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This publication is the compiled PDF version of Komatsu's webpage
 "ESG Databook", as of July 18, 2019.｠

Editorial Policy

These reports principally cover data for the period 
from April 2018 to the end of March 2019, with 
some non-periodic information on continuing 
efforts.
About the report which doesn't cover all our 
domestic and overseas consolidated Group compa-
nies, we stated the scope of report in each page.
The date of the previous report is July 2018. We 
publish these reports every July, and the next issue 
will be published in July 2020.
Please use this form to send us any questions 
regarding our reports.
The reports contain Standard Disclosures from the 
GRI Sustainability Reporting Standards. You can see 
a list of the Standard Disclosures and their location 
in our report here.
Komatsu has received an independent practitioner's 
assurance on important quantitative data in 
environmental reporting, which can be viewed here.



FormulatingCSRThemes(Materiality)

KomatsuformulateditsCSRthemesin2010,placingCSRactivitiesastheonestorespondtosocialneedsthroughcorebusiness,upon

muchdiscussiononde�ninginitiativesthatwouldbothbeofvaluetosocietyandtoKomatsu.

Also,intheMid-TermManagementPlanannouncedinApril2019,wetouchuponthegrowthstrategyinourcorebusinessinrelation

withourCSRthemes,andarestrivingforsustainablegrowththroughapositivecycleofimprovingearningsandsolvingESGissues.

Inaddition,eveninsocialcontributionactivitiesthatdonotaimatdirectpro�tability,westrivetocontributetosocietyinawaythat

drawsonthestrengthsofourcorebusinessthroughinitiativesalignedwithourCSRthemes.

Komatsu'sproceduretoidentifyCSRmaterialissues

In2010,withthesupportofBusinessforSocialResponsibility(BSR),anonpro�torganization,Komatsuundertookamateriality

assessmenttoaccomplishthefollowingobjectives:

FromanextensivelistofCSRissues,weselectedthoserelevanttoKomatsuasaconstruction/miningandindustrialequipment

manufacturer.WethenevaluatedCSRissuesbasedontheirimportancetoourbusiness.TounderstandtherelevanceofCSRissuesto

ourbusiness,weinterviewedseniorexecutivesacrossourcompany,includingtheheadsofregionsoutsideJapan.Theseinterviews

helpedusinunderstandingthedegreetowhichCSRissuesimpactourbusinessprioritiesandoperations.WethenevaluatedCSR

issuesbasedontheirimportancetoourstakeholders.TounderstandtherelevanceofCSRissuestoourstakeholders,wereviewed

externalreports,viewpoints,andpublicstatementspublishedbygovernmentsandpolicymakers,issueexpertsandadvocates,media,

suppliers,andcustomers.WealsotookintoconsiderationtheBSR'sviewofstakeholderimportance.

IdentifyasetofCSRissuesandprioritizetheseissuesbytheirrelevancetoourbusinessandimportancetoourstakeholders1.

De�neasetofglobalCSRthemesandactivities2.

WeevaluatedCSRissuesbasedonthedegreeofimportancetoourbusinessshownonthehorizontalaxis,andthedegreeof

importancetoourstakeholdersshownontheverticalaxis.

TheCSRissuesofmoreimportancetobothbusinessesandstakeholdersareplacedinthetoprightquadrant.Wenarrowedourfocusto

sixteenmaterialissuesacrosssixcategories.Byfocusingonthesematerialissuesthathavethemostimpactonourbusinessand

stakeholders,webelievethatweareinastrongpositiontoleverageourcorestrengthsasanequipmentmanufacturer,andcreate

lastingsocialimpactgoingforward.

EvaluatingCSRissues
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Products,Services,andCustomers

Environment

Employees

HumanRights

EthicsandGovernance

LocalCommunity

Komatsu'sCSRPriorities

Productsthatenhancesafety

Responsiblemarketingandcustomersupport

Environmentally-friendlyproducts

Environmentale�ciency(facilities,suchasplants,andjobsites)

Remanufacturing

Humanresourcedevelopment

Safetyandhealth

Respectingemployees

Respectinghumanrights

Equalemployment

Cooperationwithstakeholders

Corporategovernanceandcompliance

Collaborationwithbusinesspartnerstocomplywithsocialregulation

Developmentoflocalcommunities

Disasterrelief

Improvinglocalresidents'qualityoflife

FormulatingCSRThemesandKeyBusinessActivities

Weidenti�edthreeCSRThemesviaatwo-prongedapproach,basingthemonourmaterialissuesandthroughinternal/external

dialogueswithinthecompanyandwithBSR.

Inordertoachieveourgoalsforeachofthethreeareas,wehavedeterminedpriorityactivitiesthatalignwiththemid-term

managementplanas“activitiesthroughourcorebusinesses”.Inadditiontoitsmainbusiness,Komatsubelievesitisthe

responsibilityofabusinesstoengagein“socialcontributionactivities”inthelocalcommunitywherebusinessisconducted.

Komatsuisengaginginthefollowingsocialcontributoryactivitiesthatmakethemostoftheknow-howdevelopedinourmain

business.

Komatsu'sCSRThemes

EnhancingQualityofLife-Providingproductsrequiredbysociety-

DevelopingPeople

GrowingwithSociety
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CSRThemes

KeyBusinessActivities

Activitiesthroughthecorebusiness SocialContributionActivities

CSRThemes

KeyBusinessActivities

Activitiesthroughthecorebusiness SocialContributionActivities

EnhancingQualityof

Life

-Providingproducts

requiredbysociety-

DevelopingPeople

GrowingwithSociety

Providingproducts,servicesandsolutionswith

high-qualityandhigh-e�ciencythatplace

importanceonsafetyandreduction

ofenvironmentalimpactinresponsetoclimate

change

Promotingenvironmentale�ciency&safety

throughinitiativesnotdirectlyrelatedtothe

business

Providingproducts,services,know-how

requiredbysocietyforfreeofcharge

Developmentofadiverseworkforce

Strengtheninganddevelopingdiverseand

global-scopetalenttohelpachievesustainable

workplaces

Supportthedevelopmentofpeopleinlocal

communities

Developmentofnextgeneration

O�eringsolutionsforsocialissuesthrough

collaborationwithstakeholders

Responsiblecorporatebehavior

DisasterRelief

SocialContributionutilizingcorestrengthand

know-how

Komatsu'sCSRandSDGs(SustainableDevelopmentGoals)

Inlightoftheemphasisoncorporatee�ortstowardsESG(Environmental,Social,Governance),KomatsuannouncedtheMid-range

ManagementPlaninApril2016whichstatedthatKomatsuplacesemphasisonESG.InincorporatingESGintotheMid-range

ManagementPlan,were-examinetherelationshipbetweenKomatsu'sbusinessandCSRinitiatives,revealthedirectionweare

currentlytaking,andhowKomatsu'sCSRactivitieslinktotheSDGs(SustainableDevelopmentGoals)adoptedbytheUnitedNationsas

acommongoalaimedatbytheinternationalcommunity.

SDGs(SustainableDevelopmentGoals)

TheSDGs,o�ciallyknownasthe2030AgendaforSustainableDevelopmentisasetof17goalswith169targetscoveringa

broadrangeofsustainabledevelopmentissues,whichwasadoptedattheUnitedNationsGeneralAssemblyinSeptember,

2015.
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Forexample,oneofourCSRactivitiesisprovidingproductsandservicesthatcontributetoinfrastructuredevelopmentandimprove

thequalityoflife.ForeachSDGgoalandtarget,wecomparedouractivity:　Forexample,forSDGGoal#1,wecomparedasfollows;

<Example1>SDGGoal#1(Nopoverty)

<Example2>SDGGoal#9(IndustryInnovationandInfrastructure)

ThesameprocesswasfollowedforallSDGtargetsandallofKomatsu'sCSRactivities.OnTable1,thenumberinthecellrepresentsthe

SDGtarget(s)wherethereisarelation,andthecolor(dark/medium/light)indicatesthedepthoftherelation(directorindirect).

Accordingtotheteam'sanalysis,�veSDGgoalshaveastrongrelationshipwithKomatsu'sthreeCSRThemes.Byfocusingonthese�ve

SDGgoals,KomatsucontributetoalltheSDGgoalscomprehensivelysinceitisprovedthateachSDGgoalismutuallyintertwined.

SDGTarget1.1(By2030,eradicateextremepovertyforallpeopleeverywhere,currentlymeasuredaspeoplelivingonlessthan$1.25

aday)

Inthisinstance,wedidnotseeadirectrelation.

SDGTarget1.2(By2030,reduceatleastbyhalftheproportionofmen,womenandchildrenofallageslivinginpovertyinallits

dimensionsaccordingtonationalde�nitions)

Inthisinstance,wedidnotseeadirectrelation.

SDGTarget1.5(By2030,buildtheresilienceofthepoorandthoseinvulnerablesituationsandreducetheirexposureand

vulnerabilitytoclimate-relatedextremeeventsandothereconomic,socialandenvironmentalshocksanddisasters),webelieve

thereisanindirectrelation,andthuscoloredthecelllightbluetoindicatetheconnection.(Referto①intheTable1)
Inthesamemanner,wecomparedasfollows;

SDGTarget9.1(developquality,reliable,sustainableandresilientinfrastructure,includingregionalandtrans-borderinfrastructure

tosupporteconomicdevelopmentandhumanwell-being).

Wecoloredthecellrichbluebecausethereisastrongrelationwithourkeytheme.(Referto②intheTable1)
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Basedonthediscussions,wedidathoroughanalysistocomparethe17SDGgoalsandtheiraccompanying169SDGtargetswithour

CSRactivitiesandthemes.Weevaluated1)whetherthereisarelation,and2)thedepthoftherelation.

[Table1:Komatsu'sCSRpriorityareas/PriorityactivitiesandSDGgoals]

SDGGoalsandSelectionProcess
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Management of Environmental and Social Initiatives

008 Comparison with Global Principles

020 External Evaluations

010 Dialogue with Our Stakeholders

012 Organization to Promote CSR

013 Major Achievements
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WhatKomatsuconsiderstobematerialissuesarelistedinourCSRPriorities,eachofwhichareinlinewithinternationalstandardssuch

astheISO26000andtheUnitedNationsGlobalCompact.

Detailsonthesestandardscanbefoundin“Komatsu'sWorldwideCodeofBusinessConduct”andthe“CSRProcurementGuidelines,”.

ISO26000core

subjects

/issues

UNGC10

Principles
Komatsu'sCSRPriorities

IncorporationintoKomatsu'sInternal

Guidelines

■:ItemsofKomatsu'sWorldwideCodeof
BusinessConduct

●:ItemsofKomatsuGroupCSRProcurement
Guidelines

Organizational

Governance


■“QualityandReliability”oforganizational
structure,businessoperations,employeesand

management

■Emphasisoncorporategovernance
■●CompliancewiththeRules

HumanRights

HumanRights

Principle1

Principle2

■●Respectforhumanrights
■Dueconsiderationtowork-lifebalance

Labour

Practices

Labour

Principle3

Principle4

Principle5

Principle6

■Conversationsordiscussionswithemployees
ortheirrepresentatives

■●Zerotoleranceforchildlaborandforced
labor

■●Promotionofequalopportunitiesfor
employment,withzerotolerancefor

discriminationandanykindofharassment

■●Ensuringasafeandcomfortablework
environment

■●Humanresourcesmanagementinfairand
impartialmanner

ComparisonwithGlobalPrinciples

CorporateGovernance

Compliance

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Respectinghumanrights

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Developmentoflocal

communities

Disasterrelief

Improvinglocalresidents'quality

oflife

Providingsafeproducts,

servicesandsolutions

Equalemployment

Safetyandhealth

Humanresourcedevelopment

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Comparison with Global Principles

8 ESG Databook 2019

https://home.komatsu/en/company/conduct/


ISO26000core

subjects

/issues

UNGC10

Principles
Komatsu'sCSRPriorities

IncorporationintoKomatsu'sInternal

Guidelines

■:ItemsofKomatsu'sWorldwideCodeof
BusinessConduct

●:ItemsofKomatsuGroupCSRProcurement
Guidelines

The

Environment

Environment

Principle7

Principle8

Principle9

■Providingproducts,servicesandsystemsthat
areenvironmentally-conscious

■Environmentalprotection
■KomatsuEarthEnvironmentalCharter
■DeclarationofConservationofBiodiversity
●Reducingenvironmentalimpact,
managingchemicalsubstancesandbuilding

upenvironmentalmanagementsystems

FairOperating

Practices

Anti-

Corruption

Principle10

■●Fairandappropriatebusinessoperations
●Fairandproperrelationshipwithgovernmental
bodiesandagencies

■●Neverproviding,o�eringor
promisinginappropriatemoney,goodsor

favors



Consumer

Issues


■Providingcustomerswithsuitablesolutions
andstrivingtodeliverproducts,servicesand

systemsthataresafe,environmentally-

consciousandinnovative

■Environmentalprotection
■●Reducingenvironmentalimpact,
managingchemicalsubstancesandbuilding

upenvironmentalmanagementsystems

Community

Involvement

and

Development



■Tofullyunderstanditssocialresponsibilitiesas
acorporatecitizen

■Groupwidesocialcontribution(5Basic
PrinciplesforSocialContribution)

■●Goodharmonywithlocalcommunities

Providingenvironment-friendly

products,servicesandsolutions

Environmentale�ciency

(facilities,suchasplantsand

operationsites)

Remanufacturing

Corporategovernance

Compliance

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Providingsafeproducts,

servicesandsolutions

Responsiblemarketingand

customercare

Providingenvironment-friendly

products,servicesandsolutions

Remanufacturing

Developmentoflocal

communities

Disasterrelief

Improvinglocalresidents'quality

oflife

Humanresourcesdevelopment
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TheCSRDepartmentisanorganizationunderthedirectcontrolofthePresidentandhasestablishedtheCSRCommitteechairedbythe

President,andhastheopportunityfortopmanagementtoregularlydiscussthedirectionofCSRstrategy.Inaddition,theCSRSteering

Committee,whichconsistsmainlyofrelatedo�cers,conductsdiscussionsonthepolicyofindividualactivities,andinparticular,is

responsibleforgovernancefunctionsinconductingsocialcontributionactivities.

OurCSRactivitiesareintegratedtoourdailybusinessactivities,andweengageinthemthroughdedicateddivisionsandcommittees

organizedinallourGroupcompanies.Withrespecttoourmajoroverseassubsidiaries,wecommunicatewithsta�responsibleforCSR

activitiesonadailybasisandshareinformationinane�orttobolsterourorganizationandpromoteCSRactivitiesworldwide.

OrganizationtoPromoteCSR

ReinforcementofOurCSRSystems

Weevaluatenewinitiativestodeterminewhethertheyarebene�cialtobothourbusinessandourstakeholders.Ofparticular

importancearesocialcontributionactivities(donations),whichwehavemonitoreddiligentlywithregardstotheire�ectivenessasCSR

activitiessinceFY2013.Thisiscarriedoutusingadonationchecksheetthatwecreatedtoassessquantitativee�ectsviatwo

perspectives(ourbusinessandourstakeholders),whichisthenevaluatedbyourCSRSteeringCommitteeuponcompletion.

EvaluationToolsforCSRActivities

PriortoFY2015,informationonCSRactivitiesimplementedinoverseassubsidiarieswereobtainedthroughquestionnairesthatwere

collectedperiodically.Wehavesinceupdatedthissysteminordertoincreaseitsreachande�ectiveness;theinformationisnow

updateddailyonabulletinboardsothatitcanbedisseminatedonaglobalscalethroughtheintranet.

Inaddition,overseassubsidiariessetupplacesforexchangeofopinionsthroughindividualvisits,e-mail,telephone,etc.,forabout30

personsinchargewhoareresponsiblefortheCSRactivitiesofeachcompanytosharecurrentstatusglobally.Inthefuture,by

collectingvariousopinionsfromvariousareasoftheworld,wewillcreateasystemtocomprehensivelyunderstandandsharewhatis

requiredonthefrontlinesofthebusinesssites.

GlobalInformationSharing
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https://home.komatsu/en/press/2018/others/1200703_1831.html
https://www.komatsuamerica.com/our-company/press-releases/2018-08-02-drone-analytics-solutions
https://www.komatsu.eu/en/news/komatsu-pc360lci-11-excavator
https://www.komatsu.eu/en/news/komatsu-smart-construction
https://www.komatsuamerica.com/our-company/press-releases/2018-11-15-frontrunner-autonomous-haulage-system
https://www.komatsuamerica.com/our-company/press-releases/2019-01-21-ahs-lte
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ExternalEvaluations

CommendationsfromAssessmentBodies

Certi�edbytheCDPasa“Water”AListCompany

SelectedforinclusionintheDowJonesSustainabilityWorldIndices(DJSIWorldandDJSI

AsiaPaci�c),SRIindexesdevelopedbyS&PDowJonesIndices(U.S.)andRobecoSAM

(Switzerland)

SelectedforinclusionintheMSCIGlobalSustainabilityIndexes,SRIindexesdevelopedby

MorganStanleyCapitalInternational(U.S.)

THEINCLUSIONOFKOMATSULTDINANYMSCIINDEX,ANDTHEUSEOFMSCILOGOS,

TRADEMARKS,SERVICEMARKSORINDEXNAMESHERIN,DONOTCONSTITUTEA

SPONSORSHIP,ENDORSEMENTORPROMOTIONOFKOMATSULTDBYMSCIORANYOFITS

AFFILIATES.THEMSCIINDEXESARETHEEXCLUSIVEPROPERTYOFMSCI.MSCIANDTHE

MSCIINDEXNAMESANDLOGOSARETRADEMARKSORSERVICEMARKSOFMSCIORITS

AFFILIATES.

Selectedforinclusionintheindexofcompaniesrecognizedfortheircontributionto

sustainabledevelopmentbyNYSEEuronextandVigeo

Ratedasa“Prime”machinerycompanyinthesocialresponsibilityratingsbyOekom,a

Germany-basedindependentCSRassessmentcompany
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SelectedasaMSCIJapanESGSelectLeadersIndex

SelectedasaMSCIJapanEmpoweringWomenIndex

SelectedforinclusionintheFTSEBlossomJapanIndexComponent(July2018)

“FTSERussell(thetradingnameofFTSEInternationalLimitedandFrankRussell

Company)con�rmsthatKomatsuhasbeenindependentlyassessedaccordingtothe

indexcriteria,andhassatis�edtherequirementstobecomeaconstituentoftheFTSE

BlossomJapanIndex.CreatedbytheglobalindexproviderFTSERussell,theFTSE

BlossomJapanIndexisdesignedtomeasuretheperformanceofcompanies

demonstratingstrongEnvironmental,SocialandGovernance(ESG)practices.TheFTSE

BlossomJapanIndexisusedbyawidevarietyofmarketparticipantstocreateandassess

rsponsibleinvestmentfundsandotherproducts.”

ExternalEvaluationsforCSRActivities(FY2018)

July SelectedforinclusionintheFTSEBlossomJapanIndexComponent

July SelectedasaMSCIJapanESGSelectLeadersIndex

July SelectedasaMSCIJapanEmpoweringWomenIndex

September ListedontheDowJonesSustainabilityIndexlistofcompanies.

2018

January Certi�edbytheCDP(CarbonDisclosureProject)asa“Water”AListCompany

February
Ranked6th(among1,221�rms)inthe“CSRFirmRanking”compiledbyToyoKeizaiInc.

GrantedSpecialJuryPrizeinNIKKEISmartWorkAward2018

2019
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Theme 1 : Enhancing Quality of Life

023 Product Safety - Increasing Safety by Innovation -

049 Relationship between Business Activities and the Environment
-Product Life Cycle and Mitigating Climate Change-

026 Quality and Reliability 
- Responsible Commitment to Customers -

060 Relationship between Business Activities and the Environment
-Promoting Recycling-
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041 Pursuing Environmental Management
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Ourinnovativeprocessesa�ordustheabilitytoconsistentlyconceivevaluableideasinmultiple�elds,suchasenvironmentaldesign

andeconomice�ciency.Outoftheseareas,theonewhichweconsidertobeofthemostimportanceisthatof“Safety”.

Fromprovidingsafeproductstotheoverallsafetyofourautomaticoperationalsystems,wepersistentlyutilizethefullscopeofour

innovationcapabilitiesto�ndwaysinwhichsafetyisusedtomaximizethevalueofourproductstoourcustomers.

ProductSafety-IncreasingSafetybyInnovation-

On-siteOperationalSafety

Theprovisionofprofoundlysafeproductsisthemostimportant

responsibilityofanymanufacturer.Withthatinmind,westriveto

exceedwhatisexpectedofusbygoingaboveandbeyondthecall

ofduty.Ontopofmeetingallinternationalstandardsand

regulations,wesupplementourproductswithadditionalsafety

featuresthatremainunsurpassedbyourcompetitors.

Thiscommitment,compoundedwithourinnovativedrivefor

safetyimprovement,alsoallowsourcustomerstoachievethe

consummateclimateofsafetywithintheiroperations.

In2013and2014,KomatsuintroducedtheICTBulldozerandICTHydraulicExcavatorrespectively,aninnovationthatmadepossible

theautomaticcontrolofbladesandbuckets.Thesesystemsby-passtheneedformanualexperience,allowingevenfreshorless-

experiencedworkerstoperfectlyreproducethesamehigh-levelprecisionconstructionworkofaskilledworker.Thishaseliminatedthe

pastneedforancillaryworkersandguidingprocesses,thusenablingourcustomerstomakehugesavingsonlaborcostsandimproving

generalsafety.

Thepinnacleofoursafetyinnovationshasbirthedafullyautomatedoperationalsystem,knownastheAutonomousHaulageSystem

(AHS).Thisingenioussystemhasbeenfully-establishedincertainmajorminesinAustraliaandChile,whichinvolvestheunmanned

operationofgiantdumptrucksthatcarryover300tonsofsoilandminerals.Themineisanoftenharshenvironmentwhichrequires

constantvigilanceandsafetyprotocols,havingmultipleconstructionmachinesandvehiclesthatoperatearoundtheclockona24hour

basis.TheAHSsystemutilizescutting-edgetechnologieslikesatellitecommunicationandvariousradarsandsensorstocreateauseful

systemthatmeetsthisneedinitsentirety,respondingtothediversenatureofourcustomer'ssafetyrequirements.

Despitethesesigni�cantachievements,wearefullyawarethatthereisalwaysroomforamelioration.Wewillcontinuetoinnovateand

improve,furtheringtheevolutionofsuchsafetysystemsinordertorealizetheoptimalsafetyenvironmentthatourcustomersrequire

intheirrespectivesitesofoperation.
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Komatsu'scommitmenttoqualityandreliabilityisencapsulatedwithinthefundamentalprincipleof“Monozukuri”(manufacturing

competitiveness).Withthisinmind,wearededicatedtomaintainingaportfolioof�rst-classproducts-bothhardwareand

software−thatbuildsoncustomersatisfaction.Ourbasicmanagerialpolicieshaveastrongfocusoncustomer-centricity,creatinga

manufacturingecosystemthatplacescustomersatisfactionattheforefrontofitspriorities.Wemaintainthestandardsofqualitythat

havebecomeanintegralpartofourorganizationalculturethroughacontinuousprocessofassessmentandre�nementthattakes

placeacrossallareasofourproductionprocess.

Ourqualitymanagementsystemstouchonanumberofspeci�c�elds,suchastheglobalenvironment,qualityassurance,andthe

educationandtrainingofourpersonnel.Wealsoevaluateourperformanceintheseareasusinganumberofkeyperformance

indicators.

QualityandReliability-ResponsibleCommitmentto
Customers-

OurPrinciples(Komatsu'sPrinciplesthatgovernQualityAssurance)

Komatsuhasestablishedthefollowingprinciplesonqualityinitsproductsandservices,whichallsubsidiariesandemployeesare

responsibleforputtingintopractice.

Weprovidecustomerswithproducts,services,andsystemsthatareconsideredtobeenvironmentfriendly,safe,andinnovative.

GeneralApproachtoQualityandReliability

Thecompanyhasaresponsibilitytotakeactionsthatwillensureitisabletoprovideproductsandservicesthatthecustomercan

purchaseandusewithasenseofassuranceandsatisfactionanduseformanyyearstocome.

De�nitionofQualityAssurance

PrinciplesGoverningQualityAssurance

Puttingcustomers�rst,beingreceptivetotheviewsofthecustomer,andrespondingappropriatelytothecustomer,thereby

earningthecustomer'ssatisfaction,arefundamentaltothejobofeveryemployeeandconstitutetheresponsibilityofevery

employee.

1.

Complyingwithinternationalstandardsandthelegalrequirementsparticulartoindividualcountriesasamatterofcourse,and

providingproductsandservicesthat,fromtheperspectiveofthecustomer,haveincorporatedproperregardforsafetyandasense

ofassuranceandthatdonoteasilymalfunction,arefundamentaltothejobofeveryemployeeandconstitutetheresponsibilityof

everyemployee.

2.

Providingproductsandservicesthatincorporateproperregardforglobalenvironmentalconservationisfundamentaltothejobof

everyemployeeandconstitutetheresponsibilityofeveryemployee.

3.
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Providingproductsandservicesthatarecreativeandprovidebene�tstothecustomerisfundamentaltothejobofeveryemployee

andconstitutetheresponsibilityofeveryemployee.

4.

Givingthecustomerasenseofsafety,assurance,satisfaction,andtheabilitytousetheproductformanyyearstocomeisasource

ofhappinessforeveryemployee.

5.

MechanismsforQualityAssurance

Komatsuemployeesacrossallareasofouroperations,fromproductplanningtodevelopment,manufacturing,sales,andafter-sales

service,worktogetherasasinglecohesiveunittoensurethattheproductswedeveloparesafe,innovative,andofhighquality.Our

unique“monozukuri”systemenablesthecreationandsubsequentintroductionofhighlycompetitiveDANTOTSUproductsintothe

market,whilstmaintainingoursigni�cantcompetitiveadvantagethroughgoodsandserviceswithawidearrayofsubstantialfeatures.

Keepinginlinewithourcommitmenttoproductqualityandinnovation,avarietyofmeetingsareheldateachstageofthe

developmentandmanufacturingprocessinordertoensurethatouro�eringsareofthehighestpossiblequality.Throughthis

meticulousstep-by-stepprocess,theproduct'sfeaturesareenhancedandre�neduntilitmeetsthehighstandardsthatweadhereto.

Throughsuchapproaches,thecompanyisabletostrengthensafetyassuranceandsatisfactionforcustomerswhilesimultaneously

providingproductsandservicesthattaketheglobalenvironmentintoaccountandcomplywithbothinternationalspeci�cationsand

theregulatoryrequirementsofindividualcountries.

ThemajorityofKomatsu'sproductportfolioismadeupofmanufacturingequipment(constructionandminingequipment,presses,

andforklifts)thatlendvaluetocustomerenterprisesthroughenhancedratesofoperationandproductivity.Inordertoensureoptimal

userexperience,Komatsusalesagentsengagewithcustomersonbothapre-saleandpost-salebasistoprovideadvice,conduct

maintenance,andcollectfeedback.ThiscollatedinformationisthenrelatedbacktotherelevantKomatsudivisionsforevaluationand,

ifitshouldbeneeded,subsequentfollow-upsorremedialactions.

Komatsualsomaintainscomprehensivedatabasesonmarketinformationregardingproductquality.Companysalessta�areableto

utilizethiswealthofinformationtoensuretherapidresolutionofquality-relatedissues,shouldtheyberaised.

StructureforQualityAssurance
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IncreasingtheDegreeofCustomerSatisfaction

InaccordancewithourPrinciplesthatGoverningQualityAssurance,Komatsuhasintroducedarangeofinitiativesthatdealexplicitly

withincreasingcustomersatisfaction.

Wetakecustomerresponseseriously,andhaveimplementedrigorousfeedbackmechanismsinordertogivedueconsiderationtothe

viewsofourconsumers.Utilizingregularcustomersatisfactionandpost-launch�eldsurveys,weacquireandcollatecopiousamounts

ofdata.Theresultsfromtheseassessmentsareusedbyouranalyststoimproveuponnotonlyourproductquality,butourquality

assuranceframeworksaswell.ThesurveyshelpfurnishnewvaluetocustomersasthecompanydevelopsDANTOTSUproductsthat

anticipatecustomerneedsinadvanceanddeliversserviceswithdistinctfeatures.

Komatsuisabletoraisethelevelofcustomersatisfactionthroughthefollowingapproaches.

Komatsu'spost-launch�eldsurveysareacorecomponentofourcustomersatisfactionassuranceframework,conductedbyour

employeeswhovisitpurchasersofournewlydevelopedproductsinordertoacquireimportantdataregardingproductevaluation.

Thesepersonnellistentocustomerfeedback,takinginputonallaspectsoftheproductinordertoreportbacktotherelevantKomatsu

divisions.Aftercarefulassessmentofoperationalfeedbackandcustomerrequestspertainingtoserviceandreplacementparts,we

processthedataintoquanti�edobjectivesforimprovement.Thedataisalsodisseminatedtoalllevelsofthecompanyinorderto

ensureane�ectiveunderstandingofcustomerneedsandpotentialareasforadvancement.Withthesesystemsinplace,weareableto

consistentlydeliverproductsandservicesthatgenerateoptimallevelsofcustomersatisfaction.

Post-launchFieldSurveysandFeedbackofResults
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Keepinginaccordancewithourcommitmentforpursuingproductdurabilityandreliability,wetrackourproductvehiclesthathave

seenlengthyperiodsofoperationalservice.Bystoringthisinformation,Komatsuisabletopredictpotentialissueswithproduct

usabilityandrespondpromptlytorequestsforservicingandothermaintenanceconcerns.Inadditiontothis,weutilizearemote

managementsystemnamed“KOMTRAXPLUS”tomonitorequipmentoperatingconditions,allowingustoensurecontinuedproduct

stabilityintermsofdurability,e�ciency,andfunctionality.Throughtheseassessmentsystems,weareabletoanalyzecustomer

expectationsandsatisfactioninrelationtoourproductqualityobjectives.Shouldtherebeafailuretomeettheseobjectives,Komatsu

designscarefullyevaluatedproposalstorectifyproblematicareas,laterintegratinganye�ectivemeasuresintoproductrevisionsor

development.Thisprocessincreasesproductdurabilityandreliabilityandthusextendsproductlifecycles,leadingtogreatercustomer

satisfactionandanoveralldecreaseinresourceconsumptionandwasteproduction.

TrackingVehicleswithExtendedHoursofOperation*

De�nedasvehicleswithanoperatinghistoryof5,000hoursormore*

KomatsuusesICT-basedremotevehiclemanagementsystemsinordertotrackthecurrentstatusofavehicle's“health”,itsoperating

status,andotherrelevantinformationmetrics.TheKomatsuTrackingSystem(KOMTRAX)isusedforconventionalconstruction

equipment,whiletheKomatsuTrackingSystemPlus(KOMTRAXPlus)isusedinrelationwithlargerminingequipment.

UsingICTtoSupportCustomersthroughouttheProductLifeCycle

Byfullyimplementingourqualityassurancesystemsonagloballevel,Komatsuisabletoensurethatitsproductsmeetastandardized

levelofhighqualityacrossallcountriesofoperation.Regardlessofgeographicallocation,ourproductsaresubjecttostrict,uniform

standardsinrelationtotechnicaldrawings,manufacturingsystems,inspectionmethods,informationcollection,andquality

management.

Komatsuhasanumberofmanufacturingfacilitiesthatitreferstoas“motherplants”.Theseplantshaveproductdevelopment

capabilitiesandserveasthecentralhubforglobalproductdevelopmentinitiativesusingcutting-edgetechnologiesandtechniques.

Anyformofprogressoradvancementthatisconceivedata“motherplant”isimmediatelydisseminatedtootherKomatsu

QualityAssuranceActivitiesattheGlobalLevel
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manufacturinglocationsaroundtheworld,creatingauniformecosystemthatpromotestechnologicaldevelopmentandenhances

productquality.

StandardsforProductSafety

Safetyandcustomertrustareattheforefrontofallourqualityassuranceactivities.Inlinewiththisdedication,Komatsuhas

formulatedanumberofProductSafetyStandardsandassociatedprinciplesthatallemployeesareexpectedtocomplywithinthe

executionoftheirduties.Thisenablesustoliveuptoourestablishedreputationbydeliveringproductsthatexceedcustomer

expectationsintermsofsafety,quality,andlongevity.

Whilewehaveutmostcon�denceinthesafetyofourproducts,Komatsuisnonethelessawareofthefactthatpotentialissuescould

ariseinthecourseoftheirusage.Inordertofacilitatearapidresponsetoanyproblemsthatoccur,wehaveestablishedaninformation

systemthatdealsexclusivelywithproductsafetyconcerns.

Thesystemexecutesaconsistentprocessofeducationandre�nement,makingconstantimprovementsandallowingemployeesatall

levelstorespondquicklytoproblemswithoutdelay.Usingthesystem,personnelareableto(1)assessthecauseoftheaccidentand

subsequentprocedurestobetaken,(2)contacttherelevantgoverningauthorities,and(3)decidethebestcourseofactionintermsof

remedialmeasures,suchasproductrecalls.

InformationSystemforProductSafetyandServices

StandardsforProductSafety

Compliance

Theprovisionofproductsandservicesthatcomplywithinternationalstandardsandthelegalrequirementsparticulartoindividual

countriesisfundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

1.

Safetyviaprevention

Theprovisionofproductsandservicesthataresafeandprovideasenseofassurance,anddonoharmtothecustomeris

fundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

2.

Securityregardingaccidents

Theprovisionofproductsandservicesthatminimizeanyinjurythatmightoccurtoacustomerwhohasanaccidentis

fundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

3.

Transparency

Theongoingprovisionofadvancesafetywarningsafterreceivinginformationfromthecustomerand,inthecaseofadefectarising

inaproductorservice,promptresponsemeasuresandtheprovisionofinformation,arefundamentaltothejobofeveryemployee

andconstitutetheresponsibilityofeveryemployee.

4.

Improvementoforganizationalculture

Inordertocreateacorporatecultureinwhichproductsafetyisemphasized,thestandardizationofthesafetymanagementsystem

andsafetytechniquesaswellasongoinge�ortstoimprovethemareatalltimesfundamentaltothejobofeveryemployeeand

constitutetheresponsibilityofeveryemployee.

5.
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OccupationalSafetyandHealthisacorecomponentinKomatsu'sbusinessoperations.Inlinewiththiscommitment,Komatsuthus

enhancessafetyattheworkplaceforouremployeesandbusinesspartners.

OccupationalSafetyandHealth

OurApproachtoSafetyandHealthattheWorkplace

Komatsucommunicatesthemessageof“SafetyFirst”totheKomatsuGroupandaddressesoccupationalsafetyandworksonmental

andphysicalhealthcaretocreateasafeandcomfortableworkenvironment.

ConsideringourobligationtooccupationalSafetyandHealth,wehaveimplementedthefollowingguideline:AlltheKomatsuGroup

companies,includingalltopmanagersandemployees,shallpromoteoccupationalSafetyandHealthactivitiessothateveryonecan

workinasafeandcomfortableworkenvironmentinaccordancewiththepoliciesdescribedbelow.

MessagefromthePresidentConcerningOccupationalSafetyandHealth

TheKomatsuGroupshall,�rstofall,strivetoensureasafeandcomfortableworkenvironment,andmaintainand

promoteemployeehealth.

1.

TheKomatsuGroupshallpromoteproactiveoccupationalsafetyandhealthactivitiesinorderforallemployeestoachieve

theaboveconditionsbyworkingtogetherasoneteam.

2.

EachandeverypersoninaseniormanagementpositionoftheKomatsuGroupshallacknowledgetheabovetwomatters

astopprioritytasksandshalltaketheinitiativeindemonstratingtheexecutionofdailydutiesaccordingly.

3.

(ReleasedasapartoftheKomatsu'sWorldwideCodeofBusinessConductonApril1,2011)

OccupationalSafetyandHealthPolicies

Observethelawsandregulationsconcerningoccupationalsafetyandhealthaswellasinternalrules,keyitemscommon

totheKomatsuGroupaboutoccupationalsafetyandhealth,andparticularlyitemsagreedasaresultoflabor-

managementconsultationsineachworkplace.

1.

Setuptargetsforactivitiesbasedonoccupationalsafetyandhealthpolicies,reviewtheirprogress,andendeavorto

continuouslyimproveandenhanceoccupationalsafetyandhealthactivities.

2.

Carryoutoccupationalsafetyandhealthactivitiesinmanagement-and-laborpartnershiponafullparticipationbasisand

keepgoodcommunicationwithstakeholderswithregardtooccupationalsafetyandhealth.

3.

Identifyandevaluatetheriskforoccupationalsafetyandhealthofaworkplaceandtakeappropriateactionsaccordingly.4.

Activelypromoteemployees'healthcaremanagementandsupportthemaintenanceandpromotionofemployees'health.5.

Activelypromoteeducation,trainingandquali�cationacquisitionnecessaryforemployees'occupationalsafetyand

healthactivities,andendeavortodevelophumanresourcesforsafelycarryingouttheirresponsibilitiesintheworkplace.

6.
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AEDmountedcar

Addressinglifestylediseasesandcancer:Preventlifestyle-relateddiseasesandreducethenumberofpatients,andreducethe

severityofdiseases

1.

Addressingtobacco-relateddiseases:Reducesmokingandpreventpassiveexposuretosmoking2.

Addressingmentalhealth:Reducethenumberofindividualswithmentaldisorders,provideearlyresponseandsupportreturnto

appropriateworkplaces,andcreateahappyandvigorousworkplace

3.

Addressingrisksofimpairedhealth:Eliminateandreducetherisksofimpairedhealthassociatedwiththeworkenvironmentand

operations

4.

Responseforsmalldomesticworksites:Supporthealthdevelopmentatsmallworksites(suchassalesandservicesites)5.

Globalresponse:Formulateandpromoteglobalmeasuresforoccupationalsafetyandhealthmanagement6.

Theinfectiousdiseaseand�rstaidteamofthe�ve-yearhealthdevelopmentplanisengaginginactivitiestoacquireknowledgeand

skillswithregardstocardiopulmonaryresuscitationmethodsandAEDforallKomatsuGroupemployeesinJapan.(Asoftheendof

FY2018,domesticemployeecardiopulmonaryresuscitationtrainingattendancerate:99.7%)

Thepurposeofthisactivityistomakeastandfromtheperspectiveofrespectforhumanlife,toimprovetheknowledgeandskillsof

ouremployees,andtotaketheinitiativeindealingwithemergencysituationsencounteredinsideandoutsidethecompany.Wealso

aimtocontributewidelytolocalresidentsbypostingAEDinstallationsateachsiteanddisplaying"AEDmountedcar"onourservice

carsforthesalescompany.

CardiopulmonaryresuscitationtrainingforalldomesticKomatsuGroupemployees

Cardiopulmonaryresuscitationtraining

Komatsuisconductingthefollowingsafetyactivitiesforthe“KomatsuMidori-kai”,whichisanorganizationofKomatsu'sbusinesses

partners(suppliers)inJapan.

SupportingSupplier'sSafetyActivities

SupportfortheintroductionofJapanIndustrialSafetyandHealthAssociation(JISHA)'sWorkplaceSafetyHealthImpactProject

forsmallandmedium-sizedbusinesses(2015)

Forour97businesspartners—suppliersofoutsourceditems—KomatsuintroducedJISHA'sWorkplaceSafetyHealthImpact

Project,payingfortheinspectionfees,andaskingeachcompanytoimprovetheirsafetylevelin2015.

1.

ConductSafetyPatrols

Komatsuconductspaperworkinspectionsandpatrolstheworkplace,checkingespeciallythelegalcompliancestatus(suchas

noti�cationsandinspections)andunsafeplacesintheworkplaceandthepossibilityofunsafeconduct.For�ndings,werequest

thesubmissionofareportlistingpreventativemeasures,andfollowupaccordingly.

2.

ParticipationofbusinesspartnersintheKomatsuGroupSafetyandHealthConference.

TheheadsofbusinesspartnersareinvitedtoparticipateintheKomatsuGroupSafetyandHealthConferencethatisheldevery

yearinJune.

3.
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OSHMSCerti�cationandRenewal

TheKomatsuGrouphasbeenfosteringactivitiesforacquiringISO45001Certi�cation.

InJapan,OsakaPlantacquiredcerti�cationforthe�rsttimeinFY2019,andotherdivisionsandGroupcompaniesareplanningto

acquirethecerti�cationin2020.Inaddition,overseascompaniesplantoadvanceinitiativestoacquirecerti�cationfromFY2019.

ThesituationofOSHMS/OHSAS18001certi�cation/renewalasof2018isshownbelow.

FY 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

AwazuPlant  ○   ○   ○ 

Preparing

forthe

acquisition

ofISO45001

certi�cation

OsakaPlant  ○   ○   ○ 

OyamaPlant ◎   ○   ○  

IbarakiPlant ◎   ○   ○  

KoriyamaPlant   ◎   ○   

ShonanPlant   ◎   ○   ○

KanazawaPlant  ◎ ○   ○   ○

TochigiPlant  ◎   ○   ○ 

KomatsuCastex  ◎   ○   ○ 

KomatsuNTCToyama

area
    ◎   ○ 

KomatsuCabtec      ◎   ○

GIGAPHOTON        ◎ 

KELK        ◎ 

Thedataforallindustries(Japan)andconstructionandminingequipmentmanufacturingindustry(Japan)areprovidedbythe

MinistryofHealth,LabourandWelfare.

1.

ThescopeoftheKomatsuGroup(Japan)includesKomatsuLtd.andgroupcompaniesinJapan.2.

ThescopeoftheKomatsuGroup(global)includes"KomatsuGroup(Japan)"andoverseasproductionplants.3.

(◎:Certi�ed○:Renewed）
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OHSAS18001Certi�edO�ces

FY  2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

KomatsuAmerica

Chattanooga

Manufacturing

Operation

    ◎   ○   ○

KomatsuAmerica

PeoriaManufacturing

Operation

       ◎   ○

KomatsuGermany

(MiningDivision)
   ◎   ○   ○ 

KomatsuForest   ○   ○   ○  

KomatsuGermany

(ConstructionDivision)
  ○   ○   ○  

BangkokKomatsu        ◎   ○

PTKomatsuIndonesia      ◎   ○  

PTKomatsu

Undercarriage

Indonesia

   ○   ○   ○ 

OHSMS:Occupationalhealthandsafetymanagementsystems*

OHSAS18001:Occupationalhealthandsafetyassessmentseries*

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Occupational Safety and Health

40 ESG Databook 2019



Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Pursuing Environmental Management

41 ESG Databook 2019



Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Pursuing Environmental Management

42 ESG Databook 2019



Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Pursuing Environmental Management

43 ESG Databook 2019

https://komatsu.disclosure.site/en/csr/pdf/ee-charter01.pdf
https://komatsu.disclosure.site/en/csr/pdf/ee-charter03.pdf
https://komatsu.disclosure.site/en/csr/pdf/ee-charter05.pdf
https://komatsu.disclosure.site/en/csr/pdf/ee-charter07.pdf
https://komatsu.disclosure.site/en/csr/pdf/ee-charter02.pdf
https://komatsu.disclosure.site/en/csr/pdf/ee-charter04.pdf
https://komatsu.disclosure.site/en/csr/pdf/ee-charter06.pdf
https://komatsu.disclosure.site/en/csr/pdf/ee-charter08.pdf


Mid-andLong-TermTargets

Area Object Application Index BaseYear

Mid-andLong-

TermTargets

(reductionrate)

Progress

(results)

FY2018

2020 2030

Production

CO

Japan
Improvementrateper

unitofproduction
2000 57% 65% 39.8%

Overseas
Improvementrateper

unitofproduction
2010 32% 40% 33.6%

Waste

Japan
Improvementrateper

unitofproduction
2010 10% 20% 0.4%

Overseas
Improvementrateper

unitofproduction
2010 10% 20% 10.4%

Water

Japan
Improvementrateper

unitofproduction
2010 40% 50% 51.3%

Overseas
Improvementrateper

unitofproduction
2010 10% 20% 34.7%

Logistics CO

Japan
Improvementrateper

unitofproduction
2006 32% 39% 31.7%

Overseas
Improvementrateper

unitofproduction
2011 13% 22% 0.5%

Construction

equipment

products

performance

CO

Hybrid

Hydraulic

Excavator

FuelConsumption

ReductionRate
2007

40% 45% 36%

Normal

Hydraulic

Excavator

(non-hybrid)

20% 25% 3-11%

2

2

2

Minusindicatesanincrease*
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AdditionalTargetsforMid-TermManagementPlan

Area Object Application Index BaseYear
2025Targets

(rateofreduction)

Progress

(results)

FY2018

CO during

construction

equipment

usage

CO

Construction

equipment

produced

worldwide

Improvement

rateperunitof

production

2007 25% 8.8%

2

2

Newmid-termTargetsfrom2019

Komatsuhasbeenmovingforwardunderthenewmid-termmanagementplanfrom2019.WesetnewESGtargetsandexpressedour

commitmenttosustainablegrowththroughapositivecycleofpro�timprovementthroughgrowthstrategiesandinitiativesforESG

issues.

Ourtargetsfrom�scal2019aretoreduceCO2emissionsfromproductsandproductionby50%by2030.Inaddition,asanewindicator,

wedecidedtoaimforaratioof50%ofrenewableenergypower(REratio)by2030.

Thenewmid-term2030targets,includingotherindicators,areasfollows:

Mid-termtargets(applicablefrom2019)



Area Application Object Index BaseYear 2030Targets

Products

Construction

Equipment

Mining

Equipment

Forest

machines

CO

Fuel

Consumption

Reduction

2010 50％reduction

Production

Domesticand

overseas

production

bases

CO

Improvement

rateofbasic

unit

2010 50%reduction

Electricity

Ratioof

renewable

energyintotal

electricity

usage

- 50%

Water

Improvement

rateofbasic

unit

2010 60%reduction

Waste

Improvement

rateofbasic

unit

2010 40%reduction

2

2
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Area Application Object Index BaseYear 2030Targets

Logistics

Japan CO

Improvement

rateofbasic

unit

2006 39%reduction

Overseas CO

Improvement

rateofbasic

unit

2011 22%reduction

Externalevaluation - -
External

evaluation
-

CDP

AList（Climate,

Water),

Inclusioninthe

DowJones

Sustainability

Indices(DJSI),

etc.

2

2

SBT(Science-BasedTargets)Approved

Komatsu'sCO reductionobjectiveshavebeencerti�edbySBTasofApril11,2017.

SBT(Science-BasedTargets)isaninitiativethatinvolves“settinggoalsthatare

compatiblewithscience.”

TheCOP21(ParisAgreement)markedtheintroductionofanewsetofCO reduction

objectivesthatweresubmittedbyvariouscountries.However,evenwiththe

summationoftargetvalues,itwasfoundthatitwouldbeimpossibleforthe

increaseofaverageglobaltemperaturesin2100tobestaywithin2℃(ascompared
totemperaturesbeforetheIndustrialRevolution).

Therefore,afteradetailedexaminationbythebusinessesoftheworld,reduction

objectiveshavebeenreassessedandSBTi(SBTinitiative:CDP,GlobalCompact,

WRI,WWF)issupportingandapprovingSBTstoreachthegoalofanincreaseofless

than2℃.
Komatsu'sSBTmeetstherequisitesofthetemperatureincreaseoflessthan2℃
scenario.

2

2

Komatsu'sSBTareasfollows

SCOPE1+2:Baseunit-49%(TargetYear2030;BaseYear2010)1.

SCOPE3:Total-46%(TargetYear2030;BaseYear2012)2.

Note:WhileKomatsu's2015mediumandlong-termobjectives(2020and2030respectively)di�erfromSBTiintermsofafewrequisite

conditions(suchasusingthesamebaseyearforassessingbothdomesticandoverseasoperations)andtargetvalues,thetargetedratesof

reductionarecomparativelyequal.

*
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https://komatsu.disclosure.site/en/csr/pdf/Result_2018.pdf
https://komatsu.disclosure.site/en/csr/pdf/05_01.pdf
https://komatsu.disclosure.site/en/csr/pdf/05_03.pdf
https://komatsu.disclosure.site/en/csr/pdf/05_05.pdf
https://komatsu.disclosure.site/en/csr/pdf/05_02.pdf
https://komatsu.disclosure.site/en/csr/pdf/05_04.pdf
https://komatsu.disclosure.site/en/csr/img/organization_im01_02.png
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https://komatsu.disclosure.site/sim/uploads/response_file/file/267/iso.pdf
https://komatsu.disclosure.site/en/csr/pdf/iso_overseas.pdf
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https://komatsu.disclosure.site/en/csr/pdf/environmental_e_2018.pdf
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MitigatingClimateChangethroughProductsandService

ThemainbulkofCO emissionsproducedthroughoutthelifecycleofourconstructionequipmentiscenteredonproductoperation,

duringwhichapproximately90%ofemissionsareproduced.Wehaveacknowledgedthisfact,andareworkingtoreducethese

operationalemissionsthroughthreedi�erentinitiatives:“DantotsuProducts”,“DantotsuService”,and“DantotsuSolutions”.

2

Step1:ReductionofCO EmissionsthroughDantotsuProducts2

TheKomatsuTrackingSystem“KOMTRAX”isasystemdevelopedbyKomatsuthatautomaticallygatherstheoperational

information/healthinformationofourconstructionvehiclesthatoperateallovertheworld,makingitpossibletothen

monitor/manage/analyzethevehiclesremotely.Informationwithregardstooperationtimes,fuelconsumption,andothersuch

relevantdataiscommunicatedtoourcustomersviatheinternet,whichisthenanalyzedtocreateopportunitiesforimprovement.This

enhancedoperationale�ciencyhelpstoreducefuelconsumption,whichresultsinareductioninoverallCO emissions.

Step2:ReductionofCO EmissionbyProductsthroughDantotsuService(KOMTRAX)2

2

In2013,Komatsuintroducedtheworld’s�rstautomaticbladecontrolICTbulldozer,D61PXi-23,totheNorthAmerican,European,and

Japanesemarkets.Followingthis,in2014,Komatsudevelopedandreleasedahydraulicexcavatorwithsemiautomaticcontrol

functions(PC210LCi-10forNorthAmericaandEurope,andPC200i-10forJapan).Preliminarycalculationsbasedonin-housetesting

werepromising,withconstructiondataforICThydraulicexcavatorsshowingthatfore-slopeshapingworkusingthePC200i-10resulted

inanapproximatereductionof30%infuelconsumption.Inaddition,thesametestingshowedthatICTbulldozers(liketheD61DXi-23)

usedinlandpreparationworkresultedinanapproximatereductionof25%infuelconsumption.Ourtestingwithhydraulicexcavators

alsoshowcasedasigni�cantdecreaseinCO emissions.

Toconsolidateoure�ortsinthissector,Komatsuisimplementing“SMARTConstruction”,asystemthatusesICT-typeconstruction

machinesalongsidedronesand3Dscannerstotakereal-timetopographymeasurements.Thisinitiativehelpsshowcasethee�ciency

ofourmachinesbyrecordingprogressinconstructionsitesandotherrelevantperformanceindicators.

Step3:ReductionofCO EmissionsforOverallConstructionWorkthroughDantotsuSolutions
(SMARTCONSTRUCTIONusingICTConstructionEquipment)

2

2

ReductionofCO EmissionsfromConstructionEquipment(Estimateof
AmountofReductionContributions)

InKomatsu'sMid-termManagementPlan(FY2016-FY2018),wesetthegoalofachievingatotalof25%reductionby2025inCO

emissionsperunitofworkfromconstructionequipment,comparedtoourbaseyearofFY2007.Inordertoassessourprogresstowards

achievingthistarget,wehavesetupanumberofkeyperformanceindicators,suchasCO reductionresultingfromfuele�ciency,work

e�ciency,andequipmentcapabilityascomparedtoFY2007.

Steadyprogresshasbeenmade,andwefoundthatthemachinesmanufacturedinFY2018achievedareductionof8.8%inCO

emissionsascomparedtoourbaseyear.Thisequatestothereductionof4.0PJintermsofenergy.Constantoperationofthese

machinesforayear(about1200hours)wouldresultinanoverallreductionof275,000tonsofCO ,anequivalentofapproximately58%

ofKomatsu'stotalmanufacturingplantCO emissioninFY2018.

2

2

2

2

2

2
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CO emissionsforoperationtimeofoneyear(kton-CO )2 2

MainSpeci�cations

ElectricMiniExcavator
－Aimingtodeliverenvironmentallyandhuman-friendlynext-generationconstruction

machines－

Item Exhibitedvehiclespeci cation

Bucketcapacity（m ） 0.09

Dimensions

(fortransport)

Totallength（mm） 4,950

Totalwidth（mm） 1,740

Totalheight（mm） 2,570

Rear-swingradius（mm） 1,420

Machineweight（kg） 4,730

Motoroutput（kW） 18.2

Batterycapacity（kWh） 36

3
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InitiativestoMitigateClimateChangeinBusinessOperations

PC2000-11Workvolume,fuelconsumption,fuele�ciency

PC2000-11（Tier4Final）NorthAmericaSpeci�cation
－Equippedwithnext-generationcleanengine,environmentallyfriendly－

Workmode

Comparedtoexisting8typePmode

P＋ P E

Use Largeoutput Prioritizeoutput
Prioritizefuel

consumption

Workvolume（t/h） 1.12 1.03 1.00

Fuelconsumption（l/h） 1.08 0.96 0.92

Fuele�ciency（t/l） 1.04 1.07 1.08

ReducingCO EmissionsinManufacturingOperations

Asapartofoure�ortstomitigateclimatechange,Komatsusetmid-andlong-termobjectivesinJapanandatoverseasoperations

abouttheamountofelectricity,gas,oilandothertypesofenergyusedinresearch/developmentatouro�cesandinmanufacturing

operations.ByusingCO2emissionsperunitofmanufacturingvalueasourmainindicator,weaimtoproactivelyreducetheamountof

CO2emissionsperunit.

In2010,inresponsetotheclimatechangeissuesraisedinthePost-KyotoProtocol,wesetamid-termobjectiveofa40%reductionin

CO2emissionlevelsby2015,comparedtothelevelin1990.However,usingtheactivitiesthatfollowedtheGreatEastJapan

Earthquakeasanimpetustocutelectricityusebyhalf,wehavechangedourmidtermobjectivesandsettheambitiousgoalofa54%

reductioncomparedtoFY2000levels,pursuedactivitiestoreducepowerconsumptionandachievedsigni�cantsuccess.Asaresult,in

February2017,wereceivedtheKantoBureauofEconomy,TradeandIndustryDirector'sAwardasasuperiorenergymanagement

businessoperator.FromFY2016,wehavesetnewmid-andlong-termobjectivesforbothdomesticandoverseasoperations,andare

movingforwardwithfurtheractivitiesforimprovement.

InFY2018,becauseoftheincreaseinproductionduetogrowingdemandforconstruction/minemachinery,CO2emissionsincreasedin

Japanandoverseas.However,theemissionintensityperproductionvaluedeclinedfromthepreviousyear.

Wepromotedenergy-savingactivitiesthroughproductionreformacrossthecompanyandtheadditionalestablishmentofsolarpower

plantsinJapan,reducingtheCO2emissionintensityperproductionvalueby39.8%(slightlydownfromthepreviousyear),compared

toFY2000.Inaddition,therateofrenewableenergyinin-housepowergenerationincreasedbecauseweminimizedtheuseoffossilfuel

inthisprocess.Becauseoftheproactiveintroductionoffuelshiftsandgreenelectricity(windpower),theCO2emissionintensity

ofoverseasplantsdeclinedby33.6%comparedtoFY2010,achievingthemidtermobjectivesearlier.Moreover,theusagerateof

renewableenergyincludinggreenelectricityinelectricityconsumedoverseasincreasedto11%.Weaimtoachievethenewmidterm

objectivesinFY2019andlater,promotingimprovementintheuseofrenewableenergytoreduceCO2emissionintensity.

2
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CO emissions,energyindicatorsinproductionactivities

IndependentPractitioner'sAssurance

2

CO emissions(Japan) CO emissions(Overseas)2 2

Powerconsumption(factoriesonly)byBangkokKomatsuwas4,653MWhinFY2016andincreasedby5%to4,887MWhin

FY2017.Thailand’sBoardofInvestment(B.O.I)setuptheprojectfortheentrepreneurtopromoteenergysavingbyinstalling

thesolarroof.WiththeB.O.Icerti�cate,participatingcompaniescandeduct50%oftheirinvestedamountforthesolarsystem

fromcorporateincometax.Westartedthephase1plantoinstallasolarroofwithcapacityof853.3kWpontheFabrication

FactorytoassistfabricationandbeganinternalsolarpowergenerationinJuly2017,producingsolarpowerof690MWh.In

FY2018wegeneratedsolarpowerof885MWh,up30%fromFY2017,accountingfor13.7%ofpowerconsumption(factories

only)6,492MWh.Inphase2ofthesolarroofprojectinphase,weareinstallingasolarroofwithcapacityof920kWponthe

AssemblyFactory(startedinJuly2019),andinphase3aregoingtoinstallasolarroofwithcapacityof1,412kWponthe

KOMATSUWaybuilding,warehouseandFabricationFactorytoassistcasting.

BangkokKomatsu’s"Safeenergy,Savetheenvironment":
SavingenergyandreducingCO withsolarroof2
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FY2018:Installedsolarroof(920.7kW) FY2018:solarroofunderconstruction

Certi�edasaCDPClimateChangeA-ListCompany

Komatsuwascerti�edasaClimateChangeA-listcompanyin2018byCDP,aninternationalnon-pro�torganizationthat

providesenvironmentalinformationdisclosuresystems.

Thesecerti�cationsareawardedtocompaniesrecognizedasgloballeadersinaddressingclimatechange.

Everyyear,CDPsurveystheenvironmentalimpactofseveralthousandcompaniesworldwideandtheirbusinessrisksaswell

asopportunitiesduetotheimpact,andannouncesitsindependentassessment.In2018,CDPconductedasurveyonbehalfof

650institutionalinvestors,holdingassetsof87trillionUSDand115companies,andorganizationswithraisedfundsof3.3

trillionUSD.ThecompaniesthatrespondtothesurveyareratedfromAtoD-basedontheiranswersaboutissuessuchas

climatechange,deforestation,andwatersecurity.

Komatsuhaspositionedenvironmentalactivitiesasoneofthehighestprioritiesformanagement,andinthemedium-term

managementplanwithESG(environment,social,governance)asanimportant�eld,weremainactive.Inparticular,inorder

todramaticallyreduceCO2emissions,wewillpromotesmartconstruction,whichutilizesanICTconstructionmachineandIoT

torealizefuturesitesandproductionthroughconnections.Wearecommittedtoachievinghighenergysavingsinthe�eld,

andasthetopleaderintheindustry,wewillpromoteactivitiestoachievealow-carbonsociety.

ReductionCO EmissionsinLogistics2

(BasicUnitofCO EmissionsperCargoWeight:kg-CO /ton)

In2011,KomatsubeganimprovingourdatacollectionregardingCO emissionsfromlogisticsoperationsinour10majorinternational

businesslocations.Includingtheimprovementsthatwereimplementedindomesticlocationsfrom2006,wehavenowimplemented

improvementsinlogisticsoperationsonagloballyconsolidatedbasisatall25businesslocations.

CO EmissionsReductionConditionsinGlobalTransport2

2 2

2
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Domestically,wehavecontinuedtofocusonreducingtransportationdistancebyincreasingtheutilizationrateofKanazawaand

HitachiNakaPorts(whicharelocatedadjacenttomanufacturingplants),aswellasimprovinglongdistanceandoverland

transportationthroughtheuseofcoastalvesselsandrailways(modalshift).

Asaresult,inFY2018weachievedareductionof3.6pointsinCO emissionspercargoweightwhencomparedtoemissionsinFY2017.

OuroverseasoperationsalsosawanimprovementinthereductionofCO emissions,withadecreaseof6.0pointswhencomparedto

IndependentPractitioner'sAssurance

* AbasicunitindexisanindexrelativetotheCO emissionspercargoweightinareferenceyear(2006forJapan,2011
forOverseas)as100.

2

2

GlobalShipmentCO2EmissionsVolumeandBasicUnit

2

Background

CO ImprovementforDomesticTransport(Expansionofnearportusageofexportvehicles)2

PromotingtheUtilizationofKanazawaPort

BasedonourvisionforKomatsuasacompanythatisrootedinthelocalcommunity(IshikawaPrefecture),weinitiatedfull-scaleuse

ofKanazawaPortin2008

WeengagedinactivitiesthatcontributedgreatlytothecommunitywhileworkingtoreduceCO emissionsandtransportationcosts,

andalleviatetheworkloadoftruckdrivers.

WewerealsoabletoreduceCO emissionsby1,218tonsinFY2018

2

2
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emissionsinFY2017.



Examplesofinitiativescurrentlyunderway(increaseintheuseofcontainerships)

【Recentmainbodyshipment(constructionmachines,
presses)numbersandCO suppression】2

SuperRackTrial　(bulldozer)

Asreportedsince2016,NGV(NaturalGasVehicles)continuetoseeanincreaseinpopularityinBKC(Thailand),anoverseasgroup

companyofKomatsu.TherateofNGVconversion(sinceitsintroduction)expandedto78.6%inFY2018.

CumulativetotalCO reductionatBKCwas738tons-CO （FY2012～FY2018）
TheFY2018CO reductionamountof201.5(ton-CO2)/yearcorrespondsto21%ofBKCtotalemissions.

Overseastransportation・improvementinCO emissionsBKC(Thailand)Expansionofuseof
naturalgasvehicles

2

2 2

2
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Komatsuengagesincontinuede�ortstoassessandreducetheamountsofCO emissionsacrossallareasofoperations.

Thisencompassesnotjustourmanufacturingplants,butalsooursalesandafter-salesservicedivisions,mainpartnercompanies,and

non-manufacturingdivisions(liketheheado�ceandTechnologyInnovationCenter).ThetablebelowsummarizestheamountofCO

emissionsandenergyconsumptioninthesedivisionsandcompanies.

AmountofCO EmissionsbyScope3

IndependentPractitioner'sAssurance

InadditiontoCO emissionsfromproduction/sales/serviceetc.,KomatsuaimstocollatedataregardingCO emissionsfromour

entiresupplychain,andreduceCO emissions.Forthatpurpose,Scope3CO emissionsarecalculatedeachyear.

2

2

IndependentPractitioner'sAssurance

Mainsalesandafter-sales

servicedivisions

Mainpartner

companies(93companies)

Komatsu

Non-manufacturing

CO (kt) 7.6 406.6 5.4

Crude-oilequivalent

(1000kℓ)
4.4 193.8 2.8

CO2EmissionsandEnergyConsumptionofSalesandAfter-salesServiceDivisions,Main
PartnerCompanies,andNon-manufacturingDivisions(FY2018)

2

2

2 2

2 2

Scope1:CO directlydischargedfromKomatsu(e.g.CO emissionsduringfuelcombustion)

Scope2:IndirectemissionsofCO duetoenergyuseinKomatsu(e.g.CO emissionsproducedatpowergeneration

duetouseofpurchasedelectricity)

Scope3:OtherindirectCO emissions

(Example)Upstream:CO etc.generatedduringmanufacturingofpurchaseditems

Komatsu:Transportation・CO emissionsoccurringduringcommuting,businesstripsetc.

Downstream:CO emissionsproducedwhenusingproducts,suchasconstruction

machinery

2 2

2 2

2

2

2

2
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ReducingCO2EmissionsinSalesandAfter-salesDivisions,MainPartner
Companies,andNon-manufacturingDivisions



FromlivedatagatheredbyKOMTRAX,KomatsuhasgainedperspectiveontheamountofCO emissions(Scope3Category11)

producedbyourproductsmanufacturedinreported�scalyearinoperationworld-wide.

Thecalculationwasperformedasfollows.

Forothers,includingthe14remainingcategories,generalCO emissionswascalculated.Theresultisshowninthepiechartbelow.

2

(1)Calculatethefollowingbyeachmodel

CO emissionsoverthelifeofeachmodel

=(ProductionVolumeforreported�scalyear)×(FuelConsumption;L/kWh)×(EngineOutput;kW)

×(EngineLife;asproductlife;h)×(CO ConversionFactor)

※Dataforfuelconsumption（L/KWh）wascollectedusingKOMTRAXasarepresentativemodel.

(2)Totalthesevalues,calculatedforeachmodelin(1)above

CalculationofEmissionsfromCustomerUse

2

2

2

LCAreferstotheenvironmentalimpactassessmentmethodforindividualproductsateachstage,frommanufacture,transportation,sale,use,

disposal,toreuse

*1

Scope1referstodirectCO emissionsbyoperators(ex:fuelconsumption)*2 2

Scope2referstoindirectCO emissionsbyoperators(ex:powerpurchase)*3 2

Scope3referstoCO emissionsbyoperatorsfromwithinoursupplychain(ex:emissionsofproductduringoperation,emissionsfromsuppliers,

transportation,businesstripsandcommuting)

*4 2

Calculatingeachcategory,theamountwascalculateddomesticallyandoverseas.Theamountofcategory(4):"UpstreamTransportationdisposal"was

totalofdomesticandapartofoverseas.Incategory(3):"FuelProcurement",apartofdatainoverseaswasestimated.Theamountofcategory(13):

"DownstreamLeasedAssetsOperation"wasincludedincategory(11).

*
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Asevidentfromtheresultsabove,emissionsduringproductusemakeupapproximately90%oftotalemissions.

Fromthis,wecanseethatfuel-e�cientproductshaveasigni�cante�ectonreducingCO2emissions.

Komatsuiscommittedtodevelopinghybridconstructionmachinery(improvingfuele�ciencyby25%)andDANTOTSUproducts(over

10%improvementinfuele�ciency).Inadditiontothis,weareacceleratingthedevelopmentandimplementationofourICT-based

SMARTCONSTRUCTIONbusiness.

Inaddition,theresultsofourassessmentsregardingLCA*1(LifeCycleAssessment)canbefoundinthepiechartbelow.



PromotingRecycling

Developmentofour“Reman”RemanufacturingBusiness

Our“Reman”businessinvolvestheremanufacturingofusedengines,transmissions,andotherkeycomponentsofconstructionand

miningequipmentinto“Remanned”components.Aftercon�rmingthattheseremanufacturedpartsarepossessedofthesamequality

asnewlymanufacturedcomponents,weinjectthembackintothemarket.Wecurrentlypromotethe“Remanbusinessat12“Reman”

Centersworldwide.

Reman(anabbreviationofremanufacturing)o�ersthefollowingadvantagestocustomers:

WeestablishedPTKomatsuIndonesia(KI)asaglobalbase,whichsupplieskeycomponentsforlarge-sizeconstructionmachineryand

hydrauliccylinderslikeenginesandtransmissions.WealsoestablishedPTKomatsu“Reman”CenterChile(KRCC)inChile,which

suppliescomponentsforelectricdumptrucks.

Additionally,KomatsuestablishedPTKOMATSUREMANUFACTURINGASIA(KRA)inIndonesiatorecycleallcomponentsoflarge-size

constructionmachineryexclusivelyfortheIndonesianmarket.

Wehavealsoestablishedindividual“Reman”centersforcountriesthatarenotpartofourglobalsupplychains(China,Russia,India

andBrazil,Myanmaretc.).

Qualityandperformancethatmatchesnewcomponents

Lowercostfor"remanned"components

Reducedidletimeforconstructionequipmentbecauseofadequateinventoryof"remanned"components

Resourceconservationandwastereductionthroughreuseandrecyclingofcomponents

RemanFactoriesandCentersmap

RemancenterinKomatsuIndonesiaplant
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«Reference»PieChartofScope1,2,3



Wehaveconstructedasystemcalled“K-WINS”,whichsharestechnicalinformationabout“Reman”throughaninterconnecting

network(“Reman-Net)ofKomatsu“Reman”centersaroundtheworld.Thedataacquiredfromthissystemallowsustoe�ectively

developourglobal“Reman”operations.

ICtagsandtwo-dimensionalbarcodesareusedtomanageeachitem'sremanufacturinghistory,andtotrackqualityanddurability

information.ThisimportantinformationisreportedtotheGroup,tohelpdevelopcomponentswithoptimalservicelife.

ProvidingReman-relatedInformation

Tofurtherincreasethereuserateofusedcomponents,theKomatsuGroupisreducingthenumberofdisposedpartsby:

toreducewastecomponents,andtherebyfurtherincreasereuseandrecyclingactivities.

FutureSteps

Developingpartsforremanufacturing,oversizedparts,etc

Developingrecycling-relatedtechnologies(assessmentandmeasurementforreuse,remanufacturingworn-outparts,cleaning,heat

treatment,etc.)

RemanProcess
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1. Waste

Komatsupromotesactivitiestoreducewastegenerationfromitsproductionactivitieswhilealsoimplementing"zeroemission"

activitiestorecycleande�ectivelyusethegeneratedwaste.

Whilewesoughttoreducethevolumeofwastebythoroughlyimplementingsortingandturningwasteintovaluablecommodities,

domesticwastegeneratedperunitofproductionincreasedcomparedwiththepreviousyearduetoanincreaseinwastesanddisposal

volumeatourmetal-castingplant,andthetemporarygenerationofwastesuchasusedtires.However,witharecyclingrateof99.7%,

thetargetvaluewasmaintained.

Overseaswastegeneratedperunitofproductionrecordeda10.4%reductionfromFY2010levelswiththoroughwastesortinge�orts,

andmedium-termtargetsareachievedaheadofschedule.

Arecyclingrateof97.3%wasrecorded,markingtwoconsecutiveyearsduringwhichthe2020targetvaluewasachieved.

From2019onwards,wewillpromotereductionactivitiesprimarilyatfoundriesinJapanandoverseastomeetnewmedium-term

targets.

Sector BaseFY ObjectiveFY TargetValue

ReductionofWasteGeneratedPer

Unit

Domestic

2010 2020 Over10%

Overseas

MaintenanceandImprovementof

RecyclingRate

Domestic - Maintain Over99.5%

Overseas - 2020 Over95%

ActivitiestoE�ectivelyUtilizeResourcesinProduction
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ChangesinRemanSales(baseFY2004=100)



IndependentPractitioner'sAssurance

AmountofWasteGeneratedinJapan(Datacoverage:KomatsuLtd.andtheKomatsuGroupmanufacturingfacilitiesinJapan)

AmountofWasteGeneratedinoverseas(Datacoverage:TheKomatsuGroupmanufacturingfacilitiesinoverseas)

Wasteindicatorsinproductionactivities

ExamplesofWasteReductionInitiatives

TheKanazawaPlantproducesbodyformingpressesforautomotivemanufacturers.Theplantmainlytransportsitsgoodsoverseas,

andwhenshipmentsweighingasmuchasseveraldozentonsarepackaged,packagingmadefromwoodmaterialshasconventionally

beenused.Toreducetheamountofwoodresourcesusedfromtheperspectiveofconservingtheglobalenvironment,theplantis

continuallyexaminingthepackagingspeci�cationsofalltransportationcompaniesanddeterminingwhethernon-woodenpackaging

materialscanbeappliedtotheproductsshippedfromplants.

Evenforheavycargo,byshiftingthepackagingfromwoodenmaterialstosteel,wehavereducedtheamountofwoodbeingused.

However,dependingonthecustomer,thereareoftencaseswheretheuseofconventionalwoodbasedmaterialsisrequested.We

considerpossibilitiestodeterminewhethereveninthosecases,packagingspeci�cationscanbemetwhilereducingtheuseofwood

Activitiestoreducetheamountofwoodpackagingmaterialsforoverseasusedatthe
KanazawaPlant
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materialstotheminimum.Duetobuilt-to-orderitems,theshapesofproductscanvarywildly,butbyachievingimprovementssuchas

takingcuesfromhowproductsaresuspendedduringthemanufacturingprocesses,wewereabletodevelopmentnewpackaging

speci�cations.Wewillcontinuetomakeimprovementsthatgiveadequateconsiderationtotheglobalenvironment.

ReductioninWoodUsage(-1,000kg/case)

Shape

Dimensions(cm)

(Kg) WeightofPackagingMaterials(Kg)

L W H

Conventionalpacking 570 280 400 51,000 4,000

Improvedpacking 530 290 350 50,000 3,000

Di�erence -40 10 -50 -1,000 -1,000

2. WaterResources

InFY2016,wesetnewmid-termtargetsforwaterusageinourdomesticandoverseasmanufacturingfacilitiesandlaunchedinitiatives

toreducewaterconsumption.

Domestically,wehavemanagedtoreducewateruseperunitofmanufacturingby51.3%comparedtoFY2010byreducingwaste

throughthere-useofwaterwithinprocessesanddailymanagementwithafocusonsitesintheHokurikuareathatusealotof

groundwater.Indoingso,wehaveachievedourmedium-termtargetaheadofschedule.

Overseaswealsoachievedourmedium-termtargetaheadofschedule,managingtoreducewateruseperunitofmanufacturingby

34.7%comparedtoFY2010byrecyclingthroughthepuri�cationofprocesswastewaterandbyreducingwaste.

FromFY2019onwards,wewillpromotefurtherwaterusagereductionactivitiesdomesticallyandoverseastomeetanewmedium-term

target.

Sector BaseFY TargetFY TargetValue

ReductioninWaterUsedPerUnitof

Manufacturing

Domestic

2010 2020

△40%+

Overseas △10%+
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Asaresultoftheconsideration,in2017apurewaterproductionsystemequippedwithanionexchangeresintowerthatisableto 
removethehardnesscomponentswasinstalled.

InFY2017andFY2018,about3,000m3ofwaterwassuppliedthroughthepurewaterproductionsystemannually,andwaterusageof 
theoverallOsakaPlantwasreducedby3%.

PureWaterProductionSystem
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Itemsnotconformingtotherequiredwaterqualityaretreatedwiththepurewater 
productionsystem



Theme 2 : Developing People

068 Personnel Policy and Performance Appraisal System

086 Employee Training Structure

074 Diversity Initiatives

088 Strengthening Our "Gemba" Capability

079 Enhancing Work-Life Balance

091 Brand Management Initiatives

083 The KOMATSU Way

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

67 ESG Databook 2019



HereatKomatsu,weconsidermanyaspectsofourbusinesstobevaluableassets.Goods,money,information,andtimeareall

irreplaceablefacetsofourday-to-dayoperations.However,theoneresourcethatstandsaboveallothersintermsofvaluewouldbe

ouremployees.Weareproudtomaintainaculturethatplacesourpeopleattheforefrontofourpriorities,recognizingtheimportance

oftheirrolesinmaintainingthequalityofourproductsandthereputationofourcompany.Komatsuisthusdedicatedtothe

developmentofourworkforce,strivingtofosteranengagingworkenvironmentthatprovidesopportunitiesforcreativityand

challengestostimulategrowth,allthewhilebuildingonarelationshipofmutualtrustwithouremployees.

PersonnelPolicyandPerformanceAppraisalSystem

GlobalPersonnelPolicy

Komatsuisacutelyawareofthedi�erencespertainingtohistoryandcultureforeachoftheregionswithinwhichitoperates.Weare

thusengagedinthecreationofapersonnelmanagementsystemthattailorstotheuniqueneedsandcircumstancesofeachregion,

whilstmaintainingcompliancewithasetofbasicpoliciesasoutlinedbelow:

*AdditionalnotesonItemb:

-Weimplementede-learningonLGBTissuesforthemiddlemanagement.

-“Anyactionviolatinghumanrights(sexualharassmentorotherharassmentrelatedtopregnancy,childbirth,

parentingandnursingcare)”isspeci�edasgroundsfordisciplinaryaction.

Weshallrespecteachemployee'shumanrights,personality,individualityandlegally-protectedprivacy;a.

Weshallrespectdiversityandtreatandappraiseeachandeveryemployeeinafairandimpartialmanner.Weshallnot

discriminateagainstanyemployeeonthebasisofrace,ethnicity,color,sex,sexualorientation,genderidentity,age,

religion,nationalancestry,disability,maritalstatusorotherlegallyprotectedstatus.Weshallvigorouslypromoteequal

opportunitiesforemployment;

b.

Weshallgivedueconsiderationtowork-lifebalanceandphysical/mentalhealth,andendeavortoprovidetheemployees

withworkplaceswheretheycane�ectivelyaccomplishtheirtaskswithsatisfactionandpride.Wewillnottolerateany

kindofharassment,includingsexualharassment,violenceorotherabusiveconduct,inoroutsidetheworkplace;

c.

IndesigningandimplementingKomatsupoliciesonemploymentconditions(suchaswages,fringebene�ts,performance

appraisal,promotions),weshallassurethatsuchpoliciesare,andareunderstoodtobe,fairlyandclearlyimplemented.

Suchpoliciesshallbeaccuratelycommunicatedtoemployeesand,totheextentpracticable,madeopenandaccessible;

d.

Weshallcomplywithallapplicablelawsandregulationsgoverningemployees'rightsandfaithfullyaccommodate,

wheneverapplicable,conversationsordiscussionswithemployeesortheirrepresentatives;

e.

Weshallnottoleratechildlabororforcedlabor;andf.

Weshallo�ertermsandconditionsofemploymentthataresu�cientlycompetitiveintheirrespectiveregions.g.

PersonnelSystemthatAccuratelyRecognizesEmployeeAbilitiesand
Achievements

Komatsurecognizestheimportanceofprovidinganengagingworkplaceenvironmentthatrecognizesandaccuratelyrewardsthe

achievementsofitsemployees.Thisallowsourpeopletotakeprideintheworkthattheydo,motivatingthemtostriveforgreater
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heightswithinandwithouttheworkplace.Tothatend,wehaveincorporatedanadvancedsystemofevaluationthatdisregardsage,

gender,ornationalitywhileassessingindividualperformanceandabilitiesinordertoprovideaframeworkforfairrecompense.

FairandAppropriateEvaluation

Themostimportantaspectinthecreationofaworkplacethatpromoteswellbeingande�ectiveworkingisthefairtreatmentof

employees.Asmentionedabove,Komatsu'spersonnelmanagementsystemaccuratelyevaluatesouremployees,grantingrecompense

basedsolelyonmerit.Thissystemofassessmentisenforcedthroughmultiplechannels,suchasevaluationtrainingforboth

managementandlower-levelemployees.Anevaluationcommitteehasalsobeenestablishedthatworkscloselywithlaborunionsin

ordertocon�rmthatevaluationsarefairandappropriatelyconducted.Finally,Komatsuprovidesindividualfeedbackonevaluationsto

employeesatbothmanagementandnon-managementpositions,andhassetupaconsultationo�cethroughwhichemployeescan

expresscomplaintsandconcerns.

ConditionofLaborUnions

HavingsignedtheUnitedNationsGlobalCompact,Komatsurecognizesthatfreedomofassociationandtherighttocollective

bargainingareintrinsichumanrightsthatmustberespected.Ourengagementswithlaborunionsthusre�ectthiscommitment,

showcasingourdedicationtoensuringthebestforourpeople.

WehavealaborcontractwiththeKomatsuLaborUnion,whichisorganizedbyapproximately10,500ofouremployeesacross8ofour

Japanesebranchesandisamemberofboththe"AllKomatsuWorkersUnion"andthe"JapaneseAssociationofMetal,Machinery,and

ManufacturingWorkers".13ofourconsolidatedsubsidiariesanda�liatesinJapanhavelaborcontractswithalaborunionthathas

joinedthe"AllKomatsuWorkersUnion",makingupatotalofapproximately6,400employees.

Inadditiontothis,Komatsucontinuestocomplywithlegislationrelatedtolaborrights,whilerespondinginanhonestandtransparent

mannertoalldialoguesanddiscussionswithindividualemployeesandtheirrepresentatives.

Creatingavibrantworkplacewithrewardingjobs

TheKomatsuGroupregularlyconductsanemployeeawarenesssurvey,seekingtounderstandhowitsemployeesfeelaboutandwhat

theyexpectfortheirjobs,workplacesandcompanymanagementinordertocreatevitalizedworkplaces.TheGroupaimstoo�er

workplacesthatenableitsemployeestoworkmoreactivelybyidentifyingadvantagesandchallengessurroundingKomatsu,whichwill

beconsideredwhenimplementinghumanresourceinitiativesandemployeetrainingprograms.

Numberof

respondents
EmployeesofKomatsuanditsGroupcompaniesinJapan,97.1%responded

Objectives
TounderstandhowtheKomatsuGroupemployeesfeelabouttheirjobs,workplaces,andsupervisors;

analyzingcurrentissuesinordertoconsidermeasurestoimplementinthefuture

Surveyoverview
94questionsonitemsincludingthedegreeofemployeesatisfactionwithjob,o�ceenvironmentand

personnelmanagementsystem,alongwithemployeeawarenessoftheKOMATSUWay

Methodology Asageneralrule,anonymouswebsurveyused(paper-basedsurveyfor�eldworkers)

OverviewofemployeeawarenesssurveyinFY2018
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DATA

Abovedataareonthenon-consolidatedbasisexceptitem(2).

Numbersofemployeesforitem(11)areasofApril1andallothernumbersshownareasoftheendoftheyear,exceptasotherwisenoted.

*



 FY2016 FY2017 FY2018

Total 10,371 10,465 11,537

Male 9,203 9,264 10,175

Female 1,168 1,201 1,362

（1）Numberofemployees(Non-consolidatedbasis)

 FY2016 FY2017 FY2018

Consolidated 47,204 59,632 61,908

Non-Japanese

(consolidated)
29,577 40,397 42,349

（2）Numberofemployees(Consolidatedbasis)

 FY2016 FY2017 FY2018

Total 38.9 39.3 39.6

Male 38.8 39.3 39.7

Female 38.9 38.9 39.3

（3）Averageage
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*Minimumwagessetbyage

 FY2016 FY2017 FY2018

Total 14.6 14.1 14.3

Male 14.8 14.4 14.7

Female 12.4 11.8 11.9

（4）Yearsofcontinuousemployment

 FY2016 FY2017 FY2018

Total 7,162,627 7,387,475 7,608,424

（5）Annualtotalremuneration(average)

 Total Male Female

Under30 2,309 1,936 373

30-39 3,675 3,402 273

40-49 3,079 2,679 400

50-59 2,474 2,158 316

Total 11,537 10,175 1,362

（6）Numberofemployeesbyage
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 Collegegraduate Juniorcollegegraduate High-schoolgraduate

Year

(April)
Total Male Female Total Male Female Total Male Female

2017 166 137 29 18 14 4 72 43 29

2018 187 163 24 26 17 9 96 68 28

2019 195 169 26 25 22 3 132 99 33

（7）Newgraduatesemployment

 Total
College

male

College

female

Other

male

Other

female

April2016-

March2017
24 5 11 4 4

April2017-

March2018
44 25 12 4 3

April2018-

March2019
140 55 15 59 11

（8）Mid-careeremployment

 Total Male Female

Numberofemployee

turnover
105 82 23

（9）Employeeturnover(April2018-March2019)
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 Male Female

Newemployees(April2016) 187 47

Enrollment(April2019) 181 43

Turnoverrate:4.3%;6males,4females

（10）Retentionofnewemployees

 Male Female FemaleParcentage Foreignemployees

Managementposition 1,661 126 7.1% 10

Generalmanagers 388 10 2.5% 0

Directorsando�cers 49 3 5.8% 5

Executiveo�cers 46 2 4.2% 5

Managers,directors

ando�cers
1,710 129 7.0% 10

（11）Diversityofmanagement
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SceneofDIDStraining

InMarch2019,weheldaDiversity&InclusionDevelopmentSeminarforfemalemangers

ofKomatsuanditsoverseassubsidiaries,inwhich15employeesfrom12countries

participated.Inthisseminar,thosethatparticipateddeepenedtheirunderstandingofthe

historyofKomatsu,theKOMATSUWayandmanagementstrategies.Weexpectthemtobe

theleadersofpromotionofdiversityinitiativesinrespectivecompanies.

AlsoinJapan,asameasuretonurturefemaleemployees,wehaveheldacareerplan

traininginwhichparticipantsthinkabouttheirfutureandtheirworkstyles.TheCDP

(CareerDevelopmentProgram),inwhichfemaleemployeesformulatetheirmidtolong-

termcareerplansdiscussingwiththeirsupervisorshasalsobeenimplementedsince

2015.Startingfrom2016onward,networking/trainingworkshopsforfemaleemployees

havebeenheldjointlywithothercompaniesinthesamemanufacturingindustry.

Webelievethatmeasurestopromotetheactiveparticipationoffemaleemployeesand

thosewithtimeandphysicalconstraintswillleadtothedevelopmentofasystemandthe

creationofanenvironmentinwhicheveryemployeecanworkcomfortablywiththeirfull

potential,andthuswecontinuepromotingthesemeasuresacrosstheKomatsuGroup.

SystemandStatusinFY2018

 FY2017 FY2018 FY2019

Number(ratio)ofwomen

employed
1,281(12.0％) 1,321（12.2%) 1,463（12.3%)

Number(ratio)ofwomenin

managementpositions
94(5.5％) 109(6.2%) 129(7.0%)

Number(ratio)ofwomenin

executivepositions
2(4.2％) 2(4.3%) 2(4.2%)

Number(ratio)ofwomen

hired
29(17.5％) 24(12.8%) 26(13.3%)

DATA

DataforKomatsuLtd.(non-consolidated).Thenumbersandratesarefornewlyhireduniversitygraduates.DataasofApril1.*

Supportforbalancingchildcare,nursingcareandmedicaltreatment
withwork

Flexibleworkstylesarespreading,whereemployeeswhoareinvolvedinchildcareor

nursingcarecantelecommuteortakeadvantageofashort-timeworksystem.Aspartof

itse�ortstosupportthebalancingofchildcareandwork,theKOMATSUWayGlobal

Institute,in-housetrainingcenterinKomatsu,IshikawaPrefecture,providesaday-care

centerserviceandsince2016,wehavebeenhostinganetworkingeventonthe19thevery

monthcooperatingwithlaborunionsasaplaceforcommunicationamongemployees
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Theday-carecenterattheKOMATSUWayGlobal
Institute

whoareinvolvedinchildcare.Inaddition,attheheadquarters,weinvitedemployees’

childrenforaWorkSiteTourwhichprovidedwork-experienceopportunities.

Withrespecttonursingcare,weholdseminarsconductedbyexperts,providing

opportunitiesforemployeestodeveloptheirmentalattitudestowardnursingcareand

thinkaboutbalancingitwithwork.Since2018,weholdmonthlyconsultationsforeach

employeewithanexpertfromoutsidethecompany,providingsupportinlinewiththe

situationofeachemployee,andwealsopublishaNursingCareColumnviaourin-house

portalsite,takingmeasurestohelpemployeestocomprehendinformationrelatedto

nursingcareanditssupportsystems.

Moreover,fromthestandpointofhealthandsafety,aconsultationserviceissetateach

o�ceinwhichemployeescanseekconsultationonbalancingmedicaltreatmentwith

workanddevelopingaworkenvironmentwhereemployeeswhoneedtreatmentcan

workwithsafetyandsecurity.

EmployingPersonswithDisabilities

KomatsuactivelyseekstoemploypersonswithdisabilitiesacrosstheGroup.Ourgoalistoachievetheemploymentratioof2.5%ona

consolidatedbasisby2021fortheGroupinJapan(thecurrentstatutoryemploymentratiois2.2%).

InMarch2008,KomatsuestablishedtheBusinessCreationCenter(BCC)withintheHumanResourcesDepartmentinJapanasa

dedicatedorganizationalentityforpromotingthehiringofpersonswithdisabilities.Personswithmentalordevelopmentaldisabilities

areemployedbytheBCCinelevenbusinessunitsinJapan.Advisorsareassignedtoeachbusinessunittoprovidetrainingandadvice

ondailytasks.EachBCCsta�membermeetswithanadvisoreverysixmonthstodiscussgoals,insteadofsimplyhandlingadelimited

setoftasks.Linkingsalarytoindividualperformanceassessments,weencourageemployeeswithdisabilitiestoworkontheirgoals

towardachievingindependenceandself-reliance.Throughthesee�ortsKomatsuisnotmerelyfocusedonachievingatargeted

employmentratio.Rather,itisseekingtocreateaworkplacethatprovidesasenseofful�llmentforallindividuals,whereemployees

withdisabilitiesworkalongsideothersta�members.

ApproachandGoals

AsofApril2019,theemploymentratioofpersonswithdisabilitiesis2.55%(non-consolidatedbasis).WithregardstoBCC,thereare125

peopleworkingat11businessunits.Withtheexpansionofitsorganization,BCChastakenonmattersthathadpreviouslybeen

outsourced,aswellastasksthathadbeentakinguptimeande�ortinternally,therebycontributingtoe�ciencyandcostcuttingfor

thecompanyasawhole.

StatusinFY2019
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 FY2017 FY2018 FY2019

Employmentratioofpersons

withdisabilities
2.68％ 2.50％ 2.55%

NumberofBCClocations 10 10 11

NumberofBCCsta�

members
103 101 125

DATA

DataforKomatsuLtd.(non-consolidated).AsofApril1st.*

PromotingHiringofRetiredEmployees

AstheagingofJapanesesocietyaccelerates,Komatsuiscommittedtomaintainingitse�ortstohiremoreelderlyworkers.

Komatsu(non-consolidated)introducedare-employmentprogramin2006andrevisedthissystemfromApril2013sothatasageneral

ruleallthosewhodesiretodosocanworkuntiltheageof65.WealsoestablishedaSecondCareerSupportProgramforemployees

whodesiretoplayanactivepartoutsidethegroup,andprovidetrainingopportunities,paidleaveandmonetaryaid.

ApproachandGoals

 FY2016 FY2017 FY2018

Numberofretiredemployees 211 184 185

Numberofretiredemployeeswhowererehired

byGroupcompanies
173 146 155

DATA

LGBTCompatibility

In"KOMATSU'SWORLDWIDECODEOFBUSINESSCONDUCT"October2017revision,westipulatedtheprohibitionofunfair

discriminationagainstsexualminorities(notonlynationality,race,religion,age,sex,presenceorabsenceofdisability,butalsosexual

orientationandgenderidentity)assexualharassmentincludingdiscriminatoryremarkssubjecttodisciplinaryaction.Inadditionto

implementinganumberofinitiatives,suchassettingupanin-housecounselingdeskforLGBTindividuals,thecerti�cationofsame-sex

partnershipandexpansionofscopeofwelfarebene�ts,wealsoworkedtopromoteunderstandingofLGBTtoallemployeesthrougha

numberofapproacheslikee-learning.

Conceptandsystem
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EnhancingWork-LifeBalance

PastEndeavorsandStatusinFY2018

Themaintenanceofahealthywork-lifebalanceisanintegralcomponentinbringingthebestoutofouremployees.Studieshave

shownthatindividualswhoareabletonurtureaful�llingpersonallifealongsidetheirworkcommitmentsarebothmoremotivated

anddriven,whilebeingabletodrawoutthefullpotentialoftheirabilities.Withthisunderstandinginmind,Komatsuisworkingto

reducethetotalnumberofrequiredworkinghoursforourpersonnelbysettingupanumberofwork-lifebalancesystemstoimprove

workplacesustainability.

Wearecurrentlyengagedinco-operativeundertakingswithlaborunionsinordertoformulatespeci�cquanti�abletargetstoreduce

thetotalnumberofworkinghoursforouremployees.Weestablishcommendablegoalsoflessthan2,100workinghoursperyear,

alongwiththeprovisionofanaverageofatleast18daysofpaidleaveperyearforeachemployee.Inaddition,basedoncompliance

withtheArticle36Agreementoragreementonovertime,weareworkingtorealizeane�cientwayofworking.AsofFY2018,wehave

startedan“intervalsystem”thatenforcesaminimumof10hoursofrestfollowinglongperiodsofworkinordertopromotea“safeand

healthy”mannerofworking.

Inaddition,weconsiderthearrangementofsystemsforchild-careleaveandshortworkinghourstobearequisiteincreatinga

sustainableworkenvironment.Oure�ortstopromotework-lifebalanceintheworkplacehavenotgoneunnoticed,andin2007,we

werecerti�edbytheJapanMinistryofHealth,Labour,andWelfarewiththe"Kurumin"symbol.Thisprestigiousaccolademarksusasa

companythatsupportsthedevelopmentofthenextgeneration,andhasencouragedustobolsterouralreadysigni�cant

commitments.

Inadditiontochild-careleaveandthereductionofworkinghours,welaunchedthe"PanelonFosteringFutureGenerations",aswellas

the"ResearchGrouponSolutionsagainstLowBirthrateandLongevity".Wehavealsocontinuedtoworkonimprovingthereachand

extentofourchild-caresupportsystemsbyextendingperiodsofchild-careleave(toamaximumofthreeyears)in2011.In2018,we

furtherexpandedthesystembyestablishingaleavesystemthatcaterstospousalrelocation.

Ourpersonnelevaluationsystemscontinuetobeimprovedupon,andwenowo�eroptionssuchastemporarypart-timeworkfor

employeesraisingchildrenandpersonalgoal-settinginaccordancetoemployeeworkingconditions.Indoingso,weproviderealistic

motivationforemployees,ensuringthecontinuanceoftheircareersalongsidetheraisingoftheirchildren.

Komatsuisalsocommittedtoprovidingaidtoemployeeswhoareprovidingnursingcarefortheirfamilymembers.In2013,we

introducedanallowanceforemployeesonfamily-careleaveasameansof�nancialsupport,andin2014,werolledoutahome

teleworkingoptionforemployeeswhoarerequiredtostayhomeinordertotakecareofchildren/otherfamilymembers.Withthese

systemsandinitiatives,wewillfurtherenforceourinitiativestobalanceworkwithhomelifeofeachemployee.

DATA
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ProgramsandMeasures Content

Child-caresupport

Child-careleave

program

Availableforamaximumofthreeyearsfromthebirthofthechildtothetime

thechildentersnurseryschool.Alsoavailableforamaximumofthreeyears

forchildrenuptothethirdgradeofelementaryschoolincaseswherea

spouseistransferred,etc.

Part-timework
Shorteningofworkinghoursbyamaximumofthreehoursperdaytoallow

forcareofchildrenuptothethirdgradeofelementaryschool

Teleworkprogram
Optiontoworkathomeinordertocareforchildrenuptothethirdgradeof

elementaryschool

Allowancetowardthe

costofusingchild-care

services

Allowancetowardthecostofchildcareforinfantsuptoagetwobefore

enteringnurseryschool(10,000yen/month)

Child-careleave

Fivedaysfornursingcareofonechilduptothethirdgradeofelementary

school,andtendaysforthesecondchildonward(paidleave)

Allowancegrantedtocoverthecostofusingchild-careservices

Family-caresupport

Family-careleave

program

Amaximumofthreeyearsavailableforemployeestakingcareoffamily

members(possibletotakeininstallments)

Part-timework
Shorteningofworkinghoursbyamaximumofthreehoursperday(possible

totakeininstallments)

Teleworkprogram
Optiontoworkathomeforamaximumofthreeyearsinordertoprovidecare

forfamilymembers

Family-careleave
Fivedaysperyearforattendingtoonefamilymemberinneedofnursingcare,

andtendaysforthesecondfamilymemberonward(paidleave)

Othertypesofleave

Lifesupportleave

Canbeusedassickleave,pregnancyleave,child-careleaveorforcareof

familymembers.Anemployeemayadd�venewdaysofaccumulatedleave

peryear.Amaximumof40daysofunusedannualleavemaybeaccumulated.

Child-careleavemaybeusedforschooleventsforchildrenageduptothird

gradeinjuniorhighschool

Flexibleleavefor

refreshment

Providedtoencourageemployeestotake�veconsecutivedaysofleavefor

mentalandphysicalrefreshment

Employeesreceiveanadditional�vedaysofannualleaveandatravel

voucheruponcompletionoftheir15th,25thand35thyearofcontinued

service

Volunteerincentive

program

Long-termpaidleaveofuptotwoyears,orshort-termpaidleaveof12days

peryear

Spousaltransfer

occupationalleave

system

Acquisitionforuptothreeyearsperspousaltransfer(Acquisitionuptoone

peremployee)

MainProgramsandMeasuresDesignedtoEnhanceWork-LifeBalance
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Informationonthispageisnon-consolidatedwiththeexceptionofcertainprograms,whichencompassnotonlyKomatsuLtd.butalsooursubsidiaries

inJapan.

*

DATA



FlexibleWorkingStyle

Flexibleworkinghours(coretime;11:00am-2:45pm)

Part-timework(childandotherfamily-care)

Half-daypaidleave

Maximumof�veconsecutivedaysofpaidleaveforrefreshment

Systemandfacilityforsupportingchild-care(nurserypaymentanduseofin-housenursery)

Discretionaryworksystem(employeesindevelopment,designandR&Dsection)

Teleworkprogram

VariousIncentivePrograms

Subsidizingtheexpenseoftakingacerti�cationcourse

Jobpostingsystem

Studyingindomesticcollegeorstudyabroadprogram

Employeeawardsprogramfordistinguishedachievement

In-houselanguageschoolandsubsidizingtheexpense

Stockoption(directors,o�cersandsomeexecutives)

Work-LifeBalanceData

 FY2016 FY2017 FY2018

Pregnancyleaves 57 59 63

Child-careleaves(total) 98 120 137

Child-careleaves

(paternalleave)
10 15 23

Child-careleaves

(withinoneweekleave)
1 0 1

Returnandretentionrates 100％ 97.5％ 98.6%

Parentalleave
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 FY2016 FY2017 FY2018

Family-careleaves 4 4 7

Family-careleave

 FY2016 FY2017 FY2018

Daysgranted 20.0 20.0 20.0

Daystaken 19.2 19.4 19.5

Ratio 95.8% 96.8% 97.5％

Paidvacation

 FY2016 FY2017 FY2018

NumberofVTOusers 95 71 92

VTOinlong-term 0 0 0

VolunteerTimeO�(VTO)
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TheKOMATSUWay

ApproachofTheKOMATSUWay

TheKOMATSUWayisastatementofvaluesandstandardsthatallworkersateveryleveloftheKomatsuGroupareexpectedtomeet

anduphold.TheKOMATSUWayisawrittenstatementofourcorporatestrengths,beliefsthatsupportthosestrengths,thebasic

attitudeofmindandperspective,andamannerofaction(style),whichourpredecessorscreatedbasedonthefounder’sspirit,

throughoutthehistoryofourgrowthanddevelopment.Weaimtospreadthisknowledgetoallemployeesandmaintainitintothe

future.

SystemandStatusinFY2018

TheKOMATSUWay�ndsitsrootsinthecorporatestrengthsthatKomatsuhascultivatedovertime,culminatinginasystemofintegrity

andstrengththatisdisseminatedtogroupcompaniesonaglobalscale.ThispropagationisachievedthroughtheKOMATSUWay

GlobalInstitute,whichconductsvariouspublicationandhumanresourcedevelopmentactivities.

EmployeeunderstandingoftheKOMATSUWayisdeepenedviatrainingsessionsandthecreationofopportunitiesforexpositionand

groupdebates.Wefosterinterpersonalcommunicationbetweenemployeesatsuchsessionstominimizegenerationalgaps,allowing

foramoree�ective"trickle-down"spreadofthisknowledge.Wehavealsoconsideredtheintrinsicdi�erencesofforeigncultures,and

haveworkedtocrafttheKOMATSUWayinamannerthatisbotheasytounderstandandrelevantfortheinternationalcommunityat

large.ThisallowsustopromotetheKOMATSUWayindomesticandforeignsettings,allowingforuniformityacrossthegroup.

In2018,wecreatedthethirdeditionoftheKOMATSUWay.Weimprovedthecontentssovaluesandwaysofthinkingbecomeeasierto

understand,increasingthenumberofoverseascasestudiesandaddingexpositorywritingdetailingKomatsu'sapproach,inlightofthe

increasedratioofworkersoverseasandthechangeofKomatsu’sbusinessenvironment.

InFY2018,trainingontheKOMATSUWayandTotalQualityManagement(TQM)washeldinBrazilandThailandforthe�rsttime,andin

Chile,ourstrategicmarket.BecauseoftheintegrationofKMC(KomatsuMiningCorp.)inFY2017,thenumberofemployeesoverseas

increasedfurtherandtheneedforKomatsuemployeestounderstandmoreaboutKomatsu'sthinkinghasincreased.Therefore,we

continueoverseastrainingtogloballyestablishtheKOMATSUWayandTQM.Webelievethatthroughtheseactivities,wewillbeableto

fosteremployeeswhopracticetheKOMATSUWayandpassitontothenextgeneration,leadingtothesustainablegrowthoftheentire

KomatsuGroup.
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DATA

NameofTraining

Course
Courseparticipants Targets Trainingdates

Numberof

participants/cases

Educationfortop

management

personnelofoverseas

subsidiaries

(GlobalManagement

Seminar)

Overseassubsidiaries'

managementlevel

personnelor

candidates

Totrainmanagersat

ouroverseas

subsidiarieswhohave

comprehensive

understandingofthe

KOMATSUWay

September2018

(Japan)
12people

Educationformid-

levelmanagersof

overseassubsidiaries

(KOMATSUWay

Leadership

Development

Program)

Mid-levelmanagersof

overseassubsidiaries

expectedtobe

responsibleforthe

core

business/functions

Totrainuplocal

leaderswho

understandand

practicetheKOMATSU

Way

June2018(Chile)

June2018(Brazil)

December2018

(Thailand)

34people(Chile)

31people(Brazil)

28people(Thailand)

KOMATSUWayExpert

DevelopmentProgram

Mid-levelmanagersof

overseassubsidiaries

withaptitude

Totrainup

'evangelists'

responsiblefor

spreadingthe

KOMATSUWayinour

overseassubsidiaries

June2018(Brazil)

December2018

(Thailand)

23people(Brazil)

11people(Thailand)

TQMinstructor

training

Mid-levelmanagersof

overseassubsidiaries

withaptitude

Topromote

understandingofQC

atoverseas

subsidiaries

June2018(Brazil)

December2018

(Thailand)

29people(Brazil)

20people(Thailand)

TrainingbyJobLevel

Newemployees,

assistantmanagers,

newlyappointed

managers,etc.

Topromotethe

understandingand

practiceofthe

KOMATSUWay

Yearround 1,528people

AllKomatsuQC

Convention

Selectedfromthe

KomatsuGroupin

Japanandoverseas

Topresent

improvement

activitiesasOJTand

strengthenawareness

oftheKOMATSUWay

practices

November2018

(OyamaPlant)
About1,200people

EducationalTrainingthatpertainstoKOMATSUWay
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TheKOMATSUWay-HistoryofDisseminationActivities
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EmployeeTrainingStructure

ApproachandGoals

Komatsustrivesforthesustainablegrowthofboththecompanyandemployeesthroughhumanresourcedevelopment.Webelieve

thateachemployeeisresponsibleforthesettingofhighindividualgoals,andthesubsequentful�llmentofthesegoals.Eachemployee

shouldthusbeself-reliantandhighlymotivatedinseekingtheknowledgeandskillsnecessaryfortheful�llmentofpersonal

objectives,whilerelyingoncompanysupportthroughoureducationalprograms.Komatsusupportsthecareerdevelopmentofeach

employeefocusingontheeducationrequiredtocompanymanagementandemployees.

Whilewepromotetheeducationofprofessionalsinawidevarietyofpro�ciencies,Komatsuisawareoftheimportanceforthe

disseminationofknowledgeandskillsateverylevelwithinthecompany.Regularexplanatorysessionsanddiscussionsareconvened

atGroupcompaniestopropagatetheKOMATSUway,ensuringthatitisincorporatedasanintegralcomponentofourhumanresource

developmentonagroup-widescale.

SystemandStatusinFY2018

EmployeeTrainingStructure

ACaseofEmployeeTraining:ManagerRefreshmentTraining

Since2017,Komatsuhasbeenconductingaspeci�ctrainingprogramformanager-levelpersonnel,activatinga360degree

feedbacksystemwhichrequiresevaluationsfromeachparticipant'ssupervisors,colleaguesandotherteammembers.Throughthe

system,weaimtopromoteimprovementofcommunicationattheworkplace,encouragingalltheparticipantsinthetrainingto

recognizethegapsinperceptionswithothers.

Allmanager-levelpersonnelinJapanareeligibletoattendtheprogram.Atotalof1,841managersattendedthetrainingprogramsofar

withanattendancerateofover50%.

Theprogramcontributestopreventingabuseofauthorityandsexualharassmentatworkfromhappeningbyhavingsenioremployees

realizethattheyareapttohaveaninter-generationalperceptiongapwithemployees,especiallytheyoungergenerations.Managers

whoattendedtheprogramcommentedlike,“ItwasagoodchanceformetorealizehowIamperceivedbyothers,”“Theprogram
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[OverviewofDubaiTraining&DemonstrationCenter]

Name DubaiTraining&DemonstrationCenter

Address S21313JAFZASouth,JebelAlFreezone,Dubai,UAE

Groundsarea 17,000m2

Mainfacilities
Workshops,machinedemonstrationandoperationarea,actualproducts,

classrooms,observationroom,etc.

Investment JPY1.4billion

Numberofemployees 11persons

Note:DubaiTraining&DemonstrationCenterisa�liatedwithKomatsuMiddleEastFZE,aKomatsusubsidiaryinUAE.*
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BrandManagementInitiatives

WhatareBrandManagementInitiatives?

Komatsuembodiesthisconceptinourstatement"ourcorporatevalueisthetotalsumoftrustgiventousbysocietyandall

stakeholders."Withthisinmind,Komatsu'sbasicmanagementpolicyisfocusedonincreasingourcorporatevaluethroughcustomer

engagementinitiatives.Havinggroupedourvariousstakeholdersintotwodistinctcategories,whiletheformerisresponsiblefor

employees,a�liatecompanies,sales/serviceshops,etc.,thelatterincludessociety,shareholders,investors,media,etc.Wehave

cometotheconclusionthatitisonlyourcustomerswhotakeonbothoftheseroles.Customerscreatecorporatevaluebypurchasing

ourproducts,andassessourcorporatevaluethroughtheuseandevaluationofourproducts(whichreturnstousviafeedback).We

havethusrede�nedthemeaningof"heighteningthetrustplacedinusfromourcustomers",intoacommitmentto"increasethetrust

placedinustoadegreeatwhichourcompanyisindispensabletoourcustomers,inordertoguaranteecompletecustomerloyaltyand

retention".AsofFY2007,wehavebeguninitiativesdesignedtomoldourbrandintoonethatconceptualizesthisvision.

BecomingInvaluabletoOurCustomers,whoBothCreateandAssessOurCorporateValue

Ourbrandmanagement(BM)activitiesarebuiltonthefundamentalprincipleof"fromthecustomer'sperspective".Oneofthemost

commonmisconceptionsregardingmarketingactivitiesisthatsuchinitiativesinvolve�ndingmeanstodi�erentiateaproductfromthe

competition,orabout�ndingauniquepositionwithinthemarket.Komatsubelieves,however,thatthecruxofmarketinginvolves

workingfromthecustomer'sperspective,discoveringwhatcustomerswantandrespondingspeci�callytothoseneeds.

Torealizethisgrandvision,weareengagedinactivitiesdesignedtocreatesustaineddevelopmentandre�nementinourmanagement

resourcesandcapabilities.Inthepast,theseinitiativestendedtorelyonexperienceandintuition,butinthecontextofKomatsu'sBM

activities,wehavereplacedthemwithavarietyoftoolsandmethodsdesignedtodevelopcasestudiesandaccumulatevalidated

experiencethatcanbedisseminatedtoanewgenerationofemployees.

Throughdiscussionsovertimewithourclients,weclarifytheirVision(theultimatefutureidealstate),Mission(Requirementsthatmust

beachievedinrealizingtheVision),andGoals(speci�citemsthatneedtobeaccomplished).Oncewehaveagoodgraspofwhatour

customersarelookingfor,Komatsuimplementsaplanthatutilizesourmanagementresourcesandabilitiese�cientlytoachievesaid

goals.Ultimately,webelievethatstrongdeterminationisthekeyaspectingoverningtheimplementationandsubsequentsuccessof

ourBMinitiatives.

Thischartservesasasummaryforthe�owofprocessesinvolved

RealizingOurCustomers'VisionandMission"fromtheCustomer'sPerspective"
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Inaddition,asawaytocon�rmtheresultsofouractivities,wehavedevelopedanevaluationtool(Figure2)thatevaluatesthe

relationshipbetweencustomersandKomatsu,separatingthemintosevendi�erentcategories.Thesesevencategoriesrangefrom"no

useforus(Level1)"to"Komatsuisindispensableforus(Level7)".Asacompany,westrivetocreategoodrelationshipswithour

customersandarethususingthistooltoprovideaclearindicatorofwhatwemustdotoclimbtowardsahigherlevelofsatisfaction.

Withthatsaid,weareawarethatthelevelsonthischartmakeuseofself-evaluationsbasedonthesubjectmatterprovidedbylocal

agents,andthustakethatfactintoconsiderationwhenevaluatingtheriseandfallofrelationshiplevelswithindividualcustomers.We

continuetoimproveonourcustomerrelationshipswhilecarryingourdailyBMactivities,sothatKomatsuwillbecomean

indispensablepartnerofcustomers'continuouschoice.

Figure2:Relationshiplevelmodel

Figure1:Customerrelationshipchart
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EuropeBMWorkshop(Brussels,June2018)

WhenwebeganinFY2007,thescopeofouractivitieswaslimitedtoJapan,North

America,Chile,SouthAfricaandAustralia.ByFY2013,wehadexpandedtheseactivitiesto

includeChina,SoutheastAsia,Europe,Brazil,Oman,theCommonwealthofIndependent

States,andtheforestrybusiness.InFY2011,weo�ciallydeclaredourapproachasthe

KOMATSUWayofrelatingtocustomers,compilingthe"KOMATSUWayofBrand

Management."

InFY2017(morethan10yearssincethestartofourinitiatives),wedevelopedacustomer

needsstrati�cationsheettofurtherdeepenourinsightinto"customerperspectives".

Throughthisusefultool,wehavebecomeabletoreviewcustomerneedsinaclear,

hierarchicalformat,enablingustoperceivewhatcustomerswishtoachieve.Wealsohold

workshopsonaglobalscale,focusingonthethemeofcustomerneeds.

Brandmanagementactivitiesthatbeganwithafocusonstakeholdersbyourmarketing

departmenthaveexpandedintocompany-wideactivitiesthatinvolveourproductionand

developmentdivisions.Owingtothepositivestrengtheninge�ectsithasonourvarious

departmentsandhumanresourcedevelopmentcircles,Komatsuwillcontinueto

promotebrandmanagementactivitiesfortheforeseeablefuture.

RecentActivitiesandFuturePlans
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Theme 3 : Growing with Society
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CommunicationwithStakeholders

CommunicationwithShareholders

Operatingwithinourcommitmenttohighmanagerialtransparency,Komatsudisclosesinformationinaproperandtimelymanner

throughinteractivedialogueandconstructiveapproachestoinvestorrelationsonaglobalscale.

Onthesamedaythatquarterlybusinessresultsareannounced,thecompanyholdsexplanatorysessionsforcorporateinvestorsand

securitiesanalysts(wealsoreleasethisinformationonourwebsite).Corporaterepresentativesvisitinstitutionalinvestorsoutside

Japan(primarilyintheU.S.andEurope)toexplainrecentbusinessperformancestatisticsandothercriticalinformation.

1.ActivitiesforCorporateInvestorsandSecuritiesAnalysts

Tocreatetheopportunitytocommunicatewithindividualshareholders,Komatsuconvenesshareholders'meetingsinmajorcitiesin

Japantwiceayear,withtopmanagementexplainingthecompany'sperformancestatisticsandmanagementstrategies.In2018,we

heldmeetingsinNagoyaCityandHiroshimaCityinDecember,duringwhichthepresidentandCEOprovidedinsightintothebusiness

environmentandcorporateperformancedata.ManyquestionswereraisedduringtheQ&Asession,whichcoveredawiderangeof

topicssuchasmining,machinerybusiness,environmentalresponse,andcorporategovernance.

Sincelaunchingin1997,ourshareholdermeetingshavebeenconvened47times,withabout15,700shareholdersparticipatingin

attendancetodate.

2.InformationalMeetingforIndividualShareholders

Shareholders'meetingheldinNagoyaCity Shareholders'meetingheldinHiroshimaCity

Komatsuholdsplanttoursforindividualshareholderstofurtherdeepentheirunderstandingofthecompany.Tourswereheldatthe

OsakaPlant(Osaka),andAwazuPlant(Ishikawa)inOctober2018,thenOsakaPlant(Osaka),IbarakiPlant(Ibaraki),OyamaPlantand

TochigiPlant(Tochigi)inFebruary-March2019fortendaysintotal.

3.PlantToursforIndividualShareholders
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PlanttourforshareholdersatOyamaPlantand
TochigiPlant

PlanttourforshareholdersatOsakaPlant PlanttourforshareholdersatIbarakiPlant

Meetingsforindividualinvestors

Komatsuholdsmeetingsforindividualinvestorstoexplainourbusinessand

managementstrategiesaswellastocultivateadeeperunderstandingofourcompany.In

FY2018,thesemeetingswereheldin9citiesinJapan.

4.MeetingsforIndividualInvestors

 Location ApproximateNumberofParticipants

Shareholders'Meeting Nagoya,Hiroshima 1,069

PlantToursforShareholders
AwazuPlant,IbarakiPlant,OsakaPlant,

OyamaandTochigiPlant,etc.
352

MeetingsforIndividualInvestors 9citiesinJapan 422

DATA　

EventsforShareholdersinFY2018(inJapan)

CommunicationwithEmployees

WithinKomatsu,thepresidentconvenesa“MeetingwiththePresident”periodicallyateachbusinesssiteinJapan.Atthesemeetings,

thepresidentdirectlyexplainsthebusinessenvironmentandrelatedissues,andalsotakespartinaQ&Asessionheldforemployees

anduppermanagement.Thecontentofthesemeetings,heldattheheado�ceinTokyo,issimultaneouslytransmittedbyTVbroadcast

tootherbusinessunitsinJapanandlaterpublishedonthecompanyintranetinEnglishtosharetheinformationwithGroupemployees

aroundtheworld.

Wearecurrentlyproactivelyengagedinholdingemployeemeetingsatouroverseassubsidiariesinordertoprovideaplacefor

communicationtotakeplacewithlocalGroupemployees.

Inadditiontothesemeasures,welaunchedanintranetbulletinboard,entitled“VirtualO�ceofPresident,”inJanuary2014toshare

thequestionsandanswersexchangedduringthemeetingwiththepresidentwithemployeesaroundtheworld.Thesiteisupdated
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eachweekwithnewquestions,andasofMarch31,2019,acumulativetotalof251questionsonspeci�ctopics,alongwiththe

president'sanswers,explanationsandmessagestoemployees,havebeenpublishedinJapaneseandEnglish.

Employeemeetingheldattheheado�ce
“VirtualO�ceofPresident”ontheintranet

CommunicatingwiththeLocalCommunity(E�ortsinJapan)

Weregularlyopenourplantstothepublicandholdvariouseventsduring“PlantFairs”tocultivateanunderstandingofourbusiness

amonglocalresidents.TheeventswereheldateightplantsinFY2018andwereattendedbyabout67,000people.

TheAwazuPlantheldavarietyofspecialeventstocelebrateits80thanniversary.Visitorswhobroughtaplasticbottlecapworkedon

caparttomakeanartpieceofabulldozerwith10,000caps,andguestssuchastheKomatsuCity’sDeputyMayorcarriedout

commemorativetreeplantingamongstothers,allowingforalivelyandcelebratoryevent.

Date Plant NumberofVisitors(approx.)

May19 OyamaandTochigiPlant 12,000

May20 AwazuPlant 15,000

May27 IbarakiPlant 11,000

July14 KanazawaPlant 8,000

September22 KoriyamaPlant 4,000

October28 ShonanPlant 7,000

November11 OsakaPlant 10,000

AwazuPlant IbarakiPlant OyamaandTochigiPlant

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Communication with Stakeholders

97 ESG Databook 2019



KanazawaPlant KoriyamaPlant

ShonanPlant OsakaPlant
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ProcessforComplianceActivities

FormulatetheCode:

FormulatetheCodeandtheFivePrinciplesofComplianceasafoundationforcomplianceactivitiesandrevisetheCode(currently

initstenthedition)asrequiredtore�ectsocialchange.

1.

ImplementtheCode:

ImplementtheCodethrougheducationthatcorrespondstoemployeerankandtheirrespectiveduties,andbycommunicating

informationinaccordancewiththeCode.

2.

Determinethecurrentstatus:

DeterminewhetherwecomplywithrulesofbusinesssocietybyhavingallbusinessunitsregularlyreportontheiruseoftheCode,

implementingcomplianceandriskaudits,conducting"visualizationsurvey"ofpotentialrisksandenhancingKomatsu'sinternal

reportingsystem.

3.

Addressinadequacies:

Anyissuesidenti�edduringtheaboveactivitiesorotherwisewillbeaddressedinaccordancewiththeCodeandberecti�ed

throughimplementedpreventivemeasures.

4.

Sothatemployeesremainacutelyawareofcomplianceallthetime,theGroupisworkingtocultivatetheirconsciousnessofbest

businesspracticesbydisplayingbusinessunitpostersineveryKomatsuGrouplistingTheFivePrinciplesofCompliance(acondensed

versionofKomatsu'sCodeofWorldwideBusinessConduct).Asforemployeeeducation,wehavebeenexpandingglobale-learning

sincethe10theditionofKomatsu'sCodeofWorldwideBusinessConducttohelpemployeesacrossalloperationsunderstandtheCode.

Also,compliancetrainingintheformofgroupeducationisbeingconductedaccordingtothelevelsofmanagersandgeneral

employees.Inaddition,weareexpandingbusiness-speci�ccompliancetraining,andindividualtraininginresponsetorequestsfrom

departments.Furthermore,astrainingforrisksforoverseasoperations,educationonanti-corruption,antitrustlaws,exportcontrol

andmoreisprovidedtoprospectiveemployeestobebasedabroad.

Wehaveestablisheda"CompliancePortal"onourintranettoensurewide-spreadawareness.Themonthlymagazine"Everybody’s

Compliance"providesexplanationsofimportantlaws,lessonslearnedfromothercompanies,andarticlesonhumanrights,

harassmentpreventionandtra�crulesforgeneralbusiness-relatedpractices.Articlesonanti-corruption,antitrustlaws,andexport

controlhavebeenrepeatedlypublishedasparticularlyimportant�elds.

TheGroupstrivestodetectrisksearlyandimplementreformsatKomatsubusinessunitsandGroupcompaniesthroughmonitoring

during�nancialauditsandcomplianceandriskaudits.Themonitoringcoverscomplianceinhighlyimportantareassuchassafetyand

environmentalpractices.

UpholdingThoroughCompliance

Komatsuhasestablishedthe"ComplianceHotline"consultationo�cebothinternallyandexternallyattheKomatsuGroupcompanies

torespondtoconsultationsorreportingfromGroupcompanyemployeesthatpertaintorulesofbusinesssocietyaimingforprompt

detectionandcorrectionofthoseproblems.TheGroupactivelyencouragesconsultationsandreportingthroughKomatsu'sWorldwide

CodeofBusinessConduct,theFivePrinciplesofCompliance,andGroupcompanies'workplacerules,makingitclearthatemployees

whousethesystemforappropriatereportingwillnotbetreatedunfairlyinanywayasaresultoftheiraction.

InternalReportingSystem
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Noincidentsofnoteoccurredduring2018.

StatusinFY2018

DATA

 FY2016 FY2017 FY2018

NumberofInternalReports

(numberofseriouscases)
95(0) 105(0) 134(0)

1.NumberofInternalReports

Established January1,1998

Lastrevised October1,2017(10thedition)

Languages

20languages

Japanese,English,Chinese,Spanish,Portuguese,German,Dutch,Italian,Polish,French,

Swedish,Finnish,Indonesian,Thai,Russian,Turkish,Persian,TamilTaiwanese,Korean

2.AboutKomatsu'sWorldwideCodeofBusinessConduct

Globale-learning Approx.30,000people

<Grouptraining(mainlyJapan)>

Level-basedtraining

Individualtrainingbyrequest

Approx.1,700people

Approx.700people

3.ComplianceEducationinFY2018

4.ComplianceviolationinFY2018


Nocomplianceviolationhadasigni�cantimpactonthemanagementofthecompany.

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Compliance

101 ESG Databook 2019



Numberofemployeeswhowere

dismissedbecauseofcon�ictwith

Komatsu'santi-corruptionpolicy

(global)

FiscalYear2018:Zero

FinesimposedonKomatsurelated

tocorruption/Amountofpenalties

(global)

FiscalYear2018:Zero

Numberofemployeetraining

sessionsonanti-corruption

prevention(inJapan)

Fiscalyear2018:12times

Targetaudience:Approximately100(plannedtobetransferredoverseas)

Establishmentofinternalreporting

systemrelatedtocorruption

(global)

Preventionofcorruptionisspeci�edin"Komatsu'sWorldwideCodeofBusinessConduct"

asakeypriorityissue.Ifthereisanysuspicionorconcerninvolvingcorruptionorthe

violationofbusinesssocietyrules,concernedpartiesareinvitedtousetheCompliance

HotlinesestablishedattheKomatsuHeadO�ceorwithineachregiontoreportthe

problem.

5.Withregardstoanti-corruption
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TheKomatsuGrouprecognizesalluncertaintiesthatcouldthreatentheGroup'ssustainablegrowthasmajorrisks,particularly

complianceissues,environmentalissues,productqualityconcerns,hazardousaccidents,informationsecurityproblemsand

eliminationofanti-socialforces.Thecompanyhasadoptedthefollowingmeasurestocountertheserisks.

RiskManagement

RiskManagementStructure

BasicPrinciplesandStructureforRiskManagement

Inadditiontothebasicpolicyforriskmanagementtoensure

businesscontinuityandstabledevelopment,Komatsuhas

establishedRiskManagementRulestocorrectlyrecognizeand

managerisks.

KomatsuhasestablishedaRiskManagementCommitteeto

deviserelevantpoliciesfortheentireGroup,reviewtherisk

managementsystem,andevaluateandimproveuponresponse

measuresinplaceforeachrisk,aswellastotakecontrolofrisks

whentheyarise.Thecommitteeregularlyreportsonits

deliberationsandactivitiestotheboardofdirectors.

Komatsuwillestablishanemergencyheadquarterswhen

seriousrisksoccurandimplementappropriatemeasuresto

minimizedamage.

Speci�cinitiatives

Wearedevelopingriskreportinglines,preparingrelatedmanualsandmakingothere�ortstofurtherimprovetheriskmanagement

systemoftheentireGroup,includingoverseassubsidiaries.Inconnectionwithabusinesscontinuityplan(BCP),eacho�ceinJapan

carriesoutinitialresponsetrainingtoraisethelevelofriskmanagementandresponsetodisasters.Wearealsostrengtheningthe

emergencycommunicationfunctionsoftheentireGroupbydevelopingtoolssuchasthesafetycon�rmationsystemandbroad-area

wirelessdevices,andconductingperiodicaltrainingprogramsforthereportingofsafetyandtelecommunications.

ImprovementofriskmanagementsystemincludingtheGroupcompanies

KomatsuhasestablishedaBCPtopromptlycheckthesafetyofitsemployeesandtheirfamiliesandtocontinueorquicklyrestore

importantoperationswhenadisasteroraccidentstrikes.Theheado�cebuildingandfactoriesconductperiodicaltrainingtofacilitate

appropriateactionstakeninanactualdisasterbyrole-playingtheoccurrenceofalargeearthquake.Inaddition,thefactoriesincrease

theseismiccapacityoftheirbuildingsandfacilitiesandtakemeasuresagainsttorrentialrainsbasedontheirrespectiveplans.

Establishingabusinesscontinuityplan(BCP)andprovidingtraining
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BCPtrainingatOyamaPlant BCPtrainingatAwazuPlant

Asapartofitsriskmanagementactivities,Komatsuhasbeenconductingcomplianceandriskaudits(CRaudits)sinceFY2008.These

coverareasarenotincludedintheJ-SOXaudits,whichareconductedinaccordancewiththeFinancialInstrumentsandExchangeAct

ofJapantoevaluateinternalcontrolsrelatedto�nancialreportingandidentifypotentialcomplianceriskswithinthecompany,witha

particularfocusoncon�rmingandevaluatingthestatusoflegalcompliance.Ourinternalspecialistteamconductstheinternalaudits

atKomatsuanditsJapanese/overseasa�liates,aswellasindependently-owneddistributorsandMidori-kaimembercompanies.

Theauditeditemsare:1.Fieldinstructor;2.Safety;3.Environment;4.Labor;5.FinanceandTreasury;6.Auditofsaleso�cebase

businessoperation;7.QualityAssuranceandRecall;8.VehicleInspectionsandSpeci�cVoluntaryInspections(inspectionsdoneon

constructionequipment,similartocarinspections);9.ExportControl;10.InformationSecurity;11.theAnti-monopolyAct;12.the

SubcontractAct;and13.OverseasRepresentativeO�ces.

Throughtheseaudits,westrivetoraisethecontrolandcomplianceawarenesslevelsateachcompanyandineverydepartment.Going

forward,wewouldliketoimproveourcase-by-caseauditmethodandraisetheoperationallevelofCRauditsasapartofrisk

managementfunctions.

ConductingComplianceandRiskAudits

StrengtheningInformationSecurity

KomatsuisdevelopinganinformationsecuritystructurefortheentireGroup,placingthe

InformationSecurityCommitteeatitscenter.Aspartofthisstructure,wedistributeanInformation

SecurityGuidebooktoallemployees,basedonwhichweprovideeducationandawareness-raising

activities,withthebeliefthatraisingtheawarenessofindividualemployeesisessentialfor

informationsecurity.WeprovideemployeesoftheGroupcompanieswhousePCswithbasic

educationoninformationsecuritythroughe-learningandtrainingforrespondingtotargetedattack

e-mailsthatusesfraudulentmessages.

Additionally,weprovideourexecutiveswithseparatee-learningsessionstoraisetheGroup

companies’awarenessofsecuritymeasures.Moreover,wedevelopasystemdefensestructureto

protectinformationfrombeingfalsi�ed,destroyed,leaked,lost,etc.duetonegligenceoroutside

intrusion.Wealsoconductinformationsecurityauditstoensurethatthesemeasuresareworking

e�ectivelyandtodetectandaddressanyproblems.

HumanRightManagementIssues

KomatsusignedtheUnitedNationsGlobalCompactin2008.Inane�orttoapplyitsmajorprinciplesforprotectinghumanrights,

Komatsuutilizedthehelpofexternalexperts(BSR,orBusinessforSocialResponsibility)toconductahumanrightsriskassessmentfor

allofitsconstruction/miningequipmentandforestrymachinerybusinessesworldwidein2014andonceagainin2017,takingguidance

fromtheUniversalDeclarationofHumanRightsandtheU.N.GuidingPrinciplesonBusinessandHumanRights.

Thehumanrightsriskmightnotberemoveddependingonthebusiness,areaandcontractors,sowewillrespond�exiblyasneeded.
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NameofCourse Target

NewEmployeeTraining
Newemployees(bothnewgraduatesand

experiencedhires)

e-learningInformationSecurity(BasicCourse) AllemployeeswhousePCsatwork

e-learningInformationSecurity(ManagementCourse)
Allmanagers(linemanagerssuchasGMsand

sectionmangers)

Trainingforrespondingtotargetedattacke-mails AllemployeeswhousePCstoperformduties

EmployeeEducation(InformationSecurity)
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Ourbusinesspartnersareimportantmembersofourvaluechain,whosupplythematerials,partsandcomponentsnecessaryforthe

continuedoperationofourmanufacturingenterprise.AtKomatsu,weaimtobuildaWin-Winrelationshipwithourbusinesspartners

bymakinginteractivee�ortsunderarelationshipofmutualtrust.Alongwiththeexpansionofourglobaloperation,oursupplychain

hasalsobeenexpandingallovertheworld.TakingseriouslytherecentgainofmomentumforthespreadofCSRintheoverallsupply

chain,weareworkingtorealizeCSRprocurementgloballybybeingproactiveinprovidingintensesupportfortheCSRinitiativesofour

businesspartners.

CSRInitiativesintheSupplyChain:
SupportforCSRInitiativesofBusinessPartners

ApproachandPolicy

Asstatedabove,Komatsu'sprocurementpolicyisbasedonthephilosophyofaimingtobuildaWin-Winrelationshipwithourbusiness

partners,whoareonanequalfootingwithus,encouragingeachother.ThepolicyistopromotedailyprocurementactivitiestakingCSR

aspectsintoconsideration,byevaluatingandselectingsuppliersinafairandequitablemannerfromtheviewpointofSLQDC(Safety,

compliancewiththeLaw,Quality,DeliveryandCost).Ourgeneralproductionpolicyistomanufactureproductsdirectlywithinthe

areasofdemand.

Concerningcomponents,parts,materialsandotheritems,wearepromotinglocalprocurementproactivelybasedonproductionand

procurementpoliciesthatwesetinaccordancewiththecharacteristicsofeach.Aboveall,forComponentsBandClistedbelow,weare

expandingcrosssourcingbetweenregionstorespond�exiblytochangesintheinternationaltradeenvironmentsuchasexchangerate

�uctuations,FTAandEPA,aimingforgloballyoptimalprocurement.

PolicyonProductionandProcurementofComponentsandPartsforConstructionandMiningMachinery

Category De�nition
Productionandprocurement

policy
Examplesofparts

Components

A

Keycomponentsfordi�erentiationthatdetermine

productqualityandfunctions

Permanentdevelopmentand

productioninJapan(supply

fromJapantotheworld)

Engines,transmissions,axles,

hydraulicequipment,and

electronicequipment

Components

B

Componentsthatweneedtopurchaseintensively

fromcerti�edsuppliersfromtheviewpointsof

functions,quality,andinvestment

Optimalprocurementfrom2or

3regionsintheworld

Floorpartsofcabin,cooling

parts,undercarriageparts,

cylinders,high-pressurehoses,

tires,rims,andoperator'sseats

Components

C

Partswithrelativelylowlevelsoftechnological

di�culty,whichshoulddesirablybeproducedor

procuredclosetotheassemblyplant

Localprocurement

Thick/thinsheet-metalparts,

machinedparts,andcastand

wroughtproductsasmaterials

1. Komatsu'sProcurementPolicyandProcurementStatus
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BreakdownofCriticalSuppliers

Region

Numberofcompanies

Total

Customgoodssuppliers*1 Purchasedgoodssuppliers*2

Companiesin

which

Komatsuhas

invested

Companieswhich

arehighly

dependenton

Komatsu

Companiesin

which

Komatsuhas

invested

Companieswhich

arehighly

dependenton

Komatsu

Major

enterprises

Trading

companies/

material

suppliers

Midori-kai

member

companies

Japan 156 7 86 2 7 43 11

China 59 3 32 1 4 14 5

North

America
44 1 15  1 19 8

Europe 39  6   30 3

Non-

membersof

Midori-kai

Japan 1 1     

North

America
2      2

Thailand 9  6 1   2

Indonesia 4 1 1    2

India 1  1    

Vietnam 3  2  1  

Total 318 13 149 4 13 106 33

*1Businesspartnerswhomanufacturegoodsbasedondrawingsand/orspeci�cationsfromKomatsu(mostlymediumandsmallenterprises)

*2Businesspartnerswhomanufacturegoodsbasedontheirowndrawingsand/orspeci�cations(mostlymajorcompanies)

Classi�cationofCriticalSuppliers

Categories
NumberandPercentageofTotal(Thenumbersofhigher-levelcompaniesare

includedinthoseoflower-levelones.)

Percentageofprocurementin

monetaryterms

1
AllTier1

suppliers
2,666 100% 100%

2

Critical

suppliers

Level

3
318 12% 76%

3
Level

2
179 7% 66%

4
Level

1
17 1% 8%

ThelevelofcriticalsuppliersisdeterminedbythedegreeofKomatsu'sinvolvementineach.

Level1:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshaveinvested

Level2:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshavenotinvestedbutwhicharehighlydependentonbusiness

transactionswithKomatsu

Level3:Allcriticalsuppliers
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reducingthewaterconsumptionby15%(by2021)ofothertencompanies,whichuselargeamountsofcleanwater.

Level2*:CriticalsupplierswhodependhighlyonbusinesswithKomatsu

InChina,extremelytoughenvironmentalregulationswereimposedin2015,mainlyinthecoastalareas,aimingtoimproveairpollution

issues(PM2.5).Asaresult,companiesengaginginbusinessessuchaspainting,welding,castingandplatingarerequiredtotake

thoroughmeasurestoreduceexhaustair,smokeandsoot(includingVOCs).WorkingtogetherwithmembercompaniesoftheMidori-

kaiinChina,weprovidesupportforcomplyingwiththeregulations,includingtheinstallationoffacilities.Asaresultofmeasurestaken

bythecompanies,14companieshadbeencerti�edasexemptfromtheregulations(asgreencompanies)asofMarch31,2019.

Surveybasedoninterviewsonenvironment Anexampleofmeasurestomeetregulationsin
China(DaikyoMachineryShandongCo.,Ltd.:
Installationofaweldingfumedustcollectorand
exhaustairducts)

NumberofMidori-kaiMemberCompanieswithEMSCerti cations

Region
Numberofmember

companies

Numberofcompanieswhichhaveobtained

certi cation

Percentageofcompanieswith

certi cation

Japan 156 156 100%

China 59 55 93%

North

America
44 19 43%

Europe 39 29 74%

ValuesforNorthAmericaandEuropeareasofSeptember2017.Thelatestdataarebeingcollected.

NumberofMidori-kaimembercompaniesinChinawhichhaveobtainedEMScerti�cations

ResultsofactivitiesinJapanforreducingpowerconsumptionfrom2012to2016(reductionofelectricpowerconsumptionrate
calculatedagainstthe2010baseunit)
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abusinessrecently.Throughtheseengagements,Komatsuexecutivesexchangeviewsonmedium-termmanagementvisionsofthe

companieswiththeircounterpartswhodonothavemuchexperienceincompanymanagementtoalignandsharemanagement

policiesandideas.Theskillstransferactivitiesareaimedatfacilitatingtheimprovementandsuccessionoftheon-siteskillsofeach

company.Intheseactivities,wehelpeachcompanybuildasystemforpromotingskillstransferanddevelopinstructorsincoreskills

�eldsbydisseminatingourknowledgeandskills.

TrainingProgramsforMidori-kaiMemberCompanies

Targetjoblevel Program Outline
Major

achievements

Management

Commissioned

training

Komatsuacceptssonsanddaughtersofcorporatemanagersofmember

companiesandprovidesthemwithon-the-jobtrainingforupto�ve

years.

49traineeshave

beenaccepted

since1972.

Middlemanagement

training

Komatsu'strainingprogramforitsexecutivecandidatesisopento

candidatesformembercompanysuccessor.Durationofthetrainingis

sevenmonths.

23peoplehave

participated

since2005.

ManagementSalons

Youngcorporatemanagersofmembercompaniesmakepresentations

onmedium-termmanagementvisionsoftheirrespectivecompanies,

whicharediscussedandsharedwithKomatsu.

Providedtoa

totalof22

companiessince

2014

Employeesin

managerial

positions

Managerialtraining

ExclusivetrainingprogramsfortheMidori-kai.Thetrainingisprovided

twotimesayear.

Around40

people

participateevery

year.

Leadertraining(for

�eldmanagers)

Around60

people

participateevery

year.

Representatives

KomatsuTechnical

Institute

Intendedforleadercandidatesrelatedtoproductionengineeringand

manufacturingwhoareaged30oryounger.Itisaboardingschoolwhich

providesatwo-yearprogram.

22peoplehave

participated

since2008.

Productionengineer

training

ItisanexclusivetrainingprogramfortheMidori-kaionsheetmetal

processingandmechanicalengineering.Five-daytrainingisprovided

onceayear.

Around40

people

participateevery

year.

Skilledworkers

Instructortraining A30-dayprogramforcandidatesforskilledinstructorsofeachcompany

69peoplehave

participated

since2015.

Inspectiontraining

school
Inspectionskillstrainingandclassroomlectures 

Others

AllKomatsuQC

competition
ParticipantsareselectedfromamongtheMidori-kaimembers.

Around20

companies

participateevery

year.

AllKomatsuskills

competition

(AdvancedTechnique

Contest)

ParticipantsareselectedfromamongtheMidori-kaimembers.
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(ii)BCPtoPrepareforNaturalDisasters

InFY2012,webegantooperateinJapanasupplychainmanagementsystemlinkedwithdisasterinformationfromtheJapan

MeteorologicalAgency.Thisisaimedatminimizingtheimpactonourproductionofanaturaldisaster,suchasearthquakesand

tsunami,byquicklyinspectingdamagetoourbusinesspartnersandtheimpactonoursupplychainaftertheoccurrenceofadisaster.

Wehavebuiltadatabaseoflocationsandproductionitemsat20,000sitesof7,662businesspartners,includingTier2and3suppliers,

therebyvisualizingtherisksofinterruptioninproductsupplythatcanbeexpectedtobecausedbyadisaster.Thisenablesustotake

well-focusedcountermeasurespromptly.Intheeventofadisaster,we�rstcheckthedamagetooursuppliersathighriskwhichhave

beenassessedthroughthesystem.Wherenecessary,wedispatchsecuritymaintenancepersonneltothecompaniestosupporttheir

activitiesforthepromptrecoveryofproduction.In2018,wewereremindedonceagainofthenecessityoftheBCPsysteminthesupply

chainbecausewesu�eredmanynaturaldisasters,suchasearthquakes,heavyrainsandtyphoons,mainlyinWestJapan.Wetookthe

GreatEastJapanEarthquakein2011asanopportunitytotakecountermeasuresagainstearthquakesand�oods,mainlyfortangible

propertiesof104Midori-kaimembercompanies,includingtheirbuildingsandequipment.Movingforward,wewillalsostrengthen

intangiblemeasures,suchasthecreationandappropriaterevisionsoftheBCPmanual,andtheprovisionofsimulationtraining.

(iii)Compliance

Weconductcomplianceandriskaudits(CRaudits)internally.In2016,webegantoconducttheCRauditsevenfor17businesspartners

inwhichwehavemademinorityinvestments.Theauditisconductedinfour�elds--�nanceandaccounting,labormanagement,

procurement(theSubcontractAct)andinformationsecurity.Itisaimedatidentifyingpotentialrisksandtakingcorrectivemeasuresat

anearlystage.Therisksareidenti�edmainlybycheckingthestatusofcompliancewithrelevantlawsandregulations,con�rming

businessrules,segregationofbusinessanddecision-makingauthorities,inspectingrelevantbusinessdocumentsandconductingon-

siteexaminations.VoluntaryestablishmentofcompliancesystemsbybusinesspartnersisessentialforpromotingCSRprocurement.

Webelievethatsuchasystemshoulddesirablybeestablishedby1)formulatingrules(establishingcodesofconductofeachcompany),

2)buildingastructureforpromotingCSRprocurement(includingtheappointmentofapersoninchargeandpromoters),3)

introducingawhistleblowingsystem,andthen4)providingemployeeswithawarenesstraining.Inaccordancewiththispolicy,in

FY2018,weconductedaquestionnairesurveyonthestatusofformingowncompliancesystemsagainst99companiesmainly

consistingofcustomgoodssuppliersbelongingtotheMidori-kai.Fivemodelcompanieswereselectedfromamongthem,towhichwe

providedsupportforestablishingacompliancesystemthroughprovidingpracticalexamplesandemployeetrainingmaterials.This

initiativewillbecontinueduntilFY2021forall318Criticalsuppliers.

Examplesofrecoverysupport(lendingofpower
generatorsandassistanceinmachinecentering)

 MapshowingtheepicenteroftheNorthern
OsakaEarthquakeinJune2018andthe
distributionofourbusinesspartners
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MainFindingsthroughCRAudits(2016to2018)

Field Findings Countermeasures

Financeand

accounting

-Business�ow,operatingproceduresanddecision-makingauthorities

haveyettobeset/areinsu�cient.

-Physicalinventorycheckisnotconducted/notregularlyconducted.

-Rulesonsaleanddisposalofstagnantassetsandlossonforcedwrite-

downofsuchassetsarenotclear.

-Managementofcorporatesealsandpasswordupdatesfortheaccounting

systemarenotdonethoroughly.

Formulation/reviewofbusiness�ow/

operatingprocedure,provisionof

instructionsonphysicalinventorycheck,

andothers

Procurement

(the

Subcontract

Act)

-Insu�cientdetailsprovidedontheorderform(documentsetforthin

Article3)

-Thereisariskofdelayinpayment(within60daysafterreceipt).

-Thereisariskofearlydeductionofthepriceofrawmaterialspurchased

byasubcontractorfromthesubcontractproceedstobepaid.

-Violationoftheprovisionsprohibitingreductionofsubcontractproceeds

(Reducingtheamountofsubcontractproceedsbytheamountequivalent

tothatofdiscountcommissionwherethepaymentismadeincash)

Reviewoforderformandsupporting

documentation,reviewofbusiness�ow,

andothers

PolicyandActionsRegardingCon�ictMinerals

Inlinewithourcorporatesocialresponsibilities,Komatsudoesnotcondonetheuseofcon�ictmaterialsproducedbytheDemocratic

RepublicofCongo(DRC),oritsneighbors(Angola,RepublicofBurundi,CentralAfricanRepublic,RepublicoftheCongo,Rwanda,South

Sudan,Tanzania,UgandaandZambia).WehaveinformedourbusinesspartnersofthispolicythroughtheKomatsuGreenProcurement

Guidelines.Workinghand-in-handwithsuppliers,weconductedacountry-of-originsurveytodeterminethelocationoforiginofour

materialsandtoensurethatnoneofthemaresourcedfromareasofcon�ict.

Movingforward,wewillcontinuetotakestepstoenforcestrictadherencetothispolicy,whichwillservetorestrictfundingformilitary

groupssituatedinsuchareas.Anycon�ictmaterialsdiscoveredtobewithinoursupplychainwillbeimmediatelydiscontinuedfrom

use.

ProcurementEducationinHumanResourceDevelopment

Wehavecompiledbasicmattersthatpurchasingdepartmentsmustnotforgetinpromotingglobalprocurement-inparticular,the

basicphilosophyandcodeofconductthatshouldbekeptinmindwhenworkingwithbusinesspartners--intheKOMATSUWay

(Purchasing).Inaddition,wehavebeenfacingsigni�cantchangesinlawsandregulationsofJapanandothercountriesonbusiness

transactions,employmentandlabor,environmentalprotection,exportcontrolandothermatters.Responsiblepersonsfromthe

procurementdepartmentarerequiredtounderstandthesetrendsandre�ectthemappropriatelyintheirdailyprocurementactivities.

AtKomatsu,westrivetoinformallemployeesofthetrendsbyprovidinggrouptrainingande-learningdesignedforeachoneofthejob

classes,fromnewemployeestomanagers.
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Field Content FY2018resultsField Content FY2018results

Safety

Spot-checks(Safetypatrol)
99companiesinJapanand35

companiesinChina

Mutualvisitsandspot-checkswithinsubcommiitteemembers
104companiesinJapanand35

companiesinChina

Riskassessmenttraining 98companies

ReportingofsafetyactivitiesatKomatsusafetyandhealth

meeting

4companiesinJapanand1companyin

China

Environment

Environmentalsurvey(statusofcompliancewithlawsand

regulations,andon-sitecheck)
4companies

CO reductionworkshops 10companies

Activitiesforreducingwaterconsumption 10companies

PersonnelDevelopment

Acceptanceoftraineesforcommissionedtraining 3traineesfrom3companies

Participationinthemiddlemanagementtraining 2participantsfrom2companies

ParticipationinMidori-kaimanagerialtraining 19participantsfrom17companies

ParticipationinMidori-kaileadertraining 92participantsfrom40companies

ParticipationinMidori-kaiproductionengineertraining 23participantsfrom18companies

PeopleenrolledinKomatsuTechnicalInstitute 3personsfrom3companies

Participationininstructortraining 22participantsfrom14companies

TQMtraining 121participants

ManagementSalons 3companies

Participationinall-KomatsuQCcompetition 8companies

ParticipationinKomatsuskillscompetition(Advanced

TechniqueContest)
28participantsfrom18companies

ICT

NumberofK-MICSPADunitsmountedonmachinetoolsof

Midori-kaimembercompanies
Cumulativetotal:250units

NumberofweldingrobotsofMidori-kaimembercompaniesthat

areconnectedtoKOM-MICS

Cumulativetotal:134unitsinJapanand

75unitsoverseas

BCP ParticipationinKomatsu'sBCPtrainingasobservers 10participantsfrom8companies

Compliance

Complianceandriskaudits 8companies

Supportforestablishmentofcompliancesystem 5companies

WorkshopsontherevisedImmigrationControlandRefugee

RecognitionAct(speci�cskills)
140participantsfrom79companies

InternalAwareness-

RaisingInitiatives

TrainingforupdatingknowledgeabouttheSubcontractAct(e-

learning)

456participantsfromtheProcurement

Division

929participantsfromrelateddivisions

andcompanies

2
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CSRProcurementGuidelines

KomatsuGroupCSRProcurementGuidelines:Whatwewouldliketoask
ourbusinesspartnersinthesupplychain

(EstablishedonAugust30,2011;RevisedonApril1,2019)

1.OperationsforSoundManagement

Buildasystemoroperationalstructuredesignedtomeetvariousrisks.1.

Establishlegalandtransparentdecision-makingprocessesconcerningmanagement.2.

Conductappropriateaccountingprocedures,tax�lingandsettlementofaccounts.3.

Placeimportanceoncommunicationwithstakeholders(customers,shareholders,businesspartners,employees,etc.).4.

Ensurethattopmanagementwillbenoti�edpromptlywhenanyabnormalconditiondevelopsandthatyourcompanywillbeable

topromptlyandaccuratelyrespondtothesituation(s).

5.

Ful�llaccountabilitytosocietythroughactivedisclosureofcorporateinformation.6.

2.ThoroughEnforcementofCompliance

Engageinbusinessoperationswhilecomplyingwiththelawsandregulations,aswellastherulesofthebusinesscommunityinthe

countriesandregionswhereweconductbusinessoperations.Inaddition,makee�ortstorespectinternationallyaccepted

standards.

1.

De�neacodeofconduct,comprisingcompanyrules,undertheleadershipofseniormanagement,anddevelopacorporateclimate

thatplacestoppriorityoncompliance.

2.

Establishacomplianceregime,inaccordancewiththescaleandcharacteristicsofthecompany,thatpreventsthecompany,

executives,andemployeesfromengaginginillegalconduct,andpromptlyaddressessituationswhereissueshaveoccurred(e.g.a

whistle-blowingsystem)

3.

3.ProductSafety,QCDandTechnologyInnovation

Complywiththelawsandregulationsconcerningproductsafetyanddeliverproductsandserviceswhichwillo�ersafetyand

peaceofmindtocustomers.

1.

Inadditiontomaintainingthequalityandcostcompetitivenessofproductsandserviceswhichyourcompanydeliversto

customers,standbytheagreedupondateofdeliveryandsupplyyourproductsinastablemanner.

2.

Establishaqualitymanagementsystemandmakee�ortstomaintainandimproveit.3.

Constantlyengageintechnologydevelopmentandprovideinnovative,safeandenvironmental-friendlyproductsandservices.4.
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4.ConsiderationsfortheEnvironment

Continuee�ortstoreduceenvironmentalimpactresultingfrombusinessoperations.1.

Appropriatelymanagechemicalsubstancescontainedinproducts.2.

BuildupenvironmentalmanagementsystemssuchastheISO14000seriesand"EcoStage."3.

5.MeasurestoRespectHumanRights,AppropriateLaborConditionsandOccupational
SafetyandHealth

Respecthumanrightsincludingtherightstofreedomofassociationandcollectivebargaining.1.

Nevergetinvolved,directlyorindirectly,inanychildorforcedlabor.2.

Createaworkenvironmentwherethereisnodiscriminationorharassmentinanyaspectofemployment.3.

Respecttherightsofworkers,throughpaymentoffairwagesandproperworkinghoursmanagement.4.

Establishasystemforoccupationallaborhealthandsafety,undertheleadershipoftopmanagement,andcreateaworking

environmentwhereallemployeescanworksafelyandhealthily.

5.

Establishfairandequitablehumanresourcesystem,andpayattentiontohumanresourcedevelopmentandemployeeeducation

aswell.

6.

Giveconsiderationtoimprovingcommunicationbetweentopmanagementandemployees.7.

6.FairBusinessPractices

Complywithallrelatedlawsandregulationsandengageinfreeandfaircompetitionandbusinesstransactions.1.

Respectintellectualpropertiesofotherpartiesandworktopreventinfringementthereof.Appropriatelyhandleinformation

(includingpersonalinformation)ofyourcompanyandothercompanies.

2.

Neveracceptinappropriatecash,giftsorotherfavors.3.

Carryoutproperforeigntradetransactions(goodsandtechnologies)whilecomplyingwiththerelatedlawsandregulations.4.

Neverhaveanyrelationshipwithantisocialforcesorgroups.5.

7.SocialContributionsandCo-existencewiththeLocalCommunity

Engageinsocialcontributionactivitiesbasedonyourcompany'smanagementprinciple(s)andsupportemployees'volunteer

activities.

1.

Placeimportanceonco-existencewithlocalcommunitieswhichisthefoundationofyourbusiness,andproactivelysupportthe

growthoflocalcommunities.

2.

8.SpreadoftheguidelinesthroughouttheEntireSupplyChain

Encouragebusinesspartnersofthecompanytoobservetheitemsstipulatedintheguidelines.Makee�ortstoencouragethe

spreadoftheseguidelinesintotheentiresupplychain.

1.

Theseguidelineswillberevisedasneeded.*
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Komatsucomplieswithnationalandlocallawsandregulationsandensuresthatitperiodicallyreportsandmaintainsmeasurement

results.

InFY2018,therewasoneminorviolationofenvironmentalregulations(a�neoflessthanUSD10,000).　AtourbusinessunitinRussia

(KMR),theironconcentrationinsewagee�uentexceededthestandard.　Ithasbeensolvedbycleaningandimprovingmaintenance.

Therewerenomajorenvironmentalaccidentswhichmightpollutetheenvironmentontheboundaryofoursiteduringthisperiod.

EnvironmentalRiskManagement

PromotingLegalCompliance,andPollutionMitigationand
Prevention

AddressingSoilandGroundwaterContamination

Komatsuhasestablishedguidelinesfortestingsoilandgroundwater,inspectsanybusinessunitthatisscheduledtobesold,closed,or

removedpursuanttolawsandregulations,andtakespuri�cationmeasuresuponcon�rmationbylocalauthoritiesifcontaminationis

discovered.

WevoluntarilyinvestigatebusinessunitsinoperationinordertotestforcontaminationstemmingfromVOCsincleaningsolvents,etc.

usedinthepast.

WehavebeensurveyingsoilandgroundwaterforVOCcontaminationatdomesticbusinessunitssince2005,andhaveimplemented

countermeasuresatanysitesthathavebeenfoundtobecontaminated.Weusemethodsthatfacilitatethecleaningprocessinthe

shortestperiodoftimepossible.

Ourclean-upoftheOyamaPlantwascompletedinFY2009.Wearecontinuingclean-upoperationsatothersiteswhilecheckingthe

e�ectofourcleaningmeasures.

InJanuary2018,alow-concentrationofPCBswasdetectedinthewasteoilcontainedinapartofthesoilonthepremisesof

KomatsuOsakaPlant,whichdidnota�ectthegroundwateror�owoutoftheplant.Wehaveaddedwater-pumpingfacilitiesto

improveoilremovalandhavebeentakingmeasuressuchassoilreplacement.

Wewillcontinuetothoroughlyclean-upandregularlymonitorgroundwateratsiteboundariestoensurethatthereisnoout�owof

groundwaterthathasexceededthestandardoutsidethepremises.
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StatusofSoilandGroundwaterCleanupinJapan

Businessunit Cleanupmethod Cleanupstatus

AwazuPlant

Excavationandremoval,soilvaporextraction,

groundwaterwithdrawalandaeration,

bioremediation

Inprocess

KomatsuPlant

(formersite)

Excavationandremoval,groundwater

withdrawalandaeration,bioremediation
Inprocess

OsakaPlant
Soilvaporextraction,airsparging,groundwater

withdrawalandaeration,bioremediation
Inprocess

ShonanPlant
Excavationandremoval,groundwater

withdrawalandaeration
Inprocess

TochigiPlant Excavationandremoval,bioremediation Inprocess

Bio-remediationisapuri�cationprocesswherebyhazardousmaterialsarepuri�edusingmicro-organisms.Thisreturnthesoiltoanon-hazardous

state.

*1

InvestigativesurveysrevealedzerocontaminationintheKoriyamaPlant,TechnologyInnovationCenterinHiratsuka,TechnoCenterinIzuandField

TestingDepartmentinOita.

*

ManagingPCB(PolychlorinatedBiphenyl)Waste

KomatsustoresanddisposesofPCB-containingwaste(suchastransformersand�uorescentstabilizers)inaccordancewiththe"Acton

SpecialMeasuresconcerningPromotionofProperTreatmentofPCBWastes"andthe"WasteManagementandPublicCleansingLaw".

WeintendtocontinueourappropriatetreatmentofPCBwaste,includinglow-concentrationPCBwaste,accordingtoourplan.

ManagementofChemicalSubstancesandPollution
Prevention

ReducingtheamountofPRTR-relatedsubstances

InFY2018,thenumberofPRTR*substanceswithahandlingvolumeof1tonormore(0.5tonsormoreforClassIDesignatedChemical

Substances)was27,thesamenumberasthepreviousyear.

ThePRTRsubstancesxylene,ethylbenzeneandtolueneaccountforapproximately93%oftheemissionsfromKomatsuandKomatsu

Groupproductionsites.Mostoftheseemissionsarereleasedintotheatmosphere.

InFY2018,thevolumeofxylene,ethylbenzeneandtoluenefellfromFY2017levelsdespiteincreasedproductionvolumeduetothe

ongoingswitchtocoatingsandthinnerscontaininglessPRTRClassIDesignatedChemicalSubstancesateachsite.

Wewillcontinuetomakee�ortstoswitchtopaintscontaininglessPRTRClassIDesignatedChemicalSubstances,introducehighsolids
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thinnersandpaints,improvecoatinge�ciency,andreducecoating�lmthickness.EmissionsinFY2018werereducedbyabout5%from

thepreviousyear.

PRTR:Lawdesignedtomandatethedisclosureoftheamountofspeci�cchemicalsubstancesreleasedintotheenvironmenttopromotethe

managementofsuchsubstances(Thenoti�cationsystembasedonthePRTRLaw)

*

NewPaintingLineofKomatsuCabtec

ReducingVOCEmissions

ThemajorityofVOCemissionsarefromVOCscontainedinpaint

suchasxyleneandethylbenzene.

DespiteaslightincreaseinemissionsinFY2018,wehavemanaged

tomaintaina50%reduction(ascomparedtoFY2005)inthe

amountofVOCemissionsperunitsofmanufacturingvalue.

InitiativestoAddressChineseEnvironmentalRegulation

InChina,fromFY2017plantsstartedtobeorderedtohaltproductionasameasureagainstairpollution(PMinparticular).Forthe

regionswhereKomatsuoperatesmanufacturingfacilities,plantstoppageordersbasedonairpollutionconditionsbeganfrom2017in

JiningDistrictofShandongProvinceandfrom2018intheChangzhouDistrictofJiangsuProvince.InFY2018,theregulationswerenot

enforceduniformly,andeasedrestrictionswereappliedtocompaniesthathadmadeprogressintheirenvironmentalresponse.

Komatsu'splantsinChinahavemadeimprovementsincludingtheinstallationofequipmenttocollectandprocessthesootproduced

fromwelding,andunitstotreattheVOCsproducedbycoatings.Asaresult,ofKomatsu'sfourplantsoperatingintheapplicable

regions,threeplantsweregrantedexemptionsfromtheregulations,greatlyreducingthenumberofdaysofhaltedoperations.Forthe

remainingoneplant,inFY2019wewillmakeprogressonimprovementsandobtainingcerti�cationinordertoreceiveexemptionfrom

theregulations.Inaddition,Komatsu'splantinShandongProvince(KSC)invitedaround80a�liatecompaniesandlocalcompaniesto

visititspremisesforanenvironmentalactionexchangesessioninresponsetoaproposalbythecitygovernment.Anexplanationofthe

detailsofKomatsu'senvironmentalmeasureswasmetwithhighpraiseandisalsocontributingtoenvironmentalimprovementsinthe

region.
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BreakdownoftheAmountofPRTR-relatedSubstancesReleasedand
TransferredfromKomatsuGroupManufacturingFacilitiesinJapan

IndependentPractitioner'sAssurance

Totalsmaynotmatchexactlyduetoroundeddecimalsinindividualcategories.*
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Komatsuisawareoftheharmfulenvironmentalimpactsthatcertainmaterialspossess,andhasmadecontinuouse�ortsfromanearly

stagetoreducetheuseofanumberofsuchsubstances.Theseincludedasbestos,lead,andothersuchitems.InFY1999,wecreatedour

ownlistofbannedandlimited-usesubstances(Referto“SubstancesofEnvironmentalConcernBannedortoBeReducedforUsein

Products”),whichwasbasedinpartonJapaneselegislation(JapaneseLawConcerningtheExaminationandRegulationof

ManufactureofChemicalSubstancesControl)thatbannedanumberofchemicalmaterialsaswellasregulatorymeasuresinother

countries.

Wehavealsoimplementedmorestringentmeasuresinthecontrolofsubstancesthatraiseenvironmentalconcerns.Incompliance

withREACH*1,webeganrevisionsofourFY1999listingofbannedandlimited-usesubstances.Wehavealsocollaboratedwithsuppliers

tocreatearegulatorysystemthatstrengthenscontrolofpotentiallyharmfulmaterialsbeingusedforproduction.Wehaverolledthis

systemoutinJapanandEurope,withplanstocontinueimplementationinotherareasofoperation.

Throughtheuseofthissystem,weidentifySVHC(substancesofveryhighconcern)innotonlyvehiclesforexporttotheEUorproduced

atlocalEUcompanies,butalsoinvehiclescurrentlyinproductionandinnewlydevelopedvehicles.Furthermore,wealsoregularly

checkfornewSVHCstobeaddedtothelist.

Therearecurrently197SVHCsregistered,withthelistbeingrevisedeverysixmonths.Weexpectthisnumbertoincreasetoabout1,500

inthefuture.Wehavealsodevisedawork�owtomonitorcontrolofthesesubstances.

IndependentPractitioner'sAssurance

KomatsuGroupManufacturingFacilitiesinJapan

IndependentPractitioner'sAssurance

KomatsuGroupManufacturingFacilitiesinJapan

ReducingtheUseofSubstancesofEnvironmentalConcern
andComplyingwiththeEUREACHRegulation
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SubstancesofEnvironmentalConcernthatareBanned,oraretosee
ReducedUseinProduction

Rank Number ChemicalSubstance

Banned 17

Tobereduced

(Subjectto

limiteduse)

15

Substancesof

VeryHigh

Concern

(SVHC)under

EUREACH

Regulations

(197)

Komatsucontrolstheuseofthefollowingsubstances,whichmightbeusedinKomatsu

products.

HexavalentChromium Cadmium Mercury

PBB/PBDE/HBCDD*3 Tri-substituted

Organostannic

Compounds

SulfurHexa�uoride*3

PCB Asbestos Speci�ed

CFCs/AlternativeCFCs

(HCFC)

Trichloroethylene Triethanolamine Hexachlorobenzene

PFOS(Per�uorooctane

sulfonate)

RCF(Fire-Resistant

CeramicFibers)(Alumina

andScilicaTypes)*3

Lead Arsenic Selenium

AlternativeCFCs(HFC) Speci�edphthalateester

(DEHP/DBP/BBP/DIBP)*2

Speci�edChlorinated

FlameRetardents(TCEP)

PolycyclicAromatic

Hydrocarbons(PAH)

Methanol DZ

BNST DOTE UV327

*4

DEHP/DBP/BBP/DIBPetc

(5substances)

HBCDD/DBDE/

Trisphosphates

(2-Chloroethyl)

RCF

Speci�edLead

Compounds

(4substances)

DOTE UV327
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InaccordancewithourEarthEnvironmentCharter,KomatsuGrouphasfocusedontwosalientareas:

However,inresponsetothefrequencyofweatherabnormalitiesandsocietaldemands(2015/1WaterCrisisnamedasthenumberone

riskatDavosForumetc.),Komatsuhasestablishedthe“Water-RelatedRiskEvaluationCommittee”inthesecondhalfof2015.This

committeeengagesinthestudyofwater-relatedissues,andconducteda“Water-RelatedRiskSurvey”afterhalfayearoflearning.This

surveyengagedbothourdomesticandforeigna�liates,seekingtounderstandbusiness-relatedwaterimpactsandimproveupon

Komatsu'swaterpolicies.

Tobemorespeci�c,weidenti�edtherisksthatappliedtoKomatsuatourmajoroperationbasesbyusing7categoriessuchasheavy

rain,�ood,drainagepollution,andscoringtheirprobabilityofoccurrence,di�cultyinissueresolution,magnitudeofimpact,and

more.Inanaddition,Aqueductwasusedasasupplementarytooltoobjectivelyidentifywaterrisks.

REACH:EUregulationsfortheRegistration,Evaluation,AuthorizationandRestrictionofChemicals*1

Diethylhexylphthalate,dibutylphthalate,benzylbutylphthalate,diisobutylphthalate*2

Reviewforstricterlimitsduetoregulatorytrends.*3

ThenumberofsubstancesregisteredupuntilApril,2019(progressivelyupdated).IncludesmaterialsthatarenotcontainedinKomatsuconstruction

equipment.

*4

WaterRiskManagement

Promotingreductionsinwater-usage(input),andincreasingtherecycling(circulation)ofwater.1.

Activitiescenteredonwaterqualityconservation2.

ResultsfromtheWaterRelatedRiskSurvey(conductedat45global
a�liates/divisionsinJanuary2016)

KomatsuGroupWater-RelatedRisks:

E�ectofheavyrainonoperations/business1.

Riskofpollutionfromdrainage2.
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Komatsuhasbeenconductingplannedcomplianceandriskaudits(CRaudits)since�scal2007forriskpreventionatoverseasgroup

companies.

Ourwater-relatedpoliciesforFY2016onwardshavethusbeenchangedtore�ecttheresultofthissurvey.Inadditiontothe

continuationofpreviousinitiativesandactivities,wearenownewlypromoting“Water-RelatedRiskReductionActivities”inorderto

minimizetheimpactsofwater-relatedriskswithinourbusinessoperations.

E�ectofriver�oodingonthesupplychain3.

DomesticCaseStudies(OyamaandTochigiPlants)

Wehaveinitiatedtheconstructionofmultiplesafetymeasuresagainsttherisksimposedbyheavyrain.Theseincludethebuildingof

threereservoirs(capableofholdinguptoanhour'sworthof100mm/hrainfall),installationofheavyrainfallwaterpipes,the

constructionofundergroundreservoirs,andthewideningofrainwaterdrainageways.Inadditiontothis,wehaveinstalledwaterblock

wallsandstopbarstopreventwaterfrom�owingoutsideofthepremises.

Ourreservoirsalsoservetoalleviatethesurroundingdistrict'slackofdrainagecapacity.

CurrentStatusofReservoirs:

*

OyamaPlant20,000ton10,000tonand4,000tonreservoirs(completed)1.

TochigiPlant12,000tonreservoir(underconstruction)2.

InternationalCaseStudies(KI:KomatsuIndonesia)

Thefollowingmeasureshavebeenimplementedtopreventtheentryofriver�oodwaterintoKIpremises.

Wehaveengagedelementsofoursupplychaintocollaboratewithourwater-relatedriskinitiatives.Our“Water-RelatedRiskSurvey”

wasconductedattheoperationsofoneofourmainsupplychaincompanies(Midori-kai).KomatsuisproudtoreportthatasofFY2017,

Midori-kaihasbeguncollaborativee�ortsinour“Water-RelatedRiskReductionActivities”.

Installationofconcretewall1.

Installationofemergencydoorforemployees2.

Installationof�oodgate3.

Installationofnewdrainagesystem4.

Installationofdrainagegate5.

Installationofpumpfor�oods6.

ComplianceandRiskAuditatoverseasgroupcompanies

EnvironmentalAuditofgroupcompaniesinIndnesiaandBrazil

InFY2018,weconductedenvironmentalCRauditsinIndonesia(KI,KUI)andBrazil(KDB,

KRCC).

Ourcomprehensiveauditingprocedurebeginswiththeassessmentofachecksheetthat

ourgroupcompanies.Wethenbeginanauditofenvironmentalactivitiesandcompliance

tolegislativeregulations,supportedbythechiefofenvironmentalmattersofourmain
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EnvironmentalAuditatKRCC

domesticplant.Therewerenomajorproblemsthatwouldleadtoenvironmentalrisksin

bothIndonesiaandBrazil,andbothwereactivelyworkingonreducingenvironmental

impact.

Wecontinuetocarryoutfollow-upschecksatareaswhereauditshavealreadybeen

completed,andplantoconductfurtherenvironmentalauditsofourgroupcompaniesin

otherregions.

PastEnvironmentAudits

Year Area Year Area

2007 China 2013 UnitedStates

2008 — 2014 UnitedStatesandBrazil

2009 ThailandandIndonesia 2015 Thailand

2010 India 2016 IndiaandIndonesia

2011 Brazil 2017 RussiaandChina

2012 RussiaandCzechRepublic 2018 IndonesiaandBrazil
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Komatsualsostayscommittedtosafetyandtheenvironmentintheactivitiesofitssalesandrentalcompanies.Toraiseawareness

aboutenvironmentalmanagement,inFY2018wedevelopedenvironmentmanagementsystemsandsupportedimprovementsmainly

atoursiteworkplaces.

EnvironmentalActivitiesintheProductLifeCycle(Upper
andLowerStage)

SupportforSalesandServiceDivisionsinDeveloping
EnvironmentalManagementSystems

AcquisitionofISO14001Certi�cation

OnApril1,2018,KomatsuConstructionEquipmentSalesandServiceJapan,KomatsuRental,andKomatsuForkliftJapanweremerged

intoKomatsuCustomerSupportCo.,Ltd.(hereinafter“KCSJ”).InFY2018,asKCSJ,weplannedandcarriedoutactivitiestoacquire

ISO14001certi�cation,aninternationalstandardforenvironmentalmanagementsystems,byaddingaliftdivisiontoourconstruction

machinerysalesdivisionandrentaldivisionthathadalreadyacquiredcerti�cationinFY2017.Asplanned,weacquiredcerti�cationin

May2019andallofourbusinessdivisionsengageinastandardizede�ortforenvironmentalimprovement.

Workersreceiveenvironmentalguidanceatone
ofoursite

ActivitiesBasedontheEnvironmentalGuidelines

Wedistributeour"EnvironmentalGuidelines"toallofoursites,andfollowtheguidelines

inpushingforwardwithourenvironmentalactivities.Theguidelinessummarizetherules

andstandardsthatshouldbeobservedattheworkplacesofoursalesandrental

companiesincompliancewiththelawandalsotoavoidnegativelyimpactingneighbors

intermsofwastedisposal,wastewatertreatment,controlofnoiseandvibrationand

otherproblemsdeeplyrelatedtotheenvironment.RepresentativesofKomatsuanda

relevantcompanyjointlyvisitoursites,provideguidancetoon-siteworkersanddevelop

proposalsforimprovementsothattheenvironmentalguidelinescanbeconsistently

compliedwith.　　

ProperDischargeofWaste

Ourconstructionmachinerysalesdivisionintroducedawastemanagementsystemwhichcentralizesthemanagementofelectronic

manifests,consignmentcontracts,permitsandotherstoreducemanagementman-hours.Thesamesystemhasalsobeenintroduced

toourrentalandliftdivisionssothatthecompaniesofKCSJcanproperlycentralizethemanagementofwaste.
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AdemonstrationheldatanIOTcenter

ReductionofEnvironmentalImpactinOurRegularOperations

Wefocusonpromotingsalesofeco-friendlymachinesdevelopedbyKomatsusuchas

hybridconstructionmachines,machinesequippedwithTier4Finalthatclearsemission

regulations,batteryforklifts,andaimtoreducetheenvironmentalimpactthroughthe

originaloperations(salesandservice).Inadition,mainlyrentaldivision,KCSJalso

locatesIOTcentersaroundthecountryformanyuserstovisitandexperiencesmart

constructionmethodswiththeuseofICTconstructionmachinery.Inthisway,we

endeavortoenhanceunderstandingaboutconstructionmethodsthatminimize

environmentalimpactandspreadthesemethods.

-Supportingthesaleofenvironmentallyfriendlyproducts-

SupportforSuppliersinEnvironmentalActivities

Komatsu’sGreenProcurementPrinciples

Too�ereco-friendlyproductstocustomers,Komatsuadvocateseco-friendlygreenprocurementprinciplesforrawmaterials,procured

componentsandpartsthatareimportantelementsofproduction.Inprocurement,wegiveprioritytoproducts,parts,rawmaterials,

secondarymaterials,equipment,construction,etc.,thatcarryfewerenvironmentalburdens.

Ingreenprocurement,wehavethefollowingtwoprinciples.

Preferentiallyprocuregoodsandproductswithfewerburdensontheenvironment.1.

Implementactivitiesthatraiseawarenessabouttheenvironmentbybuildinganenvironmentalmanagementsystemforourmain

suppliers.

2.

SupportforSuppliersinConstructingEnvironmentalManagement
Systems

Inordertobolsterthestrengthofoursupplier’senvironmentalmanagementsystems(EMS),wehavetaskedKomatsuMidori-kai(which

accountsforapproximately70%ofourprocurement)withobtainingcerti�cationforsupplierEMS.

InFY2018,156companies(thataretargetedfortheacquisitionofenvironmentalmanagementsystems)acquiredcerti�cationssuchas

ISO14001orEcoStage,andarenowengagedintheimplementationofenvironmentalmanagementactivities.

Anti-ClimateChangeProject:SupportforSuppliersinCO Reduction

Withthegoaloffacilitatingsuppliers’e�ortstoreduceCO emissions,wearerollingoutpartofKomatsu’senergysavingactivities(50%

reductioninenergyconsumptionthroughproductionreforms)tomajoroutsourcesuppliers.

FromJune2012,wehavecontinuedtoexpandourinitiatives,whichhadfocusedonenergy-savingmodelcompanies,toalso

encompassproductionreforms.Wehavealsoinitiatededucationprogramsformanagersandfacilitypersonnel.Theactivitieshave

continuedandwehaveendeavoredtovisualizepotentialimprovementsforeachcompanyandtodisseminatethemoveroursuppliers.

2

SupportingMidori-kai’sCO ReductionActivities2

2
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WaterrisksurveyinFY2018

SupportforSuppliersinWaterConsumptionReductionActivities

Topromotewaterconsumptionreductionactivitiesamongstoursuppliers,wehave

introducedourwaterusereductioninitiativestomajoroutsourcesuppliers.

FromFY2017,wehavevisitedandinspectedtenselectedmodelcompaniesandgiven,on

thespot,adviceonimprovementtailoredtothecompanies’needsandcircumstances.

Westillpromotewaterconsumptionreductionactivitestoday.

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Environmental Activities in the Product Life Cycle (Upper and Lower Stage)

133 ESG Databook 2019



Recognizingthepotentialimpactofourbusinessactivitiesonourecosystem,wehavetakenstepsto
maintainingourcommitmenttoprotectbiodiversityinourareasofoperation.

Biodiversity

InitiativesthatDealwithBiodiversity

WiththeestablishmentofKomatsu's"DeclarationofBiodiversity"and"BiodiversityGuideline"inJanuary2011,Komatsubusiness

unitsworldwidebeganactivitiesdesignedtopreservebiodiversity.

Komatsupromotesinitiativestopreservebiodiversityontwolevels.

First,theCompanycontinuestopromoteongoinge�ortstoreducetheenvironmentalimpactofKomatsu'sbusinessactivities.

Komatsualsoconsidersbiodiversitywhendecidinghowlandistobeused,suchaswhenbuildingfactories.

Second,Komatsuisbecomingdirectlyinvolvedinthepreservationofbiodiversity,andatthesametimeexpandingour"one-site,one-

themeactivities"toraiseemployee'sawarenessoftheneedtopreservelocalecosystems.

Komatsurecognizesthatitsbusinessactivitiesaredependentonandin�uencebene�tsfromtheecosystemthroughits

biodiversity.

Basedonthisunderstanding,Komatsustrivestotakeactionsinaccordancewiththepoliciesdescribedbelow,asitsharesa

senseofresponsibilityregardingthebiodiversitycrisis,andstrivestoconservediverseresources.

Ⅰ(RecognitionbyManagement)

Komatsurecognizesthatconservationandpromulgationofbiodiversityareimportantmanagementtasks.

Ⅱ(Initiatives)

Komatsushallpromotebiodiversitythroughthefollowingtwoperspectives

Ⅲ(Operation)

Komatsushallpromoteactivitiesbymeansofastep-by-stepapproach.

Ⅳ(Cooperationwiththecommunity)

Inordertoprotectthebiodiversityrootedinregions,Komatsuwillundertakeactivitiesincoalitionwithadministrativeagency,

localcitizens,NGOsandotherentities;bydoingsoweaimbecomeacorporationcommunitiescanbeproudof.

Ⅴ(Fullparticipationactivities)

DeclarationofBiodiversitybyKomatsu

Komatsushallreduceitsenvironmentalimpact,whichisa�ectingbiodiversity,throughitsbusinessactivities.1.

Reductionofenvironmentalimpactofproducts(1)

Reductionofdirectenvironmentalimpactfromproductsthroughoutlifecycle.(2)

Considerationofbiodiversitywhenusingland.(3)

Komatsushallworkforconservationandpromulgationofbiodiversitythroughitssocialcontributionactivities.2.
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Komatsuwillpromulgatetheimportanceofbiodiversitytoallemployeesandundertakeactivitieswiththeirfullparticipation.

WewillinvolvecorporationsrelatedtothelifecycleofKomatsuproductsandrepresentativeagenciesaswellascustomersin

theseactivitiesandpromoteourinitiativesonaglobalgroup-widescale.

Ⅵ(Communication)

Communication:Komatsuwillstrivetoeducateanddiscloserelatedinformationtoemployees.Inaddition,Komatsuwill

activelydiscloseinformationonactivitiesbeingundertakenandworktocontributeinheighteningthelevelofsocietal

awarenessontheimportanceofbiodiversity.

InitiativesfromSpeci�cBusinessFacilities(one-site,one-theme
activites)

BIODIVERSITYOFKOMATSUFROMBRAZIL（K.DOBRASILLTDA）

Pau-Brasil

GREENAREAOFTHEKOMATSU

KomatsufromBrazilislocatedinthetownofSuzano,inthestate

ofSãoPaulo,anindustrialareaof633,00.00m since1975,

currentlycountingwithmorethan95,000.00m ofbuilt-uparea.

Throughouttheyears,alongwiththemanufacturingarea

expansion,cametheimprovementoftheenvironmental

consciousnessandtheurgetopromoteactionsinorderto

preservethelocalFaunaandFlora,eventhoughthecompanyhas

beenbuiltinanindustrialarea,itownsawidewoodedarea,

shelteringavarietyofanimalspecies.

Brazilcountswithsixbiomes:Amazon,Cerrado(savannas),

Caatinga,AtlanticForest,thePampaandPantanal.In2013itwas

madeatechnicalsurveytoidentifyandcharacterizetheFauna

andFlorawhereKomatsuisplacedin,inordertoincreasethe

currentareapreservationlevel,inwhichitwasfoundthat

KomatsuisinsertedinthebiomeofAtlanticForest,coveredby

vegetalformationsintegratedintheVegetalComplexofthe

AtlanticForest,wedetectedinthisstudythatwehavearound68

speciesofFauna(mammals,birds,amphibiansandreptiles)and

82speciesofFlora(vegetationandtrees),betweenthespecies

identi�edinFloratherearesomeendangeredandrarespecies

likePau-Brasil(Paubrasiliaechinata)anemblematictreeofour

country.

Byknowingbetterthelivingbiodiversity,withpropercareand

preservationofthespecialendangeredspeciesbeingreinforced,

maintainingthetreesinsidetheirnaturaldevelopment

conditions,controllingthemanufacturingareaexpansionsothat

theimpactsandvegetalsuppressionareminimized,assuchas

accidentsbetweenwildanimalslivinginthearea.

Forthefutureweintendtoexpandourgreenareathroughaforest

enrichment,focusingininsertintheindustrialareathe

endangeredspeciesandtheotherfruitfulspecies,sincetheyare

technicallycompatibletoourclimateandgeologicalconditions,

bene�tingthenativefaunahabitat,especiallythelocalbirdsand

otherbirdsinmigrationperiod.Theprocesstotheforest

expansioninthecompany’sareawillcountonaprojectof

environmentaleducationinwhichtheemployeeswillhave

2

2
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Saguidotufobranco(monkey)

Tucanodobicoverde(toucan)

contacttotheplantingofthesetrees,toconsciousand

stimulationofcaringwiththebiodiversityinsideoutKomatsu,

spreadingthesevaluestotheirfamilies.

Besidestheinternale�ortsofKomatsutopreserveandprotect

thelocalbiodiversity,wewillcarryoutthesupporttothecityhall,

throughthedonationoftreeseedlingsinadultstageofthefruitful

trees,inordertoworkonreforestationofspeci�cspotsofthecity,

increasingtheconditionstopreservationofthenativefauna,this

projectcountsonaprogramofenvironmentaleducationfocused

onchildrentoyoungadults,inthemomentofplantingeducators

speakabouttheimportanceoflocalfaunaand�orapreservation.
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Social Contribution Activities

138 Accomplishments and Approaches for Social Contribution Activities

153 Promoting Sports̶The Komatsu Women's Judo Club

140 Komatsu's Initiatives for the Social Issues

142 Developing People Needed by the Community

145 Disaster Relief

147 Clearing Anti-Personnel Landmines and Community Development Support
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Whilemuchofabusiness'sresponsibilitiesliewithinthecorporatesphere,itisnonethelessequallyasimportantthatabusinesstake

responsibilityforlocalengagementwithinthesocialsphere.Komatsuisthusacutelyawareoftheimportancefor"SocialContribution

Activities"thathelpnurtureanddevelopthelocalcommunitiesinourareasofoperation.Weemphasizethemesinoursocial

contributionswhichutilizethebusinessacumenandknow-howthatwehavecultivatedinourbusinessoperations.Thisinturnallows

ustomakeuseofourexistingexpertisetogreatlyincreasethebene�cialimpactandreachofourcontributoryactivities.

AccomplishmentsandApproachesforSocialContribution
Activities

BasicApproachestoSocialContribution(from“Komatsu’sWorldwide
CodeofBusinessConduct”)

CSR(CorporateSocialResponsibility)isamulti-facetedtopic,ofwhichspeci�celementspertainingtothedi�erentaspectsofits

implementationaresubjecttochangeaccordingtocountry,region,orbusinesspractices.However,regardlessofthesevariations,the

underlyingaxiomsthatdrivetheseinitiativesremainthesame:companiesmustco-existinharmonywithsociety,respondingto

expectationsandbuildingarelationshipofmutualtrust.Asmentionedinothersectionsofthisreport,oneoftheprinciplesthatguides

theKomatsuGrouponaglobalscaleistheunderstandingthatKomatsushouldful�llitscorporatesocialresponsibilitiesthrough

integrationofCSRintoourbusinessoperations.Wefurtherbuildonthatbeliefbyde�ningclearrequirementsforgoodcorporate

citizenship:acompanyshouldliveuptosocietalexpectationsbypromotingharmonyandmakingrealcontributionsforthebene�tof

thecommunityinwhichitoperates.Komatsuisproudtoreportthatweliveuptothesehighstandards,andareproactivelyengagedin

socialcontributoryactivitiesacrossmultipleregions.

5BasicPrinciplesforSocialContribution(from"Komatsu'sWorldwide
CodeofBusinessConduct")

ToclarifytheresponsibilitiesofKomatsuGroupanditsemployeesasmembersofthelocalcommunityandguidetheiractivitiesfor

socialcontributionaccordingly.

Aims:

Principles:Activitiesforsocialcontributionshould:

havecontinuity; contributetotheadvancementof

publicwelfare;

bevoluntary(notforced);

bereasonabletoemployees;and notbedesignedtoadvertiseour

productsorservices.
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SocialContributionExpendituresoftheKomatsuGroup

Wehavedividedandsummarizedtheresultsofoursocialcontributionsinto6generalcategories.Thesecanbefoundintheinfographic

below:

(Millionsofyen)

Cashcontributions 528

Timecontributions 445

In-kindgiving 352

Managementoverheads 656

Total 1,981

TypeofSocialContributionExpenditure
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Therearevarioussocialissuesintheworldineachregion.

AstheKomatsuGroupdevelopsitsbusinessglobally,welistentothevoicesofpeoplelivinginthevariouslocalcommunitiesinour

areasofoperation,andactivelycarryoutsupportactivitiestoimprovethelivingstandards.Weconsiderconductingsuchsocial

contributionactivitiesasaresponsibilityofdoingbusinessaroundtheworld.

Komatsu'sInitiativesfortheSocialIssues

　Oceania

FundraisingforTheYoungerHeroes,an
organizationthatsupportsveteransandtheir
families

ActivitieswithFullCircle,anNPOthatsupports
childrenwithautismandtheirfamilies

InOceania,KomatsuAustralia(KAL)isplayingakeyroleinanemployeeengagement

programtosupporttheresolutionofvarioussocialissueswhichlocalcommunitiesare

facing.

Inthisemployeeengagementprogram,called“LiveYourDream,”individualemployees

�rstexplainlocalissuestheyareconcernedaboutdailytothecommitteemembersand

thencomeupwithpotentialsolutionsagainsttheseproblems.Wearepromotingthe

programtogiveeachemployeewhoisactivelyinvolvedinthisprogramanopportunityto

considersolutionsthatcontributetothecommunitieswhereweoperate.

Once“dreams”areselected,activitiesareconductedincooperationwithlocalNPOs

involvedintheresolutionofsuchissues.Inthe�rstyear,2018,atotalofeightdreams,

suchas“Supportingmotherswithantenatalandpostnataldepression”and“Supporting

childrenandtheirfamilieslivingwithautism”wereimplemented.Whileputtingthe

highestprioritytomakingcontributionstolocalcommunities,wewillcontinueto

energizethisprogram.

Employeeengagementprogramforcommunitysupport(KomatsuGroupcompaniesin
Oceania)

　Brazil

InBrazil,theKomatsuWomen’sJudoClubheldJudoclassesandJudoeventsin2015,

2016and2017.ItcametoourattentionthroughaJudoclubthatparticipatedinthose

JudoeventsthatthreechildrendesignatedasrepresentativesofBrazilfortheunder-13

categoryatthe“PanAmericanJudoChampionship”and“SouthAmericanJudo

SupportforchildrenwhoparticipatedinWorldJudoChampionships(KomatsudoBrasil&
KomatsuBrasilInternationalLtda.)
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FlightticketstoEcuadorwerepresented

AllthreewonGoldmedalsatthePanAmerican
JudoChampionship

Championship”haddi�cultiesovercoming�nancialissuesandraisingmoneyfortravel

toparticipateinthosechampionships.

Inresponsetothis,KomatsudoBrasil(KDB)andKomatsuBrasilInternationalLtda.(KBI)

decidedtodonatetravelexpensesforthethreerepresentativeathletesandpresented

�ightticketstothemattheKDBbuilding.

Asaresult,thechampionshipsendedwithbrilliantaccomplishments:twooftheathletes

wonGoldmedalsforbothchampionshipsandoneathletewonGoldandBronzemedals.

WhentheathletesvisitedKDBagaininDecember,theyconveyedtheirjoyand

appreciationtous.Komatsuwouldliketocontinuetosupportthemandwatchtheir

continuedsuccessinfuturetoo.

　Japan

Deminingsitevisit

Interviewwithresidentswholiveinthe
deminedareas

Komatsuhasbeencontinuallyimplementingdeminingandcommunitydevelopment

projectsaimingforreconstructionsince2008.ToletemployeesoftheKomatsuGroup

experiencetheaccomplishmentsoftheactivitieswehaveperformedinCambodia,we

heldanemployeeengagementstudytourforthe�rsttimeinFebruary2019.

ManyareasinCambodiastillhavevarioustypesoflandmines,andthereisnoendof

victimsinjuredbythosethreats.Therearepeoplewhohavetoliveinplacesevenifthey

knowtherearelandmines.Weheldthistoursothatouremployeescansee,knowand

feelthesesituationsinCambodia.Wealsowantedtheparticipantstotouch

uponKomatsu’sdeminingmachinesinoperation,andtheoperationsofourimpayable

partner,JapanMineActionService,anapprovedspeci�ednon-pro�torganizationthat

hasbeenhelpinglocalcommunitiesformanyyears.

Atotalofthirty-nineparticipantsvisitedseveralelementaryschoolsbuiltindemined

areas.Theyrepaintedtheschoolbuildingwithstudentsandinstalledplayequipment

madeofusedtiresontheschoolgrounds.Throughoutthesix-day,�ve-nightschedule,

theyenjoyedcommunicatingwithlocalpeople.Wereceivedalotofhappycomments

fromthelocalresidentslike“It’smuchmoreconvenientwiththenewwideroads!Iuseit

everyday”and“Iamgladtohaveanelementaryschoolinmyneighborhood.Iwant

childrentostudyhardandgetagoodjob.”

On-sitestudytourofdeminingprojectinCambodia(KomatsuGroupcompaniesinJapan)
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Whenweaskedourselves:"Whatsortofsocialcontributionactivitieswouldmeettheneedsofregionalcommunitiesandmakethebest

useofKomatsu'sstrengths?"Wearrivedattheanswer:"developingpeople."Weareworkingincooperationwithseveralentitiessuch

asnationalandlocalgovernmentsaswellasschools,tocarryouthumanresourcedevelopmentprogramsthataretailoredtoeach

region'sneedsandenableparticipantstoacquireskillsthatwillopenupvariousemploymentopportunities.

DevelopingPeopleNeededbytheCommunity

VariousAreasandFormsofSupport

Usingtheskillsandknow-howcultivatedthroughourcorebusiness,Komatsusupportsthedevelopmentofhumanresourcesthatare

needednotonlywithinourcompany,butalsoinlocalcommunities.

Expectationsforhumanresourcedevelopmentcanvarygreatlyfromcommunitytocommunity.AtKomatsu,aswedobusinessona

globalscale,wemakee�ortstounderstandwhateachcommunityneedsandworkonprovidingthatsupportaccordinglyinvarious

areasandindi�erentforms.

ThepyramidgraphbelowshowstheareasinwhichKomatsuissupportinghumanresourcedevelopment.Italsoshowsthatthecloser

yougettothetopofthepyramid,themorecloselylinkedtheprogramiswithKomatsubusinesses.Thebaseofthepyramidshowsour

activesupportofactivitiessuchasscienceclassesinelementaryschools,mainlyindi�erentpartsofJapan,USAandEurope.Thenext

levelupistoprovidebasiceducation,whichconsistsofoursupporttowardspeoplewhocannotorwerenotabletoreceivethelevelof

educationnecessaryto�ndemployment,duetocircumstancesspeci�ctotheircountryorregion.Wecurrentlyrunsuchprogramsin

ChileandSouthAfrica.Atthenextlevel,wesupportuniversitiesandvocationaltrainingschoolsinmanyregionsbyproviding

Komatsu'scurriculumandequipment,aswellasinstructors.Atthetopofthepyramid,weareworkingwithnationalandlocal

governmentsandwithourcustomerstodevelophumanresources,particularlyinregionswherehumanresourcedevelopmentisa

socialchallenge.

Theactualcontentofthesupportincludesdispatchinginstructorsandtrainers;providingeducationalmaterials,equipmentand

facilities;acceptingapprentices;andvariousothermeansutilizingthefullpotentialofourknow-how.

DevelopingHumanResourcesTailoredtoRegionalNeedsWorldwide

SupportforDevelopingHumanResources
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Dispatchinginstructors Providing
educationalmaterialsand
equipment

Providingfacilitiesand
supportingoperations

Acceptingapprentices

WebelievethatcollaborativeCSRactivitiesdelivermoree�ectiveoutcomesthanthoseconductedalone,bysharingthepeople,know-

how,andotherresourcesofeachcompany.Inpromotingsocialcontributionactivitiesinthepast,Komatsuhascollaboratedwith

entitiessuchasnon-pro�torganizationsthathavetheirownuniqueknow-how.In2016,weagreedwithourbusinesspartner,Cummins

Inc.intheU.S.,tocollaborateinthe�eldoflocalhumanresourcedevelopment.

CollaborationwithCumminsInc.

CumminsPro�le

KomatsuandCummins'CommonObjective

KomatsuandCumminsInc.,amajorenginemanufacturerintheU.S.,havebuiltastrongrelationshipoftrustovertheyearsaspartners

intheenginebusiness.Bothcompanieshavealreadyexpendedmuchenergyintosupportinghumanresourcedevelopmentinlocal

communitiesaspartofsocialcontributionactivities,andhavealreadycollaboratedinseveralareas.Oneofthemainprogramsis

TechnicalEducationforCommunities(TEC).Bothcompanieshavepartneredthroughcontracttoutilizetheirpoolofresourcesandbest

practices,toexpandthesupportofhumanresourcedevelopmentglobally.



Corporatename CumminsInc.

Established 1919

Headquarters Columbus,Indiana,U.S.

Businesssegments Engine,Powersystems,Components,Distribution

URL http://www.cummins.com/
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CollaborativeDevelopmentoftheTECProgram-SouthAfricaCaseStudy
-

TECisaprogramofactivitiestoprovidestudentswhomajorinmechanicaland/orelectricalengineeringwithacurriculumoftechnical

andpracticalvocationaltrainingthattakesadvantageoftheknowledgeofbothKomatsuandCummins.

InFY2018,we�nishedpreparationatSedibengTVETCollegeinJohannesburg,SouthAfrica,andstartedathree-yearcurriculum,

accepting31studentsinMay.Inthiscurriculum,studentslearnhowtomaintainenginesandoperateconstruction/miningequipment

throughlecturesandinternships.

ThroughtheTECprogram,studentsacquireknowledgeusefulforpracticaloperations,whichincreasesjobopportunitieswith

favorableconditionsandimprovesthesenseofpersonalful�llment.Also,inthelongterm,theincreaseinthenumberof

skilledengineerswillplayanactivepartinlocalcompanies,includingKomatsuGroupcompanies.Inturn,contributiontotheentire

localeconomyisexpected.

ThecompaniesthathavebeenplayingamajorroleinpromotingTECinSouthAfricaareCumminsAfricaandKomatsuAfricaHoldings

(Pty)Ltd.,aKomatsuGroupcompany.Inprovidingthiscurriculum,thecompanyworkedtodispatchdedicatedinstructors,provide

educationalmaterialssuchascutawaymodels,andsupportthecreationofthetrainingcurriculum.Afterthelaunchofthecurriculum,

thecompanieshavebeensupportingtheentireprogramcontinuously.Movingforward,Komatsuwilldeepenthecollaborationwith

CumminsandpromotetheoperationofTECprogramsglobally.

StudentsofSedibengTVETCollegeandPresidentOhashiofKomatsu
(currentChairman)

Discussionat"Safety"class
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ManyofKomatsu'sproducts(especiallyconstructionequipment)arevitalforrecoveryandreconstructioninthewakeofanatural

disaster.

Intheeventofanemergency,wepromptlygraspthelocalsituationandsupportdisasterrecoveryinasubstantialway,suchas

providingequipmentneededbythedisasterarea.Aspartofthesee�orts,wehaveinitiatedsupportactivitiesusingdronesaswellas

constructionmachines.Thelatestactivitiesareasfollows:

ReconstructionSupportforNaturalDisastersinIndonesia

In2018,inresponsetothethreelarge-scalenaturaldisastersthathitvariouspartsofIndonesia,theKomatsuGroupcompaniesin

Indonesiaprovidedsupportforreconstructionasfollows:

DisasterRelief

ForthevictimsoftheLombokEarthquakethatoccurredtwiceinJulyandAugust,inadditiontoprovidingemergencyrelief

goodssuchas50setsoftents,tarps,blankets,and50setsoffoodandbeverages,weleasedthreeKomatsuhydraulicexcavatorsfree

ofchargetotheNationalRescueTeam.Thesesupportactivitieswereconductedincoordinationwiththemilitary,police,Ministryof

PublicWorksandHousingandlocalresidents.

InresponsetotheSulawesiEarthquakethatoccurredinSeptember(withtsunamiandliquefaction),asapartoftheemergency

supportforthevictims,wesupplieddailynecessitiestoSigivillages,themostisolatedarea,andsupportedtheactivitiesofthe

NationalRescueTeam.Forthispurpose,twoKomatsuhydraulicexcavatorswerelentfreeofcharge.Inaddition,weconstructed

communalcookinggroundsandthreeelementaryschools(includingfacilitiessuchascommunitylibrary,sta�rooms,restrooms,

etc.).

InadditiontodailynecessitiessuppliedtoPandeglangandKalianda,themosta�ectedareasaspartoftheemergencyreliefforthe

SundaStraitTsunamithatoccurredinDecember,Komatsu'shydraulicexcavatorswereusedtosupporttheactivitiesoftheNational

RescueTeam.Twounitswerelentfreeofcharge.Thesemachineswereusedforactivitiessuchasevacuation,landpreparationand

evacuationcamppreparationunderthemanagementoftheMinistryofEnergyandMineralResources.

HydraulicexcavatorintheLombokEarthquake-strickenarea ConstructionsiteofanelementaryschoolinSulawesi

Assistancefor2018JapanFloods

Aspartofdisasterrestorationassistancethroughpracticalmethods,Komatsuperformsassistanceactivitiesnotonlywithconstruction

machinerybutalsowithdrones.Toassistinthedisasterresponsetothe�oodinwesternJapanthatoccurredinJuly2018,Komatsu,in
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cooperationwithOPTiMCorporationandLandlogLtd.,performeddronesurveyingwithoutchargeformunicipalitiesaimingataquick

graspofthedamagesituation.

Disasterareashavenumeroushazardouszonesthatpeoplecannotenterintoduetolandslides.Uponrequestfrommunicipalities,the

threecompaniesdelivereddronesandtheirservicestothedisasterareasandquicklyassesseddamagebycreating3Dlandscape

measurementdata.ThisdronesurveyingwasperformedatdozensofdisasterareasinHiroshima,Okayamaandothersurrounding

prefectures.

Becausethemethodenabledsafeandquicksurveyingwithoutallocatinghumanresources,ithasbeenhighlyevaluatedbythe

municipalitiesintermsofnotonlyquickunderstandingofdamagesituationbutalsobasedatacreationfordisasterrestoration.



OPTiM :FreedispatchingofprofessionaldronepilotswhoareregisteredinDRONECONNECT,adronepilotsharingservice

Landlog :Freeuseoftheirdataplatform

Komatsu :FreeuseofEverydayDrone,a3Dcurrent-statussurveyandmeasurementdatacreationservice,andasmartconstruction

app

Rolesofthethreecompanies

 EverydayDronecreatescurrent-statussurveymeasurementdatain3D
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ClearingAnti-PersonnelLandminesandCommunity

DevelopmentSupport

Since2008,Komatsuhasbeenengagingincollaborativee�ortswiththeJapanMineActionService(JMAS)tosupportthedeminingof

anti-personnellandmines.Inadditiontoremovingmines,wealsoprovidereconstructionworkaspartofacommunitydevelopment

project.Throughthetechnicalexpertiseandmanufacturingknowledgewehavegainedthroughourbusinessoperations,our

equipmentthatexcelindeminingandreconstructionworkhavebeenplayingimportantroles.

Ourtargetistotransformlandmineinfestedlandstosafelands,andfurtherontolandswithvaluebyconstructingroadsandfacilities.

Goingforward,wewillcontinuetopromoteactivitiesthatcontributetotherecoveryoftheentireregionsutilizingourconstruction

machinery,whichisKomatsu'smainbusiness.

Mine�eldinCambodia Landmineblastprocedure

DATA

Item Result(CumulativeTotalbyFY2018)

Deminedarea 2,028ha

Totalremovalcount 1,924landmines

Roadconstruction/maintenance 69.0km

Schoolsconstructed 8(whichholdsabout600schoolchildren)

Pondsconstructed 47

ResultsofDeminingandReconstructionSupportActivitiesinCambodia(Cumulative)
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Westartedsupportofunexplodedbombdisposalactivitiesin2016inLaos.

InLaos,about36%ofthelandisriddledwithunexplodedbombs,manyofwhichareclustersub-munitions.

Thisisaproblemonamassivescale,withchildrenandfarmerssu�eringbomb-relatedinjuriesonayearlybasis.

Komatsuplaysitspartbyo�eringthenecessaryequipmenttoUXO-LAO(aLaounexplodedbombdisposalsquad)andtheJapanMine

ActionService(JMAS)freeofcharge,alongsideengineeringsupportforthemachinesitprovides.

Followingthesuccessofthedeminingmachineforanti-personnellandmineswehaveusedKomatsu'spastexperiencesandtechniques

todevelopremovalmachinesforprocessingunexplodedordnancebasedonhydraulicexcavatorPC130-8,andcontinuethedisposal

activities.

Komatsu'sdeminingmachine "KOMATSU"bridgeinCambodia

DATA

Item Result(CumulativeTotalbyFY2018)

Deminedarea 298ha

Totalremovalcount 2,751bombs

ResultsofunexplodedordnanceremovalinLaos(cumulativetotal)
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Aspartofthe"VisitingLecture"initiative,KomatsuemployeesvisitschoolsinJapanandintroducetheseactivitiestoawiderangeof

studentsfromelementarytouniversitylevels.Asoftoday,wehavecarriedoutlecturesforabout5,500studentsoveratotalof60

times.

Wehadthepleasuretoprovidea"VisitingLecture"atanelementaryschoolfor6thgraders.Oneofthestudentshadthistosay:"Iheard

KOMATSU'sStorytoday.IrealizedthatthereweremanylandminesyettobeleftandKomatsuhelpedremovelandminestomovethem

somewheresafe.IwassurprisedtoseethatthemachinesKomatsuprovideddidnotbreak,evenafterrollingoverlandmines.Please

keepupthegoodworkuntilalllandmineshavebeenremovedintheworld."Throughthisinitiatives,Komatsucontinuestonurture

children,givingthemopportunitiestoconsidertheirfutureandwaysofliving.

Machinedevelopedbasedonhydraulicexcavator(forprocessing
unexplodedordnance)

Letterfromajuniorhighschool�rstgraderafteravisitinglecture Sceneofavisitinglectureatajuniorhighschool
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TheOttawaTreatywasforgedin1999inordertoresolvethisongoingissue,whichprovidescomprehensiveprohibitionoftheuse, 

stockpiling,production,andtransferofanti-personnellandmines.Withthistreatybeingsignedbyover150nations(includingJapan), 

wecanseevalidatedproofthatmomentumfortheabolitionofanti-personnellandmineshasspreadthroughoutJapanandtheworld. 

Ittakesaninordinateamountoftimeandmeticulousattentiontodetectandremoveanti-personnellandminesmanually.Cambodiais 

anexcellentexampleofthisfact;ofthe6millionlandmineslaidduringthecivilwar,onlyabout350,000havebeendestroyedinthe15 

yearsaftertheendofthewar(1992to2006,accordingtotheCambodiaMineActionCentre).Goingbythisrateofprogress,the 

completeremovaloflandmineswouldrequiremorethan240years,whichwouldcontinuetoputbothcitizensandmanualremoval 

workersatgreatrisk.

Withthisconsidered,Komatsubelievesthatusingamachineforthismannerofworkwouldminimizethedangerofpotentiallyfatal 

accidentswhiledramaticallyincreasingthespeedande�ciencyofmineremoval.Thiswouldinvolveademiningmachinethatcan 

crushorexplodelandminesburiednearthesurfacebyscratchingatorpoundingontheground.Suchamachinewouldoftenutilizea 

structureorfunctionsthataresimilartothechassesandattachmentsusedbyconstructionequipment.Wearethuscon�dentthatthe 

specializetechnologyandexperienceinmanufacturingwehaveacquiredthroughourbusinessoperationsinmanufacturing 

constructionequipmentwillproveinvaluableinthedevelopmentofademiningmachineforanti-personnellandminesthatisboth

e�cientandsafe.

(left)Ananti-personnellandminehasbeendiscovered.Althoughitwaslaidalmost20yearsago,manyofthemarestillexplosive(Cambodia).
(right)WorkersfromlocalNGOscontinuetobeengagedinextremelydangerousclearanceoperations(Afghanistan).

StartingalongthePathtoDevelopment

Backin1998,Komatsubegandevelopmentofmachinestoperformrequisitepre-deminingtasks,suchastheremovalofshrubbery.In 

2002,theJapanesegovernmentapprovedexportsofdeminingmachinesforanti-personnellandmines,andin2003Komatsuapplied 

forthepublico�eringofsubsidiesofJapan'sMinistryofEconomy,TradeandIndustryandTheNewEnergyandIndustrialTechnology 

DevelopmentOrganization(NEDO),embarkingonthefull-scaledevelopmentofdeminingmachines.InDecember2003,wecompleted 

theproductionofourprototype.

Thebaseofthemachineisabulldozerwithachassisweightofabout27tons.Inadditiontoexcellentreliabilityanddurability,sucha 

machinehastheabilitytocoverrockyterrain,dampground,andslopinglandquicklyandtherebyclearevenlargearease�ectively. 

Replacementpartsareeasytoobtain,andbychangingthevehicle'sfrontattachment,themachinecanalsobeusedasabulldozerfor 

groundlevelingoperations.Itcanbeusedinroadconstructionworkandotheroperationsinthefuture.

Moreover,thismachinefeaturesremotecontroltechnologyforconstructionequipmentthathasbeenalreadyproventohavepractical 

applicationsindisasterrecoveryareas.Throughremoteoperation,theoperator'ssafetycanbefurtherenhanced.

Sincemanycountrieshavenowcompletelyabolishedtheuseofanti-personnellandmines,demonstrationtestingofdemining 

machines'capabilitiesmusttakeplaceinactualmine�elds.Komatsuhasengagedinthoroughtestingofthecapabilitiesofour 

developedmachinesinAfghanistansince2004.

About80%ofAfghanistan'slandisaridandmountainous,andduringthelongperiodofcon�ictapproximatelytenmillionanti-

personnellandminesareestimatedtohavebeenlaidaroundthecountry.Furthermore,antitanklandminescanbefoundinmine�elds 

inadditiontoanti-personnellandmines.Deminingmachinesmustbeabletowithstandtheseevenlargerexplosionswhileprotecting 

theiroccupants,andmustbeabletoextricatethemselvesfrommine�eldssafely.Teststocon�rmthefunctionalityandreliabilityofthe 

vehiclewereconductedrepeatedlywithgreatcaution,alsomakinguseofremoteoperationtechnologies.

FieldtestsbeganinCambodiain2006.Theobjectivewastoverifythemachine'scapabilitytoclearterrain,which,unlikeAfghanistan, 

featuresmud�atsandareascoveredwithbushes.Theresultsofthetestingshowedgreatpromise,withtheKomatsuanti-personnel 

landminedeminingmachinesucceedingindemonstratingclearancecapabilitiesof500squaremetersperhouronaverage.Thisisfrom
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E�ortstoremoveanti-personnellandmines(pastactivities)

FirstmodeloftheD85MS-15deminingmachinebeingtestedinAfghanistan

Anti-personnelLandmines:ASemi-permanentSourceofTerror

Withtheadventofnumerouscon�ictsinvariousareasaroundtheworld,anenormousquantityofanti-personnellandminescameto

belaid.Despitetherestorationofpeaceinthesecon�ictzones,thestill-armedminescontinuetobeamassivethreat.Un-deactivated

minesclaimover20,000victimsannually,manyofwhomareordinarypeoplegoingabouttheirdailylivesorchildrenplayingin�elds.

Utilizationofconstruction
machinetechnologyfor
landmineremoval
-E�ortstoremoveanti-
personnellandmines-



(left)Ananti-personnellandminehasbeendiscovered.Althoughitwaslaidalmost20yearsago,manyofthemarestillexplosive(Cambodia).
(right)WorkersfromlocalNGOscontinuetobeengagedinextremelydangerousclearanceoperations(Afghanistan).

StartingalongthePathtoDevelopment

Backin1998,Komatsubegandevelopmentofmachinestoperformrequisitepre-deminingtasks,suchastheremovalofshrubbery.In 

2002,theJapanesegovernmentapprovedexportsofdeminingmachinesforanti-personnellandmines,andin2003Komatsuapplied 

forthepublico�eringofsubsidiesofJapan'sMinistryofEconomy,TradeandIndustryandTheNewEnergyandIndustrialTechnology 

DevelopmentOrganization(NEDO),embarkingonthefull-scaledevelopmentofdeminingmachines.InDecember2003,wecompleted 

theproductionofourprototype.

Thebaseofthemachineisabulldozerwithachassisweightofabout27tons.Inadditiontoexcellentreliabilityanddurability,sucha 

machinehastheabilitytocoverrockyterrain,dampground,andslopinglandquicklyandtherebyclearevenlargearease�ectively. 

Replacementpartsareeasytoobtain,andbychangingthevehicle'sfrontattachment,themachinecanalsobeusedasabulldozerfor 

groundlevelingoperations.Itcanbeusedinroadconstructionworkandotheroperationsinthefuture.

Moreover,thismachinefeaturesremotecontroltechnologyforconstructionequipmentthathasbeenalreadyproventohavepractical 

applicationsindisasterrecoveryareas.Throughremoteoperation,theoperator'ssafetycanbefurtherenhanced.

Sincemanycountrieshavenowcompletelyabolishedtheuseofanti-personnellandmines,demonstrationtestingofdemining 

machines'capabilitiesmusttakeplaceinactualmine�elds.Komatsuhasengagedinthoroughtestingofthecapabilitiesofour 

developedmachinesinAfghanistansince2004.

About80%ofAfghanistan'slandisaridandmountainous,andduringthelongperiodofcon�ictapproximatelytenmillionanti-

personnellandminesareestimatedtohavebeenlaidaroundthecountry.Furthermore,antitanklandminescanbefoundinmine�elds 

inadditiontoanti-personnellandmines.Deminingmachinesmustbeabletowithstandtheseevenlargerexplosionswhileprotecting 

theiroccupants,andmustbeabletoextricatethemselvesfrommine�eldssafely.Teststocon�rmthefunctionalityandreliabilityofthe 

vehiclewereconductedrepeatedlywithgreatcaution,alsomakinguseofremoteoperationtechnologies.

FieldtestsbeganinCambodiain2006.Theobjectivewastoverifythemachine'scapabilitytoclearterrain,which,unlikeAfghanistan, 

featuresmud�atsandareascoveredwithbushes.Theresultsofthetestingshowedgreatpromise,withtheKomatsuanti-personnel 

landminedeminingmachinesucceedingindemonstratingclearancecapabilitiesof500squaremetersperhouronaverage.Thisisfrom

25toover50timesthespeedofmanualclearance(althoughthisvariesaccordingtoconditionsduringtheclearanceoperations).

Operationofourdeminingmachinefortwoorthreedayscanproduceonehectareofsafeland.InCambodia,convertingthatlandinto

�eldswillenabletwoorthreefamiliestosupportthemselves.

(left)Komatsu'sdeminingmachineforanti-personnellandminesrotatesrollerswithspikesattached(rotarycutters)tocrushandexplodeanti-personnel

 

landminesintheground.Itoperatesoveralargeareaofland,tearingupbushesandweedsandtransformingthelandtolookasifitwerea�eld(Cambodia,

 

2006).
(right)Practicingwirelessoperations(Cambodia).Theworkeroperatesthemachinefrombehindaprotectiveshield.

TheFirstMachineinService

Whatisessentialforsafeande�cientantipersonnellandmineremovaloperationsisnotonlythedevelopmentofvehiclesbutalso

 

technicaltrainingoflocaloperatorsoftheequipment.Inthespringof2004,KomatsuinvitedpeoplefromlandmineremovalNGOs

 

operatinginAfghanistantoJapanforthe�rsttimeandconductedtechnicaltraining.

Throughasingleoneofourdeminingmachines,wehaveenhancedinteractionamongpeoplecenteredondeminingoperations.In

 

addition,throughgettingtoknowthecountriesnowworkingtowardsreconstructionandinteractingwiththelocalcommunities,anew

commitmenthasbeenbornwithinKomatsuthatdrivesustoredoubleouralreadysigni�cante�orts.

Thedeminingmachineforanti-personnellandmineshashaditscapabilitiesandreliabilitythoroughlyveri�edandhasbeendeployed

 

byalocalNGOinAfghanistanthroughODAfundingfromtheJapanesegovernmentsinceSeptember2007.

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 
Social Initiatives

Formulating 
CSR Themes
 (Materiality)

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society

Social 
Contribution 
Activities

GRI 
STANDARDS 

INDEX

Environmental 
Performance 

Data

Clearing Anti-Personnel Landmines and Community Development Support

151 ESG Databook 2019



(left)Komatsu'sdeminingmachineforanti-personnellandminesrotatesrollerswithspikesattached(rotarycutters)tocrushandexplodeanti-personnel 
landminesintheground.Itoperatesoveralargeareaofland,tearingupbushesandweedsandtransformingthelandtolookasifitwerea�eld(Cambodia, 
2006).
(right)Practicingwirelessoperations(Cambodia).Theworkeroperatesthemachinefrombehindaprotectiveshield.

TheFirstMachineinService

Whatisessentialforsafeande�cientantipersonnellandmineremovaloperationsisnotonlythedevelopmentofvehiclesbutalso 

technicaltrainingoflocaloperatorsoftheequipment.Inthespringof2004,KomatsuinvitedpeoplefromlandmineremovalNGOs 

operatinginAfghanistantoJapanforthe�rsttimeandconductedtechnicaltraining.

Throughasingleoneofourdeminingmachines,wehaveenhancedinteractionamongpeoplecenteredondeminingoperations.In 

addition,throughgettingtoknowthecountriesnowworkingtowardsreconstructionandinteractingwiththelocalcommunities,anew

commitmenthasbeenbornwithinKomatsuthatdrivesustoredoubleouralreadysigni�cante�orts.

Thedeminingmachineforanti-personnellandmineshashaditscapabilitiesandreliabilitythoroughlyveri�edandhasbeendeployed 

byalocalNGOinAfghanistanthroughODAfundingfromtheJapanesegovernmentsinceSeptember2007.
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Basedonthisagreement,the�rstreconstructionprojectforlocalcommunitieswas

 

launchedinBattambang,CambodiainMay2008.Speci�cplansforthisprojectcallforour

 

deminingequipmenttoberentedatnocosttoJMASforspeedydemining,andthen,the

 

safedevelopmentofagriculturalland,diggingofwells,buildingofschools,andrepair

 

andbuildingofroadwaysandbridges.Inadditiontolendingthedeminingmachineand

 

constructionequipmentrequiredforuseinbuildingsuchinfrastructure,atnocost,

 

Komatsuhasagreedtopaytheoperatingexpensesof50millionyenandtransportation

 

costtoCambodia.Komatsuwillalsosupplyreplacementpartsatnocost.Forournext

 

project,KomatsuisconsideringareconstructionprojectinAfrica.Komatsupositions

 

communityreconstruction(whichbeginswithdemining)asoneofitscoreactivitiesin

 

socialcontribution.Inadditiontocontinuingthisactivity,Komatsuhopestoexpandits

 

e�ortstootherareasbycollaboratingwithothercompanies,NGOs,governments,

 

internationalorganizationsandlocalpeople.

(left)InMay2007,peopleinvolvedintheclearingoflandminesinAfghanistanwereonceagaininvitedtoJapantoparticipateintraining.InAfghanistan,
therearemanypeoplefromNGOswhoparticipateinthelandmineremovalprogramundertheUnitedNationsumbrella.
(right)The�rstmachinehasbeendeployedbyalocalNGOinAfghanistanandithasbeeninusesinceSeptember2007.

KunioNoji(left),PresidentandCEOofKomatsu,
andMr.MitsuoNonaka,PresidentofJMAS,atthe
signingceremony(in2008)

dnances(UXOs),aswellasdiggingwellsandprovidingeducational

FurtherE�ortsbyCollaborationwithJMAS

InJanuary2008,KomatsuandtheJapanMineActionService(JMAS),anonpro�t

organizationofJapan,signedanagreementtojointlydemineanti-personnellandmines

inthecontaminatedregionsandreconstructlocalcommunitiesafterdemining.JMASisa

nonpro�torganizationsta�edmainlybytheretiredindividualsofJapan'sDefense

Agency.Owingtotheirpreviousvocation,theseretireesarepossessedofawealthof

technicalexpertiseandexperiences.Since2002,JMAShasengagedinclearinglandmines

andunexplodedor

programs.Itszealouse�ortsalsoincludetheprovisionoftechnicalpersonnelin

cooperationwiththegovernmentsofCambodia,LaosandAfghanistan.Komatsubelieves

thatthecombinationofourdeminingmachinetechnologiesandJMAS'experiencesand

know-howshouldenablefasterreconstructionofdevastedlocalcommunitiesandthus

makeverye�ectivesocialcontributions.



Foundedin1991aspartofsocialcontributionactivitiesduringthe70thanniversaryofthecompanyfounding,theKomatsuWomen's

JudoClubiscelebratingits28thyear.Sinceitsestablishment,atotalof89athleteshaveparticipatedincompetitionsworldwide.The

clubhasactivelyengagedinteachingjudoathomeandabroad,andinwelcomingforeignjudocompetitors,withthegoaltodevelop

andpopularizethissport.

PromotingSports—TheKomatsuWomen'sJudoClub

ResultsofClubActivitiesinFY2018

Atthe2018WorldJudoChampionshipsheldinBaku,Azerbaijan,JapaneseathleteslookingtowardstheupcomingTokyoOlympicsin

2020achievednotablesuccess.FromKomatsuWomen’sJudoClub,TsukasaYoshida(57kg-weightclass),expectingtoavengeher

defeatatlastyear’sWorldChampionshipwhereshe�nishedwithsilver,wonher�rstmatchbyipponusingherbrilliantnewaza

technique.Inthesemi�nal,shedefeatedherrivalfromtheirjunioryears,ChristaDeguchi(Canada),afterextratime,advancingtothe

�nalround.Inthe�nal,shedefeatedNekodaSmythe-Davis(U.K.)withtheawase-wazatechnique,winningherlong-soughtgoldmedal

andbecomingnumberoneintheworld.

ForMikuTashiro,whocompetedinthe63kgcategory,thischampionshipwashercomebackworldmatchafterundergoingsurgeryon

herwristaftertheRioOlympics.Althoughshemadeitsmoothlytothesemi�nal,shelostaclosematchtoherrivalClarisse

Agbegnenou(France)andendedwiththesilvermedal.YokoOnomadeher�rstappearanceintheworldchampionship,competingin

the70kgweightclass.Althoughherenergyandstaminabroughtheranumberofvictories,sheultimatelysettledforthebronzemedal.

Eachoftheathleteswhoparticipatedintheindividualtournamentwonmedalsofdi�erentcolors.

Yoshidashowedoverwhelmingstrengthinthe�nal YoshidadefeatedDeguchiafterextratimeinthesemi�nal
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YokoOnocompetedinthe70-kgdivisionforher�rsttimeparticipatingintheWorldChampionships.Herpowerandstaminareliably

wonoutthroughthematches,andshesettledforthebronzemedalintheend.Alltheplayerswhoparticipatedintheindividual

tournamentwereabletowinmedals.

Inthemixedgrouptournament,theJapaneseteamwascaptainedbyYokoOno,theteam’seldest,whileTsukasaYoshida,whowonthe

goldmedalintheindividualtournament,ledtheway.TheybothkeptwinningmatchesandledtheJapaneseteamtotheirsecond

consecutivevictory.

Theathletescongratulateoneanother. VictoryagainstthewinnerofthegoldmedalattheRioOlympicsinthe
semi�nal

YokoOnowonthebronzemedal. Inher�rstappearance,shetookhomeamedal.
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https://home.komatsu/en/judo/


Month Place NumberofParticipants

May Hitachinaka(Ibaraki) 30

July Chicago(UnitedStates) 150

September Koriyama(Fukushima) 40

October Yaroslavl(Russia) 150

JudoclassinYaroslavl JudochampionshipinChicago
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Komatsuiscommittedtoemployeeeducationwithregardstogoodenvironmentalpractices.Under
ourbasicframework,provisionofeducationisdividedaccordingtotwouniquecategoriesaccording
totype;DisseminationofcommonknowledgefallsundertheoversightoftheHeadO�ce,whereas
speci�cvocationaltrainingismanagedbyrespectivedivisions.

WefocusedoneducationfornewdevelopmentandupgradingofenvironmentalinternalauditorsinFY2018.Inaddition,environmental

lawsandregulationsrefreshmenteducationwasconductedatproductionsites.

WehaveupdatedourFY2014environmentaleducationprogramfornewlyappointedmanagers,whichisnowconductedthroughane-

Learningplatform.

Despitethefactthatwealreadymeetthelegislativelymandatedquotaofpersonnelwithenvironment-relatedcerti�cation,weintend

toimplementfurthertraininginordertoincreasethisnumber.

EnvironmentalEducation

CoursesinEnvironmentalEducationandTraininginJapan(excluding
generalenvironmentalcourses)
　

IndependentPractitioner'sAssurance

No. Coursename Target

Participants

FY2015 FY2016 FY2017 FY2018

1 Newlyappointedmanagertraining
KomatsuGroupnewly

appointedmanagers
168 193 161 171

2 Trainingnewemployees
NewEmployees

(Komatsuanda�liates)
333 322 329 369

3
Advancedenvironmentaleducation

(heldeverytwoyears)

Environmentalspecialists

(Komatsuanda�liates)
21 - - -

4 OverviewoftheISO14000series

Managers

(Komatsu,a�liates,and

businessassociates)

- 80 73 36

5
ISO14001StandardAmendment

(2015Revision)

Stakeholdersregarding

ISO14001amandment
281 79 - -

HeadO�ce

Environmental Education
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No. Coursename Target

Participants

FY2015 FY2016 FY2017 FY2018

6
Trainingofinternalauditors/

Refreshercourses

Environmentalauditors

(Komatsu,a�liates,and

businessassociates)

- 61 89 336

7
Explanationofenvironmentallaws

andrisks
Managersandemployees - - - 250

8
Developmentandmanufacturing

(introductory)

Developmentand

manufacturingsta�

(forsecond-year

employees)

334 287 249 187

9
Environmentaltrainingfor

manufacturingengineers

Assistantforemen/

foremen/manufacturing

engineers/studentsof

KomatsuInstituteof

Technology

252 230 226 227

10
Lecturesontheenvironment,

experience-orientededucation
KomatsuGroupemployees 2,729 1,662 1,796 627

11

Educationtorefreshenvironmental

understanding

(e-Learning)

KomatsuGroupmanagers

andemployees
181 229 - -

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingTechnologyInnovationCenter,FieldTestingDepartment)

No. Coursename Target

Participants

FY2015 FY2016 FY2017 FY2018

1 Educationinthebasicsofauditing Managersandemployees 185 120 90 169

2 OverviewoftheISO14000series Managersandemployees 996 1,093 559 502

3 Trainingofinternalauditors Environmentalauditors 28 13 61 34

4 Trainingnewemployees NewEmployees 1,618 1,270 1,866 1,759

Divisionsoverseeingenvironmentalmanagementatplants

Environmental Education
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No. Coursename Target

Participants

FY2015 FY2016 FY2017 FY2018

5
Regulatoryeducationandpersonnel

exchange

Employees(andother

participants)
467 217 835 510

6 Specialisttraining

Environmental

conservationpractitioners

(personsinvolvedin

regulatorya�airs,etc.)

428 435 328 464

Inadditiontotheeducationandtrainingcourseslistedabove,Komatsualsoheldcoursesdealingwithenvironmentalissuesintendedforsalesagents.*

NumberofPersonsHavingEnvironment-relatedCerti�cate

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingHeado�ce,TechnologyInnovationCenter,FieldTestingDepartment)

Certi�catename

Numberofpersonswithcerti�cate*

FY2015 FY2016 FY2017 FY2018

Pollutioncontroladministrators 247（31） 223（31） 220（35） 219（35）

Energyadministrators 41（9） 41（9） 39（9） 41（9）

Environmentalmanagementsystem

auditors
4 2 2 5

Figuresinparenthesesindicatethenumberofo�cersrequired.*

Environmental Education
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Komatsufullyreportsonthecontentofourenvironmentalaccountingsystemsinordertoobtainan
objectiveandaccurateevaluationofourenvironmentalconservationactivities.

EnvironmentalAccounting

EnvironmentalCosts(Investmentsandexpenses)

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingTechnologyInnovationCenter,FieldTestingDepartment)

Category

Investment Expenses

FY2017 FY2018 FY2017 FY2018

Investment

*1

(millionsof

yen)

Investment

*1

(millionsof

yen)

Contents

Expenses

*1

(millionsof

yen)

Expenses

*1

(millionsof

yen)

Contents

1,198 447  2,316 2,246 

Breakdown

(1).

Pollution

prevention

cost

115 192 420 329

(2).

Global

environmental

conservation

cost

1,052 139 919 932

(3).

Resource

circulation

cost

31 116 977 985

Businessareacost1.

Investmentfor

installationand

conversionof

pollution

mitigation/

prevention

facilities

Costof

maintaining

equipmentfor

mitigation/

preventionofair

andwater

pollutionandfor

noiseand

vibration

prevention

(laborand

depreciation

costs)

Investmentfor

implementing

energy

conservation

measures

(installationof

energysaving

facilities,etc.)

Costof

maintaining

energy

conservation

facilities,suchas

cogeneration

systems

(laborand

depreciation

costs)

Investmentfor

reducingthe

volumeofwaste

materials

Wastematerial

processingcost

Environmental Accounting
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Category

Investment Expenses

FY2017 FY2018 FY2017 FY2018

Investment

*1

(millionsof

yen)

Investment

*1

(millionsof

yen)

Contents

Expenses

*1

(millionsof

yen)

Expenses

*1

(millionsof

yen)

Contents

0 0 307 241

21 0 790 775

356 195 19,514 16,224

0 0 17 39

7 0 178 212

Total 1,581 643 23,122 19,735

※1　All�guresareroundedo�tothenearestmillionyen.

Upstream/

downstreamcost

2.

Additional

investment

neededtoprovide

eco-friendly

productservices

Reductionofthe

environmental

impactofmass-

productionunits

Administrationcost3.

Investmentfor

beautifying

manufacturing

sites

Costof

maintaining

environmental

management

systems

Costofcreating

greenspacesand

beautifying

manufacturing

sites

R&Dcost4.

Investmentin

researchfacilities

forreductionof

environmental

impact

CostofR&D

activitiestoreduce

theenvironmental

impactofproducts

CostofR&D

activitiesto

develop

environmentally-

friendly

construction

equipment

Socialactivitycost5.

Environmentalremediation

cost

6.

Costofconducting

surveysand

remedial

countermeasures

relatedtosoiland

groundwater

contamination

PCBdisposalcosts

Environmental Accounting
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KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingTechnologyInnovationCenter,FieldTestingDepartment)

Itemsofenvironmentalimpact Reductionamount(t/year) Rateofyear-on-yearchanges(%)

CO emissions 3,841 1.9

Waterconsumption -410,408 -12.4

Wastematerialsgeneration 1,926 11.8

2

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingTechnologyInnovationCenter,FieldTestingDepartment)

Tangiblebene�ts

Avoidancebene�tsof

environmentalrisks*2
Contributiontopro�ts*2

Type

Monetary

value*1

(millionsof

yen)

Majoractivities

Energy

conservation
336

Installationofenergy-saving

facilities

Resource

conservation
34
Savingheatingandcoolingcost

bybiomassutilisation

Wastematerials

reduction
44
Promotionofrecyclingthrough

thoroughgoingsorting

Gainonsaleof

valuables
429

Saleofscrap,usedpaper,waste

oil,etc.

Other 7 -

Total 850

Economicbene�ts

InFY2018,therewerenomajor

accidentsorlegalinfractionsthat

wouldcontaminatethe

environment.

*

Nolitigationcostswererequired

inJapanduringFY2018.

*

Proceedsfrommobile

recyclingequipment

Proceedsfromvalueadded

duetoreduced

environmentalimpactof

products(engines)

Figuresareroundedo�tothenearestmillionyen.*1

Komatsuusedstatementsinsteadofnumeral�gurestodescribethe"Avoidancebene�tsofenvironmentalrisks"andthe"Contributiontopro�ts".We

willgivefurtherconsiderationtotheinterpretationandtheunderstandingofe�ciency.Thesalesamountsofbusinessesforcontentpresentedin

"Contributionstopro�ts"inFY2018areasfollows:

2.3billionyen

199.7billionyen

(Totalforintra-GroupsalesfromtheEngineBusinessDivision)

*2

Mobilerecyclingequipmentbusiness

Enginebusiness

E�ectsonSociety*1

Environmentalimpactreductione�ects Tangiblebene�ts

Environmentalimpactreductionresultingfromon-site

recyclingmethods

Environmentalimpactreductionresultingfromproduct

operation

Wastecomponentsreductionresultingfrom"Reman"

business

Reductionofexpensesforprocessingwastematerials

Savingsinoperatingandmaintenancecosts

Reductionofrepaircosts

Weareawareofthepotentialimpactsonsocietythatcouldarisefromtheuseofourproducts.Qualitativeinformationregardingthemostsigni�cant

e�ectsarereferencedhere.

*1

Environmental Accounting
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ScopeofEnvironmentalData

KomatsuGroupManufacturingFacilitiesinJapan

AwazuPlant,KanazawaPlant[includingKanazawa-DaiichiPlantandKanazawa-DainiPlant],OsakaPlant[includingRokkoPlant],

IbarakiPlant,OyamaPlant[includingKomatsuCumminsEngineCo.,Ltd.,IndustrialPowerAllianceLtd.andGIGAPHOTON,Inc.],

KoriyamaPlant,ShonanPlant[includingKELKLtd.],TochigiPlant,andHimiPlant.

KomatsuCabtecCo.,Ltd.,KomatsuNTCLtd.

Komatsu(parentcompany)manufacturingfacilities,withafocusonthefollowingnineplants

KomatsuGroupmanufacturingfacilitiesinJapan,withafocusontheaforementionednineplantsandthefollowingtwobusiness

units

KomatsuGroupManufacturingFacilitiesOutsideJapan

KomatsuGroupmanufacturingfacilitiesoutsideJapan,speci�callythe19businessunitsappearingontheworldmapbelow.

KomatsuGroupmanufacturingfacilities,bothforeignanddomestic:Pertainingtoall30oftheo�cesmentionedabove.

Scope of Environmental Data
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Classi�cation Item CalculationMethod

Location-basedScope2

CO emission=purchasedelectricityquantityxCO emissionfactor

Market-basedScope2

CO emission=purchasedelectricityquantityxCO emissionfactor

Scope3

C1
Purchasedproductservice:Productweightxemissionfactor+cooperatingcompany

CO emissionamounts

C2 Capitalgoods:capitalinvestmentamountxemissionfactor

C3

FuelsandenergyrelatedactivitiesnotincludedinScope1and2:fuelquantity

purchasedxemissionfactorontheupstreamside+purchasedelectricenergy

amountxupstreamsideemissionfactor

C4
Transportation,Delivery(upstream):Fuelconsumption(amount)xEmissionfactor

(coe�cientaccordingtoKomatsuactualresultsurvey)

C5
Wastefromproject:WastevolumexEmissionfactor(coe�cientaccordingto

Komatsuperformancesurvey)

C6 Businesstrip:travelexpensesxemissionfactor

C7 Employercommuting:commutingexpensesxemissionfactor

C9 Downstreamtransport:transportvolumexemissionfactor

C11
Useofproductssold:Σ(ProductionvolumeperproductmodelxFuelconsumptionx
Productlife)

C12 Disposalofproductssold:ProductweightxEmissionfactor



Emissionfactor

PowerofC1/C2/C3,C6/C7/C12:Emissionintensityunitdatabase(Ver2.6)for

calculatinggreenhousegasemissionsoforganizationsthroughthesupplychainof

theMinistryoftheEnvironment

C3Fuel:CarbonFootprintCommunicationProgramBasicDatabase(Ver1.01)

C9:MinistryofEconomy,TradeandIndustry・MinistryofLand,Infrastructure,

TransportandTourismGuidelinesforEstimatingCO EmissionsintheLogisticsField

Exhaust

SoxEmissions
Totalforheavyoil,kerosene,lightoilandcoke:

Calculatedfromfuelquantityxsulfurcontentinfuel

NOxEmissions
Totalforheavyoil,kerosene,lightoil,citygas,andLPG:

CalculatedfromExhaustgasquantityxNOxconcentration

Drainage

BODEmissions CalculatedfromWastewaterxBODAverageConcentrationMeasurementValue

CODEmissions CalculatedfromWastewaterxCODaverageconcentrationmeasuredvalue

2 2

CO emissionfactor:

Japan;MinistryoftheEnvironment,MinistryofEconomy,TradeandIndustry

EmissionFactorbyElectricUtilitySubstitutionValue

Overseas;2010valueofIEACO EMISSIONSFROMFUELCOMBUSTION2012

2

2

2 2

CO emissionfactor:

Japan;EmissionFactorbyElectricPowerCompany

Overseas;2010valueofIEACO EMISSIONSFROMFUELCOMBUSTION2012

However,theelectricitygeneratedfromrenewableenergysourcehaszero

emissionfactors

2

2

2

2

Scope of Environmental Data
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Maindata,ISO14001certi�cationacquisitioncoverage

ThecoveragerateofmaindataandISO14001wascalculatedusingthenumberofpeopleasanindex.(However,KMCisnotincluded.)

1.Maindatacoverage

　Datacoveragerateatproductionsites:96%

2.ISO14001certi�cationacquisitioncoverage

　ISO14001certi�cationacquisitioncoveragerateatproductionsites:100%

Scope of Environmental Data
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ExecutingareviewattheHeadO�ce

SupplementaryExplanationregardingsitevisitstobuisinessunits

Buisinessunitsvisitedinthisreview1.

KomatsuLtd.HeadO�ce(1)

KomatsuLtd.OyamaPlant(2)

Visitedtobuisinessunitstakeplaceinaplannedrotation.Recordsforbuisinessunits

notvisitedduringthisreviewwerereviewedattheKomatsuLtd.HeadO�ce.

2.

PointsofanIndependentPractitioner'sAssurance

Komatsuhasreceivedanindependentpractitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,Ltd.forthisWebdata,which

ismarkedbytheindependentpractitioner'sassurancelogo whereappropriate.

Independent Practitioner's Assurance on Environmental Report 2018
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IndependentPractitioner'sAssurance

AmountofCO EmissionsbyScope32

Category Rate(%) SummaryDatakt-CO

Scope3(11)CustomerUse 88.7 26,419

Scope3(1)ManufacturingofPurchasableGoods

Scope3(2)CapitalGoodsConstructionandothers

Scope3(3)FuelProcurement

Scope3(4)UpstreamTransportationdisposal

Scope3(5)WasteTransportation

Scope3(6)BusinessTrips

Scope3(7)Commuting

Scope3(8)UpstreamLeasedAssetsOperation

Scope3(9)DownstreamTransportation

Scope3(10)ProcessingSoldProducts

Scope3(12)Productdisposal

Scope3(13)DownstreamLeasedAssetsOperation

Scope3(14)FranchiseMemberCompanies

Scope3(15)InvestmentManagement

9.6

0.5

0.5

0.1

0.1

0.1

0.1

0

0.2

0

0.1

-

0

0

2,871

143

140

36

16

42

25

0

58

0

17

-

0

0

TotalCO EmissionAmount(kt-CO /year) 100.0 29,769

Note:Whenthe�guresineachcategoryareroundedortruncated.theamountmaynot

Coincidewiththeaggregateoftherelevant�gures.

2

2 2

Amount of CO2 Emissions by Scope3
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【Editing Policy】
These reports principally cover data for the period from April 2014 to the end of March 2015, with some non-periodic information on continuing efforts.
The date of the previous report is July 10, 2014. We publish these reports every July, and the next issue will be published in July 2016.
Any questions you may have regarding this report can be sent to us via the Komatsu website.
The report contains Standard Disclosures from the GRI Sustainability Reporting Guidelines. 
For a list of the Standard Disclosures and their location in the report, please see page 132.
Komatsu has received an independent practitioner's review on important quantitative data in environmental reporting.

KOMATSU
2-3-6, Akasaka, Minato-ku, Tokyo 107- 8414, Japan
https://home.komatsu/en/
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