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This publication is the compiled PDF version of Komatsu's webpage "ESG 

Databook", as of July 20, 2021.

The reports principally cover all our domestic and overseas consolidated Group 

companies and if the scope is different from the above, we stated the scope of 

report in each page.

The date of the previous report is July 2020. We publish these reports every July, 

and the next issue will be published in July 2022.

Please use this form to send us any questions regarding our reports.

The reports contain Standard Disclosures from the GRI Sustainability Reporting 

Standards. You can see a list of the Standard Disclosures and their location in our 

report here.

Komatsu has received an independent practitioner's assurance on important 

quantitative data in environmental reporting, which can be viewed here.
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Materiality(FormulatingCSRThemes)

Komatsu formulated its CSR themesin2010,placingCSR activities astheonesto respond to socialneedsthrough corebusiness,upon

muchdiscussiononde�ninginitiativesthatwouldbothbeofvaluetosocietyandtoKomatsu.

Also, intheMid-TermManagement Planannounced inApril2019,we touch uponthegrowthstrategyinourcorebusinessinrelation

withourCSRthemes,andarestrivingforsustainablegrowththroughapositivecycleofimprovingearningsandsolvingESGissues.

Inaddition,eveninsocialcontributionactivitiesthatdonotaimatdirectpro�tability,westrivetocontributetosocietyinawaythat

drawsonthestrengthsofourcorebusinessthroughinitiativesalignedwithourCSRthemes.

Komatsu'sproceduretoidentifyCSRmaterialissues

In2010,withthesupportofBusinessfor SocialResponsibility (BSR), anonpro�torganization,Komatsu undertook amateriality

assessmentto accomplishthefollowingobjectives:

Fromanextensivelist ofCSR issues,we selectedthoserelevant to Komatsu asaconstruction/mining andindustrial equipment

manufacturer.WethenevaluatedCSRissuesbasedontheirimportancetoourbusiness.TounderstandtherelevanceofCSRissuesto

ourbusiness,weinterviewedseniorexecutivesacrossourcompany,includingtheheadsofregionsoutsideJapan.Theseinterviews

helpedusinunderstandingthedegreetowhichCSRissuesimpactourbusinessprioritiesandoperations.Tounderstandtherelevance

ofCSR issuesto ourstakeholders,we exchanged opinionswithgovernment o�cials,policymakers,industryexperts,media,

constructionandminingrelatedcustomers,suppliersandotherstakeholdersabouttheproblemsidenti�ed.Basedontheiropinions,

we evaluated theCSR issues.Wealsotook into consideration theBSR'sviewofstakeholder importance.

IdentifyasetofCSRissuesandprioritizetheseissuesbytheirrelevanceto our businessandimportancetoourstakeholders1.

De�neaset ofglobal CSR themesandactivities2.

WeevaluatedCSRissuesbasedonthedegreeofimportancetoourbusinessshownonthehorizontalaxis,andthedegreeof

importancetoourstakeholdersshownontheverticalaxis.

TheCSRissuesinthetoprightquadrantareconsideredtobepriorityCSRissuestobothKomatsu’sbusinessoperations(ourcore

business)andstakeholders.Focusingonthesepriorityissueswill,webelieve,leadustoresolveCSRissuesthroughourcorebusiness

moste�ectively.

EvaluatingCSRissues
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Products, Services, andCustomers

Environment

Employees

HumanRights

Ethics andGovernance

LocalCommunity

Komatsu'sCSRPriorities(Materialissues)

Productsthatenhancesafety

Responsiblemarketingandcustomersupport

Environmentally-friendlyproducts

Environmentale�ciency(facilities,suchasplants,andjobsites)

Remanufacturing

Humanresourcedevelopment

Safetyandhealth

Respectingemployees

Respectinghumanrights

Equalemployment

Cooperationwithstakeholders

Corporategovernanceandcompliance

Collaborationwithbusinesspartnerstocomplywithsocialregulation

Developmentoflocalcommunities

Disasterrelief

Improvinglocalresidents'qualityoflife

FormulatingCSRThemesandKeyBusinessActivities

Weidenti�edthreeCSRThemesviaatwo-prongedapproach,basingthemonourmaterialissuesandthroughinternal/external

dialogueswithinthecompanyandwithBSR.

Inordertoachieveourgoalsforeachofthethreeareas,wehavedeterminedpriorityactivitiesthatalignwiththemid-term

managementplanas“activitiesthroughourcorebusinesses”.Inadditiontoitsmainbusiness,Komatsubelievesitisthe

responsibilityofabusinesstoengagein“socialcontributionactivities”inthelocalcommunitywherebusinessisconducted.

Komatsuisengaginginthefollowingsocialcontributoryactivitiesthatmakethemostoftheknow-howdevelopedinourmain

business.

Komatsu'sCSRThemes

EnhancingQualityof Life-Providingproducts requiredby society-

Developing People

GrowingwithSociety
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CSR Themes

Key BusinessActivities

Activities through thecorebusiness SocialContributionActivities

EnhancingQualityof

Life

-Providingproducts

requiredbysociety-

• Provideproducts,serviceandsolutions

contributingto

sustainabledevelopmentofinfrastructure,

naturalresourcesand

circularenvironmentalprotection

(remanufacturingandforestry).

• Improveproductivity,e�ciency,safetyand

environmentalimpact

(lowerCO emissionsandhigherratioof

renewableenergyuse)

throughinnovations,suchasautomationinthe

entirevaluechain.

• MakecommitmenttoDANTOTSUValuewhich

willrealizebetter

Earthandfuturebymeansoftechnologyand

reliability(creationand

maximizationofcustomervalue).

DevelopingPeople

• Developadiverseworkforcewithahighlevelof

productivityandtechnicalskills.

• Strengthenanddevelopdiverseandglobal-

scopetalent

tohelpachievesustainableworkplaces.

• Developtalentwithcross-valuechain

capabilities

GrowingwithSociety

• O�erresolutionsforsocialissuesthrough

collaboration

withstakeholders.

• Actasaresponsiblecorporatecitizenensuring

corporate

governance,compliance,andhumanrights.

2

Promotingenvironmentale�ciency&safety

throughinitiativesnotdirectlyrelatedtothe

business

Providingproducts,services,know-how

requiredbysocietyforfreeofcharge

Supportthedevelopmentofpeopleinlocal

communities

Developmentofnextgeneration

DisasterRelief

SocialContributionutilizingcorestrengthand

know-how

Komatsu'sCSRandSDGs(SustainableDevelopmentGoals)

Inlightoftheemphasisoncorporatee�ortstowardsESG(Environmental,Social,Governance),KomatsuannouncedtheMid-range

ManagementPlaninApril2016whichstatedthatKomatsuplacesemphasisonESG.InincorporatingESGintotheMid-range

ManagementPlan,were-examinetherelationshipbetweenKomatsu'sbusinessandCSRinitiatives,revealthedirectionweare

currentlytaking,andhowKomatsu'sCSRactivitieslinktotheSDGs(SustainableDevelopmentGoals)adoptedbytheUnitedNationsas

acommongoalaimedatbytheinternationalcommunity.

SDGs(SustainableDevelopmentGoals)

TheSDGs,o�ciallyknownasthe2030AgendaforSustainableDevelopmentisasetof17goalswith169targetscoveringabroad

rangeofsustainabledevelopmentissues,whichwasadoptedattheUnitedNationsGeneralAssemblyinSeptember,2015.
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Basedonthediscussions,wedidathoroughanalysistocomparethe17SDGgoalsandtheiraccompanying169SDGtargetswithour

CSR activities andthemes.Weevaluated 1)whether there isarelation,and2)thedepth oftherelation.

[Table 1:Komatsu'sCSR priorityareas/Priorityactivities andSDGgoals]

Forexample,oneofourCSRactivitiesisprovidingproductsandservicesthatcontributetoinfrastructuredevelopmentandimprove

thequalityoflife.ForeachSDGgoalandtarget,wecomparedouractivity:　Forexample,forSDGGoal#1,wecomparedasfollows;

<Example1>SDGGoal#1(Nopoverty)

<Example2>SDGGoal #9(IndustryInnovation andInfrastructure)

Thesameprocesswas followed for allSDGtargets andallofKomatsu'sCSR activities. OnTable 1,thenumberinthecell represents the

SDGtarget(s)where there isarelation,andthecolor (dark/medium/light)indicates thedepth oftherelation(directorindirect).

According to theteam's analysis,�ve SDGgoalshave astrongrelationshipwithKomatsu'sthree CSR Themes.By focusing onthese�ve

SDGgoals,Komatsu contributeto alltheSDGgoalscomprehensively since itisproved that each SDGgoalismutuallyintertwined.

SDGGoalsandSelectionProcess

SDGTarget1.1(By2030,eradicateextremepovertyforallpeopleeverywhere,currentlymeasuredaspeoplelivingonlessthan$1.25

aday)

Inthisinstance,wedidnotseeadirectrelation.

SDGTarget1.2(By2030,reduceatleastbyhalftheproportionofmen,womenandchildrenofallageslivinginpovertyinallits

dimensionsaccordingtonationalde�nitions)

Inthisinstance, we didnot seeadirectrelation.

SDGTarget1.5(By2030,buildtheresilienceofthepoorandthoseinvulnerablesituationsandreducetheirexposureand

vulnerabilitytoclimate-relatedextremeeventsandothereconomic,socialandenvironmentalshocksanddisasters),webelieve

thereisanindirectrelation,andthuscoloredthecelllightbluetoindicatetheconnection.(Referto①intheTable1)
Inthesamemanner,we compared asfollows;

SDGTarget9.1(develop quality, reliable, sustainableandresilient infrastructure,includingregionalandtrans-border infrastructure

to supporteconomic development andhumanwell-being).

Wecoloredthecellrichbluebecausethereisastrongrelationwithourkeytheme.(Referto②intheTable1)
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Table2explainshowKomatsu'sbusinessandCSRactivitiescontributetothe�veSDGgoalsandtargetsthathavethestrongesttiesto

Komatsu'sbusiness.

[Table 2:Co-relationbetweenSDGGoals andKomatsu Business/CSR]

Ournextstepsaretoengagewithadditionalinternalandexternalstakeholders,sharethisinformationandfollowthePlan-Do-Check-

Actmethodtovalidatetheanalysisandestablishanactionplan.

Followingthisanalysis,wearenowreviewingwhatadditionalopportunitiesexistforKomatsutomakeanincreasedcontributiontothe

achievementoftheSDGs,focusingonSDGs8,9,11,13,and17.WewillprioritizeopportunitiesthatcontributetotheSDGsbycreating

valueforstakeholdersandshareholders,andwillcommunicateprogressinfutureKomatsureports.

The ve SDGgoalsare

#8

Decentworkandeconomicgrowth

#9

InnovationandInfrastructure

#11

SustainableCitiesandCommunities

#13

Climateaction

#17

Partnershipsforthegoals
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Oursystemto promote Sustainability

InApril2021,KomatsuestablishedtheSustainabilityPromotionDivisionunderdirectcontrolofpresidenttosuperviseactivities

relatingtothepromotionoftheKomatsuGroup’ssustainability-orientedmanagement.TheSustainabilityPromotionDivision

enhancesthecommitmentoftheentireKomatsuGrouptoESG-orientedmanagementwiththegoalofbuildinganenvironmentfor

formulatingpoliciesandplansregardingtwomajorareasofESGmanagement,theenvironmentandsociety,toensurethedivisions

andcompaniesoftheGroupareabletomaintaintheircommitmenttosustainability.

TheSustainabilityPromotionCommittee,chaired by thepresident,hasbeenestablishedto createopportunitiesfor top management

to regularlydiscussourdirectiontowardsustainability.

Weprovideopportunitiesfor peopleto exchange opinionsandfrequently share informationregardingthethingsthat Komatsu

believes istheCSR oftoday.For example,global CSRmeetings andvirtualmeetings are regularlyconvenedincludingabout30

managersandother peopleinchargeofCSR activities from ouroverseassubsidiaries.Inthefuture, by collectingvarious opinionsfrom

various areasoftheworld, we willcreateasystemto comprehensively understand andshare what isrequiredonthefront linesofthe

businesssites.

GlobalInformationSharing
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Our concept of environmental activities and
promotionsystem

KomatsuEarthEnvironmentCharterandEnvironmental
PolicyofplantsinJapan

KomatsuEarthEnvironmentCharter(June2010revision)

Mankindmust not onlypromote thefurthergrowthofarichandcomfortable society butalsopass down thisindispensable

environmentofourplanetearthtofuturegenerationsinasoundandhealthycondition.

We,attheKomatsuGroup,de�neenvironmentalconservatione�ortsasoneofthehighestprioritymanagementtasks,andendeavor

to contributeto thesustainablegrowthofsociety by integratingadvancedtechnologies into environmentalconservatione�ortsinall

ourbusinessactivities.ThisisrepresentedbyourhybridconstructionequipmentwhichfeaturesasubstantialreductionofCO

emissionswhileinoperationandbyoursuperiormanufacturing.

CorporatePrinciples

1.Contributionsto Realizationof SustainableSociety

2

Wearecommittedtoimprovingbothenvironmentalperformanceandeconomice�ciency,asagroupofcompaniesworkingtoward

superiormanufacturingforcustomersatisfaction.Tothisend,weconstantlytakeupthechallengeofadvancingtechnologiesto

developcreativeproductsthatimprovebothenvironmentalperformancethroughouttheproduct'slifecycleandtheproduct's

economicperformanceatthesametime.

2.Simultaneous Realizationof EnvironmentalandEconomicPerformance

EachcompanyoftheKomatsuGrouppromotesenvironmentalconservationbynotonlycomplyingwiththeapplicablelawsand

regulationsoftheconcernedhostcommunity,regionandcountrybutalsobyestablishingitsvoluntarystandardswhichconsider

globalandlocalenvironmentalconcerns.EachcompanyoftheGroupalsostrivestoful�llitscorporatesocialresponsibilitybyactively

participatinginlocalenvironmentalconservationprogramsandtherebypromotingclose-knitcommunicationwithlocalcommunities,

whilestrivingtobecomeacompanytrustedbyallKomatsustakeholders.

3.Observanceof Corporate SocialResponsibility
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GuidelinesforCorporateActivity

We,attheKomatsuGroup,workforsustainablesocietyandearthenvironmentthroughourglobalbusinessoperationsbyaddressing

thefollowingfourenvironmentalproblemswiththestancesdiscussedbelow.

1.BasicStances onEarthEnvironmentalProblems

Wewillreducetheuseofenergyandemissionsofgreenhousegasinallphasesofourbusinessactivitiesrangingfromresearchand

development,procurement,productionandlogisticstosalesandserviceaswellasinthetotallifecycleofourproductsandservices.

1)ClimateChange

Throughourbusinessprocesses,weworktominimizetheuseofnaturalresources,suchasmaterialsandwater,promotetheirre-use

orrecyclethemasmuchaspossible,andexpandZeroEmissionsfromourmanufacturingactivitiesaroundtheworld.Atthesametime

weensurethethoroughmanagementofwastematerialsinallourbusinessdomains,includingoursuppliersanddistributors.

Wealsocontinuouslyworktoincreasetherecyclabilityrateofproductsatthetimeofdisposal.

2)Establishmentof aSoundMaterial-CycleSociety

Wecomplywithnotonlylocallawsandregulationsbutalsowithourestablishedstandardsconcerningtheconservationofwater

quality,preventionofairpollution,noiseandvibrations.

Asmuchaspossible,wealsoensurethethoroughmanagementofchemicalsubstancesforuseinourbusinessactivities,while

continuouslyreducingtheuseofpotentiallyharmfulchemicalsubstancesorreplacingthemwithalternativesubstancesfor

discontinuationoftheiruse.

3)Conservationof Air,Water andOtherEnvironmentsaswell asManagement of Chemical Substances

Werecognizebiodiversityasoneoftheimportantissuesconcerningtheearthenvironment,evaluate,understandandanalyzeimpact

onitinallourbusinessdomains,andworkonourtasksaccordingtothecriteriaofthehighestimpactand/orthemoste�ective

actions.

4)Biodiversity

TheKomatsuHeadO�ce,aswellasthemanufacturingfacilitiesandmaincompaniesoftheKomatsuGroup,alreadywithISO

certi�cations,willworktomaintainandimprovetheirenvironmentalmanagementsystem,whileothermanufacturingfacilitiesand

supplierswillalsoworktoestablishtheirenvironmentalmanagementsystemsandreducetheirenvironmentalimpact.

TheKomatsuEnvironmentalCommitteedevelopsenvironmentalactionplansandcommonguidelinesfortheKomatsuGroup.Based

ontheseGroup-wideplansandguidelines,eachdivisionorcompanysetsupitsownmid-tolong-termtargets,developsand

implementsspeci�cactionplans,reviewsthemregularlyandworkstocontinuouslyimprovethem.

2.Frameworkof Global, Group-wideEnvironmentalManagement System

Webelievethatitisimportanttoenhancetheenvironmentalawarenessofeachandeveryemployeeandtherebyactivelypromote

environmentalawarenessandeducationprogramsforallemployees.

Wewillgatherenvironment-relatedinformationconcerningnotonlyourmanufacturingfacilitiesbutalsootherrelatedentities,suchas

majora�liatedcompaniesandsuppliers,andstrivetodisclosesuchinformation,therebyfacilitatingproactivecommunicationwithall

ourstakeholders,suchascustomers,employees,localcommunitiesandsuppliersandfurtherexpandingthecontentofenvironmental

communication.

3.EnvironmentalEducation andCommunication

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

10 ESG Databook 2021



ToviewPDF�lesyouwillneedtodownloadandinstall

AdobeAcrobatReader

EnvironmentalPolicyofplantsinJapan

AwazuPlant（44KB） KanazawaPlant（134KB）

OsakaPlant（71KB） OyamaPlant（232KB）

IbarakiPlant（13KB） KoriyamaPlant（180KB）

HimiPlant（194KB） Hiratsukadistrict（404KB）

EnvironmentalPolicyTestEngineeringCenter（59KB）
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SettingMid-andLong-TermTargetsandProgress

Komatsuhasbeenmovingforwardunderthenewmid-termmanagementplanfrom2019.WesetnewESGtargetsandexpressedour

commitmenttosustainablegrowththroughapositivecycleofpro�timprovementthroughgrowthstrategiesandinitiativesforESG

issues.

Ourtargetsfrom�scal2019aretoreduceCO emissionsfromproductsandproductionby50%by2030.Inaddition,asanewindicator,

wedecidedtoaimforaratioof50%ofrenewableenergypower(REratio)by2030.

Thenewmid-term2030targets,includingotherindicators,areasfollows:

Mid-andLong-termtargets

Area Application Object Index BaseYear 2030Targets

FY2020

Achievements

andProgress

Products

Construction

Equipment

Mining

Equipment

Forest

machines

CO

Fuel

Consumption

Reduction

2010
50％

reduction

14%

reduction

Production

Domestic

and

overseas

production

bases

CO

Improvement

rateofbasic

unit

2010
50%

reduction

33%

reduction

Electricity

Ratioof

renewable

energyin

total

electricity

usage

- 50% 13%

Water

Improvement

rateofbasic

unit

2010
60%

reduction

52%

reduction

Waste

Improvement

rateofbasic

unit

2010
40%

reduction

35%

reduction

Logistics

Japan CO

Improvement

rateofbasic

unit

2006
39%

reduction

26%

reduction

Overseas CO

Improvement

rateofbasic

unit

2011
22%

reduction
3%reduction

External

evaluation
- -

External

evaluation
-

CDP

AList

（Climate,

Water)

DJSIWorld

CDP

Climate：A

Water：A

DJSIWorld:

Selected

2

2

2

2

2
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SBT(Science-BasedTargets)Approved

Komatsu'sCO reductionobjectiveshavebeencerti�edbySBTasofApril11,2017.

SBT(Science-BasedTargets)isaninitiativethatinvolves“settinggoalsthatare

compatiblewithscience.”

TheCOP21(ParisAgreement)markedtheintroductionofanewsetofCO reduction

objectivesthatweresubmittedbyvariouscountries.However,evenwiththe

summationoftargetvalues,itwasfoundthatitwouldbeimpossibleforthe

increaseofaverageglobaltemperaturesin2100tobestaywithin2℃(ascompared
totemperaturesbeforetheIndustrialRevolution).

Therefore,afteradetailedexaminationbythebusinessesoftheworld,reduction

objectiveshavebeenreassessedandSBTi(SBTinitiative:CDP,GlobalCompact,

WRI,WWF)issupportingandapprovingSBTstoreachthegoalofanincreaseofless

than2℃.
Komatsu'sSBTmeetstherequisitesofthetemperatureincreaseoflessthan2℃
scenario.

2

2

Komatsu'sSBTareasfollows

SCOPE1+2:Baseunit-49%(TargetYear2030;BaseYear2010)1.

SCOPE3:Total-46%(TargetYear2030;BaseYear2012)2.
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OrganizationalChartoftheEnvironmentalManagement
Structure

Amongourimportantbusinesschallenges,theKomatsuGroupincludesclimatechangeintheobjectivesofourbusinessstrategies.

TheSustainabilityPromotionCommitteeandtheRiskManagementCommitteealldiscussclimatechangeandprovideadvicetothe

StrategyReviewCommitteeandreportstotheBoardofDirectors,whoestablishasystemthatrealizesappropriatesupervision.

Inaddition,themeetingofexecutiveo�cerscontrolsprogressintheachievementoftheobjectives.

Systemfor reporting andreviewingenvironment-relatedissues, includingclimatechange

Mainthemesregardingtheenvironment,including climate change

Meeting title Chairperson Mainthemes regardingclimate change

BoardofDirectors
ChairmanoftheBoardand

RepresentativeDirector

StrategyReviewCommittee President

meetingofexecutiveo�cers President

Committee Chairperson Mainthemes regardingclimate change

SustainabilityPromotion

Committee
President

RiskManagementCommittee
Executiveo�cersupervising

generala�airs

*TheEarthEnvironmentCommitteeandtheCSRCommitteehavebeenmergedastheSustainabilityPromotionCommitteesince

FY2021.

ReportfromtheEarthEnvironmentCommittee

Reportonresearch,development,productplanning,and

CTO

Productionandprocurementreport

Mid-TermManagementPlanprogressreport

Growthstrategiesatmainproductionplants(including

climatechangerelatedstrategies)

ReportfromtheEarthEnvironmentCommittee

Progressinproductdevelopmentand(includingclimate

changerelatedKPI)

ESGinitiatives,priorityissueandKPI-relatedissuereports

anddeliberatons

CSRactivityreport

Reportonmeasurestoaddressnaturaldisasterrisks

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

14 ESG Databook 2021



ISO14001:2015
Domestic Integrated Certi�cation

KomatsuhasimplementedaGroup-wideinitiativetoacquireISO14001certi�cation,an

internationalstandardforenvironmentalmanagementsystems.Theobjectiveisto

enhancemanagementqualitybystrengtheningsystematicstepstowardsenvironmental

conservation.

《Komatsu ISOCerti�cationStatus》　　*ExceptKMC

From

1997

Productionsites inJapan andother countries beganto acquire

certi�cationsindividually.

2008 TheKomatsuGroupinJapanacquiresintegratedcerti�cation.

2015 Mainproductionsites*inoverseascountriesachieve100%certi�cation.

From

2018

Salesandservice divisionsare addedto integrated certi�cationinJapan.

2018:KomatsuCustomerSupportJapanLtd.

2019:Four bases (Nagoya, Osaka, Hiroshima, Fukuoka) ofKomatsu

IndustriesCorp.

*ExceptKMC:KMChasbeencarring outinternal audits by specialistsfrom KMCor

Komatsuheadquarters.

Acquiring ISO14001

ScopeoftheIntegratedCerti�cationinJapan

ToviewPDF�lesyouwillneedtodownloadandinstall

AdobeAcrobatReader

ScopeoftheIntegratedCerti�cationinJapan(152KB)

GlobalOperationsListofcerti�edsites

GlobalOperationsListofcerti�edsites（108KB）

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

15 ESG Databook 2021

https://get.adobe.com/jp/reader/
http://www.adobe.co.jp/products/acrobat/readstep2.html
https://komatsu.disclosure.site/en/csr/pdf/Scope_of_the_integrated_certification_in_Japan_2021.pdf
https://komatsu.disclosure.site/en/csr/pdf/iso_overseas.pdf


CreatingaVarietyofOpportunitiesforDialogue

Engagingindialogueswithourstakeholdersisessentialfordeterminingtherelativee�ectivenessofKomatsu'smanagementand

businessoperationsinterms ofmeeting socialneeds.Everydepartment that hasdirectcontact withourstakeholdersstrivesto create

anenvironment oftransparencyandintegrityby detailingourcompany’s current situation, receivingfeedback,andengaging in

e�ective discussions.

Stakeholders Purposes
Examplesof Meetings and

Activities
Frequency

Customers

Collaboratetorealizecustomers'

goalsandful�llcorporate

responsibility

Daily

Collaboratetoresolveissuesin

society andintheregionswhere we

operate,andparticipateinlocal

activities

Daily

BusinessPartners

President explains business

performances,policiesand

strategies

2timesayear

Conductsafetypatrolsandprovide

opportunitiessuchasforsupportof

e�ortsforobtainingcerti�cation

Asneeded

Distributors

ExplanationbythePresidenton

businessperformance,policiesand

strategies
Distributormeetingsineachregion Annually

Employees

ExplanationbythePresident

businessperformance,policiesand

strategies

MeetingswiththePresident 2timesayear

Asneeded

Dialoguewiththelaborunionand

employeerepresentativesto

improvetheworkplace

environment

RegularMeetingsbetween

ManagementandLaborUnion

Asneeded

LocalCommunity

Explanationofinitiativesrelatedto

operations,theenvironmentand

safety

Meetingswithresidentsofthelocal

communityneartheplant

Asneeded

Activitiestoresolvelocalissues

basedonemployeesuggestions Voluntaryactivitiesbyemployees
Daily

DialoguewithOurStakeholders

BrandManagementActivities

Various meetings withMidori-kai

SharingQ&Asessioncontentwith

globalemployeesviatheintranet
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Stakeholders Purposes
Examplesof Meetings and

Activities
Frequency

Industry-Academia

CollaborationPartners

Exchangeofideasandopinions

betweenrepresentativessuchas

universityprofessorsandourChief

TechnologyO�cer

KomatsuScienceandTechnology

CollaborationCouncil
Biannually

Investors

CEOandCFO explanationof

businessperformance,policiesand

strategies

Japan: Daily

USAandEurope:

Annually

RespondtoinquiriesandSRI

surveys
Daily

Individual

Shareholders

CEOandCFOexplanationof

businessperformance,policiesand

strategies

2timesayear,heldin

Japan

Planttoursandexplanationof

operations

Abouttwiceayearin

Japan

IRMeetings

SRISurveys

ShareholdersMeetings

Planttours for shareholders
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ESGSolutionsthroughThreePillarsofGrowthStrategies

Komatsu seeksto helpresolve ESG issuesby promotingthethree pillars ofgrowthstrategies de�nedinthenewmid-termmanagement

plan.WestrivetorealizeapositivecycleofsustainablegrowththroughimprovementsofearningsandresolutionstoESGissues.Our

initiativesincludereducing environmentalimpacts to combat climatechange andsupplyinghigh-quality, high-performanceproducts,

services, andsolutionsensuringsafety. KPIshave beenset to guidetheseinitiativessolvingESGissuesthrough ourcorebusiness.

CSR Themes ESGSolutions through Three Pillars of GrowthStrategies RelevantSDGs

EnhancingQualityofLife

—ProvidingProducts

Requiredby Society—

CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance
FY2020 Performance

Enhancing

Qualityof

Life —

Providing

Products

Requiredby

Society—

ReductionofCO emissions(incomparisontoFY2010)

● ReductionofCO emissionsfrom
productuse(fuel-e�ciency

equipment,hybridhydraulicexcavator,

rate ofSmartConstructionuse,

enhancementof ICT-intensive

construction, mineautomation,and

undergroundminingequipment)

16%reduction(in

comparisonto

FY2010)

14%reduction 14%reduction

● ReductionofCO emissionsfrom
production(plants withzeroimpacton

environment andworkers)

40%reduction(in

comparisonto

FY2010)

33%reduction 33%reduction

Plants withzeroimpactonenvironment andworkers

● Rate ofrenewable energyuse
(includingpurchase ofrenewable

energy)

15％ 11% 13%

MajorAchievements

Provideproducts, service andsolutionscontributing to sustainable

developmentof infrastructure,naturalresources andcircular

environmentalprotection(remanufacturing andforestry).

Improveproductivity,e�ciency,safetyandenvironmentalimpact(lower

CO emissionsandhigherratioofrenewableenergyuse)through

innovations, suchasautomationintheentire value chain.

2

MakecommitmenttoDANTOTSUValuewhichwillrealizeabetterEarthand

futurebymeansof technologyandreliability (creation andmaximizationof

customervalue).

2

2

2
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CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance
FY2020 Performance

Enhancing

Qualityof

Life—

Providing

Products

Requiredby

Society—

●Workenvironmentburden
coe�cient(particlematterdensity)

30%reduction(in

comparisonto

FY2018)

10.7%reduction 24%reduction

●Waterconsumption
55%reduction(in

comparisonto

FY2010)

49.4%reduction 52%reduction

Valuechain reformsandrede�nitionoftheaftermarketbusiness

● Sparepartssales 11%increase 3%increase 8%decrease

● Reman componentlifespan
(comparedtonewcomponents)

Actualvalue:Averageoperatingtime

fromthenthtothen+1stoverhaul

order

20,000workhours

(100%ofnew

components)

26,866workhours

(134%ofnew

components)

19,106workhours(95%

ofnewcomponents)

Assuranceofmineoperationsafetyandproductivity

● AHSunits’population(promotionof
miningplatformbusiness)

380units

(aggregate)
221units 352units

DANTOTSUProduct,DANTOTSUService,andDANTOTSUSolution

● ICT-intensiveequipment
introduced(UnitedStates,Europe,and

Australia)

1,590units(per

year)
1,361units 1,288units

● SitesadoptingSmartConstruction 4,850(peryear) 2,440 3,348

Automation,automamousoperation,electri�cation,andremote-controllingofequipmenttion

1. Automationofconstruction

equipment

Testintroduction

ofhydraulic

excavatorsfor

automatedloading

Veri�cationtests

conductedonuser

sites

In-houseveri�cation

tests

2. Automation,autonomousoperation,

andremoteoperationofmining

equipment

Entryintomining

bulldozer

market(level4

automation)

Preparations

advancedto launch

miningbulldozer

withlevel2

automation

Domesticpretestof

bulldozerwithlevel3

automation,preparation

forproofofconcepttest

inAustralia

3. Automationofutilityequipment

Developmentof

technologyfor

automatedforklifts

Developmentof

peripheralsafety

technologiesfor

supporting

automation

Entryintoretro�t

marketforinstalling

peripheralsafety

functionsinpreparation

forautomation

● Enhancementofminingequipment
andhardrockminingbusinesses

Expansionof

product series

Advancementof

development

projectsfor

expandingproduct

series

Expansionofproduct

series(drills,LHD)Four

models

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

19 ESG Databook 2021



CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance
FY2020 Performance

Enhancing

Qualityof

Life—

Providing

Products

Requiredby

Society—

Agricultural solutionsandsmartforestry

● Creationofconstructionequipment
demandinagricultural�eld

Japan:

Expandlineupof

agriculturalloaders

Indonesia:

Increasenumberof

usersofagricultural

techniques

employing

agricultural

bulldozers

Japan:

Commencementof

veri�cationtestsat

�veagriculture

businessoperators

Indonesia:

Startedmass

productionand

salesofD31PLL

agricultural

bulldozer

Japan:

Developmentand

marketevaluationof

agriculturalATT

Indonesia:

Con�rmationof

feasibilityofD21

agriculturalbulldozer

fordirectrice

plantingapplications

● Smart forestryprojects 50 10 19

IoTandICTworkreforms

● SalesinKom-micsplatformbusiness
(visualizationofproductionequipment

operation)

1,900units

(includingfor

internaluse)

865units 1,447units

CSR Themes ESGSolutions through Three Pillars of GrowthStrategies RelevantSDGs

DevelopingPeople

CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance

FY2020

Performance

Developing

People

Developmentofadiverseworkforcewithahighlevelofproductivityandtechnicalskills

● Enhancingemployeeengagement
Improvementof

globalsurveysand

indexes

Scheduledfor

FY2020

Preparationfor

surveyinFY2020,

globalsurveyin

April2021

●Workprocessreformsthroughexpansion
ofdiverseand�exibleworkstyles

Totalworkhoursof

lessthan2,100;

introductionof

teleworksystem

(Japan)

(1) 1,950workhours

perperson/year

(2) Commencement

oftrialinAugust

2019

(1) 1,920

workhoursper

person/year

(2) Revisionof

teleworksystem

inAugust2020

Developadiverseworkforcewithahighlevelofproductivityandtechnical

skills.

Strengthenanddevelopdiversetalentwithaglobalperspectivetohelp

achievesustainableworkplaces.

Developtalentwithcross-valuechaincapabilities.
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CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance

FY2020

Performance

Developing

People

● PromotionofTheKOMATSUWay(global
disseminationofTheKOMATSUWay)

Traininghoursand

numberof

participants

(Disclosure of

results)

• Traininghours:

31,625hours

(aggregatehoursfor

allparticipants)

• Numberof

participants:1,461

inJapan,307

overseas

•Traininghours:

33,188hours

(aggregate hours

for

allparticipants)

•Numberof

participants:

1,527inJapan, 0

overseas

Strengtheninganddevelopmentofdiversetalentwithaglobalperspectivetohelpachievesustainable

workplaces

● RevisionofroleofJapaninglobal
management

Shiftingofhuman

resourcesto

projectsand

improvement

activities;

globalization of

organizationsonby-

function basis

Humanresource

systemrevisions

startedinJapan

• Revisionof

domestic

retirement,wage,

andretirement

bene�tsystems

inApril2021

• Introductionof

elective

retirementand

R&Dsta�systems

● Foundationsforglobalmeasures
(systems,frameworks)

Introduction

Preparations

advancedfor

introduction

Commencement

ofdomesticdata

linkage

● Empowermentoffemaleemployees((1)
non-consolidatedratiooffemale

employees,(2)non-consolidatedratioof

femalemanagers,(3)consolidatedratioof

femalemanagers(Japan))

(1) 12.5%,(2)10.0%,

and(3)5.0%
(1) 12.3%,(2)7.2%,

and(3)4.5%

(1) 12.3%,(2)

7.7%,and(3)

4.9%

● Rateofemploymentofpeoplewith
disabilities(complywithrequirementsin

Japan)

Above2.3%(legally

mandatedrate)

2.58%(non-

consolidated)

2.82%(non-

consolidated)

● Supportforregionalhumanresource
developmentforjobcreation(regional

humanresourcedevelopmentwith

CumminsInc.)

Chile,Australia,

SouthAfrica,others

• Humanresource

development

programlaunched

inChile

• Ongoingsupport

providedinPeru,

SouthAfrica,and

Australia

• Participants’

successin�nding

employment

tracked

• Ongoing

supportinChile,

SouthAfrica,and

Australia

• Establishmentof

scholarship

programfor

studentsinChile

andPeruas part

ofCOVID-19relief

program

Developmentoftalentwithcross-valuechaincapabilities
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CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance

FY2020

Performance

Developing

People

● CultivationofSmart Construction
consultants(capableofproposingsolutions

usingICTtoimproveproductivityand

safetythroughoutconstruction

workplaces)

430(aggregate) 396 626

CSR Themes ESGSolutions through Three Pillars of GrowthStrategies RelevantSDGs

GrowingwithSociety

CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance

FY2020

Performance

Growingwith

Society

Resolutionstosocialissuesthroughcollaborationwithstakeholders

● Promotionofindustry-government-
academiacollaborationaswellasof

collaborationwithcustomers

PromotionofBrand

Managementand

activitiescreating

valueforcustomers

Examinationof

cutting-edgetools

through activities

withdomestic

customers and

regional

dissemination

• Postingofpast

activity

documentson

Groupportal

• Shared

informationon

activitiesin14

regionson

rotationalbasis

• Continuationof

activitiesby

headquarters

team

targetingthree

customers(two

civilengineering,

oneaggregate)

O�erresolutionsforsocialissuesthroughcollaborationwithstakeholders.

Actasaresponsiblecorporatecitizenensuringcorporategovernance,

compliance,andhumanrights.
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CSR Themes
Key Initiativesunder NewMid-Term

Management Plan
FY2021 KPIs

FY2019

Performance

FY2020

Performance

Growingwith

Society

● Shareholdersandindividualinvestors
(shareholdermeetings,shareholderfactory

tours,individualinvestormeetings)

Numberofmeetings

held(Disclosureof

results)

• Shareholder

meetings:2times

• Shareholder

factorytours:10

times

• Individualinvestor

meetings:7times

• Certain factory

tours andmeetings

canceleddueto

impactsofglobal

COVID-19pandemic

• Shareholder

meetings:1time

(heldonline)

• Shareholder

factorytours:0

time(canceled

duetoCOVID-19

pandemic,

factorytour

videossharedon

o�cial

KomatsuYouTube

account)

• Individual

investor

meetings:4times

(heldonline)

● Institutionalinvestors(ESGmeetings)
Numberofmeetings

held(Disclosureof

results)

11(ESG-related

meetings)

• ESG-related

meetings:4

• Participationin

conferences:1

(meetingsheld

with18investors)

● Communities(businesssitefairs)
Onefairheldateach

ofninefactoriesper

year

Businessfairsat

ninefactories

(Awazu,Osaka,

Ibaraki,Kanazawa,

Tochigi,Oyama,

Koriyama,Shonan,

andHimi);canceled

onlyatShonan

Plantduetoimpacts

ofTyphoonHagibis

Allfactoryfairs

canceleddueto

COVID-19

pandemic

● Employees(meetings)
Numberofmeetings

held(Disclosure of

results)

34(30inJapan,4

overseas)

29inJapan

(canceled

overseasdueto

COVID-19

pandemic)

Actionasaresponsiblecorporate citizenaddressingcorporate governance,compliance,andhuman rights

● Occupationalhealthandsafety,support
forestablishingenvironmentalandsafety

systemsat suppliers,responseto Japan’s

CorporateGovernanceCode(corporate

governancereports),evaluationsof

e�ectivenessofBoardofDirectors,internal

control,andinternalaudits

Ongoing

improvements

madeinre�ection

ofrelevantlawsand

regulationsand

socialexpectations

Establishmentof

HumanRights

Policy, disclosure

inintegratedreport

RevisedKomatsu

Codeof

Worldwide

BusinessConduct

Humanrightse-

learning

programs,etc.
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What Komatsu considers to be material issuesare listedinourCSRPriorities, eachof whichareinlinewithinternationalstandardssuch

as theISO26000andtheUnitedNationsGlobalCompact.

Detailsonthesestandardscanbefoundin“Komatsu'sWorldwideCodeofBusinessConduct”andthe“CSRProcurementGuidelines,”.

ISO26000core

subjects

/issues

UNGC10

Principles
Komatsu'sCSR Priorities

Incorporation into Komatsu'sInternal

Guidelines

■:Items of Komatsu's WorldwideCodeof
BusinessConduct

●:Items of Komatsu Group CSR Procurement
Guidelines

Organizational

Governance

■“QualityandReliability”oforganizational
structure,businessoperations,employeesand

management

■Emphasisoncorporategovernance
■●CompliancewiththeRules

HumanRights

HumanRights

Principle1

Principle2

■●Respectforhumanrights
■Dueconsiderationtowork-lifebalance

Labour

Practices

Labour

Principle3

Principle4

Principle5

Principle6

■Conversationsordiscussionswithemployees
ortheirrepresentatives

■●Zerotoleranceforchildlaborandforced
labor

■●Promotionofequalopportunitiesfor
employment,withzerotolerancefor

discriminationandanykindofharassment

■●Ensuringasafeandcomfortablework
environment

■●Humanresourcesmanagementinfairand
impartialmanner

ComparisonwithGlobalPrinciples

CorporateGovernance

Compliance

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Respectinghumanrights

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Developmentoflocal

communities

Disasterrelief

Improvinglocalresidents'quality

oflife

Providingsafeproducts,

servicesandsolutions

Equalemployment

Safetyandhealth

Humanresourcedevelopment

Collaborationwithbusiness

partnerstocomplywithsocial

regulations
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ISO26000core

subjects

/issues

UNGC10

Principles
Komatsu'sCSR Priorities

Incorporation into Komatsu'sInternal

Guidelines

■:Items of Komatsu'sWorldwideCodeof
BusinessConduct

●:Items of Komatsu Group CSR Procurement
Guidelines

The

Environment

Environment

Principle7

Principle8

Principle9

■Providingproducts, services andsystemsthat
are environmentally-conscious

■Environmentalprotection
■KomatsuEarthEnvironmentalCharter
■DeclarationofConservationofBiodiversity
●Reducing environmentalimpact,
managingchemical substances andbuilding

upenvironmentalmanagement systems

Fair Operating

Practices

Anti-

Corruption

Principle10

■●Fairandappropriatebusinessoperations
●Fair andproper relationshipwithgovernmental
bodiesandagencies

■●Neverproviding,o�eringor
promising inappropriate money, goods or

favors

Consumer

Issues

■Providingcustomers withsuitable solutions
andstriving to deliver products, services and

systemsthat are safe, environmentally-

conscious andinnovative

■Environmentalprotection
■●Reducingenvironmentalimpact,
managingchemical substances andbuilding

upenvironmentalmanagementsystems

Community

Involvement

and

Development

■To fullyunderstand its socialresponsibilities as
acorporatecitizen

■Groupwidesocialcontribution (5Basic
Principlesfor SocialContribution)

■●Goodharmonywithlocalcommunities

Providingenvironment-friendly

products, services andsolutions

Environmentale�ciency

(facilities, suchasplants and

operationsites)

Remanufacturing

Corporate governance

Compliance

Collaborationwithbusiness

partnersto comply withsocial

regulations

Providingsafe products,

services andsolutions

Responsible marketingand

customercare

Providingenvironment-friendly

products, services andsolutions

Remanufacturing

Development oflocal

communities

Disasterrelief

Improvinglocal residents'quality

oflife

Humanresources development
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ExternalEvaluations (AsofNovember,2020)

(1)External evaluationsfor CSR activities (Evaluation for SRI)

[CDP]

AnNPOthat was establishedintheUnited Kingdom in2000andengagesinthesurveying

andglobaldisclosureofcorporateinitiativeswithrespecttocarbondioxideemissions

andclimatechange, whilesimultaneously analyzing andevaluatingthesurveyed details.

In2016,itstartedtorunasystemaimedatselectingA-listcompanies,orcompanies

recognized by theorganizationasglobal leadersinterms oftheimplementationofaction

onclimatechange.

OneoftheESGmanagementgoalssetbyKomatsuin“DANTOTSUValue-FORWARD

TogetherforSustainableGrowth,”thenewMid-TermManagementPlanthathasbeen

carriedoutsince�scal2019,istobeselectedasanA-listcompanyinreferencetoCDP’s

areasoffocus—climatechangeandwater.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

2018 2019 2020

CDPClimateChange A A A

CDPWater　 A- A- A

[Dow JonesSustainabilityIndices (DJSI)]

ThesustainabilityindiceswereprovidedbyU.S.-basedS&PGlobalInc.Theyanalyzeand

evaluatecorporatesustainabilityfromthethreeperspectivesofthegovernance&

economic,theenvironmentandthesocietytoselecthigh-rankingcompaniesineach

industrialsector.

OneoftheESGmanagement goalsset by Komatsu in“DANTOTSUValue -FORWARD

TogetherforSustainableGrowth,”thenewMid-TermManagementPlanthathasbeen

carried outsince �scal 2019,isto beincludedinDJSI World.

[Trendsintheselection oftheCompany overthelast three years]

Komatsuhasbeenselectedasacomponentofthe“WorldIndex”forconsecutiveyears

since 2006.

2018 2019 2020

DJSI DJSIWorld DJSIWorld DJSIWorld

[Global]
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[MSCIGlobal SustainabilityIndexes*]

TheSociallyResponsibleInvestmentindexesweredevelopedbyU.S.-basedMSCI

(MorganStanleyCapitalInternational),Inc.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[ISS-Oekom]

ThecorporatesustainabilityratingindexesweredevelopedbyGerman-basedISS-Oekom.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenconsecutivelyawarded"Prime"statusinthemachinerysector.

[EURONEXT VigeoEIRIS]

V.E,ana�liateofMoody’s,isagloballeaderinESGassessments,data,researchand

analytics.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[FTSE Blossom Japan Index]

Theindex,whichwasestablishedbyU.K.-basedFTSERussell,selectsJapanese

companiesthatimplementexcellentprogramstofacilitateESG.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

*FTSERussellcon�rmsthatKomatsuhasbeenindependentlyassessedaccordingtotheindexcriteria,andhassatis�edthe

requirementstobecomeaconstituentoftheFTSEBlossomJapanIndex.CreatedbytheglobalindexanddataproviderFTSERussell,

theFTSEBlossomJapanIndexisdesignedtomeasuretheperformanceofcompaniesdemonstratingstrongEnvironmental,Socialand

Governance(ESG)practices.TheFTSEBlossomJapanIndexisusedbyawidevarietyofmarketparticipantstocreateandassess

responsibleinvestmentfundsandotherproducts.

[MSCIJapan ESGSelect Leaders Index*]

TheindexispartofthoseestablishedbyU.S.-basedMSCIInc.,aimedatselectinglisted

JapanesecompanieswithhighESGratings.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[Japan]
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[SBT]

SBT(Sciencebasedtargets,namely,science-basedemissionreductiontargets)isan

initiativeadvocatedbytheCDP,theUnitedNationsGlobalCompact,theWorldWildlife

FundandtheWorldResourcesInstitute.Itcerti�escompaniesthathaveestablished

reductiontargetscompatiblewithscienti�cknowledgeaimingtoachievethetarget

establishedundertheParisAgreementofkeepingtheaverageriseinglobaltemperature

duetoclimatechangebelowtwodegreesfromthepre-IndustrialRevolutionlevelsinthe

worst-casescenario.

Komatsu’sCO reductiontargetswerecerti�edasSBTinApril2017.

PleaseclickhereforfurtherdetailsaboutKomatsu'sCO reductionandSBT.

[MSCIJapanEmpoweringWomenIndex*]

TheindexispartofthoseestablishedbyU.S.-basedMSCIInc.,aimedatselectinglisted

Japanesecompaniesthatpromoteahighlevelofgenderdiversity.



[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

*THEINCLUSIONOFKOMATSULTDINANYMSCIINDEX,ANDTHEUSEOFMSCILOGOS,TRADEMARKS,SERVICEMARKSORINDEXNAMES

HERIN,DONOTCONSTITUTEASPONSORSHIP,ENDORSEMENTORPROMOTIONOFKOMATSULTDBYMSCIORANYOFITSAFFILIATES.

THEMSCIINDEXESARETHEEXCLUSIVEPROPERTYOFMSCI.MSCIANDTHEMSCIINDEXNAMESANDLOGOSARETRADEMARKSOR

SERVICEMARKSOFMSCIORITSAFFILIATES.



[S&P/JPXCarbonE�cientIndex]

Theindexiso�eredbyS&PDowJonesIndicesandtheTokyoStockExchangefor

membercompaniesintheTokyoStockPriceIndex(TOPIX).Itdecidesontheinvestment

weightstobeappliedtosuchmembercompanieswithafocusonthedisclosureof

environmentalinformationandlevelofcarbone�ciency(carbonemissionspersales).



[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedasindexcomponentforconsecutiveyears.



[DigitalTransformation(DX)StockSelection2020　DXGrandPrix2020]

TheMinistryofEconomy,TradeandIndustryandtheTokyoStockExchange(TSE)select

certaincompanieslistedonTSEas“DigitalTransformation(DX)StocksSelection”fortheir

accomplishmentsachievedbycreatinginternalsystemsforpromotingdigital

transformation(DX)*andexcellentuseofdigitaltechnologiesleadingtothe

enhancementofcorporatevalue.

Komatsuhasbeenselectedforthefourthtimeincludingthe“CompetitiveITStrategy

Company”implementeduntilFY2019,andreceivedits�rstGrandPrixawardgiventotwo

oftheselectedcompaniesinFY2020.

*Digitaltransformation:Acompanyestablishingacompetitiveadvantagebyutilizingdataanddigital

technologyinresponsetointensechangesinthebusinessenvironmenttotransformproductsservicesand

businessmodelsbasedontheneedsofcustomersandsociety,andtransformoperationsthemselves,

organizations,processesandcorporateculture.

[Certi�cations]
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(2)Evaluations ofIRactivities

[Award for ExcellenceinCorporate Disclosurefrom theSecuritiesAnalysts

Association of Japan]

Securitiesanalystsdevelopedobjectiveevaluationcriteriatodecideontherankingof

companiesintermsofitsquality,quantity,timingandotherfactorsofcorporate

disclosures,andbasedonwhichestablishedtheAwardforExcellenceinCorporate

DisclosurefromtheSecuritiesAnalystsprogram.Theprogramhasbeenimplemented

since1955.

Komatsureceivedthe2018AwardforExcellenceinCorporateDisclosure(�rstplaceinthe

machinerysection).ThisisawardedeverytwoyearsandKomatsuhasreceivediteight

consecutivetimes-12timesintotal.

[2020Best IRAward]

TheJapanInvestorRelationsAssociationselectsmembercompaniesthathave

conductedexcellentIRactivitiesandprovidesthemwiththeBestIRAwards.Inaddition,

itgivestheIRGrandPrixAwardtocompaniesthathavereceivedtheBestIRAwardforthe

thirdtime.

In2020,KomatsureceivedtheBestIRAward.

Thisistheseventhtimeithasreceivedtheaward,inadditionto2007,2008,2010,2013,

2016and2017.AlsowehavereceivedtheIRGrandPrixAwardtwicein2010and2017.

[TokyoStockExchange (TSE) “theCorporate Value Improvement Award” Grand Prix]

TSEcreatedtheAwardprograminFY2012,designedtoannuallyawardthecompanies

whichhaveachievedhighcorporatevaluebypracticingmanagementofimproving

corporatevaluethroughinitiativesthatconsidercapitalcostandotherinvestorconcerns.

KomatsuwasselectedfortheGrandPrixawardofthe8thCorporateValueImprovement

Award(FY2019)fromalllistedcompanies(about3,650).
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(3)Endorsement ofinitiatives

[UNGlobal Compact]

TheGlobalCompact,whichisaninitiativeadvocatedattheWorldEconomicForumin

1999,requeststhatcompaniescomplywithandpractice10principleswithrespectto

humanrights,labor,theenvironmentandanti-corruption.Komatsuexpresseditssupport

fortheUnitedNationsGlobalCompactinNovember2008.

[WBCSD]

TheWorldBusinessCouncilforSustainableDevelopment(WBCSD),whosemembers

includemorethan200companiesworldwide,isanorganizationthatcreatessurveysand

proposalsontheeconomy,theenvironmentandsocietywithafocusonsustainable

development.Inaddition,itworksactivelytoimplementSDGs.

KomatsudecidedtosupportWBCSDin2010andhasbeencooperatinginitsactivities.

[TCFD]

TheTaskForceonClimate-RelatedFinancialDisclosures(TCFD),whichisaninitiative

establishedbytheFinancialStabilityBoardinJune2017,requeststhatcompanies

discloseclimate-relatedinformationthatmaya�ect�nancialmattersfromthefour

perspectivesofgovernance,strategy,riskmanagementandmetrics/targets.

KomatsuexpresseditssupportforTCFDinApril2019andhasbeenpreparinginformation

disclosuresincompliancewiththerequest.
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GreenBond

Komatsu issueda“greenbond”,anunsecured straightbond,through apublico�ering ontheJapanese market.Green bondsare

designedtoraisefundsforexclusiveuseinbusinesswhichworkstohelpsolveenvironmentalproblems.

Underthethree-yearmid-termmanagementplan,“DANTOTSUValue-FORWARDTogetherforSustainableGrowth”tobecompletedin

the�scal yearendingMarch 31,2022,Komatsu ismakinge�ortsfor sustainablegrowththrough apositive cycle ofimprovingearnings

andsolvingESGissues.Inthismanagement plan,Komatsu upholdsESGmanagement targets ofreducing CO emissionsto 50%and

increasingtheratioofusingrenewable energyto 50%oftotal energyuse,both by 2030from 2010.To thisend,Komatsu supplieshigh-

quality, high-performanceproducts, services, andsolutions,that are designedto reduceenvironmentalimpacts, particularly inrelation

to climatechange, andenhance safety. Withtheproceedsfrom thegreen bond,Komatsu isgoing to furtheraccelerate its e�ortsto help

realize adecarbonizedsociety.

【Reference】Press Release(releasedonJuly10th)(Komatsu website)

2

OutlineoftheGreenBond

Issuer KomatsuLtd.

Pricingdate July10,2020

Issuedate July16,2020

Maturity 5years

Issueamount JPY10.0billion

Interestrate 0.130%

Useofproceeds

Applicabletothefollowingprojects:

ProjectA:Responses to environmentalproblems resulting from theuseof products

E�ortsdesignedtohelpreduceCO emissionsfromproductsinuseto50%by2030from2010

(Speci�cally,R&D,theprovisionandwideuseofproducts,servicesandsolutions).

1) Products:hybridhydraulicexcavators,(applicableforlowcarbon-typeconstructionequipment

certi�cationbyJapan'sMinistryofLand,Infrastructure,TransportandTourism)andelectric

constructionequipment.

2) Service:Supportforfuel-economymachineoperationbyusingIoT.

3) Solutions:ReductionofCO emissionsbypromotingwideuseofICT-intensiveconstruction

equipmentandprovidingapplicationswhichsupportoptimizationofconstructionasawhole.

ProjectB:Responses to environmentalproblems resulting frommanufacturing.

E�ortsdesignedtohelpreduceCO emissionsinmanufacturingto50%andincreasetheratioofusing

renewalenergyto50%oftotalenergyuse,bothby2030from2010(capitalinvestmentinfacilitiesand

equipment,etc.).

(1) Energy-savingsoffactoriesandequipmentinplants.

(2) Powergenerationbyusingsolarpanelsandbiomassaswellaspurchaseofrenewableenergies.

Leadmanager NomuraSecuritiesCo.,Ltd.

Greenbond

structuringagent*
NomuraSecuritiesCo.,Ltd.

Rating "AA-"fromRatingandInvestmentInformation,Inc.

2

2
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https://www.komatsu.jp/en/press/2020/acc/1206709_1841.html


*Thisorganizationsupportstheissuanceofgreenbondsbygivingadviceregardingtheformulationofgreenbondframeworksandon

obtainingsecond-partyopinions.

Komatsu'sgreenbondframeworks（216KB）

Second-partyOpinionofGreenBondEligibility

Withrespecttoeligibilityagainstthe2018GreenBondPrinciplesandtheGreenBondGuidelines,2020,Komatsuhasobtaineda

second-partyopinionfromDNVGLBUSINESSASSURANCEJAPANK.K.(hereafter“DNVGL”),aninternationallyrecognizedthird-party

organizationwithexpertiseinthis�eld.

ThecostofobtaininganindependentassessmentrelatedtothegreenbondissubsidizedbyJapan’sMinistryoftheEnvironmentinits

2020assistanceprojecttopromotetheissuanceofgreenbonds.

Second-partyopinion（956KB）

ListofInvestorsWhoExpressedTheirIntentiontoInvest

AssetManagementOneCo.,Ltd.

OMUTAYANAGAWASHINKINBANK

TheKitaOsakaShinkinBank

The77Bank,Ltd.

THEJUROKUBANK,LTD

SUMITOMOLIFEINSURANCECOMPANY

ZentoueiShinyokumiai

DaitokyoShinkumiCreditCooperative

NAGANOSHINKINBANK

TheBankofNagoya,Ltd.

NipponLifeInsuranceCompany

THEHIGASHI-NIPPONBANK,LIMITED

HiratsukaSHINKINBANK

FukushimaShinkinBank

SumitomoMitsuiTrustAssetManagementCo.,Ltd.

Reporting

Komatsureportsontheallocationandenvironmentalandsocialimpactsoftheproceedsonanannualbasis.

Inaddition,theexternalreviewisattached.

KomatsuGreenBondReporting2021（260KB）

GreenBondPeriodicReview2021（960KB）
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https://komatsu.disclosure.site/en/csr/pdf/Komatsu_Green_Bond_Framework_en.pdf
https://komatsu.disclosure.site/en/csr/pdf/02-1_EN%20public_Project%20KOMATSU_GB%20SPO_2020615_signed.pdf
https://komatsu.disclosure.site/en/csr/pdf/Komatsu%20Green%20Bond%20Reporting%20202108.pdf
https://komatsu.disclosure.site/en/csr/pdf/Green%20Bond%20Periodic%20Review%202021.pdf


Theme 1 : Enhancing Quality of Life

Improving Product Safety and Solutions 034

Quality and Reliability - Responsible Commitment to Customers - 039
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Ourinnovativeprocessesa�ordustheabilitytoconsistentlyconceivevaluableideasinmultiple�elds,suchasenvironmentaldesign

andeconomice�ciency.Outoftheseareas,theonewhichweconsidertobeofthemostimportanceisthatof“Safety”.

Fromprovidingsafe products to theoverall safetyofourautomaticoperationalsystems,we persistently utilize thefullscope ofour

innovation capabilitiesto �ndways inwhichsafetyisusedto maximize thevalue ofourproducts to ourcustomers.

ImprovingProductSafetyandSolutions

On-siteOperationalSafety

Theprovisionofprofoundlysafe products isthemost important

responsibility ofanymanufacturer.Withthat inmind,we striveto

exceedwhatisexpectedofusbygoingaboveandbeyondthecall

ofduty. Ontop ofmeeting allinternationalstandards and

regulations, we supplementourproducts withadditionalsafety

featuresthatremainunsurpassedbyourcompetitors.

Thiscommitment,compoundedwithourinnovativedrivefor

safetyimprovement,alsoallowsourcustomerstoachievethe

consummateclimateofsafetywithintheiroperations.

In2013and2014,KomatsuintroducedtheICTBulldozerandICTHydraulicExcavatorrespectively,aninnovationthatmadepossible

theautomaticcontrolofbladesandbuckets. Thesesystemsby-passtheneedfor manualexperience,allowing even fresh orless-

experiencedworkerstoperfectlyreproducethesamehigh-levelprecisionconstructionworkofaskilledworker.Thishaseliminatedthe

pastneedfor ancillaryworkers andguidingprocesses,thusenablingourcustomers to make huge savingsonlaborcosts andimproving

generalsafety.

Thepinnacleofoursafetyinnovations hasbirthedafullyautomated operationalsystem,known astheAutonomousHaulage System

(AHS).Thisingenioussystemhasbeenfully-establishedincertainmajorminesinAustraliaandChile,whichinvolvestheunmanned

operationofgiantdumptrucksthat carryover300tons ofsoilandminerals. Themineisanoften harsh environment whichrequires

constant vigilance andsafetyprotocols,havingmultipleconstruction machinesandvehicles that operate around theclockona24hour

basis. TheAHSsystemutilizes cutting-edgetechnologies like satellite communication andvarious radarsandsensors to createauseful

systemthat meetsthisneedinits entirety, responding to thediversenatureofourcustomer's safetyrequirements.

Despite thesesigni�cant achievements,we are fullyawarethat there isalways room for amelioration.Wewillcontinue to innovateand

improve, furtheringtheevolution ofsuchsafetysystemsinorder to realize theoptimal safetyenvironment that ourcustomers require

intheirrespective sites ofoperation.
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ThePC200-11equippedwithKomVisionHumanDetection &Collision

MitigationSystem

ExampleofSafetyActivities

Komatsu haslaunchedhydraulicexcavators*1equippedwiththe

in-housedeveloped KomVisionHumanDetection &Collision

MitigationSystemasastandard featurefor the�rst timeinthe

industryintheJapanese marketin2020.

Komatsuhasdevelopedthissystembyupgradingthe

“KomVision” bird’seye viewcamerasystemequippedwith

conventionalmodelsasstandardintheJapanesemarket.The

systemrecognizeshumansaroundtheexcavatorandpreventsthe

motionoftheexcavatorwhenthesystemdetectspeoplewhenthe

excavatorstartstotravelorswing.Thesystemalsostopsthe

excavatorwhenitdetectshumanswhiletheexcavatoristraveling

atslowspeeds.Withthesefunctions,thesystemhelpscurbthe

possibilityofcollisionsbetweentheexcavatorandpeople.

ThissystemcomesstandardonthePC200-11model,which

KomatsubegansellinginDecember2019.Concerningthe

conventionalmodelsalreadyequippedwithKomVisionasa

standard feature,customers can updatethesoftwareandretro�t

theirexistingmachines*2. Withthisnewsystem,Komatsu will

continue to expandsupportfor workplacesafetyasits goal.

Komatsu willalsothissystemstandard inthefuture onother

models*3, asitworks to gathermarketneedsandprovide

customersupportinordertofurtheradvanceitssafetysupport

system.

[Humandetection structure of KomVision]

1.All-aroundmachinemonitoring with4camerasandamonitor

Fourmonocularcamerascaptureall-aroundviewsofthemachine,whichareshownonthemonitor.Theoperatorcanselectright,right

front,leftorrearviews.

Introducing“KomVisionHumanDetection&CollisionMitigationSystem”totheJapanese
Market
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2.Alertingwithbuzzer andstoppingthemachinewhenpeopleare detected

Whenhumanaredetectedinsidethedetectionorstop-controlledarea,thesystemnotonlydisplaysmarkers(yelloworredcircles)on

themonitor,butalsoalerts theoperator withabuzzer.

*1:Equipped asstandard onthePC200/200LC-11,PC210/210LC-11

*2:Limited to themodelsequippedwithKomVisionfor hydraulicexcavators. Changingboth camerasandsoftwaremaybeneededin

somecases.

*3:Komatsu plansto make thesystemstandard on12to 40-tonhydraulicexcavators (equippedwithKomVision)inJapan. Not

applicable to someapplication-speci�cmodels(withatwo-piece boom,super-long front boom,slidearm,etc.).

Thissystemisnot adevice designedto mitigate collisions ordetect humanunderallconditions.

There are limitationsontheperformance.Accidentsare possiblewhentheoperator dependstoo heavily onthesystemorrelies uponitininappropriate situations.

Never rely solelyonthissystemto avoid collisions.

Beforeusingthissystem,besuretoreadtheoperator’smanual,andunderstandandusethesystemcorrectly.

Thissystemisnotadevicetopreventtheoperatorfromcarelessoperations,suchasoperatingwhilelookingaside.

Thissystemdoesnotstopthemachine’soperationwhenthemachineistravellingorswingingatahighormediumspeed,orwhentheworkequipmentisin

operation.

Thesystemdoesnotworkwhenwork-intendedhumanarelocatedinfrontorintheworkingareaofworkequipmentoroutsideofcamera-detectableareas.

Thesystemmaynotbeabletocorrectlydetectpeople,dependingontheconditionsofthedetection-intendedobject(e.g.,running,squatted,wearingclothesin

colorsandtoneswhicharenotdistinguishablefromthesurroundings),theconditionsofthecameras(somethingattachedonthelens,foggy,etc.)andtheconditions

ofworksites(badweather,dark,againstthelight,atnight,steamyandsmokey,etc.).

Ensureasafeworkingareaaroundthemachine�rstandthenoperatethemachine,becausethesystemmightstopthemachinesuddenlyandputthemachinein

unstablepositionswhenitisengagedinliftingandtraveling,workingonsteepslopes,orworkingonslipperysurfacesorsoftground.Turno�thissystembefore

loadingonorunloadingfromtrailers,becausethesystemmightstopthemachinesuddenly,puttingthemachineinunstablepositions.
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Remoteoperationoflarge-scaleICTbulldozerD375Ai-8forminingusingcommercial5GLeft:BulldozerlocatedinOitaPrefectureRight:Remotecontrol

panelinTokyo

InApril2020,westartedtoinstall“SMARTCONSTRUCTIONRetro�tKits”providingaftermarketICTfunctionssuchas3Dmachine

guidanceandpayloadmeasurementtoconventionalconstructionequipmentalreadyoperatingatconstructionsitesinJapan.Thekits

canbeinstalledonanyhydraulicexcavator(6-tonclassandabove),regardlessofthemodelormanufacturer.FromNovember2020

onward,thescopeofapplicationhasbeenextendedtoincludeminiexcavators(under6-tonclass)andthekitshavebeenintroduced

intothedomesticmarketinJapanbyinstallingthemontheKomatsuGroup’s

�eetofrentalequipmentwithaviewtopromotingwiderspreadusegoingforward.TheKomatsuGroupwillacceleratethedigital

transformationofconstructionsites.

Valuecreationbymeansofinnovationisoneofthreepillarsofgrowthstrategyinthemid-termmanagementplan.Asoneofourfocus

e�ortsinthisarea,weengagedinautomation,autonomousoperation,electri�cation,andremotecontrollingofconstruction,mining

andutilityequipment(smallmachinery),whilealsoworkingtorealizedigitaltransformationofconstructionthroughbothphysical

aspects(increasedautomationandsophisticationofconstructionmachinery)andnon-physicalaspects(optimizationofcustomers’

constructionoperations),therebyrealizingsafe,highlyproductive,smartandcleanworkplacesofthefuturewithcustomers.The

AutonomousHaulageSystem(AHS)forunmanneddumptruckoperationhasalreadylaunchedinthemarket,andwehavebeen

strengtheningitfurther.AsofMarch31,2021,acumulativetotalof352unitsareinoperation.Inadditiontoautomationofminingfront

lines,wewillalsoadvanceourbuildingofoptimizationplatforms,aimingtopromoteincreasedsafetyandoptimizationofoperations

forourcustomersintheminingsector.Furthermore,inNovember2020,weconductedJapan’s�rstsuccessfuljointproofofconcept

testwithNTTDOCOMOINC.forremoteoperationofalarge-scaleICTbulldozer,theD375Ai-8,forminingusingacommercial5th

generationmobiletelecommunicationprotocol(commercial5G).

ValueCreationbymeansofInnovation
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KomatsuregardsforestryasanimportantindurstrythatcontributestowardstheachievementoftheSDGs.Inforestry,itisimportant

tocontributetorealizingwoodlandmanagementcycleofplanting,cultivatingandfellingforests,anditisrequiredtooperateinaway

thatplacesdueconsiderationonforestenvironments.Also,forestryposeschallengesintermsofensuringworkersafetywhile

heighteninge�ciency,giventheindustry’shighrateofoccupationalaccidents.Komatsuispromotingthevisualizationofthesupply

chainthroughtheuseofIoTandtheprovisionofproductsinordertocontributetoinnovationincyclicalforestry.

Intherealmofa�orestation,wedevelopedtheautomatedtreeplanter,whichisbasedonourD61bulldozer,androlleditoutinthe

BrazilianmarketinDecember2019.Capableofplanting900treesperhour,theautomatedtreeplantercutslaborhoursby

approximately70%andmakesitpossibletomechanizethetaskofplantingtrees,otherwisedonemanuallyofteninhotweather.The

automatedtreeplanterwillalsomostlikelycontributetosustainabledevelopmentofBrazilianforestry,particularlygiventhatitwill

streamlinefutureplansfortimberfellingbymakingitpossibletokeeparecordofwheretreeshavebeenplanted.

Moreover,intheareaoftimberfellingandtransportoperationswheremostforestry-relatedoccupationalaccidentstendtooccur,we

aremakingprogressindevelopingandsellingforestryequipmentthatenablesharvesterstofellandtransporttimberlocatedon

hillsideswithoutpeoplehavingtodescendtotheforest�oor.Whenitcomestoequipmentforfellingandtransportingtimber

withinwoodlands,wehavedevelopedaneight-wheelharvesterwhichexertslowergroundpressure,therebyavertingthepossibility

damagingtreeroots.

Wehavefurthermorebeenworkingonasmart-forestryconceptthatmakesitpossibletovisuallymonitorforestrysupplychains.In

Japan,wehavebeenusingdronestoconducttreeplantingandgrowthmanagementsurveysincludingforestryresourcequantity

estimates.Thishasenabledustoreducethelaborhoursneededforsurveysforfellingfromaround�vepeopleperhectareperdayto

onepersonperhectareperday.Moreover,byusingICT-equippedharvestersforprocessingandsortinglogs,wehavebeenableto

reducethelaborhoursneededfromabout13peopleperhectareperdaytoabout0.5peopleperhectareperday.Wearealsofocusing

oure�ortsondevelopingapplicationsthatarecapableofdrawingonaccumulatedlogprocessingandtimbertransportdataofthe

LANDLOGopenplatform.Wewillfurthermorecontributetostreamliningoperationsinthefuturebysharinginformationwith

forestrybusinessoperatorsonlumbermarketsaswellaslumberconsumers.

Goingforward,wehopetohelppromotecyclicalforestryaroundtheworldbyfacilitatingfurthersafetyandproductivityimprovements

inforestry.

InnovationinRecycling-OrientedForestry
-Contributingtotheimprovementofsafetyandproductivityinforestry-

D61EM-23M0automatedtreeplanter

901XCeight-wheelICT-equippedharvester
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Komatsu'scommitmenttoqualityandreliabilityisencapsulatedwithinthefundamentalprincipleof“Monozukuri”(manufacturing

competitiveness).Withthisinmind,wearededicatedtomaintainingaportfolioof�rst-classproducts-bothhardwareand

software−thatbuildsoncustomersatisfaction.Ourbasicmanagerialpolicieshaveastrongfocusoncustomer-centricity,creatinga

manufacturingecosystemthatplacescustomersatisfactionattheforefrontofitspriorities.Wemaintainthestandardsofqualitythat

havebecomeanintegralpartofourorganizationalculturethroughacontinuousprocessofassessmentandre�nementthattakes

placeacrossallareasofourproductionprocess.

Ourqualitymanagementsystemstouchonanumberofspeci�c�elds,suchastheglobalenvironment,qualityassurance,andthe

educationandtrainingofourpersonnel.Wealsoevaluateourperformanceintheseareasusinganumberofkeyperformance

indicators.

QualityandReliability-ResponsibleCommitmentto
Customers-

OurPrinciples(Komatsu'sPrinciplesthatgovernQualityAssurance)

Komatsuhasestablishedthefollowingprinciplesonqualityinitsproductsandservices,whichallsubsidiariesandemployeesare

responsibleforputtingintopractice.

Weprovidecustomerswithproducts,services,andsystemsthatareconsideredtobeenvironmentfriendly,safe,andinnovative.

GeneralApproachtoQualityandReliability

Thecompanyhasaresponsibilitytotakeactionsthatwillensureitisabletoprovideproductsandservicesthatthecustomercan

purchaseandusewithasenseofassuranceandsatisfactionanduseformanyyearstocome.

De�nitionofQualityAssurance

PrinciplesGoverningQualityAssurance

Puttingcustomers�rst,beingreceptivetotheviewsofthecustomer,andrespondingappropriatelytothecustomer,thereby

earningthecustomer'ssatisfaction,arefundamentaltothejobofeveryemployeeandconstitutetheresponsibilityofevery

employee.

1.

Complyingwithinternationalstandardsandthelegalrequirementsparticulartoindividualcountriesasamatterofcourse,and

providingproductsandservicesthat,fromtheperspectiveofthecustomer,haveincorporatedproperregardforsafetyandasense

ofassuranceandthatdonoteasilymalfunction,arefundamentaltothejobofeveryemployeeandconstitutetheresponsibilityof

everyemployee.

2.

Providingproductsandservicesthatincorporateproperregardforglobalenvironmentalconservationisfundamentaltothejobof

everyemployeeandconstitutetheresponsibilityofeveryemployee.

3.

Providingproductsandservicesthatarecreativeandprovidebene�tstothecustomerisfundamentaltothejobofeveryemployee

andconstitutetheresponsibilityofeveryemployee.

4.

Givingthecustomerasenseofsafety,assurance,satisfaction,andtheabilitytousetheproductformanyyearstocomeisasource

ofhappinessforeveryemployee.

5.
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MechanismsforQualityAssurance

Komatsuemployeesacrossallareasofouroperations,fromproductplanningtodevelopment,manufacturing,sales,andafter-sales

service,worktogetherasasinglecohesiveunittoensurethattheproductswedeveloparesafe,innovative,andofhighquality.Our

unique“monozukuri”systemenablesthecreationandsubsequentintroductionofhighlycompetitiveDANTOTSUproductsintothe

market,whilstmaintainingoursigni�cantcompetitiveadvantagethroughgoodsandserviceswithawidearrayofsubstantialfeatures.

Keepinginlinewithourcommitmenttoproductqualityandinnovation,avarietyofmeetingsareheldateachstageofthe

developmentandmanufacturingprocessinordertoensurethatouro�eringsareofthehighestpossiblequality.Throughthis

meticulousstep-by-stepprocess,theproduct'sfeaturesareenhancedandre�neduntilitmeetsthehighstandardsthatweadhereto.

Throughsuchapproaches,thecompanyisabletostrengthensafetyassuranceandsatisfactionforcustomerswhilesimultaneously

providingproductsandservicesthattaketheglobalenvironmentintoaccountandcomplywithbothinternationalspeci�cationsand

theregulatoryrequirementsofindividualcountries.

ThemajorityofKomatsu'sproductportfolioismadeupofmanufacturingequipment(constructionandminingequipment,presses,

andforklifts)thatlendvaluetocustomerenterprisesthroughenhancedratesofoperationandproductivity.Inordertoensureoptimal

userexperience,Komatsusalesagentsengagewithcustomersonbothapre-saleandpost-salebasistoprovideadvice,conduct

maintenance,andcollectfeedback.ThiscollatedinformationisthenrelatedbacktotherelevantKomatsudivisionsforevaluationand,

ifitshouldbeneeded,subsequentfollow-upsorremedialactions.

Komatsualsomaintainscomprehensivedatabasesonmarketinformationregardingproductquality.Companysalessta�areableto

utilizethiswealthofinformationtoensuretherapidresolutionofquality-relatedissues,shouldtheyberaised.

StructureforQualityAssurance
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IncreasingtheDegreeofCustomerSatisfaction

InaccordancewithourPrinciplesthat GoverningQualityAssurance,Komatsu hasintroducedarangeofinitiativesthat deal explicitly

withincreasingcustomersatisfaction.

Wetakecustomerresponseseriously,andhaveimplementedrigorousfeedbackmechanismsinordertogivedueconsiderationtothe

viewsofourconsumers.Utilizingregularcustomersatisfaction andpost-launch�eldsurveys,we acquireandcollate copious amounts

ofdata.Theresultsfrom theseassessments are usedby ouranalyststo improve uponnot onlyourproductquality, butourquality

assuranceframeworks aswell. Thesurveyshelpfurnishnewvalue to customers asthecompanydevelops DANTOTSUproducts that

anticipate customerneedsinadvanceanddeliversservices withdistinctfeatures.

Komatsuisabletoraisethelevelofcustomersatisfactionthroughthefollowingapproaches.

Komatsu'spost-launch�eldsurveysareacorecomponentofourcustomersatisfactionassuranceframework,conductedbyour

employeeswhovisitpurchasersofournewlydeveloped products inorder to acquireimportant dataregardingproductevaluation.

Thesepersonnel listento customerfeedback,taking inputonallaspectsoftheproductinorder to report back to therelevant Komatsu

divisions.Aftercarefulassessmentofoperationalfeedbackandcustomerrequests pertaining to service andreplacementparts,we

processthedatainto quanti�edobjectivesfor improvement.Thedataisalsodisseminatedto alllevels ofthecompanyinorder to

ensure ane�ective understanding ofcustomerneedsandpotentialareasfor advancement.Withthesesystemsinplace, we are ableto

consistently deliver products andservices that generateoptimal levels ofcustomersatisfaction.

Post-launchFieldSurveysandFeedbackofResults
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Keepinginaccordancewithourcommitmentforpursuingproductdurabilityandreliability,wetrackourproductvehiclesthathave

seenlengthyperiodsofoperationalservice.Bystoringthisinformation,Komatsuisabletopredictpotentialissueswithproduct

usabilityandrespondpromptlytorequestsforservicingandothermaintenanceconcerns.Inadditiontothis,weutilizearemote

managementsystemnamed“KOMTRAXPLUS”tomonitorequipmentoperatingconditions,allowingustoensurecontinuedproduct

stabilityintermsofdurability,e�ciency,andfunctionality.Throughtheseassessmentsystems,weareabletoanalyzecustomer

expectationsandsatisfactioninrelationtoourproductqualityobjectives.Shouldtherebeafailuretomeettheseobjectives,Komatsu

designscarefullyevaluatedproposalstorectifyproblematicareas,laterintegratinganye�ectivemeasuresintoproductrevisionsor

development.Thisprocessincreasesproductdurabilityandreliabilityandthusextendsproductlifecycles,leadingtogreatercustomer

satisfactionandanoveralldecreaseinresourceconsumptionandwasteproduction.

TrackingVehicleswithExtendedHoursofOperation*

De�nedasvehicleswithanoperatinghistoryof5,000hoursormore*

KomatsuusesICT-basedremotevehiclemanagementsystemsinordertotrackthecurrentstatusofavehicle's“health”,itsoperating

status,andotherrelevantinformationmetrics.TheKomatsuTrackingSystem(KOMTRAX)isusedforconventionalconstruction

equipment,whiletheKomatsuTrackingSystemPlus(KOMTRAXPlus)isusedinrelationwithlargerminingequipment.

UsingICTtoSupportCustomersthroughouttheProductLifeCycle

Byfullyimplementingourqualityassurancesystemsonagloballevel,Komatsuisabletoensurethatitsproductsmeetastandardized

levelofhighqualityacrossallcountriesofoperation.Regardlessofgeographicallocation,ourproductsaresubjecttostrict,uniform

standardsinrelationtotechnicaldrawings,manufacturingsystems,inspectionmethods,informationcollection,andquality

management.

Komatsuhasanumberofmanufacturingfacilitiesthatitreferstoas“motherplants”.Theseplantshaveproductdevelopment

capabilitiesandserveasthecentralhubforglobalproductdevelopmentinitiativesusingcutting-edgetechnologiesandtechniques.

Anyformofprogressoradvancementthatisconceivedata“motherplant”isimmediatelydisseminatedtootherKomatsu

manufacturinglocationsaroundtheworld,creatingauniformecosystemthatpromotestechnologicaldevelopmentandenhances

productquality.

QualityAssuranceActivitiesattheGlobalLevel
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StandardsforProductSafety

Safetyandcustomertrustareattheforefrontofallourqualityassuranceactivities.Inlinewiththisdedication,Komatsuhas

formulatedanumberofProductSafetyStandardsandassociatedprinciplesthatallemployeesareexpectedtocomplywithinthe

executionoftheirduties.Thisenablesustoliveuptoourestablishedreputationbydeliveringproductsthatexceedcustomer

expectationsintermsofsafety,quality,andlongevity.

Whilewehaveutmostcon�denceinthesafetyofourproducts,Komatsuisnonethelessawareofthefactthatpotentialissuescould

ariseinthecourseoftheirusage.Inordertofacilitatearapidresponsetoanyproblemsthatoccur,wehaveestablishedaninformation

systemthatdealsexclusivelywithproductsafetyconcerns.

Thesystemexecutesaconsistentprocessofeducationandre�nement,makingconstantimprovementsandallowingemployeesatall

levelstorespondquicklytoproblemswithoutdelay.Usingthesystem,personnelareableto(1)assessthecauseoftheaccidentand

subsequentprocedurestobetaken,(2)contacttherelevantgoverningauthorities,and(3)decidethebestcourseofactionintermsof

remedialmeasures,suchasproductrecalls.

InformationSystemforProductSafetyandServices

StandardsforProductSafety

Compliance

Theprovisionofproductsandservicesthatcomplywithinternationalstandardsandthelegalrequirementsparticulartoindividual

countriesisfundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

1.

Safetyviaprevention

Theprovisionofproductsandservicesthataresafeandprovideasenseofassurance,anddonoharmtothecustomeris

fundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

2.

Securityregardingaccidents

Theprovisionofproductsandservicesthatminimizeanyinjurythatmightoccurtoacustomerwhohasanaccidentis

fundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

3.

Transparency

Theongoingprovisionofadvancesafetywarningsafterreceivinginformationfromthecustomerand,inthecaseofadefectarising

inaproductorservice,promptresponsemeasuresandtheprovisionofinformation,arefundamentaltothejobofeveryemployee

andconstitutetheresponsibilityofeveryemployee.

4.

Improvementoforganizationalculture

Inordertocreateacorporatecultureinwhichproductsafetyisemphasized,thestandardizationofthesafetymanagementsystem

andsafetytechniquesaswellasongoinge�ortstoimprovethemareatalltimesfundamentaltothejobofeveryemployeeand

constitutetheresponsibilityofeveryemployee.

5.
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Komatsumeetslegalrequirementsfortheprovisionofsafetyinformationthrough(1)directindicationofinformationonproductsorin

usermanuals,(2)directexplanationsbypre-saleandpost-saleservicepersonnel,and(3)telephoneconsultationswithpre-saleand

post-saleservicedivisions.Inadditiontothis,weprovidefurtherengagementonacase-by-casebasis,withengineersorupper-

managementvisitingcustomerswhennecessary.

ProvidingProductSafetyInformationtoCustomers

Wehavenoticedaparadigmshiftincustomerconcernsinrecentyears,withagreaterfocusonproductsafetyandrecalls.Tomeet

thesenewexpectationsandensureproductsafetyinourmarkets,Komatsuisreinforcingitsrecall-relatedorganizationalstrength,

comprehensiveresponsecapabilities,proceduresforpromptcorrectivemeasures,andproactiveinformationdisclosurewhilst

conductingincreasinglyrigorousmonitoringactivities.

SystemforDealingwithRecalls

Procedureregardingrecalls

Proposalforrecti�cationofthesituationbasedoninformationregardingthedefect;decisionregardingwhatmeasuresthe

companywilltaketowardthemarket

1.

Fileanoticewithrelevantauthoritiesasprovidedunderthelaw2.

Informcustomersthroughappropriatechannels3.

Takeappropriatecorrectivemeasuresincluding,forexample,repairs,replacements,orrefunds4.
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Komatsustrictlyoverseescompliancewithlegalrequirements.Shouldadefectbefoundinitsproductsorservices,thecompany

initiatespromptcorrectionmeasuresandmovesforwardwithproactiveinformationdisclosure.Thegraphbelowindicatesthenumber

ofincidentsinwhichrecallnoticeswere�led.Thecompanywillcontinuetopursuesafetytothegreatestextentpossibleintheyearsto

come.

Systemtodealwithrecallsappropriately

Strengtheningofinformationcollectingsystemsonproductqualityinthemarket1.

Promotionoftechnicalveri�cationoftheprobleminvolvedintherecallandtimelydecisionmaking2.

Regularauditingofrecall-relatedoperations3.

NumberofIncidentswithRecallNoticesFiled(includingutilityequipmentproductssoldin
Japan)
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RelationshipbetweenBusinessActivitiesandthe
Environment

Inputsandoutputsintheproductlifecycle

TheKomatsu Group procuresvarious partsandmaterialsand,through themanufacturingprocess,utilizes theearth'sresources,

includingrawmaterials,water,energy, andchemical substances, amongothers,to provideproducts to customers. Suchbusiness

activitieshavethepotentialtoimpacttheenvironmentateachstageintheprocess.

TheKomatsu Group willcontinue to providehighvalue-addedproducts andservices whileassessingtheenvironmentalimpacts

resulting from its businessactivities, formulatingmedium-andlong-termobjectives,andintroducing measuresto reducesuch

impacts.

EnvironmentalImpactResultingfromBusinessActivitiesofKomatsu
GroupCompanies,includingFacilitiesoutsideJapan(FY2020)

IndependentPractitioner's Assurance

EnvironmentalImpactResulting from BusinessActivities ofKomatsu Group

Companies, includingFacilities outside Japan (FY2020)(528KB)
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EnvironmentalImpactIndicatorsbyRegion

Scope1:CO emitteddirectlybymanufacturingfacilities

IndependentPractitioner'sAssurance

(byusinggenerators,boilers,etc.)

Scope2:CO emittedindirectlybymanufacturingfacilities

IndependentPractitioner'sAssurance

(bypurchasingelectricity,steamandhotwater)

Energy IndependentPractitioner'sAssurance WaterResources IndependentPractitioner'sAssurance

CO IndependentPractitioner'sAssurance Waste IndependentPractitioner'sAssurance

2 2

2　（Scope1andScope2)
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ClimateChange

MitigatingClimateChangethroughProductsandService

ReducingCO EmissionsfromConstructionEquipment2

ThemainbulkofCO emissionsproducedthroughoutthelifecycleofourconstructionequipmentiscenteredonproductoperation,

duringwhichapproximately90%ofemissionsareproduced.Wehaveacknowledgedthisfact,andareworkingtoreducethese

operationalemissionsthroughthreedi�erentinitiatives:“DantotsuProducts”,“DantotsuService”,and“DantotsuSolutions”.

2

HB335-3

Weprovideproductswhichhavebeendesignedtooperatewith

greatfuele�ciencywhilereducinggrossCO emissions.Komatsu

pioneeredthecreationandintroductionofthehybridhydraulic

excavator,markedasthe�rstofitskindtobeintroducedintothe

market.

Thesehybridconstructionmachineshavebeencerti�edbythe

MinistryofLand,Infrastructure,TransportandTourismofJapan

asa“LowCarbonTypeConstructionEquipment.”

AsofApril2021,atotalof16ofourhybridmodelshavereceived

suchcerti�cation,suchastheHB215-3,HB205-3,HB335-3,and

HB365-3.

Inadditiontothis,another23ofourproductmodels(including

thebulldozerD71PX-24,thehydraulicexcavatorPC78US-11,the

wheelloaderWA150-8)havebeencerti�edtomeettheMinistryof

Land,Infrastructure,TransportandTourism's“Construction

MachinesFul�llingFuelEconomyStandards”signifyingthese

productsasconstructionequipmentwithgreatfuele�ciency.

Step1:ReductionofCO EmissionsthroughDantotsuProducts2

2

TheKomatsuTrackingSystem“KOMTRAX”isasystemdevelopedbyKomatsuthatautomaticallygatherstheoperational

information/healthinformationofourconstructionvehiclesthatoperateallovertheworld,makingitpossibletothen

monitor/manage/analyzethevehiclesremotely.Informationwithregardstooperationtimes,fuelconsumption,andothersuch

relevantdataiscommunicatedtoourcustomersviatheinternet,whichisthenanalyzedtocreateopportunitiesforimprovement.This

enhancedoperationale�ciencyhelpstoreducefuelconsumption,whichresultsinareductioninoverallCO emissions.

Step2:ReductionofCO EmissionbyProductsthroughDantotsuService(KOMTRAX)2

2
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In2013,Komatsuintroducedtheworld’s�rstautomaticbladecontrolICTbulldozer,D61PXi-23,totheNorthAmerican,European,and

Japanesemarkets.Followingthis,in2014,Komatsudevelopedandreleasedahydraulicexcavatorwithsemiautomaticcontrol

functions(PC210LCi-10forNorthAmericaandEurope,andPC200i-10forJapan).Preliminarycalculationsbasedonin-housetesting

werepromising,withconstructiondataforICThydraulicexcavatorsshowingthatfore-slopeshapingworkusingthePC200i-10resulted

inanapproximatereductionof30%infuelconsumption.Inaddition,thesametestingshowedthatICTbulldozers(liketheD61DXi-23)

usedinlandpreparationworkresultedinanapproximatereductionof25%infuelconsumption.Ourtestingwithhydraulicexcavators

alsoshowcasedasigni�cantdecreaseinCO emissions.

Toconsolidateoure�ortsinthissector,Komatsuisimplementing“SMARTConstruction”,asystemthatusesICT-typeconstruction

machinesalongsidedronesand3Dscannerstotakereal-timetopographymeasurements.Thisinitiativehelpsshowcasethee�ciency

ofourmachinesbyrecordingprogressinconstructionsitesandotherrelevantperformanceindicators.

Step3:ReductionofCO EmissionsforOverallConstructionWorkthroughDantotsuSolutions
(SMARTCONSTRUCTIONusingICTConstructionEquipment)

2

2

KomatsuhassetthetargetofreducingtheCO emissionsfromtheoperationofproducts(construction,mine,andforestryequipment)

by50%byFY2030(comparedtoFY2010).

Toevaluateprogresstowardthisgoal,wecomparedtheperformanceofthecurrentyear’sproductstotheproductsofthereference

year(FY2010)andestimatedCO reductionsthroughtheimprovementoffuelconsumptionandworke�ciency.TheproductsofFY2020

achievedaCO reductionof14%,comparedtothereferenceyear.

CO emissionindexforproductoperations IndependentPractitioner'sAssurance

ReducingCO EmissionsfromProductOperation2

2

2

2

2
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PC1250-11R

InDecember 2020,Komatsu launchedthePC1250-11R,alarge

hydraulicexcavatorthat incorporatesthelatest technologies.

Equippedwithanewenginethatwasdevelopedin-house,this

launchsigni�esatransition to anewmodelofKomatsu 120-ton

hydraulicexcavatorthatinheritsitscoreperformanceand

strengthonthemarketfrom its predecessor,thePC1250-8,while

alsoachievingimprovementsinfuele�ciency,safetyandICT

featuressuchasKOMTRAXPlus,inadditiontogreaterproductivity

andsafety.Theintroductionofanewengineincreasesthepower

outputoftheexcavator’sengine.Theworkmodesincludethe

conventionalPower(P)andEconomy(E)modes,andthe

excavatoralsoincludesanewPowerPlus(P+)mode,whichis

suitableforhigh-loadoperations.Thisincreasestheexcavator’s

productivity(workload)by8%overthepreviousmodelsintheP

mode.Theengine’sfuele�ciencyhasbeenimproved,alongwith

areductionofthelossesinthehydrauliccircuit andthe

incorporation ofahighlye�cientcooling systemandan

automaticidlingstopfunction. Thishasledto a6%improvement

infuele�ciencyversusconventionalmodelseven whenusedin

Power (P)mode.ThePC1250-11RisequippedwiththeKomVision

camerasystemenablingmulti-directionalvisibilityaroundthe

machinetoincreasesafetyandcomfortforoperatorsinharsh

stonecrushingandminingworksites.Hydraulicstairwayisalso

availableasanewoptionalfeature.

ThePC1250-11RLargeHydraulicExcavatorFeaturingExcellentProductivityandFuel
E�ciency

Komatsu hasbrought PC78US-11/PC88MR-11, anewseven-ton-class smallhydraulicexcavatorto market.Thishighperformance,

highlyfunctionalandfuele�cientvehicleisequippedwithanallnew,high-performance3D95engine.Developedin-houseforthe�rst

timein35years, thisenginesigni�cantly improves vehicle performance.The3D95enginecomplies withthelatest exhaustgas

regulationsimposedinJapan,theUnitedStatesandEurope.Further,itenablesthevehicletoachievedramaticfuele�ciencyand

reducedCO2 emissionsthrough the8%reductionoffuelconsumptionat its rated outputversusconventionalengines.Thesmallersize

oftheenginehelpsdecreasethenumberofcomponentsby 27%.Thecreation ofamaintenancefree exhaustgas aftertreatmentdevice

that requiresnocleaning inJapan andtheUnited Statesandsigni�cantly extends thecleaning interval inEurope contributesto the

reductionoftheenvironmentalimpactoftheenginesthroughout theirlifecycles. Wealsoconductmore than10,000hours oftests to

ensure thesuperiorqualityandreliability that Komatsu engineshave traditionally beenknown for.Themachine’sdowntime hasalso

beenreducedtoincreasetheproductivityofworksiteswheretheyoperate.

Developmentofthe3D95EngineforPC78US-11/PC88MR-11
- NewEngineSigni�cantlyImprovesEnvironmentalPerformance-
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PC78US-11 Thenew3D95engine

ReducingCO EmissionsinManufacturingOperations

Asapartofoure�ortstomitigateclimatechange,KomatsuaimstoproactivelyreducetheamountofCO emissionsperunit,usingCO

emissionsperunitofmanufacturingvalueasourmainindicatorfortheamountofelectricity,gas,oilandothertypesofenergyusedin

research/development at ouro�ces andinmanufacturingoperations.

InFY2019,wesetnewmid-andlong-termobjectivesgloballyandhavebeenpromotingimprovementactivities.

Untilthethird quarter ofFY2020,productiondecreasedboth inJapan andoverseasdueto decreasingdemandfor construction/mine

machineryandCOVID-19,resultinginadecreaseinCO2emissions.Despitethis,thesharpexpansionofproductioninthefourth

quarter ledto aslightincreaseintheunitperinternal manufacturingvalue versusthepreviousyear.

Thankstoenergy-savingactivitiesincastingandforgingprocesses,whichemitalotofCO ,newsolarpowerplants,andgreen

electricity purchases, theCO emissionintensity perinternal manufacturingvalue was reduced33%,compared to FY2010,which

achievedtheFY2020objectiveofa31%reduction.

Inaddition,theusagerateofrenewableenergyincreasedto13%,achievingtheFY2020objective(12%orhigher)duetopurchasesof

greenelectricitymainlyinEuropeandtheU.S.

Weaimto reduceCO emissionintensity inFY2021andlater,focusing ontheCO emissionreductionprojectfor castingandforging

processes.

2

2 2

2

2

2 2

Item FY2019 FY2020 Targetof FY2030

CO EmissionsBasicUnit(compared FY2010) 67 67 50

Therate ofrenewable energyuse 11％ 13％ 50％

2
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Japan

Overseas

MajorAchivementsintheprevious�scalyear

Savingenergybyrenovatingcomponentplants

Additionofnewbiomassboilers

Increasedpurchasingofgreenelectricity

Savingenergyby optimizing meltingfurnace operations

CO emissions, energyindicatorsinproductionactivities2

CO Emissions IndependentPractitioner'sAssurance

Note:Partially revisedasaresult ofrevisionsto pastdata.

Theamountandratioof renewable energy

IndependentPractitioner's Assurance

2

Energy consumption IndependentPractitioner's
Assurance
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IbarakiPlantbiomassboiler

Komatsuisalsointroducingrenewableenergywiththegoalof

reducingCO emissions.In2015,abiomasscogenerationsystem

beganoperatingfullyattheAwazuPlantincollaborationwiththe

localforestrycooperative.Afterthat,in2020,theIbarakiPlantalso

startedusingbiomassinitsbiomassboilerthatuseshigh-quality

woodenchipswithlowerwatercontent.Theheatobtainedfrom

combustionisusedtocontroltheairtemperatureatwelding

worksites.Bydoingthis,theplanthasshiftedfromconventional,

electricity-basedair temperature controlandreducedCO

emissionsbyabout138tonsayear.Theplantpartnerswiththe

IbarakiPref.FederationofForest Owners'Co-

operativeAssociationforthewoodchipsthatituses,utilizingthe

prefecture’s underutilizedtimberfromforest thinning.Thisisa

sustainablebusinesspracticethathelpsrevitalizethelocal

forestryindustry. Goingforward,theplantisplanningto introduce

apowergenerationfacilitythatusesbiomassgasi�cationto

furtherreduce CO emissions.Thiswillinvolve obtainingfuelby

gasifyingthewoodenchipstogeneratepower.Inthisway,the

plantwillstimulatetheutilizationoflocalforestresourcesand

increasethepercentageofrenewableenergyinitsproduction

activitiesasitpushesforwardwithe�ortstoreduceCO emissions

andaddressESGissuesatthesametime.

ReducingCO EmissionsUsingBiomassand ContributingtoLocalForestry (IbarakiPlant)2

2

2

2

2

Photovoltaicpowergenerationequipmentinstalledontheroof of the

KCCM plantinChina

About88%oftheCO2emissionsfromtheKomatsu(Changzhou)

ConstructionMachineryCorp.(KCCM)plantinChinaarefromthe

consumptionofelectric power.KCCMcontinuesits power

conservatione�ortsandbelievesthattheintroductionof

renewableenergyisamid- andlong-termpriorityactivityforthe

reductionofCO2emissions.KCCMrequestedaspecialistto

calculatethestrengthofits plant’s roofandhas implemented�ve

projectstoinstall3.2-megawattphotovoltaicpowergeneration

systemsfrom2019to 2021.In2020,theplantcompletedthe

installationofequipmentatthreefacilitiescapableofgeneratinga

totalof1.6MW. Thethreefacilitiesbegangeneratingpowerin

January,May,andOctober.AsofMarch2021,atotalofabout

1,010MWhhas beengeneratedsince the facilitiesbeganoperating

inJanuary2020.InFY2020,about13%ofallelectricityconsumed

bytheplantwasgeneratedbyphotovoltaicpowergenerators,

contributingtosigni�cantreductionofCO2emissions.KCCMwill

installanadditional1.6-megawattphotovoltaicpowergeneration

facilityandcontinuetoencouragetheuseofrenewableenergy.

ReducingCO EmissionsThroughPhotovoltaicPowerGeneration(KCCMinChina)2
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ReductionCO Emissions inLogistics2

(BasicUnitof CO Emissions perCargo Weight:kg-CO /ton)

Domestically,wehavecontinuedtofocusonreducingtransportationdistancebyincreasingtheutilizationrateofKanazawaand

HitachiNakaPorts(whicharelocatedadjacenttomanufacturingplants),aswellasimprovinglongdistanceandoverland

transportationthroughtheuseofcoastalvesselsandrailways(modalshift).InFY2020,thesee�ortsledtoanimprovementinthebasic

unitindex(CO emissionintensityperworkload)of1.5%versusFY2019.

Overseas,wehada3.6%improvementversusFY2019asthemodalshiftprogressedwellinNorthAmerica.

CO Emissions inTransport IndependentPractitioner'sAssurance

* AbasicunitindexisanindexrelativetotheCO emissionspercargoweightinareferenceyear(2006forJapan,2011

forOverseas)as100.

CO EmissionsReductionConditionsinGlobalTransport2

2 2

2

2

2

Komatsustronglypromotesthemodalshift.This�scalyear,wereviewedthewaycomponentsaresentfromtheOyamaPlanttothe

AwazuPlant.WeresumedJRfreighttransportation(UtsunomiyaTerminal→OsakaTerminal→KanazawaTerminal),whichweexpect
willsubstantiallyreducetheburdensontruckdriversandsigni�cantlyreduceCO emissions.Consequently,about35%ofthe

componentsboundforAwazuhavebeenswitchedtotransportationviaJRfreightbytheendofthe�scalyear.Thisledtoa421

tons/yearreductionofCO emissionsandemissionsfromdomestictransportationwerereducedby2.1%.

ImprovementofCO EmissionsfromDomesticTransportation
AcceleratingtheModalShiftThroughtheUseofJRFreightforInterplantTransportation

2

2

2
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AmountofCO EmissionsbyScope3

InadditiontoCO emissionsfromproduction/sales/serviceetc.,KomatsuaimstocollatedataregardingCO emissionsfromour

entiresupplychain,andreduceCO emissions.Forthatpurpose,Scope3CO emissionsarecalculatedeachyear.

FromlivedatagatheredbyKOMTRAX,KomatsuhasgainedperspectiveontheamountofCO emissions(Scope3Category11)

producedbyourproductsmanufacturedinreported�scalyearinoperationworld-wide.

Thecalculationwasperformedasfollows.

2

2 2

2 2

Scope1:CO directlydischargedfromKomatsu(e.g.CO emissionsduringfuelcombustion)

Scope2:Indirect emissionsofCO dueto energyuseinKomatsu (e.g.CO emissionsproducedat powergeneration

duetouseofpurchasedelectricity)

Scope3:OtherindirectCO emissions

(Example)Upstream:CO etc.generatedduringmanufacturingofpurchaseditems

Komatsu:Transportation・CO emissionsoccurringduringcommuting,businesstripsetc.

Downstream:CO emissionsproducedwhenusingproducts,suchasconstruction

machinery

2 2

2 2

2

2

2

2

2

(1) Calculate thefollowing by eachmodel

CO emissionsoverthelifeofeachmodel

=(ProductionVolumeforreported�scalyear)×(FuelConsumption;L/kWh)×(EngineOutput;kW)

×(EngineLife;asproductlife;h)×(CO ConversionFactor)

※Dataforfuelconsumption（L/KWh）wascollectedusingKOMTRAXasarepresentativemodel.

(2) Total thesevalues, calculated for eachmodelin(1)above

CalculationofEmissionsfromCustomerUse

2

2
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Forothers,includingthe14remainingcategories,generalCO emissionswascalculated.Theresultisshowninthepiechartbelow.

(Amount ofCO2 Emissionsby Scope3) IndependentPractitioner's Assurance

Asevidentfrom theresultsabove,emissionsduringproductusemake upapproximately90%oftotal emissions.

Fromthis,wecanseethatfuel-e�cientproductshaveasigni�cante�ectonreducingCO emissions.

Komatsu iscommitted to developing hybridconstruction machinery(improvingfuele�ciencyby 25%)andDANTOTSUproducts (over

10%improvementinfuele�ciency).Inadditiontothis,weareacceleratingthedevelopmentandimplementationofourICT-based

SMART CONSTRUCTION business.

Inaddition,theresultsofourassessments regardingLCA *1(Life CycleAssessment)can befound inthepiechartbelow.

«Reference» PieChartof Scope1, 2,3 IndependentPractitioner'sAssurance

2

LCA refers to theenvironmentalimpactassessmentmethod for individualproducts at each stage, frommanufacture, transportation, sale,use,

disposal,to reuse

*1

Scope1referstodirectCO emissionsbyoperators(ex: fuelconsumption)*2 2

Scope 2refers to indirectCO emissionsby operators(ex: powerpurchase)*3 2

Scope 3refers to CO emissionsby operatorsfromwithinoursupplychain(ex: emissionsofproductduringoperation,emissionsfrom suppliers,

transportation, businesstripsandcommuting)

*4 2

Calculating each category,theamountwas calculated domesticallyandoverseas.Theamountofcategory(4):"Upstream Transportationdisposal"was

totalofdomesticandapartofoverseas.Incategory(3):"FuelProcurement",apartofdatainoverseaswasestimated.Theamountofcategory(13):

"DownstreamLeasedAssetsOperation"was includedincategory(11).

*

2
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OurChallenge to establishRecycling-basedSociety

Developmentofour“Reman”RemanufacturingBusiness

Our“Reman”businessinvolvestheremanufacturingofusedengines,transmissions,andotherkeycomponentsofconstructionand

miningequipmentinto“Remanned”components.Aftercon�rmingthattheseremanufacturedpartsarepossessedofthesamequality

asnewlymanufacturedcomponents,weinjectthembackintothemarket.Wecurrentlypromotethe“Remanbusinessat14“Reman”

Centersworldwide.

WehaveestablishedtheReman-Net,whichconnectsRemancenterswithoneanother,andK-WINS,whichsharesRemantechnological

information,andareactivelyusingthemfortheglobalexpansionofRemanoperationsandreuse/recycling.Inaddition,byusingIC

tagsandtwo-dimensionalcodes,wemanagetherecyclinghistoryofremannedcomponentstocontrolqualityandobtaindurability

data,andthenprovidefeedbackthatisimportantforKomatsutodevelopcomponentswithoptimallifespans.

Qualityandperformancethatmatchesnewcomponents

Lowercostfor"remanned"components

Reducedidletimefor construction equipmentbecause ofadequateinventoryof"remanned" components

Resourceconservationandwastereductionthroughreuseandrecyclingofcomponents

ChangesinRemanSales(baseFY2004=100)
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RemanFactoriesandCentersmap

RemanProcess
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KomatsuopenedanewReman(remanufacturing)plantontheheado�cecampusofKomatsuAfricaHoldings(Pty)*inJohannesburg,

SouthAfrica.TheplantwillbeacentralhubforReman’sremanufacturingbusinessinSouthernAfricaandwillprovidehigh-quality,

e�cientrecycledcomponentstocustomersintheregion.　TheRemanPlantpursuestheimprovementofqualitybyclearlyseparating

theareas,oneareaforthecleaning,disassembling,andtestingofsoil-andoil-smearedcomponentsfrommachinesthathaveoperated

inminestohandlesoil-andoil-smearedcomponents,andtheotherfortheassemblyareawhichrequiresahighlevelofcleanliness.At

thesametime,theplantincreasesthereadinesstoe�cientlyundertaketheentireprocessofreceiving,cleaning,disassembling,

testing,reassemblingandshippingcomponents,sothatitcanquicklyprovidehigh-qualityremanufacturedcomponents.TheReman

businessalsoengagesin3R(reduce,reuseandrecycle)activitiestoreducewastebyreusingandrecyclingcomponentsandcontributes

toresourcerecycling.Theplantrecyclesandreusesabout14ofthe16tonsofcomponentsintherearwheeltransmissionsofsupersize

dumptrucksinserviceinSouthernAfrica.Annually,itremanufacturesabout14thousandtonsofcomponents.

RemanAdvancesResourceRecycling
-ANewRemanPlantOpensinSouthAfricatoStrengthenKomatsu’sRecycledComponents
Business-

Theheado�cecampusofKomatsuAfricaHoldingsisthecollectivetermfortheheado�cebuilding,componentdepot,workshop,trainingcenter,

Remanandmanyotherdiscretefunctionsinasinglelocation

*

KomatsuAfricaHoldings’newRemanbuilding Supersizeelectricdumptruck

E�ectiveUseofCriticalMaterialsinProducts

Komatsuisworkingontheconservationande�ectiveuseoflimitedresourcesbyreusingcriticalmaterialsusedinproducts,etc.

Anincreasingnumberofdieselengines,whichareusedinconstructionmachines,arenowequippedwithexhaustgasprocessing

devicestoreducethedensityofNOx(nitrogenoxide)andPM(particulatematter)inexhaustgases.Theexhaustgasprocessingdevices

usenoblemetalsasacatalysttoreducethedensityofNOxandPM.Toe�ectivelyusetheseresources,OyamaPlantinJapan,for

example,collectstheexhaustgasprocessingdevicesofconstructionmachinesthathavebeenreplacedandrecyclesthenoblemetals

inthem.Theyarealsorecyclingothercriticalmaterialstomakethemreusable,ensuringtheire�ectiveuseandaimingtoreducethe

consumptionofnewcriticalmaterials.
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Note:Partially revisedasaresult ofrevisionsto pastdata.

ActivitiestoE�ectivelyUtilizeResourcesinProduction(1.Waste)

Komatsupromotesactivitiestoreducewastedischargedfromitsproductionactivitieswhilealsoimplementing"zeroemission"

activitiestorecycleande�ectivelyusethegeneratedwaste.

Wesetanewmedium-termglobalgoalinFY2019andbeganwastereductionactivitiesmainlyatbaseswithmetal-castingprocesses,

whichgenerateapproximately70%oftheentire waste volume. By turningwaste into avaluable commodity andimprovingthe

methodsformanagementofmetal-castingwastesand,thewastegeneratedperunitofproductionrecordeda35%reductionfrom

FY2010levels. After2021,we willpromote waste reductionactivities primarilyat foundries inJapan andoverseasto meet new

medium-termtargets.

Item FY2019 FY2020 Targetof FY2030

Indexofwastegeneratedperunit

(Referenceyear:2010)
77 65 60

《Japan》

《Overseas》

Majorachievementsintheprevious�scalyear

Reductionofwoodchipsthroughpackingmodeimprovementsforitemsprocuredoverseas

Expansionofactivitiestoturnwasteplastics,oils,etc.intovaluablecommodities

Expansionandpromotionofwastesortingthroughtheestablishmentofarecyclingcenter

Recyclingofforgescale

Reductionofsandwastebysortingwastecontainingdust

Amountof Generated Waste IndependentPractitioner'sAssurance

Wasteindicatorsinproductionactivities
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Recycled forge-scale (iron oxide)

FForge-scale istheiron oxide that develops onthesurfaceofaforged product

duringtheforgingprocessesperformedbytheDefenseSystemsDivisionatthe

Awazu Plant.Inthepast,thisscale was entirely regardedasindustrial waste and

wasdisposedofaccordingly.Toreducetheamountofwaste,theHimiplant

focused onthefactthat forge-scale isiron oxide andbeganto recycle itto useit

asrawmaterialintheHimiPlant’scastingprocesses.Touseforge-scale(iron

oxide)asrawmaterialinthedissolutionprocessesduringcasting,theAwazuHimi

Plantbegantosimultaneouslyaddaluminumand,throughathermitereaction

(reductionofmetallicoxidebyaluminum),usetheironoxideasrawmaterialfor

casting.Thisgeneratesreactionheatwhenthealuminumreducestheironoxide,

andsimultaneouslysavesenergyindissolutionprocesses.Repeated

experimentationwithdueconsiderationforsafetyledtothereductionofthe

entireamountofforge-scaleproducedannuallytozero.Thiseliminatedabout15

tonsofwastethatwouldhavebeengeneratedbytheAwazuPlant.Further,the

reaction heatfrom thermite reaction helpedto reducethepowerconsumptionof

themeltingfurnace by 27,000kWhannually, leading to thereductionofCO2

emissions.TheAwazuandHimiPlantscooperatedwitheachothertoachievea

signi�cant reductionoftheamounts ofwaste disposedandpowerconsumed for

heating.

RecyclingForge-scalefromAwazuPlantforUseasRawMaterialforcastingatHimiPlant

ActivitiestoE�ectivelyUtilizeResourcesinProduction(2.Water
Resources)

InFY2019,we set newglobal mid-termtargets for water usage inourdomestic andoverseasmanufacturingfacilities andlaunched

initiativesto reducewater consumption.

InFY2020,Wereducedwater useperunitofinternal manufacturingby 52%compared to FY2010by reducing waste through there-use

ofwater withinprocessesanddailymanagement withafocus onsites intheHokurikuareathat usealot ofgroundwater.

Wewillpromote furtherwater usage reductionactivities domesticallyandoverseasto meet anewmedium-termtargetafter 2021.

Item FY2019 FY2020 Targetof FY2030

Index ofwater inputvolume perunit

(Referenceyear:2010)
49 48 40

《Japan》

《Overseas》

Majorachievementsintheprevious�scalyear

Reductionofwater leakage by renovatingaged abovegroundandundergroundwater piping

Reductionofwash water through theuseofmembrane �ltrationdevices

Reductionofclean water consumptionthrough theuseofrecycled water
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Note:Partiallyrevisedasaresultofrevisionsto past data.

Water InputVolume IndependentPractitioner'sAssurance

WaterUseIndicatorsinProductionActivities

Membrane�ltrationdevice

TheKoriyamaPlantoperatesabout39washingmachinestoremovedirtandoil

fromcomponents before assembly, coatingandaftertheprocessing hydraulic

machinesandotherpiecesofequipment.Thisrequiredthecleaningliquidstobe

changedregularlyto maintaintheircleanliness.Thereplacedliquids were

collectedasalkalineindustrialwaste,whichaccountedfornearly30%of

industrialwasteoftheentire plant.Theintroductionofamembrane �ltration

deviceenablestheremovalofoilandimpuritieswithinthemembranemodule

whilerecirculatingthecleaningliquidbackto thetank.The�lteredcleaning

liquidmaintainscleanliness,thusdecreasingthefrequencyofchangingthe

liquidandreducingtheamountofalkaline industrialwaste.The decreaseinthe

frequencyofchangingtheliquidalsoreduceswaterconsumptionandburdens

onthewatersupply. Intheplant’s activities, di�erent washing machinesshare

themembrane�ltrationdeviceandtheextendedcleanlinessofthemachines’

cleaningliquidshelpsreduceenvironmentalimpact.

UsingaMembraneFiltrationDevicetomaintainthecleanlinessofCleaningLiquids
longer(ReducingWasteandWaterConsumptionattheKoriyamaPlant)

KomatsuIndonesia’swastewaterrecyclingfacility

Komatsu Indonesiabelievesthat itbearssocialresponsibilitiesinthee�ortsto

providecleanwatertosupporturbanlivingintherapidlygrowingcityofJakarta

andto preserve waterresourcesforfuture generations.Forthispurpose,

KomatsuIndonesiarecycledthewastewater,whichisfromthewashing

machinesusedinits productionactivitiesandfrommosques,toilets, sta�

restaurantsandothersources,byphysical,chemical,andbiologicaltreatmentto

makeitavailableforuse asdomesticwaterandcommercialrecycledwaterused

inproductionactivities.SinceFY2012,KomatsuIndonesiahasrecycled

wastewaterunderthemanagementoftheenvironmentalsafetydivision.During

dryseason,whenitrunsshortofwater,thecompanyalsouseswaterfromthe

reservoir,providedthatcertainconditionshavebeenmet.Thishashelped

reducetheconsumptionofcitywaterin2020by69%comparedto2010andthe

percentageofwaterrecycledhasreached73%.

RecyclingWatertoReduceTapWaterConsumption(KomatsuIndonesia)
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Theme 2 : Developing People

Personnel Policy and Performance Appraisal System 064

Diversity Initiatives 070

Work-Life Balance and Diverse Workstyles 076

Employee Training Structure 080

Enhancing the KOMATSU Way 082

Strengthening Our "Gemba" Capability 085

Brand Management Initiatives 087
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HereatKomatsu,weconsidermanyaspectsofourbusinesstobevaluableassets.Goods,money,information,andtimeareall

irreplaceablefacetsofourday-to-dayoperations.However,theoneresourcethatstandsaboveallothersintermsofvaluewouldbe

ouremployees.Weareproudtomaintainaculturethatplacesourpeopleattheforefrontofourpriorities,recognizingtheimportance

oftheirrolesinmaintainingthequalityofourproductsandthereputationofourcompany.Komatsuisthusdedicatedtothe

developmentofourworkforce,strivingtofosteranengagingworkenvironmentthatprovidesopportunitiesforcreativityand

challengestostimulategrowth,allthewhilebuildingonarelationshipofmutualtrustwithouremployees.

PersonnelPolicyandPerformanceAppraisalSystem

GlobalPersonnelPolicy

Komatsu isacutely awareofthedi�erences pertaining to historyandculture for each oftheregionswithinwhichitoperates. Weare

thusengagedinthecreation ofapersonnel management systemthat tailorsto theuniqueneedsandcircumstancesofeach region,

whilst maintaining compliancewithaset ofbasic policiesasoutlinedbelow:

"Anyactionviolatinghumanrights(harassmentofsubordinatepersonnel,sexualharassmentorotherharassmentrelatedto

pregnancy,childbirth,parentingornursingcare)"isspeci�edasgroundsfordisciplinaryaction.

Weshallrespecteachemployee’shumanrights,personality, individualityandlegally-protectedprivacy;a.

Weshallrespectdiversityandtreatandappraiseeachandeveryemployeeinafairandimpartialmanner.Weshallnot

discriminateagainstanyemployeeonthebasisofrace,ethnicity,color,sex,sexualorientation,genderidentity,age,

religion, national ancestry, disability, marital status orother legallyprotected status. Weshallvigorouslypromote equal

opportunitiesforemployment;

b.

Weshallgive dueconsideration to work-life balanceandphysical/mentalhealth, andendeavorto providetheemployees

withworkplaceswheretheycane�ectivelyaccomplishtheirtaskswithsatisfactionandpride;

c.

Wewillnottolerateinappropriatebehaviorandspeechwhichpreventsemployeesfromworkinge�ectivelyand

comfortably.Inparticular,allKomatsuemployeesmustnotdoanytypeofharassmentincludingharassmentof

subordinatepersonnel,sexualharassment,orharassmentrelatedtopregnancy,childbirth,parenting,ornursingcare,in

andoutsideofworkplace;

d.

IndesigningandimplementingKomatsupoliciesonemploymentconditions(suchaswages,fringebene�ts,performance

appraisal,promotions),weshallassurethatsuchpoliciesare,andareunderstoodtobe,fairlyandclearlyimplemented.

Suchpoliciesshallbeaccuratelycommunicatedtoemployeesand,totheextentpracticable,madeopenandaccessible;

e.

Weshallcomplywithallapplicablelawsandregulationsgoverningemployees’rightsandfaithfullyaccommodate,

wheneverapplicable,conversationsordiscussionswithemployeesortheirrepresentatives;

f.

Weshallnottoleratechildlabororforcedlabor;andg.

Weshallo�ertermsandconditionsofemploymentthataresu�cientlycompetitiveintheirrespectiveregions.h.
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PersonnelSystemthatAccuratelyRecognizesEmployeeAbilitiesand
Achievements

Komatsurecognizestheimportanceofprovidinganengagingworkplaceenvironmentthatrecognizesandaccuratelyrewardsthe

achievementsofitsemployees.Thisallowsourpeopletotakeprideintheworkthattheydo,motivatingthemtostriveforgreater

heightswithinandwithouttheworkplace.Tothatend,wehaveincorporatedanadvancedsystemofevaluationthatdisregardsage,

gender,ornationalitywhileassessingindividualperformanceandabilitiesinordertoprovideaframeworkforfairrecompense.

FairandAppropriateEvaluation

Themost important aspect inthecreation ofaworkplacethat promotes wellbeing ande�ective working isthefair treatment of

employees.Asmentionedabove,Komatsu'spersonnel management systemaccuratelyevaluates ouremployees,granting recompense

based solelyonmerit.Thissystemofassessmentisenforced throughmultiplechannels,suchasevaluationtraining for both

management andlower-level employees.Anevaluationcommittee hasalsobeenestablishedthat works closelywithlaborunionsin

ordertocon�rmthatevaluationsarefairandappropriatelyconducted.Finally,Komatsuprovidesindividualfeedbackonevaluationsto

employeesat both management andnon-management positions,andhasset upaconsultation o�ce through whichemployeescan

expresscomplaintsandconcerns.

ConditionofLaborUnions

HavingsignedtheUnitedNationsGlobalCompact,Komatsurecognizesthatfreedomofassociationandtherighttocollective

bargaining are intrinsichumanrights that must berespected. Ourengagements withlaborunionsthusre�ect thiscommitment,

showcasing ourdedicationto ensuringthebest for ourpeople.Wehave alaborcontract withtheKomatsu LaborUnion,whichis

organized by approximately11,100ofouremployeesacross 8ofourJapanese branches. TheUnionemploys aunion-shopsystem,and

thepercentageofemployeeswhoare unionmembers (numberofunionized employees/total numberofemployeesincluding

management andother non-unionized employees)is79.7%.

TheKomatsu LaborUnionisamemberofits superiorbody, theAllKomatsu WorkersUnionandasuperiorindustrylaborunion,the

JapaneseAssociationofMetal,Machinery,andManufacturingWorkers.12ofourconsolidatedsubsidiariesanda�liatesinJapanhave

laborcontractswithalaborunionthat hasjoinedthe"All Komatsu WorkersUnion",makingupatotal ofapproximately6,800

employees.

Inadditionto this,Komatsu continues to comply withlegislationrelated to laborrights, whileresponding inanhonest andtransparent

mannerto alldialoguesanddiscussionswithindividualemployeesandtheirrepresentatives.

HarassmentPreventionInitiative

Komatsu Group iscommitted to eliminating andpreventing everytypeofharassment.Eachofouro�ces hasaconsultation deskto

handleharassment-related issuesandwe are developing ourreadinessto promptlyreact to problems whenever theyoccur.Regularly

providingharassment prevention training to allemployeesdeepenseach employee’sunderstanding ofharassment andhelpsto build

workplacesthat enableemployeesto work safely andhealthily andto stayconsiderateofeach other’s perspectives.
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Numberofharassment-relatedreports

received(inJapan)
50

Harassmentpreventiontraining(inJapan)

(e-learningandgrouplearning)

FactsabouttheinitiativeinFY2020

Basiceducation*BasedontherevisionoftheActonComprehensive

PromotionofLaborPolicies

Strati�edtraining

Directorandexecutiveo�certraining

Managerial-levelrefreshertraining

Newmanagerial-levelemployeetraining

Deputymanagertraining

Third-andseventh-yearemployeetraining

Newemployeetraining

Creatingavibrantworkplacewithrewardingjobs

Ensuringemployeesstayengagedisessentialforthesustainablegrowthofacompany.InApril2021,aglobalengagementsurveyofthe

domesticandoverseascompaniesoftheKomatsuGroupwasconductedaspartoftheGroup’se�ortstoregularlyidentifyandanalyze

employeeengagementandre�ectthese�ndingsinourHRmeasurestoaddressever-changingchallenges.Throughtheanalysisof

surveyresultsbyregionandorganization,wewillidentifyKomatsu’sstrengthsandproblemsandre�ecttheseresultsinourHR

measures,trainingprogramsandotherrelatedactivitiesinpursuitofourbeingcompanywherepeoplearevibrantlyempowered.

Numberof

respondent
72%oftheEmployeesofKomatsuanditsGroupcompaniesinJapanandothercountriesresponded

Objectives
Toregularlyidentifyandanalyzeemployeeengagement,clarifyourstrengthsandchallengesatthat

timeandtakethemintoconsiderationwhendiscussinganddecidingplansforthefuture

Surveyoverview
Sixtyquestionsaboutemployeeengagementandsubjectsthatmayin�uenceit,suchasvision,

strategicandcompetitiveadvantages,leadershipandcorporateclimateandworkenvironment

Methodology Anonymousonlinesurvey

OverviewofemployeeawarenesssurveyinFY2021
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DATA

Abovedataareonthenon-consolidatedbasisexceptitem(2).

Numbersofemployeesforitem(11)areasofApril1andallothernumbersshownareasoftheendoftheyear,exceptasotherwisenoted.

*

 FY2018 FY2019 FY2020

Total 11,537 11,692 11,795

Male 10,175 10,305 10,404

Female 1,362 1,387 1,391

（1）Numberofemployees(Non-consolidatedbasis)

 FY2018 FY2019 FY2020

Consolidated 61,908 62,823 61,564

Non-Japanese

(consolidated)
42,349 42,948 41,573

（2）Numberofemployees(Consolidatedbasis)

 FY2018 FY2019 FY2020

Total 39.6 39.5 39.8

Male 39.7 39.6 39.8

Female 39.3 39.3 39.2

（3）Averageage

 FY2018 FY2019 FY2020

Total 14.3 15.1 15.3

Male 14.7 15.4 15.6

Female 11.9 12.8 12.8

（4）Yearsofcontinuousemployment
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*Minimumwagessetbyage

 FY2018 FY2019 FY2020

Total(Yen) 7,608,424 7,467,775 7,186,395

（5）Annualtotalremuneration(average)

 Total Male Female

Under30 2,194 1,799 395

30-39 3,793 3,521 272

40-49 3,163 2,808 355

50-59 2,645 2,276 369

Total 11,795 10,404 1,391

（6）Numberofemployeesbyage

 Collegegraduate Juniorcollegegraduate High-schoolgraduate

Year

(April)
Total Male Female Total Male Female Total Male Female

2019 195 169 26 25 22 3 132 99 33

2020 221 194 27 27 18 9 114 86 28

2021 157 135 22 16 14 2 81 62 19

（7）Newgraduatesemployment

 Total
College

male

College

female

Other

male

Other

female

TheratioofthenumberofMid-careeremployment

tothenumberoftotalemployment

April2018-

March2019
140 55 15 59 11 31%

April2019-

March2020
200 74 16 97 13 36%

April2020-

March2021
57 14 5 30 8 14%

（8）Mid-careeremployment(AsofMay10th,2021)
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 Total Male Female

Numberofemployee

turnover

(Totalemployeeturnover

rate/Voluntaryemployee

turnoverrate)

141

(1.08%/0.86%)
122 19

（9）Employeeturnover(April2020-March2021)

 Male Female

Newemployees(April2018) 248 61

Enrollment(April2021) 239 59

Turnoverrate:3.6%;9males,2females

（10）Retentionofnewemployees

 Male Female FemaleParcentage Foreignemployees

Managementposition 1,606 143 8.2% 14

Generalmanagers 377 13 3.3% 0

Directorsando�cers 45 3 6.7% 7

Executiveo�cers

(Domestic)
26 2 7.1% 7

Executiveo�cers

(Overseas)
15 0 0% 0

（11）Diversityofmanagement
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Komatsurecognizesdiversityasasigni�cantcorporateasset,andrespectsthebasichumanrightsofeveryemployeewhilestrivingto

o�ercareerdevelopmentopportunitiesthatenableeachindividualtofullydemonstratetheirabilitieswithasenseofful�llmentand

pride.Wealsomakee�ortstoincorporatetheintegrationofbothindividualityanddiversityintothesustainablegrowthoftheentire

company.

Komatsu'sApproachtoDiversity

DiversityInitiatives

Respectforpersonalitydiversity

Weshallrespectdiversityandtreatandappraiseeachandeveryemployeeinafairandimpartialmanner.Weshallnotdiscriminateagainstany

employeeonthebasisofnationality,race,ethnicity,color,sex,sexualorientation,genderidentity,age,religion,nationalancestry,disability,marital

statusorotherlegallyprotectedstatuses.Weshallvigorouslypromoteequalopportunitiesforemployment;(From"KOMATSU'SWORLDWIDECODEOF

BUSINESSCONDUCT")

*

StrengtheningtheDevelopmentofGlobalTalent

Behindtheadvancementofitsglobalmanagement,Komatsusetstrengtheningthedevelopmentofglobaltalentasakeyinitiativein

theMid-TermManagementPlan.Aimingtorealizeanenvironmentwherediversetalentscanworkasoneteamtocontributetogrowth

ofourbusinessglobally,weareproactivelypromotingthelocalizationofmanagement,theestablishmentofafoundationforglobal

humanresourcemanagement,andexchangewithglobaltalentandalsoworkingtoemployexpertsingrowing�elds.

Alongwiththeglobalizationofbusinessexpansion,approximately70%ofouremployeesareofnationalitiesotherthanJapanese.We

arecurrentlyworkingonthelocalizationofmanagement,andthetopmanagementofmajorlocalcompaniesarealreadylocal

employees.Inthefuture,aimingtofostercultivationofthenext-generationoftopmanagementwhowillberesponsibleforglobal

management,wewillstrengthenthesystemsandmeasuresnecessaryfortheestablishmentofglobalcareerpaths.

ApproachandGoals
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Komatsu’shumanresources development programsincludethetwo followingprograms:

SystemsandStatusinFY2020

HumanResource Development

GlobalEngineerTrainingProgram

TheKomatsuHumanResourcesDevelopmentCenterwassetupinthePhilippinesinNovember2008tobeaneducational

institutionspecializedinthedevelopmentofengineerscapableofgloballyprovidingproductsupport.Itbecamealocala�liate

andwas renamed Komatsu PhilippinesCorporationinNovember2019to expandtheengineerdevelopment system.Thea�liate

hastrainedmore than150engineers. Anearly six-year training programisprovidedaround theworld andthegraduates who

complete theprogrambecome Global Engineers employedby thecompanythat are activearound theworld.

1.

AIHumanResourcesDevelopmentProgram

Domestically,arti�cialintelligence(AI)willbecomeincreasinglyindispensableinthedeliveryofDANTOTSUServiceandDANTOTSU

Solutionstocustomersandthereformofourdevelopmentandproductionprocesses.TofacilitatetheuseofAI,westartedtheAI

HumanResourcesDevelopmentProgramin2019.Theprogramusesouroriginalcurriculumwiththegoalofdevelopinghuman

resourceswiththetechnicalskillsinAI,businessacumenandproblem-solvingcapabilitiesnecessarytoputprojectsintopractice.

2.

Inordertoe�ectivelypromoteglobalmanagement,Komatsurunsvariousglobalmeetings,includingtheKomatsuGlobalExecutive

MeetingconvenedforthetopmanagementofallKomatsuGroupcompaniesinJapanandoverseas,managementcommitteesforeach

regionandbusinessarea,andotherglobalmeetingsforspeci�cpurposes,suchastheQualityMeeting,OccupationalSafetyMeeting,

HealthMeeting,LegalMeetingandHumanResourcesMeeting.

SincetheseniormanagementofourmainoverseassubsidiarieswereassignedtotheGlobalO�cerSystemestablishedin2016,they

playasigni�cantrolenotonlyastheseniormanagementineachregion,butalsoasexecutiveo�cersintheKomatsuGroupthrough

involvementintheseimportantmeetings.

Management System

DATA
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＊AsofApril1

FY2019 FY2020 FY2021

Number of O�cers

（InternalDirectors

and Executive

O�cers）

Total 53 50 48

Foreign Nationals 5 6 7

erNumb of Global

O�cers

（Including Ex iecut ve

O�cers）

Total 26 29 27

Foreign Nat nalsio 18 19 19
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PromotingWomen'sCareers

Komatsuispromotingvariousmeasuresincludingstimulatingemploymentanddevelopingthecapabilitiesoffemaleemployees,and

thedevelopmentoffavorableenvironmentsforcontinuouscareerdevelopmentaftermaternityleave.SpeakingonlyofKomatsuon

thenon-consolidatedbasis,afemaleexecutiveo�cerwasassignedforthe�rsttimeinApril2011andafemaledirectorwasappointed

forthe�rsttimeinJune2018.However,weareawarethattherelativelysmallnumberoffemalemanagers,comparedwithmale

managers,isanissuethatweparticularlyneedtoimproveandweshouldactivelypromotefemaleemployeestomoreresponsible

positionsofhigherauthority,includingpromotiontomanagers,andnotjustsupportingwork-lifebalancingeventssuchasgivingbirth,

childcareandnursingcarewithwork.

ApproachandGoals

SceneofDIDStraining

Webelievethatmeasurestopromotetheactiveparticipationoffemaleemployeeswillleadtothedevelopmentofasystemandthe

creationofanenvironmentinwhicheveryemployeecanworkcomfortablyandrealizetheirfullpotential,sowecontinuepromoting

thesemeasuresacrosstheKomatsuGroup.

WehaveheldaDiversity&InclusionDevelopmentSeminarforfemalemangersof

KomatsuanditsoverseassubsidiariessinceFY2018.Inthisseminar,thosethat

participateddeepenedtheirunderstandingofthehistoryofKomatsu,theKOMATSUWay

andmanagementstrategies,andwesupportedtheire�ortstobeleaderspromoting

diversityinitiativesintheircompanies.Theseminarwillalsobeheldonlineasmanyof

ourtrainingprogramshavebeenshiftedtotheinternetduetotheCOVID-19pandemic.

AlsoinJapan,asameasuretonurturefemaleemployees,wehaveheldacareerplan

traininginwhichparticipantsthinkabouttheirfutureandtheirworkstyles.TheCDP

(CareerDevelopmentProgram),inwhichfemaleemployeesformulatetheirmidtolong-

termcareerplansdiscussingwiththeirsupervisorshasalsobeenimplementedsince

2015.Startingfrom2016onward,networking/trainingworkshopsforfemaleemployees

havebeenheldjointlywithothercompaniesinthesamemanufacturingindustry.

Furthermore,wehaveprovidedfemalemanagerswithexternaltrainingregularlysince

FY2015forthecultivationofseniormanagement.

InFY2020,careerplantrainingwasalsoheldonline.Inprioryearsitwasdi�cultforsome

colleaguestoattendtrainingprogramsthatrequiredspendingmanydaysawayfrom

homebecauseofreasonssuchasraisingchildren.Movingcareerplantrainingonlinehas

madeitpossibleforthesecolleaguestoparticipateattheirworkplaceorathomeand

makesitpossibleformoreemployeestoreceivetraining.Thetrainingprogramis

currentlydesignedtobeahalfdayxthreedaysprograminane�orttohelpthe

employeesbalanceworkandtraining.

SystemandStatusinFY2020
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FY2019 FY2020 FY2021

Number(ratio)ofwomen

employed
1,463(12.3%) 1,482(12.3%) 1,486(12.4%)

Number(ratio)ofwomen

juniormanagers
172(11.4％) 178(11.4％) 179(10.6％)

Number(ratio)ofwomenin

managementpositions

*Includingjuniormanagers

302(9.1％) 315(9.5%) 324(9.4%)

Number(ratio)ofwomenin

executivepositions
2(5.7％) 2(6.9%) 2(7.1%)

Number(ratio)ofwomen

hired
24(12.8％) 26(13.3%) 27(12.2%)

DATA

ThedataforKomatsuLtd.(non-consolidated)(inJapan).Thenumbersandratesarefornewlyhired universitygraduates. DataasofApril1.*

Supportforbalancingchildcare,nursingcareandmedicaltreatment
withwork

Aphotofromtheonlinenursingcareseminar

Flexibleworkstylesarespreading,whereemployeeswhoareinvolvedinchildcareor

nursingcarecantelecommuteortakeadvantageofashort-timeworksystem.Aspartof

itse�ortstosupportthebalancingofchildcareandwork,theKOMATSUWayGlobal

Institute,in-housetrainingcenterinKomatsu,IshikawaPrefecture,providesaday-care

centerserviceandsince2016,wehavebeenhostinganetworkingeventonthe19thevery

monthcooperatingwithlaborunionsasaplaceforcommunicationamongemployees

whoareinvolvedinchildcare.Inaddition,attheheadquarters,weinvitedemployees’

childrenforaWorkSiteTourwhichprovidedwork-experienceopportunities.

Withrespecttonursingcare,weholdseminarsconductedbyexperts,providing

opportunitiesforemployeestodeveloptheirmentalattitudestowardnursingcareand

thinkaboutbalancingitwithwork.InFY2020,seminarswerealsoheldonline,makingit

easierforpeoplefrommanydi�erentbackgroundsandfromallaroundthecountryto

participate.Thishelpeddeepenpeople’sunderstandingofnursingcare.Since2018,we

haveheldmonthlyconsultationsforeachemployeewithanexpertfromoutsidethe

company,providingsupportinlinewiththesituationofeachemployee.

Moreover,fromthestandpointofhealthandsafety,aconsultationservicehasbeen

establishedateacho�cesoemployeescanseekadviceonthebalancingofmedical

treatmentandwork.In2019,afertilitytreatmentleavesystemwasintroduced,whichhas

increasedoptionsforemployees�ndingabalancebetweensociallifeandfertility

treatment,anddevelopingaworkenvironmentwhereemployeeswhorequiremedical

carecanworkwithsafetyandsecurity.
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EmployingPersonswithDisabilities

KomatsuactivelyseekstoemploypersonswithdisabilitiesacrosstheGroup.Ourgoalistoachievetheemploymentratioof2.5%ona

consolidatedbasisby2021fortheGroupinJapan(thecurrentstatutoryemploymentratiois2.2%).

InMarch2008,KomatsuestablishedtheBusinessCreationCenter(BCC)withintheHumanResourcesDepartmentinJapanasa

dedicatedorganizationalentityforpromotingthehiringofpersonswithdisabilities.Personswithmentalordevelopmentaldisabilities

areemployedbytheBCCinelevenbusinessunitsinJapan.Advisorsareassignedtoeachbusinessunittoprovidetrainingandadvice

ondailytasks.EachBCCsta�membermeetswithanadvisoreverysixmonthstodiscussgoals,insteadofsimplyhandlingadelimited

setoftasks.Linkingsalarytoindividualperformanceassessments,weencourageemployeeswithdisabilitiestoworkontheirgoals

towardachievingindependenceandself-reliance.Throughthesee�ortsKomatsuisnotmerelyfocusedonachievingatargeted

employmentratio.Rather,itisseekingtocreateaworkplacethatprovidesasenseofful�llmentforallindividuals,whereemployees

withdisabilitiesworkalongsideothersta�members.

ApproachandGoals

AsofApril2021,theemployment ratioofpersons withdisabilitiesis2.89%(non-consolidated basis). Withregardsto BCC, there are

156peopleworking at 11businessunits. Withtheexpansionofits organization,BCC hastakenonmattersthat hadpreviouslybeen

outsourced, aswell astasks that hadbeentaking uptimeande�ort internally,therebycontributing to e�ciencyandcostcutting for

thecompanyasawhole.

StatusinFY2021

FY2019 FY2020 FY2021

Employment ratioofpersons

withdisabilities
2.55％ 2.79％ 2.89%

NumberofBCC locations 11 11 11

NumberofBCC sta�

members
125 144 156

DATA

Thedatafor Komatsu Ltd.(non-consolidated). AsofApril1st.*

PromotingHiringofRetiredEmployees

AstheagingofJapanese society accelerates, Komatsu iscommitted to maintaining its e�ortsto hire more elderlyworkers.

Komatsu(non-consolidated)introducedare-employment programin2006andrevisedthissystemfrom April2013sothat asageneral

ruleallthosewhodesire to dosocan work untiltheage of65.WealsoestablishedaSecond Career SupportProgramfor employees

whodesire to playanactivepart outside thegroup,andprovidetraining opportunities,paid leaveandmonetaryaid.

ApproachandGoals
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 FY2018 FY2019 FY2020

Numberofretiredemployees 185 206 201

Numberofretiredemployeeswhowererehired

byGroupcompanies
155 167 174

DATA

LGBTCompatibility

In"KOMATSU'SWORLDWIDECODEOFBUSINESSCONDUCT"October2017revision,westipulatedtheprohibitionofunfair

discriminationagainstsexualminorities(notonlynationality,race,religion,age,sex,presenceorabsenceofdisability,butalsosexual

orientationandgenderidentity)assexualharassmentincludingdiscriminatoryremarkssubjecttodisciplinaryaction.Inadditionto

implementinganumberofinitiatives,suchassettingupanin-housecounselingdeskforLGBTindividuals,thecerti�cationofsame-sex

partnershipandexpansionofscopeofwelfarebene�ts,wealsoworkedtopromoteunderstandingofLGBTtoallemployeesthrougha

numberofapproacheslikee-learning.

Conceptandsystem

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

75 ESG Databook 2021



Work-LifeBalanceandDiverseWorkstyles

PastEndeavorsandStatusinFY2020

Themaintenanceofahealthywork-lifebalanceisanintegralcomponentinbringingthebestoutofouremployees.Studieshave

shownthatindividualswhoareabletonurtureaful�llingpersonallifealongsidetheirworkcommitmentsarebothmoremotivated

anddriven,whilebeingabletodrawoutthefullpotentialoftheirabilities.Withthisunderstandinginmind,Komatsuisworkingto

reducethetotalnumberofrequiredworkinghoursforourpersonnelbysettingupanumberofwork-lifebalancesystemstoimprove

workplacesustainability.Wearecurrentlyengagedinco-operativeundertakingswithlaborunionsinordertoformulatespeci�c

quanti�abletargetstoreducethetotalnumberofworkinghoursforouremployees.Weestablishcommendablegoalsoflessthan

2,100workinghoursperyear,alongwiththeprovisionofanaverageofatleast19daysofpaidleaveperyearforeachemployee.In

addition,basedoncompliancewiththeArticle36Agreementoragreementonovertime,weareworkingtorealizeane�cientwayof

working.InFY2018,webegananintervalsystemthatenforcesaminimumof10hoursofrestfollowinglongperiodsofworkinorderto

promotesafeandhealthyworkstyles.

Wewillstaycommittedtohelpingemployeesestablishnewanddiverseworkstylessothattheyareabletobalanceworkandtheir

personallives.

DATA

Informationonthispageisnon-consolidatedwiththeexceptionofcertainprograms,whichencompassnotonlyKomatsuLtd.butalsooursubsidiaries

inJapan.

*
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ProgramsandMeasures Content

Child-caresupport

Child-careleave

program

Availableforamaximumofthreeyearsfromthebirthofthechildtothetime

thechildentersnurseryschool.Alsoavailableforamaximumofthreeyears

forchildrenuptothethirdgradeofelementaryschoolincaseswherea

spouseistransferred,etc.

Part-timework
Shorteningofworkinghoursbyamaximumofthreehoursperdaytoallow

forcareofchildrenuptothethirdgradeofelementaryschool

Teleworkprogram
Optiontoworkathomeinordertocareforchildrenuptothethirdgradeof

elementaryschool

Allowancetowardthe

costofusingchild-

careservices

Allowancetowardthecostofchildcareforinfantsuptoagetwobefore

enteringnurseryschool(10,000yen/month)

Child-careleave

Fivedaysfornursingcareofonechilduptothethirdgradeofelementary

school,andtendaysforthesecondchildonward(paidleave)

Allowancegrantedtocoverthecostofusingchild-careservices

Family-caresupport

Family-careleave

program

Amaximumofthreeyearsavailableforemployeestakingcareoffamily

members(possibletotakeininstallments)

Part-timework
Shorteningofworkinghoursbyamaximumofthreehoursperday(possible

totakeininstallments)

Family-careleave
Fivedaysperyearforattendingtoonefamilymemberinneedofnursing

care,andtendaysforthesecondfamilymemberonward(paidleave)

Othertypesofleave

Lifesupportleave

Canbeusedassickleave,pregnancyleave,child-careleaveorforcareof

familymembers.Anemployeemayadd�venewdaysofaccumulatedleave

peryear.Amaximumof40daysofunusedannualleavemaybe

accumulated.Child-careleavemaybeusedforschooleventsforchildren

ageduptothirdgradeinjuniorhighschool

Flexibleleavefor

refreshment

Providedtoencourageemployeestotake�veconsecutivedaysofleavefor

mentalandphysicalrefreshment

Employeesreceiveanadditional�vedaysofannualleaveandatravel

voucheruponcompletionoftheir15th,25thand35thyearofcontinued

service

Volunteerincentive

program

Long-termpaidleaveofuptotwoyears,orshort-termpaidleaveof12days

peryear

Spousaltransfer

occupationalleave

system

Acquisitionforuptothreeyearsperspousaltransfer(Acquisitionuptoone

peremployee)

Leaveforinfertility

treatment

Eachemployeeispermittedleaveofuptoawholeyearforinfertility

treatment.

MainProgramsandMeasuresDesignedtoEnhanceWork-LifeBalance
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FlexibleWorkingStyle

Flexibleworkinghours(coretime;11:00am-2:45pm)

Part-timework(childandotherfamily-care)

Half-daypaidleave

Maximumof�veconsecutivedaysofpaidleaveforrefreshment

Systemandfacilityforsupportingchild-care(nurserypaymentanduseofin-housenursery)

Discretionaryworksystem(employeesindevelopment,designandR&Dsection)

Teleworkprogram

VariousIncentivePrograms

Subsidizingtheexpenseoftakingacerti�cationcourse

Jobpostingsystem

Studyingindomesticcollegeorstudyabroadprogram

Employeeawardsprogramfordistinguishedachievement

In-houselanguageschoolandsubsidizingtheexpense

Stockoption(directors,o�cersandsomeexecutives)

Work-LifeBalanceData

 FY2018 FY2019 FY2020

Pregnancyleaves 63 59 57

Child-careleaves(total) 137 161 163

Child-careleaves

(paternalleave)
23 43 51

Child-careleaves

(withinoneweekleave)
1 3 1

Returnrateofemployees

fromChildcareleave
98.6％ 99.4％ 98.8%

Parentalleave

 FY2018 FY2019 FY2020

Family-careleaves 7 5 7

Family-careleave
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 FY2018 FY2019 FY2020

Daysgranted 20.0 20.0 20.0

Daystaken 19.5 19.9 19.8

Ratio 97.5% 99.3% 98.8％

Paidvacation

 FY2018 FY2019 FY2020

NumberofVTOusers 92 58 14

VTOinlong-term 0 0 0

VolunteerTimeO�(VTO)
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EmployeeTrainingStructure

ApproachandGoals

Komatsustrivesforthesustainablegrowthofboththecompanyandemployeesthroughhumanresourcedevelopment.Webelieve

thateachemployeeisresponsibleforthesettingofhighindividualgoals,andthesubsequentful�llmentofthesegoals.Eachemployee

shouldthusbeself-reliantandhighlymotivatedinseekingtheknowledgeandskillsnecessaryfortheful�llmentofpersonal

objectives,whilerelyingoncompanysupportthroughoureducationalprograms.Komatsusupportsthecareerdevelopmentofeach

employeefocusingontheeducationrequiredtocompanymanagementandemployees.

Whilewepromotetheeducationofprofessionalsinawidevarietyofpro�ciencies,Komatsuisawareoftheimportanceforthe

disseminationofknowledgeandskillsateverylevelwithinthecompany.Regularexplanatorysessionsanddiscussionsareconvened

atGroupcompaniestopropagatetheKOMATSUway,ensuringthatitisincorporatedasanintegralcomponentofourhumanresource

developmentonagroup-widescale.

SystemandStatusinFY2020

In2020,duetothein�uenceofcovid-19,alltrainingwasconductedonline.

In2021,thetrainingcurriculumwillbedividedintolecture-basedandgroupwork-basedones,andthelecture-basedoneswillbe

distributedasvideostocreatealearningenvironmentthatsuitstheconvenienceofthestudents.
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Pleaserefertothefollowingwebsitesforthecontentsofprogramsthatwereheldin2020

ACaseofEmployeeTraining:ManagerRefreshmentTraining

Since2017,Komatsuhasbeenconductingaspeci�ctrainingprogramformanager-levelpersonnel,activatinga360degree

feedbacksystemwhichrequiresevaluationsfromeachparticipant'ssupervisors,colleaguesandotherteammembers.Throughthe

system,weaimtopromoteimprovementofcommunicationattheworkplace,encouragingalltheparticipantsinthetrainingto

recognizethegapsinperceptionswithothers.

Allmanager-levelpersonnelinJapanareeligibletoattendtheprogram.Atotalof3,604managersattendedthetrainingprogramsofar

withanattendancerateofover98%.

Theprogramcontributestopreventingabuseofauthorityandsexualharassmentatworkfromhappeningbyhavingsenioremployees

realizethattheyareapttohaveaninter-generationalperceptiongapwithemployees,especiallytheyoungergenerations.Managers

whoattendedtheprogramcommentedlike,“ItwasagoodchanceformetorealizehowIamperceivedbyothers,”“Theprogram

helpedmetounderstandthegapingenerationalthinking,”and“Theprogramprovidedaheads-up,andithelpedustoaddressthe

issuesthatwefaceintheo�ce.”Weaimtoachievea100%attendanceratefortheprogramassoonaspossible.

FY2017 FY2018 FY2019 FY2020 Total

1,185 655 985 779
3,604

(Attendancerate:98%)

Educationaltrainingpertainingtothe

KOMATSUWay

TechnicalCapabilityofthemanufacturing

workplace
ServicePersonnelHRdevelopment

DATA

  FY2018 FY2019 FY2020

AveragehoursperFTE

Non-consolidated 58 53 55

Consolidated - - 45

AveragespentperFTE

Non-consolidated JPY245,000 JPY244,000 JPY195,000

Consolidated - - JPY72,000

EmployeeTraining

CalculationofconsolidateddatastartedfromtheFY2020survey.*
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EnhancingtheKOMATSUWay

ApproachofTheKOMATSUWay

TheKOMATSUWayisastatementofvaluesandstandardsthatallworkersateveryleveloftheKomatsuGroupareexpectedtomeet

anduphold.TheKOMATSUWay isawrittenstatementofourcorporatestrengths,beliefs that supportthosestrengths,thebasic

attitudeofmindandperspective,andamannerofaction(style),whichourpredecessorscreatedbasedonthefounder’sspirit,

throughoutthehistoryofourgrowthanddevelopment.Weaimtospreadthisknowledgetoallemployeesandmaintainitintothe

future.

SystemandStatusinFY2020

TheKOMATSUWay�ndsitsrootsinthecorporatestrengthsthatKomatsuhascultivatedovertime,culminatinginasystemofintegrity

andstrengththatisdisseminatedtogroupcompaniesonaglobalscale.ThispropagationisachievedthroughtheKOMATSUWay

GlobalInstitute,whichconductsvariouspublicationandhumanresourcedevelopmentactivities.

EmployeeunderstandingoftheKOMATSUWayisdeepenedviatrainingsessionsandthecreationofopportunitiesforexpositionand

group debates. Wefoster interpersonalcommunication betweenemployeesat suchsessionsto minimize generational gaps, allowing

foramoree�ective"trickle-down"spreadofthisknowledge.Wehavealsoconsideredtheintrinsicdi�erencesofforeigncultures,and

have workedto craft theKOMATSUWay inamannerthat isboth easy to understand andrelevant for theinternationalcommunity at

large.ThisallowsustopromotetheKOMATSUWayindomesticandforeignsettings,allowingforuniformityacrossthegroup.

InFY2020,ouroverseasa�liatestranslatedthethirdrevisionoftheKOMATSUWaysothatitwouldbepossibleforemployeestoread

andunderstanditintheirnativelanguages.Nowitisavailableinninedi�erentlanguages.

InFY2020,KOMATSUWayandTQM(TotalQualityManagement)traininghadtobecancelledinmanycountriesduetotheCOVID-19

pandemic.However,intheAsianregiontheywereheldonline,wheretheywouldbelessa�ectedbytimedi�erences.

InthetrainingprogramdividedbyjoblevelinJapan,weprovidedane-learningprogramandonlinetrainingasapartofe�ortsto

preventinfection.

WewillstaycommittedtothedevelopmentofhumanresourcesandwillstrivetosystematicallyensurethespreadoftheKOMATSU

WayandTQMsothattheytakerootglobally.

Webelievethatthroughtheseactivities,wewillbeabletofosteremployeeswhopracticetheKOMATSUWayandpassitontothenext

generation,leadingtothesustainablegrowthoftheentireKomatsuGroup.
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DATA

NameofTraining

Course
Courseparticipants Targets Trainingdates

Numberof

participants/cases

Educationfortop

management

personnelofoverseas

subsidiaries

(GlobalManagement

Seminar)

Overseassubsidiaries'

managementlevel

personnelor

candidates

Totrainmanagersat

ouroverseas

subsidiarieswhohave

comprehensive

understandingofthe

KOMATSUWay

Cancelled 0

Educationformid-

levelmanagersof

overseassubsidiaries

(KOMATSUWay

Leadership

Development

Program)

Mid-levelmanagersof

overseassubsidiaries

expectedtobe

responsibleforthe

core

business/functions

Totrainuplocal

leaderswho

understandand

practicetheKOMATSU

Way

Cancelled 0

KOMATSUWayExpert

DevelopmentProgram

Mid-levelmanagersof

overseassubsidiaries

withaptitude

Totrainup

'evangelists'

responsiblefor

spreadingthe

KOMATSUWayinour

overseassubsidiaries

Cancelled 0

TQMinstructor

training

Mid-levelmanagersof

overseassubsidiaries

withaptitude

Topromote

understandingofQC

atoverseas

subsidiaries



Cancelled
0

TrainingbyJobLevel

Newemployees,

assistantmanagers,

newlyappointed

managers,etc.

Topromotethe

understandingand

practiceofthe

KOMATSUWay

Yearround 1,343people

AllKomatsuQC

Convention

Selectedfromthe

KomatsuGroupin

Japanandoverseas

Topresent

improvement

activitiesasOJTand

strengthenawareness

oftheKOMATSUWay

practices

November2020(held

online)

Approximately9,000

access

EducationalTrainingthatpertainstoKOMATSUWay
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TheKOMATSUWay-HistoryofDisseminationActivities
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Komatsuemployeesareourmostvaluableassetsbecausetheysupportsustainablecorporategrowth.

DevelopingeveryemployeesallovertheworldthroughavarietyofourhumanresourcedevelopmentprogramsenhancesGemba

capability(employee-drivencontinuousimprovementcapability).

StrengtheningOur"Gemba"Capability

EnhancingtheTechnicalCapabilitiesofOurManufacturingOperations

Withmajoradvancements intechnologies andglobalization withinourproductionoperations,theneedfor ahighlevel oftechnical

capabilityhasbecome allthemore relevant.Assuch,we have designatedthethird SaturdayofeveryOctoberas"TechnicalDay",

holdingtechnicalcompetitionsforemployeesfromallareasofKomatsu.Theseincludepersonnelfromoverseassubsidiariesand

businessassociates,whocome together to maintain andimprove theoverall technicalcapabilitiesoftheKomatsu Group through

mutualdedicationto studying.

InFY2006,Komatsu establishedtheMeistersystemthat focuses onthepassing down oftechnicalknow-howfrom productionsites.

Techniquesandskillsthatwehavejudgedtobeworthpassingonaredividedinto9�eldsthateachcompriseof15speci�c

competencies,witha"FirstMeister"certi�edforeachcompetency.UnderKomatsu'sMotherPlantSystem,productionplantswith

productdevelopmentcapabilitiesarespeci�edas"MotherPlants".Theseplantsareresponsibleforthepurveyanceofproductsafety,

quality,cost,anddeliveryoftheir"ChildPlants"(plantsthatproducethesameproduct).Meisterswhohavebeencerti�edin

accordanceto theirhighpro�ciencyinspeci�ctechnicalareasare taskedwithguidingandnurturingengineers at both domestic plants

andoverseas"ChildPlants".

Komatsualsoconductsvigorousimprovementactivitiesbyholdingall-KomatsuqualitycontrolcompetitionsonthethirdSaturdayof

everyNovember.Muchlikeourtechnicalcompetitions,employeesfromouroverseassubsidiariesandbusinesspartnersacrossour

valuechainarewelcometoparticipate.

SystemsandStatusinFY2020

DATA

FY2018 FY2019 FY2020

All-KomatsuTechnologyOlympics

Numberof

participants
198 200 195

Fromoverseas 39(11countries) 38(10countries) 55(2countries)

All-KomatsuQCCompetition

Numberof

participants
93 96 94

Fromoverseas 36(14countries) 36(14countries) 35(11countries)

Status of HumanResource Developmentat theManufacturingGemba
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CountriesofDispatchinFY2020toAll-KomatsuTechnologyOlympicsandAll-KomatsuQCCompetition

NocontestantsweresenttoJapanduetoCOVID-19pandemic.RussiaandChinaweretheonlycountrieswherecontestantsgatheredin

person.

BecauseoftheCOVID-19pandemic,nocontestantsweresenttoJapanandthecompetitionwasprerecorded.TheUnitedStates,Brazil,

Chile,Germany,Italy,Australia,Thailand,Indonesia,India,ChinaandRussia(11countries)

All-KomatsuTechnologyOlympics

All-KomatsuQCCompetition

ServicePersonnelHumanResourceDevelopment

Ourservicepersonnel,whosupporttheoperationofourproductsdeliveredtocustomers,takeessentialresponsibilityfortheKomatsu

valuesof“QualityandReliability.”Komatsuthushasbeenfocusingonthehumanresourcedevelopmentofemployeesinthecompany

andofourdistributorservicepersonnel.

Asmeansforinternaltrainingandhumanresourcedevelopment,weestablishedthe“TechnoServiceSchool”fortrainingourJapanese

sta�,andthe“theKomatsuPhilippines”fortrainingourFilipinosta�,toconductplannedtrainingbyapplyingajobrotationsystem

withinthecompanyincludingouroverseaso�ces.

Asforthehumanresourcedevelopmentofdistributors'servicepersonnelaroundtheworld,Komatsuplansandsupports

eachprogramdependingonthecontent.Komatsuprovidescurriculaandtrainingmaterialsforbasictrainingcoursesonproductsand

services,andthelocalcompanies(Komatsusubsidiariesordistributors)conductactualtraining.Wealsoprovideadvancedtraining

coursesbyinvitingmanagersandseniorservicepersonneltoJapan,aswellasspecialtechnicaltrainingcoursesprovidedbythe

trainingcenters(mothertrainingcenters)whichhavespecializedskills.

Havingsetupthesetrainingenvironmentsandassessingthequalityofourdistributorsthroughsmallexamssometimes,wehavebeen

providingpracticaltrainingopportunitiesthatbringsynergytosalespromotionactivities.

FrameworkPromotedbyDepartmentforPromotionofDistributorHRDevelopment

TOPICS

ContinuingtoprovidetrainingduringtheCOVID-19pandemic

DuetotheCOVID-19pandemic,almostallgroupsessionsattrainingcenterswerecancelledorpostponedinFY2020.We

organizedmanylectureactivities,mainlyincludingonlinelecturesandthedistributionofvideos,todevelopandimprove

digitallearning.

Whentrainingsessionswereheldinvolvingthegatheringofpeoplefromdi�erentplaces,itwasnecessarytolimitthenumber

oftrainees.Theuseofdigitallearninghasmadethetrainingprogramavailableanytimeandanywheretomorepeople.

Asweheadtowardapost-COVIDera,thetrainingcenterswillbeabletocombinesociallydistancedgroupsessionswithdigital

learningtoimprovethetrainingtheyprovide.

TrainingactivitiesattheDubaiTraining&DemonstrationCenterinDubai,UAE

“DubaiTraining&DemonstrationCenter”establishedinDubai,UAE,aimingatenhancingtrainingfunctionsfordistributorsin

theMiddleEastandAfricaregions,hasprovidedthetrainingnecessaryforconstructionequipmentdistributors,including

traininginsalespromotion,parts,services,andmachineoperationssinceApril2019.

Atthecenter,Komatsucerti�edinstructorswork,andconduct(1)practicaltrainingtodevelopunderstandingbyseeingand

experiencingrealmachinesandequipment,and(2)systematictraininggloballyequivalentinquality.Thecenternotonly

providesproductandtechnicaltrainingfordistributors,butalsoaccommodatesawiderangeofservicessuchasproduct

demonstrationsandtestoperationsforcustomersassalespromotionactivities,aswellastrainingforoperators.
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BrandManagementInitiatives

WhatareBrandManagementInitiatives?

Komatsuembodiesthisconceptinourstatement"ourcorporatevalueisthetotalsumoftrustgiventousbysocietyandall

stakeholders."Withthisinmind,Komatsu'sbasicmanagementpolicyisfocusedonincreasingourcorporatevaluethroughcustomer

engagementinitiatives.Havinggroupedourvariousstakeholdersintotwodistinctcategories,whiletheformerisresponsiblefor

employees,a�liatecompanies,sales/serviceshops,etc.,thelatterincludessociety,shareholders,investors,media,etc.Wehave

cometotheconclusionthatitisonlyourcustomerswhotakeonbothoftheseroles.Customerscreatecorporatevaluebypurchasing

ourproducts,andassessourcorporatevaluethroughtheuseandevaluationofourproducts(whichreturnstousviafeedback).We

havethusrede�nedthemeaningof"heighteningthetrustplacedinusfromourcustomers",intoacommitmentto"increasethetrust

placedinustoadegreeatwhichourcompanyisindispensabletoourcustomers,inordertoguaranteecompletecustomerloyaltyand

retention".AsofFY2007,wehavebeguninitiativesdesignedtomoldourbrandintoonethatconceptualizesthisvision.

BecomingInvaluabletoOurCustomers,whoBothCreateandAssessOurCorporateValue

Ourbrandmanagement(BM)activitiesarebuiltonthefundamentalprincipleof"fromthecustomer'sperspective".Oneofthemost

commonmisconceptionsregardingmarketingactivitiesisthatsuchinitiativesinvolve�ndingmeanstodi�erentiateaproductfromthe

competition,orabout�ndingauniquepositionwithinthemarket.Komatsubelieves,however,thatthecruxofmarketinginvolves

workingfromthecustomer'sperspective,discoveringwhatcustomerswantandrespondingspeci�callytothoseneeds.

Torealizethisgrandvision,weareengagedinactivitiesdesignedtocreatesustaineddevelopmentandre�nementinourmanagement

resourcesandcapabilities.Inthepast,theseinitiativestendedtorelyonexperienceandintuition,butinthecontextofKomatsu'sBM

activities,wehavereplacedthemwithavarietyoftoolsandmethodsdesignedtodevelopcasestudiesandaccumulatevalidated

experiencethatcanbedisseminatedtoanewgenerationofemployees.

Throughdiscussionsovertimewithourclients,weclarifytheirVision(theultimatefutureidealstate),Mission(Requirementsthatmust

beachievedinrealizingtheVision),andGoals(speci�citemsthatneedtobeaccomplished).Oncewehaveagoodgraspofwhatour

customersarelookingfor,Komatsuimplementsaplanthatutilizesourmanagementresourcesandabilitiese�cientlytoachievesaid

goals.Ultimately,webelievethatstrongdeterminationisthekeyaspectingoverningtheimplementationandsubsequentsuccessof

ourBMinitiatives.

Thischartservesasasummaryforthe�owofprocessesinvolved

RealizingOurCustomers'VisionandMission"fromtheCustomer'sPerspective"
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Inaddition,asaway to con�rmtheresultsofouractivities, we have developed anevaluationtool (Figure 2)that evaluates the

relationshipbetweencustomersandKomatsu,separatingthemintosevendi�erentcategories.Thesesevencategoriesrangefrom"no

usefor us(Level 1)"to "Komatsu isindispensablefor us(Level 7)".Asacompany, we striveto creategood relationshipswithour

customersandarethususingthistooltoprovideaclearindicatorofwhatwemustdotoclimbtowardsahigherlevelofsatisfaction.

Withthat said,we are awarethat thelevels onthischartmake useofself-evaluationsbased onthesubject matter providedby local

agents,andthustakethatfactintoconsiderationwhenevaluatingtheriseandfallofrelationshiplevelswithindividualcustomers.We

continuetoimproveonourcustomerrelationshipswhilecarryingourdailyBMactivities,sothatKomatsuwillbecomean

indispensablepartnerofcustomers'continuouschoice.

Figure 2:Relationshiplevel model

Figure1:Customerrelationshipchart
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InadditiontotheinitialactivitiesinJapan,NorthAmerica,Chile,SouthAfricaandAustralia,wehaveexpandedtheseactivitiesto

includeChina,SoutheastAsia,Europe,SouthAmerica,Oman,theCommonwealthofIndependentStatesandtheforestrybusinesses.

Intheprocess,wehaveincorporatedtheaboveideasintoKOMATSUWay,whichisavaluethatallKOMATSUGroupemployeesshould

inheritpermanentlyinthe�eldandworkplace,compilingthe"KOMATSUWayofBrandManagement."

InFY2017,wedevelopedacustomerneedsstrati�cationsheettofurtherdeepenourinsightinto"customerperspectives".Throughthis

usefultool,wehavebecomeabletoreviewcustomerneedsinaclear,hierarchicalformat,enablingustoperceivewhatcustomerswish

toachieve.Wealsoholdworkshopsonaglobalscale,focusingonthethemeofcustomerneeds.

Brandmanagementactivitiesthatbeganwithafocusonstakeholdersbyourmarketingdepartmenthaveexpandedintocompany-

wideactivitiesthatinvolveourproductionanddevelopmentdivisions.Owingtothepositivestrengtheninge�ectsithasonourvarious

departmentsandhumanresourcedevelopmentcircles,Komatsuwillcontinuetopromotebrandmanagementactivitiesforthe

foreseeablefuture.

GlobalBMWorkshop(KomatsuinJapan,October2019)

RecentActivitiesandFuturePlans
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Theme 3 : Growing with Society
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Corporate Governance

Unit
Fiscal

2016

Fiscal

2017

Fiscal

2018

Fiscal

2019

Fiscal

2020

NumberofDirectors

*Enteringthenumberof

peopleaftertheordinary

generalmeetingof

shareholders

NumberofInternal

Directors

Women

Members

0 0 1 1 1

Men 7 5 4 4 4

Total 7 5 5 5 5

Numberof

Independent

Directors

Women 0 0 0 0 0

Men 3 3 3 3 3

Total 3 3 3 3 3

Total 10 8 8 8 8

NumberofCorporateExecutiveO�cersontheBoard Members 6 4 4 4 4

%ofCorporateExecutiveO�cersontheBoard

％

60 50 50 50 50

%ofIndependentDirectorsontheBoard 30 38 38 38 38

%ofWomenontheBoard 0 0 13 13 13

NumberofAudit&

SupervisoryBoard

Members

NumberofInternal

Members

Women

Members

0 0 0 0 0

Men 2 2 2 2 2

Total 2 2 2 2 2

Numberof

IndependentMembers

Women 1 1 1 1 1

Men 2 2 2 2 2

Total 3 3 3 3 3

Total 5 5 5 5 5

%ofIndependentAudit&SupervisoryBoardMembers
％

60 60 60 60 60

%ofFemaleAudit&SupervisoryBoardMembers 20 20 20 20 20

AverageAgeofBoardMembers Age 61.8 63.2 63.2 60.6 61.6

TermLimitsforBoardMembers Years 1 1 1 1 1

NumberofBoardMeetings Times 17 15 15 15 15

BoardMeetingAttendance ％ 99 100 100 99 100

AttendanceofIndependentDirectorsatBoardMeetings ％ 98 100 100 100 100

NumberofDirectorsAttendingLessThan75%ofBoardMeetings Members 0 0 0 0 0

NumberofAuditCommitteeMeetings Times 15 15 15 15 15

AuditCommitteeMeetingAttendance ％ 97 100 99 100 100

CorporateGovernanceIndicators
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Corporate Governance

Unit
Fiscal

2016

Fiscal

2017

Fiscal

2018

Fiscal

2019

Fiscal

2020

Attendance ofIndependentAuditors at Board Meetings ％ 96 100 98 100 100

NumberofAuditors AttendingLess Than75%ofBoard Meetings Members 0 0 0 ０ 0

NumberofExecutive

O�cers

*Excl.Board Members

Women

Members

2 2 1 2 2

Men 32 30 29 31 26

Total 34 32 30 33 28

RatioofFemaleExecutive O�cers ％ 6 6 3 6 7

NumberofExecutive

O�cers

(Global O�cers)

Women

Members

0 0 0 0 0

Men 26 27 29 26 28

Total 26 27 29 26 28

Human

Resource Advisory

CommitteeMeｍbers

Numberof

Internal Members

Women

Members

0 0 0 0 0

Men 2 2 2 2 2

Total 2 2 2 2 2

Numberof

Independent

Members

Women 0 0 0 0 0

Men 3 3 3 3 3

Total 3 3 3 3 3

Total 5 5 5 5 5

NumberofHumanResourceAdvisoryCommitteeMeetings Times 1 1 2 3 2

HumanResource AdvisoryCommitteeMeeting Attendance ％ 100 100 100 100 100

NumberofCompensation

AdvisoryCommitteeMeｍ

bers

Numberof Internal

Members

Women

Members

0 0 0 0 0

Men 1 1 1 1 1

Total 1 1 1 1 1

Numberof

Independent

Members

Women 1 1 1 1 1

Men 3 3 3 3 6

Total 4 4 4 4 7

Total 5 5 5 5 8

NumberofCompensationAdvisoryCommitteeMeetings Times 2 2 1 1 1

Compensation AdvisoryCommitteeMeeting Attendance ％ 100 100 100 100 100
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Compensation

Unit
Fiscal

2016

Fiscal

2017

Fiscal

2018

Fiscal

2019

Fiscal

2020

CompensationofChief

ExecutiveO�cer

BasicRemuneration

Millions

of

Yen

100 100 102 103 103

Performance-BasedBonusin

Cash
36 73 93 41 28

Performance-

BasedRemuneration(Stock-

Based)

19 19 99 46 35

Total 155 192 294 190 166

CompensationofDirectors

*ExcludingExternal

Directors

*Includingthosewhoretired

duringtheterm

BasicRemunerations 427 357 357 345 331

StockOptions 0 0 0 0 0

Performance-BasedBonusesin

Cash
154 246 310 130 88

Performance-Based

Remunerations(Stock-Based)
83 68 300 147 108

Total 664 671 967 622 527

CompensationofAudit&

SupervisoryBoard

Members

*ExcludingExternalAudit&

SupervisoryBoardMembers

*Includingthosewhoretired

duringtheterm

BasicRemunerations 86 86 87 87 87

StockOptions 0 0 0 0 0

Performance-BasedBonusesin

Cash
0 0 0 0 0

Performance-Based

Remunerations(Stock-Based)
0 0 0 0 0

Total 86 86 87 87 87

CompensationofExternal

DirectorsandExternalAudit

&

SupervisoryBoardMembers

BasicRemunerations 85 85 103 108 109

StockOptions 0 0 0 0 0

Performance-BasedBonusesin

Cash
9 9 0 0 0

Performance-Based

Remunerations(Stock-Based)
4 5 0 0 0

Total 98 99 103 108 109

ShareholderRights

Anti-TakeoverMeasures None

Compliance

Clawback

provision
Yes

Theindividualagreementforallocationofthestock-basedcompensation(shareswithrestrictionontransfer)

stipulatesthatiftheboardofdirectorsdecidesthatitisappropriatetoreturnthestock,itshallbereturned.

Unit Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

PoliticalContributions MillionsofYen 8 8
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Compliance

PromotingCompliance

KomatsuconsidersthemaximizationofcorporatevaluewiththepursuitofQualityandReliabilityasacorecomponentofour

managementprinciples.TheCompanybelievesitscorporatevalueisthetotalsumoftrustgiventotheCompanybysocietyandallour

stakeholders.

Inordertoraisethetotalsumofreliability,itisnecessarynotonlytoimprovebusinessperformanceandtoenhancethesoundnessand

transparencyofmanagement,buttoalsobecomeacompanythathasacquiredsocietaltrust.Thus,itisincreasinglyimportantforany

companytocomplywiththerulesofbusinesssociety.

TomakecertainthattheentireKomatsuGroupcomplieswiththerulesofthebusinesscommunity,Komatsuhasappointedan

executiveo�cerattheheado�ceinchargeofcompliance,andestablishedtheComplianceDepartmenttohandlethisissue

exclusively.TheComplianceCommittee,chairedbythepresidentandCEO,deliberatestheGroup'sactionpoliciesandimportant

issueswhileregularlyreportingthestateofcompliance-relatedactivitiestotheboardofdirectors.

FrameworksforPromotingCompliance

ThecompanyhasformulatedKomatsu'sWorldwideCodeofBusinessConduct(establishedin1998andrevisedtentimestodate)asa

compilationofbestbusinesspracticestobeobservedbyo�cersandemployeesofKomatsuGroupcompaniesaroundtheglobe.

WhileKomatsuisexpectedtoachieveitsownsoundandsustainablegrowthasaglobalcorporation,agrowingnumberofstakeholders

alsoexpectKomatsutogivedueconsiderationtotheenvironmentalandsocialimpactsofitsbusinessactivities,productsandservices,

andtomakepositivecontributionstothesustainabledevelopmentofsociety.Komatsubelievesthatmeetingtheseexpectationsisour

socialresponsibilityasagoodcorporatecitizen,whileweseekto�ndsolutionsforESG(Environmental,SocialandGovernance)issues

throughourcorebusinessactivities.Inaddition,apositivecycleofsolvingESGissuesandimprovingourearningsisexpectedto

facilitatesustainablegrowthforKomatsu.Part1of“Komatsu’sWorldwideCodeofBusinessConduct”(the“Code”)providesprinciples

andstandardsforresponsiblebusinessconductthatKomatsufollowstoful�llitssocialresponsibilities.ForKomatsutocontinueto

earnthetrustofsociety,eachandeveryemployeeofKomatsuisrequiredtoactingoodfaith,ethicallyandincompliancewithlaws,

regulationsandotherrulesgenerallyrecognizedandrespectedbysociety(the“Rules”).Accompaniedbyexamples,Part2oftheCode

containsselectuniversallyapplicableruleswhichsetthecodeofconductthatmustbefollowedbyallemployeesofKomatsu.

“Komatsu’sWorldwideCodeofBusinessConduct”consistsoftwomajorparts.The�rstpartclari�estheKomatsuGroup'scompliance

policyanddeclaresthatexecutivesandmanagersofeachKomatsuGroupcompanycomplywithit.Thesecondpartspeci�cally

describeswhatallKomatsuemployeesworldwideshouldandshouldnotdoinordertocomplywiththerulesofthebusinessindustry

asindividuals.Weexplaineasy-to-understandexamplesofbasicethicsinbusinessoperations,antitrustlawsandanti-corruption.

KomatsuconsidersCSRasakeyresponsibility,whichisshownbyKomatsu'sWorldwideCodeofBusinessConductclearlyfocusingon

theimportanceofCSR.TurningaPDCAcycleof(1)formulatingacodeofconduct,(2)implementingthecode,(3)determiningwhether

andhowthecodeisfollowingand(4)reactingtocontingenciesforcorrectionsandpreventingrecurrencesofproblemsisthepillarof

Komatsu'scomplianceactivities.

Komatsu'sWorldwideCodeofBusinessConductisavailableat:

Komatsu'sWorldwideCodeofBusinessConduct

Komatsu'sWorldwideCodeofBusinessConduct
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ProcessforComplianceActivities

FormulatetheCode:

FormulatetheCodeandtheFivePrinciplesofComplianceasafoundationforcomplianceactivitiesandrevisetheCode(currently

inits11thedition)asrequiredtore�ectsocialchange.

1.

ImplementtheCode:

ImplementtheCodethrougheducationthatcorrespondstoemployeerankandtheirrespectiveduties,andbycommunicating

informationinaccordancewiththeCode.

2.

Determinethecurrentstatus:

DeterminewhetherwecomplywithrulesofbusinesssocietybyhavingallbusinessunitsregularlyreportontheiruseoftheCode,

implementingcomplianceandriskaudits,conducting"visualizationsurvey"ofpotentialrisksandenhancingKomatsu'sinternal

reportingsystem.

3.

Reactingtocontingencies:

Anyissuesidenti�edduringtheaboveactivitiesorotherwisewillbeaddressedinaccordancewiththeCodeandberecti�ed

throughimplementedpreventivemeasures.

4.

Sothatemployeesremainacutelyawareofcomplianceallthetime,theGroupisworkingtocultivatetheirconsciousnessofbest

businesspracticesbydisplayingbusinessunitpostersineveryKomatsuGrouplistingTheFivePrinciplesofCompliance(acondensed

versionofKomatsu'sCodeofWorldwideBusinessConduct).Foremployeeeducation,wehavebeenexpandingglobale-learningsince

the10theditionofKomatsu'sCodeofWorldwideBusinessConducttohelpemployeesaroundtheworldunderstandtheCode.

Preparationsarealsounderwayforeducationonthe11theditionissuedinApril2021.Inaddition,grouptrainingoncomplianceis

conductedinJapanandisdividedintomanagersandgeneralemployees.Inaddition,weareexpandingbusiness-speci�ccompliance

training,andindividualtraininginresponsetorequestsfromdepartments.Furthermore,astrainingforrisksforoverseasoperations,

educationonanti-corruption,antitrustlaws,exportcontrolandmoreisprovidedtoprospectiveemployeestobebasedabroad.

Wehaveestablisheda"CompliancePortal"onourintranettoensurewide-spreadawareness.Themonthlymagazine"Everybody’s

Compliance"providesexplanationsofimportantlaws,lessonslearnedfromothercompanies,andarticlesonhumanrights,

harassmentpreventionandtra�crulesforgeneralbusiness-relatedpractices.Articlesonanti-corruption,antitrustlaws,andexport

controlhavebeenrepeatedlypublishedasparticularlyimportant�elds.Byissuingcompliance-relatedjournals,wealsoexpand

awareness-raisingactivitiesforouroverseasa�liates.Inthisway,wearecommittedonaglobalscale.

TheGroupstrivestodetectrisksearlyandimplementreformsatKomatsubusinessunitsandGroupcompaniesthroughmonitoring

during�nancialauditsandcomplianceandriskaudits.Themonitoringcoverscomplianceinhighlyimportantareassuchassafetyand

environmentalpractices.

UpholdingThoroughCompliance
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KomatsuhasestablishedtheGlobalComplianceHotlineinitsHQtoo�ercounsellingtoandhandlereportsfromemployeesof

KomatsuGroupcompaniespertainingtotherulesinthebusinessworld.Inthisway,westrivetodetectandcorrectproblemsearly.In

addition,KomatsucompaniesestablishandmaintainRegionalComplianceHotlinethatproperlyhandlescomplianceofallegedor

suspectiedviolationoftheRulessothatwhistleblowerscanraiseclaimsintheirnativelanguages.Pleasenotethatreportsdirectedto

GlobalComplianceHotllinewillbeforwardedtothecorrespondingRegionalCompliaceHotlineforinvestigationandapplicationofthe

Rules.TheGlobalComplianceHotlinewillmonitorhowthereportishandledbytheemployeeinchargeoftheRegionalCompliace

Hotline,withthegoalofassuringglobalpossessacrosstheglobe.TheGroupactivelyencouragesconsultationsandreportingthrough

Komatsu'sWorldwideCodeofBusinessConduct,theFivePrinciplesofCompliance,andGroupcompanies'workplacerules,makingit

clearthatemployeeswhousethesystemforappropriatereportingwillnotbetreatedunfairlyinanywayasaresultoftheiraction.

ThecontactpersonsontheGlobalComplianceHotlinediscussthehandlingofallconsultationsandreportstoensuretheyarehandled

appropriately.Theyalsoparticipateintrainingsessionsandworkshopstoimprovetheirskillsinhandlingreports.

InternalReportingSystem

Noincidentsofnoteoccurredduring2020.

StatusinFY2020

DATA

 FY2018 FY2019 FY2020

NumberofInternalReports

(numberofseriouscases)
134(0) 141(0) 89(0)

1.NumberofInternalReports

Established January1,1998

Lastrevised April1,2021(11thedition)

Languages

20languages(Planning)

Japanese,English,Chinese,Spanish,Portuguese,German,Dutch,Italian,Polish,French,

Swedish,Finnish,Indonesian,Thai,Russian,Turkish,Persian,Tamil,Taiwanese,Korean

2.AboutKomatsu'sWorldwideCodeofBusinessConduct
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Globaltrainingonthecodeof

conduct(e-learningandgroup

training)

Approx.13,400people

<Grouptraining(mainlyJapan)>

・Level-basedtraining

・Individualtrainingby

request(o�cesandrelated

companiesinJapan)

Approx.1,600people

Approx.1,300people

3.ComplianceEducationinFY2020

Numberofemployeeswhowere

dismissedbecauseofcon�ictwith

Komatsu'santi-corruptionpolicy

(global)

FiscalYear2020:Zero

FinesimposedonKomatsurelated

tocorruption/Amountofpenalties

(global)

FiscalYear2020:Zero

Numberofemployeetraining

sessionsonanti-corruption

prevention(inJapan)

Fiscalyear2020:12times

Targetaudience:Approximately90(plannedtobetransferredoverseas)

Establishmentofinternalreporting

systemrelatedtocorruption

(global)

Preventionofcorruptionisspeci�edin"Komatsu'sWorldwideCodeofBusinessConduct"

asakeypriorityissue.Ifthereisanysuspicionorconcerninvolvingcorruptionorthe

violationofbusinesssocietyrules,concernedpartiesareinvitedtousetheGlobal

ComplianceHotlinesestablishedattheKomatsuHeadO�ceorwithineachregionto

reporttheproblem.

4.ComplianceviolationinFY2020


Nocomplianceviolationhadasigni�cantimpactonthemanagementofthecompany.

5.Withregardstoanti-corruption
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In September2019,Komatsu establishedourHumanRights Policyanddeclaredthat we endeavorto conduct ourbusinessrespecting

human rights incompliance withtheUnitedNationsGuidingPrinciplesonBusinessandHumanRights, and to applyrespect forhuman

rightsinaccordancewithinternationalstandardsthroughoutourglobalorganization.Basedonthispolicy,Komatsudevelopsand

implementsmeasurestopreventandmitigatenegativeimpactsonhumanrights,andfurtherimprovesitsprocessestocorrect

potentialnegativeimpactsonhumanrights.

ThishumanrightspolicyhasbeenincorporatedintotheKomatsuCodeofConduct(revisedin2021)andisthoroughlycommunicated

byallKomatsuGroupemployeesworldwide.

HumanRightsPolicy

HumanRightsPolicy

RespectforHumanRights

TheKomatsuWaydescribesthevaluesthatallo�cersandemployeesintheKomatsuGroup,includingthoseattop

managementlevel,shouldinheritinalastingway.ToimplementtheKomatsuWay,itisnecessarythatweactresponsibly

inaccordancewiththeexpectationsofsociety.Komatsubelievesthatitisessentialtoensurethatrespectforhuman

rightsis�rmlyembeddedwithinourcompanyandthereforeappliesthehumanrightspolicytoKomatsu’sworldwide

operationstoconductitsbusiness.Thispolicyisformulatedbasedoninternationalhumanrightsprinciplesencompassed

bytheUniversalDeclarationofHumanRights.Inadditiontopromotingbusinessactivitiesinlinewiththisphilosophy,

Komatsupromotesactivitiesthatrespecthumanrightssuchasthepreventionofchildlaborandforcedlaborandthe

eliminationofexcessiveworkinghours,thepreventionofdiscriminationandharassment,therighttofreedomof

association,therighttocollectivebargaining,minimumwage,health&safety,etc.,inaccordancewiththe“United

Nations(UN)GuidingPrinciplesonBusinessandHumanRights”andthe“ILOCoreLabourStandards”.KomatsuGroupwill

complywiththelawsandregulationsofallcountrieswhereitconductsitsbusinessactivities.Whereestablished

internationalhumanrightsnormexistsaswellasnationallaws,wewillfollowthehigherstandard;wheretheyarein

con�ictandwillseekwaystorespectinternationallyrecognizedhumanrightstothegreatestextentpossible.

1.

StakeholderEngagement

Whenwetalkabout“stakeholders”,werefercollectivelytoallpartiesthatarea�ectedbyourbusinessactivities.

Stakeholdersincludecustomers,shareholders,investors,distributors,suppliers,localcommunitiesandemployees.We

willconsultwithindependentexternalknowledgeonhumanrightsissuesandrespectdialogueanddiscussionswith

internalandexternalstakeholderstounderstandhumanrightsrelatedissues.Wewillregularlyandpubliclycommunicate

ouractivitiesonhumanrightsbasedonthispolicythroughourreportsand/orGroupwebsite.

2.

LocalCommunities

Companiescannotcontinuetoexistwithoutmaintaininggoodharmonywiththelocalcommunity.Komatsuwishestobe

themosttransparentcompanywhichactivelyseeksharmoniousbalanceofinterestswiththelocalcommunitiesthrough

closecommunicationandcontributestothelocalcommunitiesasavaluedcorporatecitizen.

3.

HumanRightsIssues(AssessmentandDueDiligence)

Inoure�orttoapplythemajorprinciplesforprotectinghumanrights,weconducthumanrightsriskassessmentsforour

existingandnewconstruction/miningequipmentandforestrymachinerybusinessesworldwidewiththehelpofexternal

experts.Inadditiontoriskassessments,wewillconductCSRprocurementassessmentsforsuppliersandpromoteCSR

procurementthroughimprovementactivitiesbasedontheresultsoftheassessments.

4.

GuidanceforEmployees,DistributorsandSuppliers

Inordertoensurethee�ectivenessofthispolicy,wewillconductappropriatetrainingandactivitiestoraiseawarenessin

employeesthroughouttheGroup.Wewillalsoexpectandencourageourdistributorsandsupplierstocomplywiththis

policyintheirownoperations.

5.
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Remedy

WehaveestablishedandmaintainedaGlobalComplianceHotlineatourheadquarterstotakereportsrelatingtonon-

compliance,includingregardinghumanrightsissuesandmakethisHotlinenumberknowntoallKomatsuGroup

employees.Anyemployeewhobelievesacon�ictarisesbetweenthispolicyandthelaws,customsorpracticesofthe

placewhereheorsheworks,orwhohasquestionsaboutthispolicyorwouldliketocon�dentiallyreportapotential

violationofthispolicy,shouldraisethosequestionsandconcernswiththeHotlineanonymously.Inadditiontothe

HotlineforKomatsuGroupemployees,anyoneotherthanKomatsuGroupemployeeswhobecomeawareofany

circumstanceoractionthatviolatesorappearstoviolatethispolicyorapplicablelawwithrespecttohumanrights,can

�leareportanonymously.Theycancontactusathttps://www.komatsu.jp/en/inquiry/orcallat+81-3-5561-4711.

6.
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BusinessandHumanRights

1.Formulationofhumanrightspolicy

InSeptember2019,KomatsuestablishedourHumanRightsPolicyanddeclaredthatweendeavortoconductourbusinessrespecting

humanrightsincompliancewiththeUnitedNationsGuidingPrinciplesonBusinessandHumanRights,andtoapplyrespectforhuman

rightsinaccordancewithinternationalstandardsthroughoutourglobalorganization.Basedonthispolicy,Komatsudevelopsand

implementsmeasurestopreventandmitigatenegativeimpactsonhumanrights,andfurtherimprovesitsprocessestocorrect

potentialnegativeimpactsonhumanrights.

ThishumanrightspolicyhasbeenincorporatedintotheKomatsuCodeofConduct(revisedin2021)andisthoroughlycommunicated

byallKomatsuGroupemployeesworldwide.

2.Implementationofhumanrightsduediligence

Bycontinuingtoimplementthefollowinghumanrightsprocess,wewillidentifyhumanrightsissuesinourbusiness,andclarify

speci�coperationalproceduresfordealingwitheachissue.
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Riskassessmentisastepinassessingandidentifyinghumanrightsrisksthatmaybea�ectedbybusinessactivitiesandhasbeen

conductedasfollows.

2014
WiththesupportofBSR(BusinessforSocialResponsibility),anexternalexpert,weconductedariskassessmentof

humanrightsissuesforourglobalconstruction,mining,andforestryequipmentbusiness.

2017
ConductedthesecondhumanrightsriskassessmentwiththecooperationofBSR.Inconductingtheassessment,we

referredtotheUniversalDeclarationofHumanRightsandtheUNGuidingPrinciplesonBusinessandHumanRights.

2020

WiththesupportofCSREurope,anexternalexpert,weconductedasystematicglobalhumanrightsriskassessment

ofourdownstreambusiness(salesofequipmentandspareparts)inconstruction,mining,andforestryequipment

business.Basedonthecharacteristicsofourbusiness,weassessedandprioritizedrisksfrommultipleperspectives,

includingdiscriminationbasedonrace,ethnicity,andcountryoforigin,andforcedlabor,freedomofassociation,and

fairlaborconditionstoidentifyandprioritisedpotentialissuesforeachbusinesssectorandregion.

(1) Humanrightsriskassessmentandimpactassessment

Inourglobaloperations,wehaveestablishedascreeningsystemtocheckandregulatetransactionswithpartnersdesignatedspeci�ed

inoursanctionlistsandotherdocuments.Weareensuringcompliancewithinternationallawsandregulations(suchasembargoes).

Wearecurrentlyinvestigatingwaystoexpandthescopeofthissystemtoincluderesponsiblesalesapproachesandpolicies.

(2) Implementationofscreening

Toinseminateourhumanrightspolicieswithinouremployeesandtoraiseawarenessofpreventiveandmitigationmeasuresagainst

negativeimpacts,wehavelaunchedane-learningprograminJuly2020andstartingwithemployeesinJapanandtheUnitedStates,

wewillexpandthistoouremployeesworldwide.

Wedonothaveownershipinmanyofourdistributorsthatsellandserviceourproductsworldwide,butweaddedtheclauseinour

distributorshipagreementsinwhichourpartnerswill"respecthumanrightsinthebusiness".Wearealsoengagedindialoguewith

thesebusinesspartnersontheformulationofhumanrightspoliciesandtheimplementationofvoluntaryduediligenceinlinewiththe

realitiesoftheirrespectiveregionsandbusinesses.

(3) Deploymenttoemployeesandagents

Aspartofitse�ortstoensurethatitssuppliersrespecthumanrights,weendevourourCSRProcurementGuidelinestopenetrateinto

ourdailyprocurementoperations.Andin�scal2020,wealsostartedtoconductSAQ(SelfAssessmentQuestionnaire)onCSR

activitiesincludinghumanrights,amongourprimarysuppliersinJapanandoverseas,inordertofurtherpromoteCSRinoursupply

chain.In�scal2020,westartedthesurveyon156companiesof“MidoriKai”suppliersinJapan,andwehavereceivedresponsesfrom

77companiessofar.

Formoreinformation,pleasevisithttps://komatsu.disclosure.site/en/themes/185.

(4) Deploymenttothesupplychain
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[Con�ict Minerals]

Inlinewithourcorporatesocialresponsibilities,Komatsudoesnotcondonetheuseofcon�ictmaterialsproducedbytheDemocratic

Republic ofCongo (DRC),orits neighbors (Angola, Republic ofBurundi,Central AfricanRepublic, Republic oftheCongo,Rwanda, South

Sudan,Tanzania,UgandaandZambia).WehaveinformedourbusinesspartnersofthispolicythroughtheKomatsuGreenProcurement

Guidelines.Workinghand-in-handwithsuppliers,weconductedacountry-of-originsurveytodeterminethelocationoforiginofour

materialsandtoensurethatnoneofthemaresourcedfromareasofcon�ict.

[UKModernSlaveryAct]

Inresponse to the"ModernSlaveryAct 2015"beingenactedby theUKinOctober2015,Komatsu UKLtd.revisedits “Slaveryand

HumanTra�ckingStatementfortheFinancialYear2015.”disclosedonthewebsite.Recognizingthepossibilityoftheriskofhuman

rights violations occurring inKomatsu'sbusinessoperationsandits supplychains,thisstatementreportshow suchanissuewillbe

properly managed.

KomatsuUKLtd.website

Komatsuhasestablisheda"GlobalComplianceHotline"atitsheado�ce,whichcanbeusedtoreportanyviolationofhumanrights

issues,andhasmadethishotlineknowntoallKomatsuGroupemployees.Thehotlinealsoacceptsreportsofviolationsorsuspected

violationsofhumanrightspoliciesandlaws,aswellasreportsofnon-complianceorsuspectednon-complianceinprocurement

activities,towhomanyonecancontactanonymouslyifheorshebecomesawareoffactsthatmayindicateaviolationorsuspected

violation.

The"FivePrinciplesofCompliance,"whichallKomatsuGroupcompaniesandtheiremployeesmustfollow,makingitclearthat

employeeswhousethesystemforappropriatereportingwillnotbetreatedunfairlyinanywayasaresultoftheiraction.

(5)Remedies

Inthe"KomatsuCodeofConduct,"wedeclarethatweshalldiscloseappropriateinformationonKomatsu'sbusinessoperationstoour

shareholders,investorsandotherstakeholderstotheextentpermissibleundertherelevantlaws,regulationsandcontractswiththird

parties,andsubjecttoappropriateprotectionoftradesecretsandothercon�dentialinformation.Wewillalsoproactivelydisclose

relevantinformationonhumanrightsissuestoimprovetransparencyandfairness.

Inaddition,webelievethatanapproachtoregionalandeconomicdevelopmentinthoseareaswillalsocontributetoremediation.

Throughhumanresourcedevelopmentutilizingourcoreskills,wecontinuetofocusoneducationattrainingcentersaroundtheworld,

andsupportregionalvocationaltrainingschoolsthroughoursocialcontributionprogramsinwayssuchasprovidingcurriculumsand

trainingtools.Thiswillalsosupportthesafedeploymentofthemachinesandreducesfurthertherisksforaccidentsandmisuse.

Examplesof speci�cactivities

Since2019,wehaveconductedduediligenceonMyanmarwiththesupportofexternalexperts,toidentifytheissuesanddiscusshow

weapproachthoseissues.Asaresult,wemadeadecisionin2019toterminatesalesofminingequipmenttothejademiningmarketin

Myanmar.Wealsoterminatedtheoperationsof"KomatsuManufacturingMyanmar",oursubsidiaryengaginginminingequipment

maintenance.Wehavesincebeenintheprocessofliquidatingthecompany.Wewillcontinuetoworkfurtherwithourdistributorsand

externalexpertsinMyanmartotakee�ectivemeasurestostrengthenrespectforhumanrightsinouroperations.

(6)Monitoringandcommunication
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TheKomatsuGrouprecognizesalluncertaintiesthatcouldthreatentheGroup'ssustainablegrowthtobemajorrisks,particularly

compliance,environmentalissuesincludingclimatechange,productqualityconcerns,accidents,infectiousdiseases,information

securityissuesandanti-socialforces.Thecompanyhasadoptedthefollowingmeasurestocountertheserisks.

RiskManagement

1.BasicPrinciplesandStructureforRiskManagement

Inadditiontothebasicpolicyforriskmanagementtoensurebusinesscontinuityandstabledevelopment,Komatsuhasestablished

RiskManagementRulestocorrectlyrecognizeandmanagerisks.

KomatsuhasestablishedaRiskManagementCommitteetodeviserelevantpoliciesfortheentireGroup,reviewtheriskmanagement

system,andevaluateandimproveuponresponsemeasuresinplaceforeachrisk,aswellastotakecontrolofriskswhentheyarise.

Thecommitteeregularlyreportsonitsdeliberationsandactivitiestotheboardofdirectors.

Komatsuwillestablishanemergencyheadquarterswhenseriousrisksoccurandimplementappropriatemeasurestominimize

damage.

Wearedevelopingriskreportinglines,preparingrelatedmanualsandmakingothere�ortstofurtherimprovetheriskmanagement

systemoftheentireGroup,includingoverseassubsidiaries.

RiskManagementStructure
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2.Speci�cinitiativesinFY2020

KomatsuhasestablishedaBCPtocontinueorquicklyrestoreimportantoperations.Weimplementedinitialresponsetrainingateach

baseinJapantoimprovetheirriskmanagementlevelandtheirabilitytorespondtodisasters.Wehaveintroducedthesafetycheck

systemtopromptlycheckthesafetyofemployeesandtheirfamilieswhenadisasteroraccidentoccursaswellaswide-areawireless

devicesandothertoolsateachbaseofthegroup.Throughregularsafetyreportingandcommunicationtraining,weareenhancingthe

emergencycommunicationcapabilitiesoftheentiregroup.EachbaseinJapanalsoconductsregulartrainingtoensurethat

appropriateactionsaretakenduringadisasterbyrole-playingtheoccurrenceofalargeearthquakeor�ooding,inane�orttoensure

thatappropriateactionsaretakenintheeventofadisaster.

Furthermore,consideringtherecentfrequentoccurrenceoflargenaturaldisasters,eachofourbasesisseismicallyreinforcing

buildingsandfacilitiesandenhancingcountermeasuresagainstconcentratedheavyrainsbasedontheirownplans.Wearefocusedon

notonlystrengtheningtheBCPofeachbaseoftheKomatsuGroupbutalsostrengtheningthesupplychainsystemthroughour

supportofourbusinesspartnersastheyestablishandimprovetheirBCPs.InFY2020,weheldthreeremoteseminarsforourbusiness

partnerswiththeparticipationofabout70companies.Theseminarsweremainlyaboutthe�rstactionstotakeintheeventofa

disasterandthestandarde�ortsforincreasingemergencypreparedness.KomatsuwillcontinuetopromoteandenhanceourGroup-

wideBCPinitiatives.

Establishingabusinesscontinuityplan(BCP)andprovidingtraining

BCPtraining

BCPtrainingatOsakaPlant BCPtrainingatAwazuPlant
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Toful�llitsresponsibilitiestoitscustomersengagedinessentialbusinessessupportingsocialinfrastructure,theKomatsuGrouptakes

thoroughmeasurestopreventinfectionasitcontinuestosupplyofproducts,partsandservicestoitscustomers.InMarch2020,an

emergencytaskforceledbyourpresidentwasestablished.Thetaskforcemet,sharedinformationgloballyandreviewedand

expandedpoliciestopreventthespreadofinfectiousdiseases.(Theemergencytaskforcemetatotalof79timesasofMarch2021.)

(1)COVID-19and�uctuationofdemand

COVID-19triggeredthedeclarationofastateofemergencyinmanycountriesandledtorestrictionsbeingplacedoneconomic

activitiesthathaveimpactedtheoperationsofKomatsuanditscustomers.Thedegreeofinfectionandrecoveryisdi�erentineach

country.InChina,oneofthe�rstcountriestodomesticallymanagethepandemic,wecapitalizedonthedemandthatwasgrowing

signi�cantlyand,inthe�rstperiodofFY2020,oursalesoutperformedthoseofthesameperiodofthepreviousyear.Inotherregions,

however,thestagnationofeconomicactivitycausedasigni�cantdownturnindemandandoverallsalesfellbelowthoseofthesame

periodofthepreviousyear.FromthesecondperiodofFY2020,thestatusofoperationofmachineryhasreturnedtoausuallevelin

manydi�erentregionsdespitesomevariation.InIndonesia,ThailandandMalaysia,thesteadyrecoveryofdemandwasrecognizable

mainlyforgeneralconstructionequipment.InOceania,mineconstructionequipmentforironoreandgeneralconstructionequipment

enjoyedsteadydemandandtheirsalesincreasedyear-on-year.However,overallsalesforthefullbusinessyearfellbelowthelevelof

thepreviousbusinessyear.

Demandforconstructionandmineresources,whichsupportsocialinfrastructure,isrecoveringdespitesomevariationsamong

regions.Demandforourproductsisestimatedtoreturntoitspreviouslevel.ButtheimpactofCOVID-19maylastlongerthanexpected.

TherehasbeenaresurgenceofCOVID-19infectionsinEuropeandIndiaandthereisnotellingwhenthepandemicwillend.

(2)E�ortstocontinuebusinessactivities

TheproductionactivitiesofsomeKomatsuplantswerea�ectedbythelockdownsandothermeasuresorderedbylocalgovernments.

Toadapttoregionalvariationsindemandandtoexchangerates,Komatsuhasimplementedcross-sourcingenablingitsproduction

activitiestobe�exiblyperformedatplantsaroundtheworld.Thisinitiativefunctionede�ectivelyastheCOVID-19pandemicbegan.We

tookmeasurestoaddressrisksrelatingtothesupplyofpartsfromoursuppliers,suchasleveragingourglobalnetworkto

preferentiallyallocatestockinthesupplychaintounderservedregions.Further,wedevelopedalternativeproductsandsecured

supplierstoensurethatsalesopportunitieswerenotmissed,apotentialresultofastockoutofparts.

(3)Measurestopreventinfectionatworkplaces

Weprioritizethesafetyandhealthofourcustomers,businesspartners,community,employeesandtheirfamiliesasweworkto

preventCOVID-19infectionsincompliancewiththerelatedpoliciesofnationalgovernments.

InJapan,weencourageemployeestotelework,andabout70%oftheemployeesatourheado�cedivisionsteleworkedduringthe

statesofemergency.Inthosetimes,domestictravel,events,trainingandseminarswerebasicallycanceledorpostponed,andallin-

housetrainingprogramswerebasicallyshiftedonline.

Ourproductionsitestookmeasuresincludingprovidingthoroughventilationusingplacedfansandopenwindows,increasingthe

numberofloungesandstaggeringbreaktimes,topreventinfectionsfromspreadinginsideaworkplace.

(4)Providinginformationtostakeholders

TopreventCOVID-19infections,Komatsuhasaggressivelyencouragedtheuseofonlinecommunications.InDecember2020,wehad

our�rst-everonlineshareholdermeetingandengagedindialogwithshareholdersandansweredquestionsinrealtime.InJune2021,

ourGeneralMeetingofShareholderswasheldonlinefor�rsttime.

OurwebsiteincludesvideoofvirtualtoursoftheAwazuandIbarakiPlants,enablingviewerstodragtheimagedisplayedonthescreen

toviewa360°imageoftheprocessofassemblingaconstructionmachinefromanyangletheywish.Thevideoconveystheatmosphere

ofKomatsu’sworksitesastheyengageinmonozukuri.

Virtualplanttourvideo

ResponsetotheCOVID-19coronavirus
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(5)Digitallytransformingconstructionsitestoprotectcustomersfrominfection

Throughitssolutionbusiness,Komatsuhasincreasedtheproductivityandsafetyofourcustomers’constructionsitesusingdigital

constructiontechnology.Ourcustomers’needtoavoidthethreeCs(closedspaces,crowdedplaces,andclose-contactsettings)on

theirworksitesduringandafterthepandemicmaytangiblyimpactusinwayssuchastheincreasedemandforremotecontrol

products,automationandunmannedoperations,andtheremaybeintangibleaspectssuchastherapidaccelerationofthe

digitalizationofconstructionanddigitaltwintechnology.

Japan’sMinistryofLand,Infrastructure,TransportandTourismrecommendedmeasurestoavoidthethreeCsatconstructionsites,and

asapartofthesee�orts,Komatsubelievesthaton-sitedigitaltwinsareasolutionforthepreventionofCOVID-19infectionsatits

customers’sites.Itinvolvesadigitaltransformationtoleveragesmartconstructiontoenablepeopleinvolvedtostayontopofwhatis

happeningatthesiteremotely,sothatitisnotnecessaryforworkerstogatherinonelocation.

Quicklycreatepoint-clouddataofthecurrenttopographyofaworksiteandcreateadigitaltwinfrom3Dtopographydataintheapp

providedbyKomatsutoenablethepeopleinvolvedtostayontopoftheprogressofconstruction,evenwhentheyarefarawayfrom

thesite,andtotakeactionwhenpresentedwithproblems.

AwazuPlant IbarakiPlant
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Asapartofitsriskmanagementactivities,Komatsuhasbeenconductingcomplianceandriskaudits(CRaudits)sinceFY2008.These

coveredareasarenotincludedinJ-SOXaudits,whichareconductedinaccordancewiththeFinancialInstrumentsandExchangeActof

Japantoevaluatetheinternalcontrolsrelatedto�nancialreporting,andidentifypotentialcomplianceriskswithinthecompany,with

aparticularfocusoncon�rmingandevaluatingthestatusoflegalcompliance.Ourinternalspecialistteamconductstheinternalaudits

atKomatsuanditsJapanese/overseasa�liates,aswellasatindependentlyowneddistributorsandbusinesspartners.Throughthese

audits,westrivetoraisecontrolandcomplianceawarenesslevelsateachcompanyandineverydepartment.Weareimprovingour

auditmethodaccordingtochangesinthebusinessenvironmentandraisingtheoperationallevelofCRauditsasapartofourrisk

managementfunctions.

Theauditeditemsare:

1.Safety,2.Environment,3.Labor,4.FinanceandTreasury,5.QualityAssuranceandRecall,6.VehicleInspectionsandSpeci�c

VoluntaryInspections(inspectionsrequiredbylaw),7.ExportControl,8.InformationSecurity,9.theAnti-monopolyAct,10.the

SubcontractAct

Inaddition,asCRauditsthatcoverareasacrosstheaboveitems,weimplement�eldinstructoraudits(Safety,Environment)andaudits

ofsaleso�cebases(FinanceandTreasury,Labor,InformationSecurity),whichareimplementedateachdistributorbase,aswellas

auditsofoverseasrepresentativeo�ces(FinanceandTreasury,Labor,InformationSecurity),whichareimplementedforoverseas

o�ces.

ConductingComplianceandRiskAudits

ImplementationofComplianceandRiskAudits
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CyberattacksandotherthreatstoInformationsecurityaregrowingmoreadvancedandsophisticated.Theyhighlighttheincreasing

importance ofinformationsecuritymeasures. Komatsu’s Worldwide Code of BusinessConduct statesthat,basedon theunderstanding

thatinformationandinformationinfrastructurearevaluableassetsoftheKomatsuGroup,thecompaniesoftheKomatsuGroupmust

followapplicablelawsandin-houserulesandensurethateachindividualemployeeproperlyprotectsandmanagesinformation.

KomatsutakesmeasurestocomplywiththeInformationSecurityRegulationsandotherrulesandregulations.

InFY2020,noseriousincidentsconcerninginformationsecurity,suchastheleakageofpersonaldata,occurredwithintheKomatsu

Group.

InformationSecurity

1. Riskmanagementanditspromotion

Asapartofthemanagementsystemledbytheriskmanagementsupervisor,theRiskManagementCommitteesharesanddiscusses

company-wideinformationsecurityissues.ThepresidentoftheInformationStrategyDivision,whoisalsoaleaderinchargeofICT,is

thevice-chairpersonoftheRiskManagementCommitteesothatitisabletoaddressmorespecializedareasofinformationsecurity.

TheCommitteesharesandresolvesmoreimportantinformationsecurityissues.Wheneveraseriousissueemerges,itwillbeswiftly

reportedtoo�cersincludingthepresidentanddirectors,theBoardofDirectorsandotherorganizationsconcerned,andappropriate

actionswillbetaken.

TheInformationStrategyDivisionformulatesmeasurestoaddressinformationsecurityrisksasnecessaryandannuallypresentsthem

totheStrategyReviewCommitteeconsistingofo�cersincludingthepresidentanddirectors.Thesemeasureswouldbeincludedinthe

mid-termICTinvestmentplan.

2. Protectionofpersonaldata

Komatsubelievesthatappropriatelyprotectingthepersonaldataofitscustomers,businesspartners,employeesandothersisasocial

responsibilityitbears.Komatsuformulatesandpublishesitsprinciplesfortheprotectionofpersonaldata.Throughthee-learning

opportunities,internalauditsandotheractivities,wethoroughlyensuretheappropriatehandlingofpersonaldata.Overseas,weadapt

oure�ortstoprotectpersonaldatatonationalandregionallawssuchastheEU’sGeneralDataProtectionRegulation(GDPR)andthe

expectationsofsociety.

3. Systemmeasures

Komatsuhasbuiltamultilayerdefensesystemcombiningmanysystemmeasurestoprotectinformationfromunauthorizedaccess,

virusinfectionandotherthreatsandtopreventtheleakageofdataresultingfromthesethreats.Forexample,wehavemultiple

requiredprocesseswheneverapersonaccessesthesystemfromtheoutsidetoteleworktostrictlyauthenticateindividualusers.
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4. Educationandtraining

AllKomatsuemployeesmusttakeregulare-learningcoursestoincreasetheknowledgeandawarenessofallemployeeshandlingdata

andtoensuretheyareabletohandledataproperly.

Toaddresstheriskofsuspiciousemails,weorganizemultipledrillseveryyearwhereemployeessimulatethehandlingoftargeted

emailattacks.Suspiciousemaildrillsarealsoconductedatsomea�liatesbothinJapanandoverseas.Weareworkinggloballytoraise

thelevelofourinformationsecurity.

Coursetitle Target(inJapan)

e-learningdatasecurity(basic) Newemployeesincludingnewgraduatesandmid-careerworkers

e-learningdatasecurity(reactingtonew

threats)
Allemployeesusingcomputersandotherinformationdevices

Targetedemailattackdrill
Allemployeesusingcomputersandotherinformationdevices(partlyincluding

overseasemployees)

5. Informationsecurityauditing

TheinformationsecurityofKomatsuGroupcompaniesisauditedtoincreasethelevelofinformationsecuritythroughouttheKomatsu

Group.Komatsuemployeeswithspecializedknowledgeauditandadvisetoincreasethee�ectivenessofthesee�orts.Conducting

auditsasathirdpartywithnodirectinterestshelpstoensureindependenceandimpartiality.

Inprinciple,theinformationsecurityofeachgroupcompanyisauditedeverythreeyearsandKomatsustaysupdatedonthestatusof

theinformationsecurityofthegroupcompanies.

6. E�ortstoimproveinformationsecuritythroughoutthesupplychain

Komatsuasksitsemployees,KomatsuGroupcompaniesandothercompaniesthatcooperateinoursupplychainwithwhomweshare

con�dentialbusinessinformationtofollowKomatsu’sinformationsecurityprinciplesaswecontinuetoe�ectivelysupportthem.

Komatsuandeveryoneinvolvedinitsbusinessesthathandlescon�dentialbusinessinformationshareanunderstandingofthe

importanceofproperlymanagingdata.Weallworktominimizeriskinpursuitofstablebusinesscontinuity.Tothisend,weengagein

activitiessuchasregularinterviewsofcooperatingcompaniesregardingthestatusoftheirdatamanagement,presenting,where

appropriate,inspectionitemsregardingthebusinessdatakeptininformationtechnologyequipmentandrecommendinginformation

securityteachingmaterials.
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OccupationalSafetyandHealthisacorecomponentinKomatsu'sbusinessoperations.Inlinewiththiscommitment,Komatsuthus

enhancessafetyattheworkplaceforouremployeesandbusinesspartners.

OccupationalSafetyandHealth

OurApproachtoSafetyandHealthattheWorkplace

Komatsucommunicatesthemessageof“SafetyFirst”totheKomatsuGroupandaddressesoccupationalsafetyandworksonmental

andphysicalhealthcaretocreateasafeandcomfortableworkenvironment.

ConsideringourobligationtooccupationalSafetyandHealth,wehaveimplementedthefollowingguideline:AlltheKomatsuGroup

companies,includingalltopmanagersandemployees,shallpromoteoccupationalSafetyandHealthactivitiessothateveryonecan

workinasafeandcomfortableworkenvironmentinaccordancewiththepoliciesdescribedbelow.

MessagefromthePresidentConcerningOccupationalSafetyandHealth

TheKomatsuGroupshall,�rstofall,strivetoensureasafeandcomfortableworkenvironment,andmaintainandpromote

employeehealth.

1.

TheKomatsuGroupshallpromoteproactiveoccupationalsafetyandhealthactivitiesinorderforallemployeestoachieve

theaboveconditionsbyworkingtogetherasoneteam.

2.

TheKomatsuGroupshallproactivelyexpandthesafetyandhealthactivitiesofnotonlyourgroupcompaniesbutalsoour

partners(suchasourcustomers,distributorsandbusinesspartners).

3.

EachandeverypersoninaseniormanagementpositionoftheKomatsuGroupshallacknowledgetheabovetwomatters

astopprioritytasksandshalltaketheinitiativeindemonstratingtheexecutionofdailydutiesaccordingly.

4.

OccupationalSafetyandHealthPolicies

(ReleasedasapartoftheKomatsu'sWorldwideCodeofBusinessConductonApril1,2011)

Observethelawsandregulationsconcerningoccupationalsafetyandhealthaswellasinternalrules,keyitemscommonto

theKomatsuGroupaboutoccupationalsafetyandhealth,andparticularlyitemsagreedasaresultoflabor-management

consultationsineachworkplace.

1.

Setuptargetsforactivitiesbasedonoccupationalsafetyandhealthpolicies,reviewtheirprogress,andendeavorto

continuouslyimproveandenhanceoccupationalsafetyandhealthactivities.

2.

Carryoutoccupationalsafetyandhealthactivitiesinmanagement-and-laborpartnershiponafullparticipationbasisand

keepgoodcommunicationwithstakeholderswithregardtooccupationalsafetyandhealth.

3.

Identifyandevaluatetheriskforoccupationalsafetyandhealthofaworkplace andtakeappropriateactionsaccordingly.4.

Activelypromoteemployees'healthcaremanagementandsupportthemaintenanceandpromotionofemployees'health.5.

Activelypromoteeducation,trainingandquali�cationacquisitionnecessaryforemployees'occupationalsafetyandhealth

activities,andendeavortodevelophumanresourcesforsafelycarryingouttheirresponsibilitiesintheworkplace.

6.

Subjecttoappropriateprotectionofpersonalinformation,publiclyo�ertheknowledgeandinformationabout

occupationalsafetyandhealthactivitiesobtainedthroughthebusinessactivitiesinordertosecuresafetyandhealthin

society.

7.
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Inadditiontoourexistinghealthmanagementprograms,theKomatsuGroupstrivestocreateacorporateHealthCultureandhasbeen

promotingitsFive-YearHealthDevelopmentPlan,amedium-termhealthdevelopmentplanthatwasestablishedinFY2014andthe

SecondHealthDevelopmentPlanwhichwasestablishedinFY2019.ThegoaloftheHealthCultureis:tolookafterone'sownhealth

andthehealthofone'scolleagues,andtoconsiderandtakeactiononwhatisnecessaryforleadingabetterlife.Thepresident

announcedtheKomatsuHealthDeclarationinJune2014toe�ectivelypromotethisgoal.ThedeclarationwasrevisedinApril2019.

OverviewofSafetyandHealthSystem

TheKomatsuGroupenforcesstrictcompliancewithSafetyandHealthmanagementthroughthefollowingsystemstructure.

Organization

MeetingCommitteeStructure

ThisconferenceconveneswiththeaimtoincreaseawarenessregardingSafetyandHealthforemployeesoftheKomatsuGroupand

partnercompanieswhileraisingthelevelofSafetyandHealthactivities.Theconferenceengagesinactivitiesthathelpallthe

participantstosharethepolicy,prioritiesandbestpracticesofSafetyandHealthactivities,andincorporatethesepracticesintothe

dailyoperationsatotherdivisions.ThisisalsotheadministrationofpresidentialawardsrelatedtoSafetyandHealth.

Group Safety and Health Conference (Safety conferences at Group companies, presentations by small
groupswhichimplement“zeroaccidents” activities, etc.)

Thiscommitteewasformedtoenhancecooperationbetweenlaborandmanagementtoexamine,discussandmakedecisionson

measuresaimedateliminatingrisksinworkplacesandpreventinghealthrisks.Thiscommitteeformulatesregulationsconcerning

SafetyandHealth,examines,debatesanddecidesonrelatedpoliciesforthe�scalyear.Thisisalsotheoccasiontomanagethe

progressoftheseactivities.

Group Safety and Health Committee (Safety and Health Committees at Group companies, Plants and
OperationSites)
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Majoritems to beexaminedanddiscussed:

Theformulationofsafetyandhygieneregulations.

Anactionplanforthe�scalyear,andactivityprogressmanagement.

Weshallshareanddiscussinformationonsafety,health,andtheenvironmentineachregionglobally,leadingittothesafeandhealthy

activitiesofeachoverseassubsidiary.InFY2020,weheldtheconferencesinNorthAmerica,EuropeandChina.

Conference for SafetyandHealth intheCommunity

Group Health Representatives Meeting

Formulatesandmakesproposalsforallcompanypoliciesrelatedwithsafetyandhealthpractices.

Promotesandimplementspracticesbasedoncompanypoliciesinlocationsofeachbusinessoperation.

Thiscommitteeconsistsofbusinessownersandemployees(organizedbyKomatsuUnion)aswellastheHealthInsuranceSociety.This

occasiona�rmsacommonrecognitionof"Health",andformulatesmeasuresandpoliciesaimedtoenhancethehealthcare

foremployeesandtheirfamilies.

Health PromotionCommittee

[SafetyandHealth Management]

SafetyandHealthKeyInitiativesofKomatsuGroupinFY2020

Activitiestomaintainandraisethe management systemforlaborsafetyandhealth1.

Promotingriskmanagementactivities2.

Promotingtheimprovementofworkandworkingenvironments3.

Promotingdailyactivitieswiththeparticipationofallemployees4.

Enrichingsafetyandhealtheducation5.

PromotingGlobalandGroup-widesafetyandhealthactivities6.

Enhancingcomplianceriskmanagement7.

Enhancingsafetyandhealthactivitiesatsalesbases8.

Preventingtra�caccidents9.

Weare promotinghealth management activities for thefollowinginaccordancewiththeSecond HeathDevelopmentPlan:

[HealthManagement]

Cancerandlifestylediseases1.

Tobacco-relateddiseases2.

Mentalhealth3.

Occupationaldiseases4.

Firstaidandinfectiousdiseases5.

Diversitytasks6.

Lifestyleimprovement7.
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InFY2020,wepushedforwardtheSecondHealthDevelopmentPlanestablishedinApril2019.TheSecondHeathDevelopmentPlan,

whilecontinuingtheactivitiesofthepreviousmedium-termplan,haspromotedthecreationofalife-longcultureofhealthby

establishingasystemthathelpstheemployeesvoluntarilypractice"healthyactions"throughtheenhancementofsupportstructures

forthebalanceofworkandhealth,primarypreventativeactions(lifestyleimprovement),andtheintroductionofICTtools,etc.Major

accomplishmentsinFY2020arelistedbelow:

Item Initiative Initiative
FY2019

result

FY2020

result

Goals

(FY2019-

FY2021)

Cancerand

lifestyle

diseases

Increasethepercentageofemployeesusingthe

varioushealthcheckupconsultationsforthe

earlydetectionandtreatmentofcancerand

lifestylediseasesandthepreventionofsevere

diseases

Milestonecheckup

consultation

percentage

93.9% 89.7％ 95%

Femalecancer

checkupconsultation

percentage

55.4% 59.4％ 80%

Tobacco-

related

diseases

Reducesecondaryexposuretocigarettesmoke

andsmokingpercentage

Percentofthe

KomatsuGroupin

Japanthatsmokes

32.0％ 29.8％

Not

more

thanthe

national

average

of

smokers

(16.7%)

Lifestyle

improvement

Establishasystemorenvironmentthatleadsto

theimprovementofmotivationtoimproveor

promotethehealthylifestylesofemployees

(e.g.dietandexercise)

Percentofemployees

withHealthyAction

Competency*

45.7% 49.8% 50%

Mentalhealth

Reducethenumberofindividualswithmental

disorders,provideearlycare,appropriately

supporttheirreturntoworkplaces,andcreatea

happyandvigorousworkplace

Percentage

respondingtoour

recommendationto

interviewemployees

underhighstress

100％ 100% 100%

Percentage

respondingtohigh-

stressworkplaces

100％ 100% 100%

(ScopeofFY2020resultsaggregation:AllemployeesoftheKomatsuGroupinJapan)

* Capabilityofvoluntarilypracticinghealthyactions(lifestyleimprovement/maintaininganappropriateexerciseregimenanddiet,etc.)

WorkingtoachievetheSecondHealthDevelopmentPlan
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Weareimprovingthecompanycafeteriasatdomesticplants,usingtheKomatsuHealthyChecklistwepreparedtoimprovehealth

through diet.InFY2020,thecafeteriasat ourplants inAwazu, Ibaraki,andTochigi obtainedSmartMeal certi�cationfrom theHealthy

MealandDietaryEnvironmentConsortium.OuractivitywasintroducedasanexampleofaSmartLifeProjectledbytheMinistryof

Health, LabourandWelfare.Wewillcontinue to improve incooperation withthecafeteriabusinessoperatorswhileconsidering the

situations andthepaste�ortsat theplants.

Improvementactivitiesinthecompanycafeterias

OneofthepopularSmartMealcombos(IbarakiPlant)

TheCOVID-19pandemicgreatlyimpactedourworkingenvironment,includingtheincreaseofteleworking.Inthesecircumstances,we

continuetofocusonsupportinghealthandsharinginformationinFY2020.Forexample,webeganholdinghealth-relatedwebinarsand

sharinginformationaboutwellbeing.WewillcontinuetoshareinformationwithouremployeestosupporttheirhealthbeyondCOVID-

19-relatedinformation.

Ourmajorresponses insideJapan

・AnintranetwebsiteaboutlifeduringtheCOVID-19pandemicwascreated.

・Health-relatedwebinarswereheld

・Theimprovementoflifestylesusingwearabledeviceswaspromoted

・PulseoximeterswerelenttoemployeeswhocontractedCOVID-19

・Infectiousdiseasespecialistswereinvitedtolecture

Ourmajorresponses outside Japan

・ThenumberofnursesatsubsidiariesinSouthAmericawherethespreadofinfectionwassigni�cantwasincreased

・Questionnaire-basedsurveysofourexpatriateemployeeswasconducted

・Lea�etsdistributedtothefamiliesofourexpatriateemployees

OurresponsetotheCOVID-19pandemic(e.g.,supportofemployeehealthandsharingof
information)

FordetailsonthesafetyactivitiesforthemembercompaniesofMidori-kai,anorganizationmadeupofourbusinesspartners

(suppliers),pleaseclick"SupportforMemberCompaniesoftheKomatsuMidori-kai".

SupportingSupplier'sSafetyActivities
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StatusinFY2020

Contents FY2020 Practice

BasedontherulesoftheIndustrial SafetyandHealth Act,

educationaltraining for mental health isconducted. Stress

tests werestarted inFY2006,andstressawarenesstraining

werestarted inFY2007andisbeingheldfor theemployeesof

allGroup companiesinJapan.

EducationalTrainingforLaborSafetyandHealth(inJapan)

Education regardingMental Health

Stresstests/awarenesstraining

implemented in14companies,withapproximately

22,789employees

“Support Letterfor theHeart”,whichismotivational material

for management personnel, isdistributedeveryother month

(evenmonths)to management personnel withintheGroup.

Contents FY2020 Practice

SafetyandHealth educationandmental health educationis

providedto each level ofKomatsu Group companiesinJapan

includingnewemployees.

NewEmployees(1time,420people)

3rd yearofemployment withthecompany(11times,343

people)

7thyearofemployment withthecompany(2times,80people)

Mid-careerrecruitment (asnecessary, 53people)

NewAssistantManagers(9times,300people)

Foremen/SeniorForemen(6times,168people)

NewManagers(6times,207people)

Education based onJobLevels

Contents FY2019 Practice

Safetyandhealth educationisprovidedaccording to function

to theproductionmanagers,ProductionEngineeringDivision,

andworkplacesafetyandhealth promotorsofKomatsu group

companiesinJapan.

Safetyandhealth practical training for productionmanagers(1

time,10trainees)

Education for productionengineers (1time,16trainees)

ISO45001standards understanding training (33trainees)

ISO45001internal auditor development training (205trainees)

Education based onFunction

Komatsu group consolidated companies:3incidents

・August2020:Alocal employeediedafter falling into apitinIndonesia.

・December 2020:Alocal employeediedafter beingstruck by alargerolling component andfalling duringassemblyinBrazil.

・March 2021:Alocal employeeinBrazil diedafter beingelectrocuted whilehandlingawelding machine.

Thenumberof accidentsat non-consolidated domestic salescompanies:1incident

・November2020:Anemployeeofthesalescompanyrunby thefounding family diedwhenpinchedinamachinewhilereplacing a

component

Numberofmajorwork-relatedaccidents(fatal)
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Thenumberof accidentsat overseasconsignees: 1incident

・February2021:AnemployeeofacontractordiedinChinaafterbeingpinchedbyanautomaticcarrier.

Wetaketheseaccidentsveryseriously,andwillcontinuetoactivelyengageinappropriatesafetyandhealthactivitiestoensurethat

suchaccidentswillnotoccuragain.

DATA

Note:Partiallyrevisedasaresultofrevisionstopastdata.

Incidence Rate ofOccupational Accidents (FrequencyRate ofLost Worktime)

Thedataforallindustries(Japan)andconstructionandminingequipmentmanufacturingindustry(Japan)areprovidedbythe

MinistryofHealth,LabourandWelfare.

1.

ThescopeoftheKomatsuGroup(Japan)includesKomatsuLtd.andgroupcompaniesinJapan.（ExcludingKomatsuSafety

TrainingCenter,KCSandKBS)

2.

ThescopeoftheKomatsuGroup(global)includes"KomatsuGroup (Japan)"andoverseas productionplants.3.

TheOsakaPlantacquiredISO45001integratedinternationalstandardscerti�cationforthe�rsttimeinApril2019,andotherdivisions

andGroupcompaniesacquiredintegratedcerti�cationinApril2020.

Frequencyofoccupationalaccidents(occupationalillnessfrequencyrate)

1. Occupationalillnessfrequencyrate(OIFR):Numberofoccupationalillnessabsences(times)/Totalofworkinghours(hours)x

1,000,0000

Occupationalillness:Backproblems,heatillnesses,chemicalpoisonings,infection,etc.speci�edbytheMinistryofHealth,Labour

andWelfare

2.

KomatsuGroup(Japan):Komatsualone+groupcompaniesinJapan（ExcludingKomatsuSafetyTrainingCenter,KCSandKBS)3.
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OSHMS(Occupational Safety andHealth Management System) Certi�cationandRenewalofCerti�cationinJapan

FY ~2018 2019 2020

Komatsu

OsakaPlant ◇ ● ●

HeadO�ce ●

AwazuPlant ◇ ●

KanazawaPlant ◇ ●

IbarakiPlant ◇ ●

OyamaPlant ◇ ●

TochigiPlant ○ ●

KoriyamaPlant ◇ ●

ShonanPlant ◇ ●

HimiPlant ◇ ●

AdvancedandFundamentalTechnologyCenter ●

FieldTestingDepartment ●

GroupCompany

KomatsuCabtec ◇ ●

GIGAPHOTON ◇ ●

KELK ◇ ●

KomatsuNTC ◇ ●

Note:Integratedinternationalstandardscerti�cationacquiredforFY2020onward.

(Thelegends:◇JISHAOSHMS●ISO45001OSHMSCerti�cationandRenewal)
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OverseasOSHMS(OccupationalSafetyandHealthManagementSystem)Certi�cationandRenewalofCerti�cation8.2
（Thelegends　□：OHSAS18001　　　●：ISO45001）

FY ~2018 2019 2020

KomatsuAmericaChattanoogaManufacturingOperation □ ● ●

KomatsuAmericaPeoriaManufacturingOperation □  ●

KomatsuAmericaNewberryManufacturingOperation  ● ●

KomatsuMiningWadeville   ●

KomatsuUK  ● ●

KomatsuGermany(ConstructionDivision) □  ●

KomatsuGermany(MiningDivision) □  ●

KomatsuItaliaManufacturing  ● ●

BangkokKomatsu □ ● ●

PTKomatsuIndonesia □  ●

PTKomatsuUndercarriageIndonesia □  ●

KomatsuShantuiConstructionMachineryCo.,Ltd.   ●

OHSMS:Occupationalhealthandsafetymanagementsystems*

OHSAS18001:Occupationalhealthandsafetyassessmentseries*
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Ourbusinesspartnersareimportantmembersofourvaluechain,whosupplythematerials,partsandcomponentsnecessaryforthe

continuedoperationofourmanufacturingenterprise.AtKomatsu,weaimtobuildaWin-Winrelationshipwithourbusinesspartners

bymakinginteractivee�ortsunderarelationshipofmutualtrust.Alongwiththeexpansionofourglobaloperation,oursupplychain

hasalsobeenexpandingallovertheworld.TakingseriouslytherecentgainofmomentumforthespreadofCSRintheoverallsupply

chain,weareworkingtorealizeCSRprocurementgloballybybeingproactiveinprovidingintensesupportfortheCSRinitiativesofour

businesspartners.

OutlineofProcurementPolicyandSupplyChain

1.BasicPolicyforProcurement

Komatsu'sprocurementpolicyisbasedonthephilosophyofaimingtobuildaWin-Winrelationshipwithourbusinesspartners,who

areonanequalfootingwithus,andencouragingeachother.Thepolicyaimstoevaluateandselectsuppliersinafairandequitable

mannerfromaSLQDC(Safety,compliancewiththeLaw,Quality,DeliveryandCost)perspective.

Inaddition,topromoteCSRactivitiesinthesupplychain,weestablishedandreleasedtheCSRProcurementGuidelinesin2011.In

accordancewithinternationalguidelinessuchasISO26000andthe10principlesoftheUnitedNationsGlobalCompact,theguidelines

specifytheitemswewouldlikeourbusinesspartnerstoaddress,whilere�ectingtheconceptsofourcodeofconductandthe

KOMATSUWay.Wehavereleasedtheguidelinesonourwebsitesothattheyareknownandwealsoworktoensuretheguidelines

penetrateintoourdailyprocurementoperations.

Inordertodecidewhetherornottobegintransactionswithanewbusinesspartner,weuseachecksheettoevaluatethecompanynot

onlyintermsofbasicSLQDCitemsbutalsofromtheviewpointsofenvironmentalprotection,employeetrainingandothers.Inthe

basictransactionagreementthatweconcludebeforebeginningtransactions,weincludearticlesoncompliance,environmental

protectionactivities,eliminationofanti-corruptionandanti-socialforcesandotherelements,therebyencouragingthebusiness

partnertopromoteCSRactivities.Inaddition,intheannualevaluationofMidori-kaimembercompaniestobedescribedlater,we

evaluatethemintermsofthebusinessattitudesoftheirtopmanagementandtheirsystemsforpromotingactivitiesinareassuchas

safetyandhealth,environmentalprotectionandhumanresourcedevelopment,inadditiontotheirfull-yearQDCperformance.We

providefeedbackontheresultsoftheevaluationtobusinesspartnerstohelpthemmakeimprovements.

Komatsu'sgeneralproductionpolicyistomanufactureproductsdirectlywithintheareaofdemand.Wehave71ofour85plantsrelated

toconstructionorminingequipmentoverseas.

Concerningcomponents,parts,materialsandotheritems,wearepromotinglocalprocurementproactivelybasedonproductionand

procurementpoliciesthatwesetinaccordancewiththecharacteristicsofeach.Aboveall,forComponentsBandClistedbelow,weare

expandingcrosssourcingbetweenregionstorespond�exiblytochangesintheinternationaltradeenvironmentsuchasexchangerate

�uctuations,FTAandEPA,aimingforgloballyoptimalprocurement.

2.ComponentCategoryandProcurementPolicy
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PolicyonProductionandProcurementof Components andPartsfor ConstructionandMiningMachinery

Category De�nition
Productionand

procurementpolicy
Examplesof parts

Components

A

Keycomponentsfordi�erentiationthat

determineproductqualityandfunctions

Permanentdevelopment

andproductioninJapan

(supplyfromJapantothe

world)

Engines,transmissions,

axles,hydraulicequipment,

andelectronicequipment

Components

B

Componentsthatweneedtopurchase

intensivelyfromcerti�edsuppliersfromthe

viewpointsoffunctions,quality,and

investment

Optimalprocurementfrom

2or3regionsintheworld

Floorpartsofcabin,cooling

parts,undercarriageparts,

cylinders,high-pressure

hoses,tires,rims,and

operator'sseats

Components

C

Partswithrelativelylowlevelsoftechnological

di�culty,whichshoulddesirablybeproduced

orprocuredclosetotheassemblyplant

Localprocurement

Thick/thinsheet-metal

parts,machinedparts,and

castandwroughtproducts

asmaterials

ThebreakdownofprocurementinmonetarytermsintheconstructionandminingequipmentbusinessoftheKomatsuGroupin

FY2020isshownbelow.

Components Types by Percentage of ProcurementinMonetary
Terms

Originof componentsby Percentage of Procurementin
MonetaryTerms
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*SLQDC:abbreviationforSafety,compliancewiththeLaw,Quality,DeliveryandCost

Intheconstructionandminingequipmentbusiness,Komatsuhasagreementswithapprox.2,700businesspartners(primarysuppliers)

allovertheworld.Fromamongestthem,wehaveestablishedtheKomatsuMidori-kaiwhichconsistsofparticularbusinesspartners

whoaredeemedespeciallyimportantorcriticalfortheKomatsuGroup.Themembersareselectedthroughevaluationfromthe

viewpointofmanagementcultureincludingthemanagementphilosophyoftopmanagement,SLQDC*performanceincluding

developmentandproposalcapabilitiesinbusinesstransactionswithKomatsu,thelevelofimportanceofthesupplieditemsinlightof

ourprocurementstrategiesandtechnologies,thetrackrecordandthesizeofbusinesstransactionswithKomatsu,andother

elements.Atpresent,theKomatsuMidori-kaioperatesin�veregions--Japan,China,Thailand,NorthAmericaandEurope.

ProcurementfrommembersoftheKomatsuMidori-kaiaccountforapprox.77%oftotalprocurementinmonetaryterms.TheKomatsu

Midori-kaiineachregioncollaborateswithKomatsu'smanufacturingplantsinpromotingactivitiesthattakeadvantageof

characteristicsoftheregion.ItalsoholdsregularmeetingstopromoteunderstandingofKomatsu'sbusinessesandactivate

communicationbetweenKomatsu'sexecutivesandtopmanagementofmembercompanies.Manyoverseasmembercompanies,as

wellasthoseinJapan,participateinthegeneralmeeting,whichisheldinNovembereveryyear.Atthismeeting,executivesofKomatsu

givebusinessbrie�ngs,andexplainourglobalprocurementpolicyandpriorityactivities.InJapanandChina,asameasuretosupport

theimprovementofmembercompanies'competitiveness,theKomatsuMidori-kaidividesitsmembersintosomegroups

(subcommittees)basedontheitemstheysupply,andpromotesimprovementactivitiesincooperationwithKomatsubyselecting

commonthemessuchassafety,theenvironmentandcutting-edgeproductiontechnology.Informationaboutactualimprovements

thathavebeenmadeissharedbycompaniesinthesamegrouptopromotethehorizontalspreadofinformation.

3.TheKomatsuMidori-kaiSupplyChain

　

GeneralmeetingofMidori-kai(Japan) InauguralceremonyofMidori-kaiinThailand
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Detailof Critical Suppliers

Region

Numberof companies

Total

Sub-contracted*1 Proprietaryparts*2

Invested

by

Komatsu

Highly

dependon

businessw/t

Komatsu

Invested

by

Komatsu

Highly

dependon

businessw/t

Komatsu

Big

enterprise

Trading

rm,

Material

Midori-kai

member

companies

Japan 156 7 86 2 7 43 11

China 59 2 33 1 4 14 5

Thailand 31 18 1 10 2

USA 44 1 15 1 19 8

EU 39 6 30 3

subtotal 329 10 158 4 12 116 29

Non-

membersof

Midori-kai

Japan 1 1

USA 2 2

Indonesia 4 1 1 2

India 12 11 1

Vietnam 3 2 1

Philippines 1 1

subtotal 23 2 14 0 1 1 5

Total 352 12 172 4 13 117 34

*1Businesspartnerswhomanufacturegoodsbasedondrawingsand/orspeci�cationsfromKomatsu(mostlymediumandsmallenterprises)

*2Businesspartnerswhomanufacturegoodsbasedontheirowndrawingsand/orspeci�cations(mostlymajorcompanies)

Classi�cationof Critical Suppliers

Categories
NumberandPercentage of Total (Thenumbers of higher-level

companiesare includedinthose of lower-levelones.)

Percentage of

procurementinmonetary

terms

1 AllTier1suppliers 2,666 100% 100%

2

Critical

suppliers

Level

3
352 13% 77%

3
Level

2
201 8% 67%

4
Level

1
16 1% 8%

ThelevelofcriticalsuppliersisdeterminedbythedegreeofKomatsu'sinvolvementineach.

Level1:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshaveinvested

Level2:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshavenotinvestedbutwhicharehighlydependentonbusiness

transactionswithKomatsu

Level3:Allcriticalsuppliers
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CSRProcurementGuidelines

RequesttoBusinessPartnersRegardingtheGuidelines

InaccordancewiththeKomatsuCodeofWorldwideBusinessConduct(establishedin1988),allcompaniesoftheKomatsuGrouphave

workedtogetherinpursuitofthoroughcompliance.Moreover,Komatsuhasfocusedoncorporatesocialresponsibility(CSR)inits

businessmanagementwiththeaimofcoexistingwithsocietyandachievingsustainablegrowth.Aspartofthise�ort,Komatsuhas

participatedintheGlobalCompact,avoluntaryprincipleofactioninrelationto“humanrights,labor,environmentandpreventionof

corruption” advocatedby theUnited Nations, since November2008andhasalsoexpressedits positionasaglobal enterprise oncritical

issuesconfrontinginternationalsocietyfaces.

Againstthisbackdrop,ISO26000was o�ciallyissuedinNovember2010to provideinternationalguidance onsocialresponsibility.

Komatsu sincerelyreactsto theissuesset forth inISO26000andwillexercise leadershipsothat socialresponsibility willbeborne

throughout theentire value chain.

AccordingtotheKomatsuCodeofWorldwideBusinessConduct,weshall“seektoestablishlong-lastingstablerelationshipsonthe

basis ofmutualtrust” by considering businesspartnersto beimportant partnersoftheKomatsu Group.TherevisioninApril2011

addedstatementsthatweshallencouragebusinesspartnerstofollowthespiritofKomatsuCodeofWorldwideBusinessConductand

that thecriteria for theselection ofbusinesspartnersshallincludetheircompliancewithrulesofbusinesssociety.

TheCSRProcurementGuidelinescontainalistofpracticesrecommendedforourbusinesspartnersinlinewiththebasicpolicyabove,

covering complianceandCSR. Companies oftheKomatsu Group are kindlyrequested to takenoteofandincorporatetheguidelines

intotheirmanagementprinciplesandunfailinglypromoteCSR.Moreover,wehopethatthesecompaniesmakesimilarrequeststotheir

suppliers.

April1,2021

MasakiNobuhara,PresidentofKomatsuProcurementDivision

KomatsuGroupCSRProcurementGuidelines

(EstablishedonAugust30,2011;RevisedonApril1,2019andonApril1,2020)

1. OperationsforSoundManagement

Buildasystemoroperational structuredesignedtomeetvariousrisks.1.

Establishlegalandtransparentdecision-makingprocessesconcerningmanagement.2.

Conductappropriateaccountingprocedures,tax�lingandsettlementofaccounts.3.

Placeimportanceoncommunicationwithstakeholders(customers,shareholders,businesspartners,employees,etc.).4.

Ensurethattopmanagementwillbenoti�edpromptlywhenanyabnormalconditiondevelopsandthatyourcompanywillbeable

topromptlyandaccuratelyrespondtothesituation(s).

5.

Ful�llaccountabilitytosocietythroughactivedisclosureofcorporateinformation.6.

Properlyhandlethepersonalinformationofcustomers,businesspartnersandemployees.Takeappropriatemeasuresfor

informationsecuritytoensurethatthecon�dentialbusinessinformationprovidedbyKomatsuorbybusinesspartnerswillnotbe

leaked,lostordestroyed.

7.

Createane�ectiveBCPsothat,evenintheeventoflarge-scalenaturaldisaster,infectiousdiseasepandemicoranyother

emergency,wecanappropriatelytakeinitialmeasurestoensurethesafetyofemployees,quicklyrestorebusinessoperationsand

ful�llourresponsibilitytosupplycustomerswithproducts.

8.
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2. ThoroughEnforcementofCompliance

Engageinbusinessoperationswhilecomplyingwiththelawsandregulations,aswellastherulesofthebusinesscommunityinthe

countriesandregionswhereweconductbusinessoperations.Inaddition,makee�ortstorespectinternationallyaccepted

standards.

1.

De�neacodeofconduct,comprisingcompanyrules,undertheleadershipofseniormanagement,anddevelopacorporateclimate

thatplacestoppriorityoncompliance.

2.

Establishacomplianceregime,inaccordancewiththescaleandcharacteristicsofthecompany,thatpreventsthecompany,

executives,andemployeesfromengaginginillegalconduct,andpromptlyaddressessituationswhereissueshaveoccurred(e.g.a

whistle-blowingsystem).

3.

3. ProductSafety,QCDandTechnologyInnovation

Complywiththelawsandregulationsconcerningproductsafetyanddeliverproductsandserviceswhichwillo�ersafetyand

peaceofmindtocustomers.

1.

Inadditiontomaintainingthequalityandcostcompetitivenessofproductsandserviceswhichyourcompanydeliversto

customers,standbytheagreedupondateofdeliveryandsupplyyourproductsinastablemanner.

2.

Establishaqualitymanagementsystemandmake e�orts tomaintainandimproveit.3.

Constantlyengageintechnologydevelopmentandprovideinnovative,safeandenvironmental-friendlyproductsandservices.4.

4. ConsiderationsfortheEnvironment

Continuee�ortstoreduceenvironmentalimpactresultingfrombusinessoperations.1.

Appropriatelymanagechemicalsubstancescontainedinproducts.2.

BuildupenvironmentalmanagementsystemssuchastheISO14000seriesand"EcoStage."3.

5. MeasurestoRespectHumanRights,AppropriateLaborConditionsandOccupational
SafetyandHealth

Respecthumanrightsincludingtherightstofreedomofassociationandcollectivebargaining.1.

Nevergetinvolved,directlyorindirectly,inanychildorforcedlabor.2.

Createaworkenvironmentwherethereisnodiscriminationorharassmentinanyaspectofemployment.3.

Respecttherightsofworkers,throughpaymentoffairwagesandproperworkinghoursmanagement.4.

Establishasystemforoccupationallaborhealthandsafety,undertheleadershipoftopmanagement,andcreateaworking

environmentwhereallemployeescanworksafelyandhealthily.

5.

Establishfairandequitablehumanresourcesystem,andpayattentiontohumanresourcedevelopmentandemployeeeducation

aswell.

6.

Giveconsiderationtoimprovingcommunicationbetweentopmanagementandemployees.7.
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6. FairBusinessPractices

Complywithallrelatedlawsandregulationsandengagein freeandfaircompetitionandbusinesstransactions.1.

Respectintellectualpropertiesofotherpartiesandworktopreventinfringementthereof.2.

Neveracceptinappropriatecash,giftsorotherfavorsfromanycivilservantorstakeholder(customerorbusinesspartner)either

domesticallyorinternationally.

3.

Carryoutproperforeigntradetransactions(goodsandtechnologies)whilecomplyingwiththerelatedlawsandregulations.4.

Neverhaveanyrelationshipwithantisocialforcesorgroups.5.

7. SocialContributionsandCo-existencewiththeLocalCommunity

Engageinsocialcontributionactivitiesbasedonyourcompany'smanagementprinciple(s)andsupportemployees'volunteer

activities.

1.

Placeimportanceonco-existencewithlocalcommunitieswhichisthefoundationofyourbusiness,andproactivelysupportthe

growthoflocalcommunities.

2.

8. SpreadoftheguidelinesthroughouttheEntireSupplyChain

Encouragebusinesspartnersofthecompanytoobservetheitemsstipulatedintheguidelines.Makee�ortstoencouragethe

spreadoftheseguidelinesintotheentiresupplychain.

1.

Theseguidelineswillberevisedasneeded.*
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KomatsuGroup'sSupplyChainManagementandPromotionofCSR
Procurement

KomatsuemploysacentralizedprocurementsystemwheretheProcurementDivisiondealswithalmostallthecomponentsand

materialsusedinmultipleplantsinJapan.Foroverseasproduction,A-andB-categorycomponentsasspeci�edinthecomponent

categoriesdescribedabovearedealtwithbytheProcurementDivision,andtheCcomponentsaredealtwithbytheprocurement

departmentsofoverseassubsidiaries.Inaddition,wehaveestablishedanoverseasprocurementcenterwithineachsiteintheU.S.,

Europe,China,andAsia to ensure thepenetrationofthe policiesoftheProcurementDivision and ensurethe consistencyofthe

procurementactivitiesofeachoverseassubsidiary.Wearealsousingthissystemforglobalsupplychainmanagementandthe

promotionofCSRprocurement.Furthermore,weholdmeetingstoexchangeinformationwiththeprocurementdepartmentsof

production-relatedgroupcompaniesonaregularbasistorespondtocommonissuesonagroup-widebasis.

1. PromotionSystemandHumanResourceDevelopmentinProcurementDepartments

Categoriesforthedivisionofrolesforprocurementdepartments

Meetingsfortheexchangeofinformationwithgroupcompanies

KOMATSUWayprocurement

Thedevelopmentoftheprocurementsta�whowillbe

responsibleforCSRprocurementisalsoanimportantissue.We

havecompiledbasicmattersthatpurchasingdepartmentsmust

notforgetinpromotingglobalprocurement-inparticular,the

basicphilosophyandcodeofconductthatshouldbekeptinmind

whenworkingwithbusinesspartners--intheKOMATSUWay

(Procurement).Inaddition,wehavebeenfacingsigni�cant

changesinlawsandregulationsofJapanandothercountrieson

businesstransactions,employmentandlabor,environmental

protection,exportcontrolandothermatters.Responsiblepersons

fromtheprocurementdepartmentarerequiredtounderstand

thesetrendsandre�ectthemappropriatelyintheirdaily

procurementactivities.AtKomatsu,westrivetoinformall

employeesofthetrendsbyprovidinggrouptrainingande-

learningdesignedforeachoneofthejobclasses,fromnew

employeestomanagers.
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LogoofPartnershipDeclaration

ThePartnershipDeclarationisourvoluntarycode ofconductandstatesthat alarge

company, orparententerprise, shallpartner andcooperatewithsmallandmedium

companieswiththeaimoffacilitating theircoexistence andcoprosperityandshall,infair

dealingwiththesmallandmediumcompanies,enhancetheaddedvalueofthesupplychain

overall.

KomatsuannouncedthedeclarationinAugust2020,expressingitssupportfortheactivities

implemented by theCabinet O�ce, theSmallandMediumEnterprise Agencyanddi�erent

economicorganizations.

KomatsucomplieswiththerulesandregulationsstatedintheActagainstDelayinPayment

ofSubcontractProceeds,Etc.toSubcontractorsandinthepromotionalstandardsoftheAct

onthePromotionofSubcontractingSmallandMedium-sizedEnterprises.Moreover,

Komatsuwillcontinuetohelpitsbusinesspartnerstobecomeorganizationallystrongerby

providingsupportfortheire�ortstoenhanceproductivityandstreamlineworkwiththeuse

ofICTandbyprovidingtrainingprograms.

2. PartnershipDeclaration

Please accessthefollowingwebsite to readthePartnershipDeclaration.

NationalAssociationofSmallandMedium

EnterprisePromotionOrganizations

Procurementfrombusinesspartnersaccountsforasubstantialpercentageofourproductioncosts.Itreachesnearly90%inmiddle-

sizedhydraulicshovels,atypicalpieceofconstructionmachinery.Therefore,forthestablecontinuationofourbusinessactivities,itis

essentialtoidentifyandrespondtorisksinoursupplychainatanearlystage.Thereareawiderangeofrisksinthesupplychain,

includingthemanagementofbusinesspartners,theirSLQDCstatus,naturaldisasters,internationaltradecon�icts,andimport/export

regulations.Komatsuvisualizesrisksthroughregularriskassessmentsthatweconduct,particularlyforcriticalsuppliers,andweare

carryingoutactivitiestoreducethoserisks.InFY2020,noseriousviolationoflabor-relatedlawsorofenvironmentlawsorregulations

wasreportedbycriticalsuppliers.

3. RiskAssessmentintheSupplyChain
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・Listofriskassessmentsconductedregardingsuppliers

Scope

Methodsofsupplychainriskassessment(〇:Subjectoftheassessment)

General Management CSR BCP

Two-way

Communication

throughMidori-

kaiactivities

Periodic

monitoringon

Management&

Financialstatus

(*1)

Evaluation

on

SLQDC(*2)

Performance

&Capability

Monitoring

oflevelon

Safety

activities

CSRSAQ

survey

Auditon

Environmental

Management(a),

including

acquisitionof

EMS

certi�cation(b)

Compliance

Risk(CR)

Auditon

important

process(*3)

Checkthe

damage&

abilityof

supplyin

caseof

occurrence

ofnatural

disasters

Check

riskof

plant

location

against

�ood,

heavy

rain,etc

Frequencyof

check
Asneeded

Annually/

Quarterly/Monthly
Annually

Once

every6

months

Annually Annually
Onceevery2

years
Asneeded

Once

every3

years

Method

・Lecture&

Q&A

・Discussion

・Group

activity

・Writtensurvey

・Monthly&

Annual

performing

data

・

Management

interview

・Written

survey

・Manage-

ment

interview

・Sitevisit

・

Written

survey

・On-

site

audit

・Writtensurvey

・On-siteaudit

・Written

survey

・Sitevisit

・Check

documented

evidence

telephone/e-

mailcheck

through

supplychain

management

system

・check

with

hazard

map

issuedby

MLIT

・

con�rm

the

statusof

BCP

against

risks

1
TotalofTier1

suppliers
- 〇 - - 〇 - - 〇(*5) 〇(*5)

2

Critical

suppliers

Level

3
〇 〇 - - 〇 〇(a) - 〇(*5) 〇(*5)

3
Level

2
〇 〇Quarterly 〇(*4) 〇 〇 〇(a,b) - 〇(*5) 〇(*5)

4
Level

1
〇 〇Monthly 〇 〇 〇 〇(a,b) 〇 〇(*5) 〇(*5)

*1:Incaseoflistedcompanyonstockexchange,usepublished�nancialstatementasasubstitute.

*2:S(Safety),L(Compliance),Q(Quality),D(Delivery),C(Cost)

*3:Accounting,HumanResourceControl,Purchasing,ITSecurity

*4:Sub-contractedsuppliersonly

*5:onlycompanieslocatinginJapan

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

128 ESG Databook 2021



EpicenteroftheNorthernOsaka

EarthquakeinJune2018andthe

CooperativeCompanyDistributionMap

Torespondtonaturaldisasterswhichrecentlyhaveoccurredfrequentlyandbecome

diversi�ed,wehavebeguntooperateasupplychainmanagementsysteminJapanlinkedto

disasterinformationfromtheJapanMeteorologicalAgency.Thisisaimedatquickly

inspectingdamagetoourbusinesspartnersandassessingtheimpactonoursupplychain

afteranaturaldisaster,suchasanearthquake,tsunami,ortyphoon.Wehavebuiltadatabase

oflocationsandproductionitemswithover20,000sitesmanagedby7,662businesspartners,

includingsecondaryandsubsequentsuppliers,therebyvisualizingtherisksofinterruptionin

productsupplythatcanbeexpectedtobecausedbyadisaster.Thisenablesustotake

focusedcountermeasurespromptly.Intheeventofadisaster,we�rstcheckthedamageto

oursuppliersathighriskwhichhavebeenassessedthroughthesystem.Wherenecessary,we

dispatchsecuritymaintenancepersonneltothecompaniestosupporttheiractivitiesforthe

promptrecoveryofproduction.

In2019,oursupplychainwasgreatlyimpactedbythe�oodingofriverscausedbyTyphoon

Hagibis(No.19),whichdamagedmultiplebusinesspartners.Inlightofthis,welinkedthe

KomatsusupplychainmanagementsystemtothehazardmapsreleasedbytheMinistryof

Land,Infrastructure,TransportandTourismtounderstandthepotentiallocation-relatedrisks

facedbyourbusinesspartners.Wetakemeasuresforourbusinesspartnerswithlocation-

relatedrisks,forexample,increasingoursafetystockorsecuringalternativesuppliers,in

accordancewithhowtheyhandletheirbusinesscontinuityplanning.In2020,theCOVID-19

pandemic,containershortagesandotherproblemsdisruptedinternationallogisticsand

signi�cantlyimpactedourexportingandimporting.Wearealsotakingactionstoaddress

theseemergingrisks.

　

Disasterrecoverysupport(lendingelectricgenerators) Disasterrecoverysupport(assistingthecenteringofworkingmachines)



River�oodingcausedbyTyphoonHagibisNo.19

Hazardmapanddisaster-strickenbusinesspartner(intheChikumaRiver

basin)
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To raise ourbusinesspartners'awarenessofKomatsu'sCSR procurementguidelines,we are carryingoutawarenessbuildingactivities

around Compliance andBCPat theKomatsu Midori-kai meetings andmonthlybusinessmeeting heldineach o�ce.Inaddition,the

CSR Report issuedfor Midori-kai membercompaniesshares CSR-related "Everybody's Compliance" articleswhichare publishedfor the

employeesoftheKomatsuGroup,andinformationregardingtherevisionofrelatedlawsandregulationsinJapanandothercountries.

Startingfrom FY2020,to ensure thefurtherpenetration ofCSR into thesupplychain,we begananSAQ surveyaboutCSR activities for

ourprimarysuppliersinJapanandothercountries.BasedonthestandardsurveytoolreleasedbytheGlobalCompactNetworkJapan

(GCNJ),inwhichKomatsu alsoparticipates,thesurveyinvolvestheuseofaform complementing theitems Komatsu considersto be

important.Businesspartnersusetheformtoasaself-checkofthedegreetowhichtheyrecognizeCSRissuesandthestatusoftheir

actions.InFY2020,thesurveywasdesignedtogatherresponsesfrom156Midori-kaimembercompaniesand77havesubmittedtheir

responsestodate.Toincreasesurveyparticipation,wewillcontinuetoexplainthegoalsofthesurveytothecompaniesandprovide

follow-upsupporttoourbusinesspartnerswhowewishwouldincreasetheirawarenessofCSRissues.

Inlinewithourcorporatesocialresponsibilities,Komatsudoesnotcondonetheuseofcon�ictmaterialsproducedbytheDemocratic

RepublicofCongo(DRC),oritsneighbors(Angola,RepublicofBurundi,CentralAfricanRepublic,RepublicoftheCongo,Rwanda,South

Sudan,Tanzania,UgandaandZambia).WehaveinformedourbusinesspartnersofthispolicythroughtheKomatsuGreenProcurement

Guidelines.Workinghand-in-handwithsuppliers,weconductedacountry-of-originsurveytodeterminethelocationoforiginofour

materialsandtoensurethatnoneofthemaresourcedfromareasofcon�ict.Movingforward,wewillcontinuetotakestepstoenforce

strictadherencetothispolicy,whichwillservetorestrictfundingformilitarygroupssituatedinsuchareas.Anycon�ictmaterials

discoveredto bewithinoursupplychainwillbeimmediatelydiscontinued from use.

4. AwarenessBuildingActivitiestoEnsurethePenetrationofCSRintotheSupplyChain

At Komatsu, we launchedawhistleblowingsystemfor suppliers inMarch 2017to accept whistleblowingreportsfrom suppliers onacts

inprocurementactivities oftheKomatsu Group whichare violating orallegedto beviolating lawsandregulations. Mattersreportedvia

dedicated contacts,whichwe set upinsideandoutside thecompany, are handledby adepartment inaneutral position.This

department investigates andveri�esfacts to takecorrectivemeasurespromptly. Wehave vowed to ensure that businesspartnerswho

have reportedwillnot receive anydisadvantageous treatment.

5．Komatsu'sWhistleblowingSystemforSuppliers

Komatsu'sWhistleblowingSystemfor Suppliers(121KB)

Changes inreportedcases
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KomatsusupportsMidori-Kaimembercompaniesinavarietyofways.Mainsupportactivitiesthatwehavecarriedoutaredescribed

below.

SupportforMemberCompaniesoftheKomatsuMidori-kai
(ManagementandSociety)

1.Safety

Komatsuprovidessupportfortheestablishmentofsystemsforsafetyactivitiesandimprovementoftheactivitylevelto99companies,

themajorityofwhicharecustomgoodssuppliersoutoftheMidori-kaiinJapan.Thesupportincludescontinuoussafetypatrolsby

specialistsfromKomatsu,sharinginformationandhorizontalapplicationofoccupationalsafetymeasuresconductedbyother

companies,theintroductionofmanagementsystem,andsoon.TheseactivitiesarealsocarriedoutattheMidori-kaiinChina.

Usingchecksheetsandon-sitepatrolsweconductsurveystoensurecompliance,particularlywithlaws(e.g.reportsandinspections),

unsafelocationsonsite,andtheexistenceofunsafeactions.Ifanythingproblematicisfound,werequestthesubmissionofa

countermeasurereport,whichdescribesthemeasurestopreventrecurrence,asafollow-up.InFY2017,wereviewedthechecksheets

andevaluationcriteriasothatwewouldbeabletousethesamestandardstoevaluatetheactivitiesofMidori-kaimemberscompany-

wideandfollow-upwiththemtoimprovethelevelofeachcompanyeveryyear.

Toeliminateseriousaccidents,weregularlyconductcomprehensiveinspectionsofthesafetydevicesinstalledonautomatedlinesand

machinesandtheoperationofthesedevices,forkliftandcraneoperations,andthestatusofthestandardsestablishedforworkingin

highplaces,amongmanyothers.

(1)Komatsuexpertsconductingsafetypatrols

OneoftheMidori-kaicommitteeactivitiesistheimplementationofmutualsafetypatrolsbybusinesspartnerswithsimilarbusiness

standpoints.Wealsoputalotofweightoninspectingfromperspectivesspeci�ctoeachbusinesscategory(e.g.thehandlingofheavy

goodsortherisksoftouchinghotsurfaces).

(2)Encouragingbusinesspartnerstoimplementmutualsafetypatrols

ExecutivesfromtheMidori-kaimembercompaniesinJapanparticipateintheKomatsuGroupSafetyandHealthConference,whichis

heldinJuneeveryyear.ExcellentZeroAccidentcirclesselectedfromJapaneseandChineseMidori-kaimembercompaniesprovide

presentationsabouttheiractivities.Inaddition,weopentheSafetyDojo(SafetyTrainingHall),afacilityincludedineachKomatsu

plant,toourbusinesspartners,aimingtoimprovethesafetyawarenessoftheemployeesofeachcompanythroughdangersimulation

experiencesanddangerpredictiontraining.

(3)ConnectingandinformationsharingthroughsafetyactivitiesinKomatsu
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WeselectcompaniesthathavehadrepeatedaccidentsastargetcompaniesforSpecialSafetyActivitiesandprovidespecialsupport

andguidanceaccordingtotheuniquesituationofeachcompany.

(4)Focusedguidanceforcompanieswithrepeatedaccidents

Toincreasetheleveloftheactivitiesateachcompany,wesupportthemintheirestablishmentoftheirownoccupationalsafetyand

healthmanagementsystems,includingOSHMScerti�cation.In2015,wesupported97companiesthatimplementedJapanIndustrial

SafetyandHealthAssociation(JISHA)'sWorkplaceSafetyHealthImpactProjectforsmallandmedium-sizedbusinesses,andtheyare

usingtheprojecttoobjectivelyevaluatetheirownactivities.

(5)Introducinglaborsafetyandhealthmanagementsystems

Riskassessmenttraining Groupperformingamutualsafetypatrol PresentationbySekigaharafactory

ataKomatsusafetymeeting

Changesintheresultsofsafetyactivityevaluationsin2018and2019(99Midori-kaimembercompanies,116o�ces)
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ChangesinthenumberofaccidentsatMidori-kaimembercompaniesinJapanandChinaTable1

2.Compliance

TheKomatsuGroupconductscomplianceandriskaudits(CRaudits).In2016,webegantoconducttheCRauditsevenfor16business

partnersinwhichKomatsuhasmademinorityinvestments.Theauditisconductedinfour�elds--accounting,labormanagement,

procurement(theSubcontractAct)andinformationsecurity.Itisaimedatidentifyingpotentialrisksandtakingcorrectivemeasuresat

anearlystage.Therisksareidenti�edmainlybycheckingthestatusofcompliancewithrelevantlawsandregulations,con�rming

businessrules,segregationofbusinessanddecision-makingauthorities,inspectingrelevantbusinessdocumentsandconductingon-

siteexaminations.VoluntaryestablishmentofcompliancesystemsbybusinesspartnersisessentialforpromotingCSRprocurement.

Webelievethatsuchasystemshoulddesirablybeestablishedby1)formulatingrules(establishingcodesofconductofeachcompany),

2)buildingastructureforpromotingCSRprocurement(includingtheappointmentofpersonsinchargeofCSRprocurementand

practicala�airs),3)introducingawhistleblowingsystem,andthen4)providingemployeeswithawarenesstraining.Underthispolicy,

weprovidedsupportto99companies,mainlycustomgoodssuppliersbelongingtotheMidori-kai,fortheirestablishmentof

compliancesystemsbyprovidingpracticalexamplesatKomatsuandemployeetrainingmaterials,etc.AsoftheendofFY2020,wehave

completedsupportactivitiesfor66companies,andplantocompletethematallofthecompaniesbytheendofFY2021.Thefollow-up

aftercompletionofthesupportactivitiesandtheinspectionofthestatusoftheactivitiesofmajorbusinesspartnerswillinvolveaSAQ

survey.
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Supportisprovidedto99companies,mainlycustomgoodssuppliersbelongingtotheJapaneseMidori-kai

MainFindingsthroughCRAudits(2016to2020):

Field Findings Countermeasures

Accounting

-Business�ow,operatingproceduresanddecision-making

authoritieshaveyettobeset/areinsu�cient.

Formulation/reviewofbusiness�ow/

operatingprocedure,provisionof

instructionsonphysicalinventory

check,andothers

-Physicalinventorycheckisnotconducted/notregularlyconducted.

-Rulesonsaleanddisposalofstagnantassetsandlossonforced

write-downofsuchassetsarenotclear.

-Managementofcorporatesealsandpasswordupdatesforthe

accountingsystemarenotdonethoroughly.

Labor

management

Errorintheservicecontractsforindividualforepersons
Switchingtodirectemployment,

reviewoftimecardoperations,etc.Handlingofthefraction(lessthan30min.)atworkinghour

management

Procurement

(the

Subcontract

Act)

-Insu�cientdetailsprovidedontheorderform(documentsetforth

inArticle3)

Reviewoforderformandsupporting

documentation,reviewofbusiness

�ow,andothers

-Thereisariskofdelayinpayment(within60daysafterreceipt).

Thereisariskofearlydeductionofthepriceofrawmaterials

purchasedbyasubcontractorfromthesubcontractproceedstobe

paid.

-Violationoftheprovisionsprohibitingreductionofsubcontract

proceeds(Reducingtheamountofsubcontractproceedsbythe

amountequivalenttothatofdiscountcommissionwherethe

paymentismadeincash)

SupportActivitiesfortheEstablishmentofaComplianceSystemThenumberin()indicatesthecumulativenumberofcompanies.

FY
Achivement Plan

Target
2018 2019 2020 2021

Numberofcompanieswesupport 5 32(37) 31(68) 31(99) 99

Numberofcompanieswhichhavecompletedsupportactivities 5 32(37) 29(66) 33(99) 99
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Changes inEvaluation Level inCRAudits(from 2016to 2020):

3. PersonnelDevelopment

WebelievethatthegreatestsupportthatwecanprovidetotheMidori-kaiishumanresourcedevelopment.Basedonthisbelief,we

providevarious job-level training programsaslistedbelow.In2020,itwas necessaryto cancelmost oftheface-to-facetraining

programsduetotheCOVID-19pandemic.Intheirplace,aremoteeducationcurriculumusinganonlinemeetingsystemwasprovided

to theMidori-kai companiesto providematerialsfor employeetraining.

Amongthesupportactivities,wehaveparticularlybeencommittedtoManagementSalonsandskillstransferactivitiesinrecentyears.

Management Salonsare aimedat developing young individualsinmanagement positions,whohave recentlytakenonnewbusiness

responsibilities.Throughtheseevents,Komatsuexecutivesanalyzethecurrentstrengthsandweaknessesofeachcompanyand

exchange viewsonthemedium-termmanagement visionsofthecompanieswiththeircounterpartsto alignandshare management

policiesandideas.Theskillstransferactivitiesareaimedatfacilitatingtheimprovementandsuccessionoftheon-siteskillsofeach

company. Intheseactivities, we helpeach companybuildsystemsfor promotingskillstransferandskillsevaluationanddevelop

instructorsincoreskill�eldsbydisseminatingourownknowledgeandskills.
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TrainingandOtherProgramsforMidori-kaiMemberCompanies

Targetjoblevel Program Outline
Major

achievements

Management

Commissioned

training

Komatsuacceptssonsanddaughtersofcorporatemanagersof

membercompaniesandprovidesthemwithon-the-jobtraining

forupto�veyears.

54trainees

havebeen

accepted

since1972.

Middle

management

training

Komatsu'strainingprogramforitsexecutivecandidatesisopento

candidatesformembercompanysuccessor.Durationofthe

trainingissevenmonths.

27people

have

participated

since2005.

Management

Salons

Youngcorporatemanagersofmembercompaniesmake

presentationsonmedium-termmanagementvisionsoftheir

respectivecompanies,whicharediscussedandsharedwith

Komatsu.

Providedtoa

totalof22

companies

since2014

Employeesin

managerial

positions

Managerialtraining
Fornewlyappointedmanagersandon-sitejobleaders(e.g.

generalmanagersofcentersandteamleaders)

Around40

people

participate

everyyear.

Leadertraining(for

�eldmanagers)

ExclusivetrainingprogramsfortheMidori-kai.Thetrainingis

providedtwotimesayear.

Around60

people

participate

everyyear.

Representatives

KomatsuTechnical

Institute

Intendedforleadercandidatesrelatedtoproductionengineering

andmanufacturingwhoareaged30oryounger.Itisaboarding

schoolwhichprovidesatwo-yearprogram.

28people

haveentered

since2008.

Production

engineertraining

ItisanexclusivetrainingprogramfortheMidori-kaionsheetmetal

processingandmechanicalengineering.Five-daytrainingis

providedonceayear.

Around40

people

participate

everyyear.

Skilledworkers

Instructortraining
A30-dayprogramforcandidatesforskilledinstructorsofeach

company

98people

have

participated

since2015.

Inspectiontraining

school
Inspectionskillstrainingandclassroomlectures 

Others

AllKomatsuQC

competition
ParticipantsareselectedfromamongtheMidori-kaimembers.

Around20

companies

participate

everyyear.

AllKomatsuskills

competition

(Advanced

TechniqueContest)

ParticipantsareselectedfromamongtheMidori-kaimembers.

AllKomatsuSafety

Competition

ParticipantsareselectedfromamongtheMidori-kaimembers

(reportonExcellentZeroAccidentcircles’activities).

Around5

companies

participate

everyyear.

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

136 ESG Databook 2021



Instructortraining Anonlinemeetingsystemisusedtoprovideremoteeducation.

4.SupportingProductivityImprovementActivitiesbyUsingICT

Addressingtheissueofthelaborshortage,whichhasbeengrowingmoreseriouslyinrecentyears,isanurgenttaskforKomatsuand

membersoftheMidori-kaiaswell.Wepromotethenetworkingofproductionsitesandfacilitiesbymakinge�ectiveuseofICT(KOM-

MICS)andusingthenetworktoimproveproductivityandsavehumanresources.Asacountermeasureagainstthelaborshortage,we

areexpandingtheseactivitiestomembersoftheMidori-kaiproactively.Toolssuchasonesformonitoringoperatingratesthatwe

developedonourown(K-MICSPAD)automaticallycollectdata,includingoperationalstatusandoperatingconditions,fromthe

controllersofmachinetoolsandweldingrobotsofeachcompany.Thesedataareaccumulatedonthenetwork,andprocessedand

editedonaPCwithapplicationpreparedforeachpurpose.Wethusvisualizetheissuesthatneedtobeovercometoimprovethe

operatingrate,leadingtocollaborativeanalysisandimplementationofmeasures.

OutlineofKOM-MICS
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ChangesinthenumberofK-MICSPADunitsinstalled

5.BCPtoPrepareforNaturalDisasters

Naturaldisasterssuchasearthquakes,heavyrainsandtyphoonshavefrequentlyoccurredinrecentyears.Worse,therearenewclear

riskssuchastheCOVID-19pandemic,cyberattacks.TheimportanceofestablishingaBCPsystemforthesupplychainisincreasing.

StartingaftertheGreatEastJapanEarthquakein2011,Komatsuhasprovidedsupportbyimplementingmeasurestowithstand

earthquakesandwaterdamage,etc.atthebuildingsandfacilitiesof104companies,mainlycustomgoodssuppliersbelongingtothe

Midori-kai.Inadditiontothesetangiblemeasures,itisalsonecessarytostrengthenintangiblemeasures,includingtheestablishment

ofaninitialresponsesystembycreatingaBCPmanual,etc.,andasystemforfacilitatingearlyrestorationofbusinessoperations.Since

FY2019,wehaveheldBCPworkshopsfor104Midori-kaimembercompanies,mainlyfocusingonsupportfortheestablishmentoftheir

owninitialresponsesystems.

Inthefuture,wewillextendoursupporttoactivitiestoenablethesystemtakerootthroughsimulationsandotheractivities,something

thatmanyofourbusinesspartnersbelievenecessaryforthepromotionofBCP,andtoproactivelypreparetorestorebusiness

operations(e.g.thesharingofinformation,dispersionofproductionsites).

BCPworkshops

Issuestoconsiderwhenadvancingyourcompany’sBCP
(responsesobtainedfrom87Midori-kaicompanies)

IssuestoconsiderwhencreatingBCP
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1.GreenProcurementGuidelines

KomatsuestablishedtheKomatsuEarthEnvironmentCharterin1992anddeclaredthattheywouldengageinenvironmentally

consciousbusinessactivitiestorealizeasustainablesociety.However,socialdemandforthereductionofenvironmentalburdensand

responsestoclimatechangeisincreasing.Consideringthisbackground,KomatsuhasestablishedandreleasedtheGreenProcurement

Guidelines,whichsupplementtheenvironment-relatedissuesdescribedintheCSRProcurementGuidelines.Byusingtheseguidelines,

wepreferentiallypromotegreenprocurement,whichisconsciousabouttheenvironment,andoftherawmaterialsandprocured

components/parts,whichareimportantelementsinourproduction.Italsopromptsbusinesspartnerstodeveloptheirown

environmentalmanagementactivities.

2.SupportforThoseObtainingEnvironmentalManagement
Certi�cations

Environmentalaudits

OurSuppotforMidori-kaimembercompanies

（Environment）

KomatsuGreenProcurementGuidelines(396KB)

WehaverequestedallmembercompaniesoftheMidori-kaiinJapanandChinatoobtaincerti�cationsforenvironmentalmanagementsystems

(EMS),suchasISO14001andEco-Stage,andprovidedthemwithinstructionsandsupportforobtainingthecerti�cations.InJapan,all156

membercompanieshaveobtainedthecerti�cations,andwebegantochecktherenewalstatusofthecerti�cationsin2018.InChina,58outof

the59applicablecompanieshavealreadyobtainedthecerti�cations,andweexpectthatallthecompanieswillobtainthembytheendof

FY2021.WeencouragesuppliersinU.S.,EuropeandtheMidori-kaiThailandthatareamongour352level-3criticalsupplierstoobtainsimilar

certi�cations,aimingtoensurethat86%ofthesesuppliers(includingallmanufacturersandexcludingtradecompanies)havebeencerti�edby

theendofFY2022.

OvertenyearshavealreadypassedsincetheMidori-kaimembersinJapanobtainedthecerti�cations.Likeinthecaseofthesafetyandhealth

activities,itisimportanttofollow-upthestatusofthecerti�cationsineachcompany'sbusinessactivities.Torealizethis,wewillstart

environmentalaudits,whichwehaveconductedinternally,mainlyfortheoutsourcingcompaniesoftheMidori-kaifrom2020.Throughwritten

surveysoncompliancewithenvironment-relatedlawsandregulations,etc.andon-siteinspectionsateachcompany'so�ces,wewillinspect

howEMShastakenrootonsiteandlinktheresultstooursupportfortheirimprovementinthefuture.
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NumberofMidori-kaiMemberCompanieswithEMSCerti�cations

Region
Numberofmember

companies

Numberofcompanieswhichhaveobtained

certi�cation

Percentageofcompanieswith

certi�cation

FY2017 FY2018 FY2019 FY2020 Progress Target

Japan 156 156 156 156 156 100%

100%China 59 53 55 57 58 97%

Thailand 31 - - - 16 52%

North

America
44 19 19 19 19 43%

86%

Europe 39 29 29 32 35 82%

Total 329 257 259 264 284 86% 

3.RespondingtoClimateChange:GreenhouseGasReductioninthe
SupplyChain

In2012,asasolutiontotightpowersupply/demandandthesteepincreaseinelectricitycostsfollowingtheGreatEastJapan

Earthquake,webegantorolloutactivitiestoreducethepowerconsumptionof96Midori-kaimembersinJapanbysettingatarget

reductioninelectricityconsumptionofatleast15%comparedto2010.ThistargetwasachievedinFY2016,withanaveragereduction

of20%.Asaresultoftheexpansionoftheseactivitiesthoroughlyacrossalloursuppliers,somesuppliershavewontheECCJEnergy

ConservationGrandPrizeAward.Since2017,despitelarge�uctuationsintheamountofproduction,wehaveworkedtomaintainand

improvethereductionlevelthroughindependentimprovementsateachcompany.InthesecondhalfofFY2019,wealsosetatargetof

reducinggreenhousegasemissionsfromallkindsofenergy,includingheavyoil,gasandelectricpower,by15%(bytheendofFY2024,

comparedto2010).Asa�rststep,weconductedafact-�ndingsurveyoftencastingandforgingcompaniesandheattreatment

companieswhichemitlargeamountsofgreenhousegases,andbegantoprovidethemwithinformationabouttheimprovementsthat

wehadactuallymade.Whileprovidingconcretesupporttohelpthese10companiestoimprove,wewillalsorequestthatthe201

suppliersthatfallunderourCriticalSuppliers-Level2setself-reductiontargetsinsequenceandtaketangiblemeasurestoreachthose

goals.

Changesinelectricpowerconsumption(Midori-kai93
companies)

IndependentPractitioner'sAssurance

ChangeinCO emissions(Midori-kai93companies)

IndependentPractitioner'sAssurance

2
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StatusofsettingoftargetsforthereductionofGHGemissions
(156companiesintheMidori-kai)


Already

set

Notset/not

answeredyet

Short-termtarget 98 58

Medium-andlong-term

target
32 124

ResultsofactivitiesinJapanforreducingpowerconsumption
from2012to2016(reductionofelectricpowerconsumption
ratecalculatedagainstthe2010baseunit)

4.AddressingWaterRisks

Weareinspecting135o�cesof96Midori-kaimembersinJapantounderstandtheirgeneralwaterrisks,includingtheabove-

mentionedheavyrainandtsunamirisks,locations,potentialandactualwaterintake/dischargecapacities,waterquality,andhowthey

addresstheseissues.WealsouseAqueductintheseanalyses.

Inresponsetotheseinvestigations,wehavebeenconductingactivitiestoreducewaterconsumptionsinceFY2017.Intheseactivities,

thetoptencompaniesintheconsumptionofcleanwaterareconsideredtobemodelcompaniesandwepresentKomatsu

improvementexamplesandprovideguidanceonimprovementthroughon-sitevisits,withatargetof15%reductionofwater

consumptionbyFY2021.InFY2018,thetargetwasachieved.Sincethen,wehavevoluntarilystayedawareoftheamountofwaterused

andhaveextendedtheactivitiestootherMidori-kaicompaniesthroughthedistributionofimprovementexamplesfromKomatsuand

tenothercompanies.

On-siteinvestigationofwaterrisks

Changesincleanwaterusagebythetop10Midori-kai
companies
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Anexampleofmeasurestomeetregulationsin

China(DaikyoMachineryShandongCo.,Ltd.:

Installationofaweldingfumedustcollectorand

exhaustairducts)

5.RespondingtoEnvironmentalRegulationsinChina

ThebasicgoaloftheenvironmentalregulationsinChinaistheeliminationofthree

things:exhaustgases,dischargedwater,andsolidwaste.However,whenoperatingunder

thoseregulations,theregulationsandstandardssetforthbyeachlocalgovernmenthave

priority.Regardingdischargedwaterfromplants,toaddresstheaggravatedwater

pollutioninriversandlakes,thestandardsforBOD/COD(BiochemicalOxygen

Demand/ChemicalOxygenDemand),whichareindexesofamountsoforganicsubstances

indischargedwater,areespeciallystrictwhencomparedtothecountry-widestandardsin

Japan,andthereisanincreasingnumberofcaseswherecentralizedwatertreatment

systemsfordischargedwater,etc.needtobeinstalled.

KomatsucheckstheregulatorycompliancestatusoftheMidori-kaimembersinChinaon

aregularbasis.

Inaddition,inChina,extremelytoughenvironmentalregulationswereimposedin2015,

mainlyinthecoastalareas,aimingtoimproveairpollutionissues(PM2.5)drastically.Asa

result,companiesengaginginbusinessessuchaspainting,welding,castingandplating

arerequiredtotakethoroughmeasurestoreduceexhaustair,smokeandsoot(including

VOCs).WorkingtogetherwithmembercompaniesoftheMidori-kaiinChina,weprovide

supportforcomplyingwiththeregulations,includingtheinstallationoffacilities.Asa

resultofmeasurestakenbythecompanies,14companieshadbeencerti�edasexempt

fromtheregulations(asgreencompanies)asofMarch31,2019.Wewillcontinuetowork

witheachcompanytoreduceriskstoourbusinesscontinuity.



CherrytreeplantingactivityinChina(Jining,

ShandongProvince)

6.DealingwithBiodiversity

In2011,Komatsuestablished“theDeclarationofBiodiversitybyKomatsu”,adeclaration

thatwewillworkforthereductionofenvironmentalimpactthroughourbusiness

activitiesandfortheconservationofbiodiversitythroughoursocialcontribution

activities.ReceivingsupportforourpoliciesfromMidori-kaimembersinJapanandother

countries,weareconductingcommunitycontributionactivitiesincooperationwith

them,suchasenvironmentalconservation.Wealsoencouragethecompaniesto

implementtheirownuniquee�ortsinaccordancewiththeirownuniquesituationsand

geographicallocations.
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Support for construction and environmental conservation of the Yusen-ji copper mine in Komatsu,
Ishikawa prefecture
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SupportforSalesandServiceDivisionsinDevelopingEnvironmental
ManagementSystems

KomatsualsocontinuestobecommittedtosafetyandtheenvironmentinthesalesactivitiesofKomatsuGroupconstruction

machinery. To raise awareness aboutenvironmentalmanagement,inFY2020we supportedthedevelopmentof environment

managementsystemsandimprovementsofourworksites.Wealsotookotherstepstoprovidesupport,suchasremoteeducation

whichwasintroducedaftertheoutbreakofCOVID-19.

Safetyandenvironmentalinitiativesatsalesandservice
companies

Item FY2019 FY2020 Year-on-year

CO （kt-CO ） 7.5 7.6 1.8％increase2 2

AcquisitionofISO14001Certi�cation

KomatsuCustomerSupportCo.,Ltd.(“KCSJ”),wasestablishedinApril2018tocarryoutactivitiestoacquireISO14001certi�cation,an

internationalstandard,aspartoftheire�ortstoestablishanintegratedenvironmentalmanagementsystem.Withtheconstruction

machinery,rental,andliftdivisionsofsevencompaniesbeingconsolidated,allcompanies,includingHeadO�ce,engagedina

standardizede�ortforenvironmentalimprovementandsuccessivelyrenewedtheircerti�cationasplanned.

WaterQualityTestinginOilyWaterSeparationTank

ActivitiesBasedontheEnvironmentalGuidelines

Wedistributeour"EnvironmentalGuidelines"toallofoursalessites,andfollowthe

guidelinesinpushingforwardwithourenvironmentalactivities.Theguidelines

summarizetherulesandstandardsthatshouldbeobservedattheworkplacesofour

salesandrentalcompaniesincompliancewiththelawandalsotoavoidnegatively

impactingneighborsintermsofwastedisposal,wastewatertreatment,controlofnoise

andvibrationandotherproblemsdeeplyrelatedtotheenvironment.Representativesof

Komatsuandarelevantcompanyjointlyvisitoursites(includingon-sitecheckspartly

performedonaremotebasis),provideguidancetoon-siteworkersanddevelop

proposalsforimprovementsothattheenvironmentalguidelinescanbeconsistently

compliedwith.
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ProperDischargeofWaste

Thewastemanagementsystem(whichcentralizesthemanagementofelectronicmanifests,consignmentcontracts,permitsand

others)hasbeenintroducedintherentalandliftdivisionsofallKCSJcompanies,whichhasenabledalldivisionstoproperlymanage

thesystemwithoutleakagebycentralizingtheoperationofthesystemandvisualizingthemanagementofemissionsofwaste.

AdemonstrationheldatanIOTcenter

ReductionofEnvironmentalImpactinOurRegularOperations

Alongwiththeexpansionofthelineupsofeco-friendlymachinesdevelopedbyKomatsu,

suchas machinesequippedwithTier4Final whichsatis�esemissionregulations, ICT

constructionmachines,andbatteryforklifts,weproactivelyfocusedonthepromotionof

salesandaimtoreduceenvironmentalimpactthroughouroperations(salesandservice).

Moreover,wehavetentativelyintroducedelectricpowerexcavators(PC30E-5)since

FY2020andhavebeenmakingproposalstoenvironmentallyconscioususers.

- Supportingthesaleofenvironmentallyfriendlyproducts-
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EnvironmentalRiskManagement

PromotingLegalCompliance,andPollutionMitigationandPrevention

Komatsucomplieswithnationalandlocallawsandregulationsandensuresthatitperiodicallyreportsandmaintainsmeasurement

results.

InFY2020,thereweretwoviolationsandoneviolationofenvironmentalregulationsinJapanandothercountries,respectively,eachof

themminor.No�nesareimposedandtheyhaveallbeenresolved.

Therewerenomajorenvironmentalaccidentswhichmightpollutetheenvironmentontheboundaryofoursiteduringthisperiod.

Komatsuhasestablishedguidelinesfortestingsoilandgroundwater,inspectsanybusinessunitthatisscheduledtobesold,closed,or

removedpursuanttolawsandregulations,andtakespuri�cationmeasuresuponcon�rmationbylocalauthoritiesifcontaminationis

discovered.

Wevoluntarilyinvestigate businessunits inoperationinorder to testfor contamination stemmingfrom VOCs incleaning solvents,etc.

usedinthepast.

WehavebeensurveyingsoilandgroundwaterforVOCcontaminationatdomesticbusinessunitssince2005,andhaveimplemented

countermeasuresatanysitesthathavebeenfoundtobecontaminated.Weusemethodsthatfacilitatethecleaningprocessinthe

shortestperiodoftimepossible.

Ourclean-upoftheOyamaPlantwascompletedinFY2009.Wearecontinuingclean-upoperationsatothersiteswhilecheckingthe

e�ectofourcleaning measures.

Wewillcontinuetothoroughlyclean-upandregularlymonitorgroundwateratsiteboundariestoensurethatthereisnoout�owof

groundwaterthathasexceededthestandardoutsidethepremises.

AddressingSoilandGroundwaterContamination

Businessunit Cleanupmethod Cleanup status

AwazuPlant

Excavationandremoval,soilvaporextraction,

groundwaterwithdrawalandaeration,

bioremediation

Inprocess

KomatsuPlant

(formersite)

Excavationandremoval,groundwater

withdrawalandaeration,bioremediation
Inprocess

OsakaPlant
Soilvaporextraction,airsparging,groundwater

withdrawalandaeration,bioremediation
Inprocess

ShonanPlant
Excavationandremoval,groundwater

withdrawalandaeration
Inprocess

TochigiPlant Excavationandremoval,bioremediation Inprocess

Status of SoilandGroundwaterCleanup inJapan

Bio-remediationisapuri�cationprocesswherebyhazardousmaterialsarepuri�edusingmicro-organisms.Thisreturnthesoiltoanon-hazardous

state.

*1

InvestigativesurveysrevealedzerocontaminationintheKoriyamaPlant,TechnologyInnovationCenterinHiratsuka,TechnoCenterinIzuandField

TestingDepartmentinOita.

*
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KomatsustoresanddisposesofPCB-containingwaste(suchastransformersand�uorescentstabilizers)inaccordancewiththe"Acton

SpecialMeasuresconcerningPromotionofProperTreatmentofPCBWastes"andthe"WasteManagementandPublicCleansingLaw".

WeintendtocontinueourappropriatetreatmentofPCBwaste,includinglow-concentrationPCBwaste,accordingtoourplan.

ManagingPCB(PolychlorinatedBiphenyl)Waste

ManagementofChemicalSubstancesandPollutionPrevention

InFY2020,thenumberofPRTR*substanceswithahandlingvolumeof1tonormore(0.5tonsormoreforClassIDesignatedChemical

Substances)was25,areductionbyone,comparedtothepreviousyear.

ThePRTRsubstancesxylene,ethylbenzeneandtolueneaccountforapproximately90%oftheemissionsfromKomatsuandKomatsu

Groupproductionsites.Mostoftheseemissionsarereleasedintotheatmosphere.

InFY2020,thevolumeofxylene,ethylbenzeneandtoluenefellfromFY2019levelsdespiteincreasedproductionvolumeduetothe

ongoingswitchtopaintsandthinnersthatcontainslessPRTRClass1substancesateachsite.

Wewillcontinuetomakee�ortstoswitchtopaintsthatcontainslessPRTRClass1substances,introducehighsolidsthinnersand

paints,improvecoatinge�ciency,reducecoating�lmthickness,andrecyclepaintthinner.EmissionsinFY2020werereducedby

about15%fromthepreviousyear.

ReducingtheamountofPRTR-relatedsubstances

PRTR:Lawdesignedtomandatethedisclosureoftheamountofspeci�cchemicalsubstancesreleasedintotheenvironmenttopromotethe

managementofsuchsubstances(Thenoti�cationsystembasedonthePRTRLaw)

*

KomatsuGroupManufacturingFacilitiesinJapan IndependentPractitioner'sAssurance

BreakdownoftheAmountofPRTR-relatedSubstancesReleasedandTransferredfrom
KomatsuGroupManufacturingFacilitiesinJapan

Totalsmaynotmatchexactlyduetoroundeddecimalsinindividualcategories.*
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Note:Partiallyrevisedasaresultofrevisionstopastdata.

Note:Partiallyrevisedasaresultofrevisionstopastdata.

KomatsuGroupManufacturingFacilitiesinJapan IndependentPractitioner'sAssurance

AmountofPRTR-relatedSubstancesReleasedintotheatmosphere

ThemajorityofVOCemissionsarefromVOCscontainedinpaintsuchasxyleneandethylbenzene.

EmissionsinFY2020werereducedby5.9%comparedtothepreviousyear,andwehavemanagedtomaintaina50%reduction

(comparedtoFY2005)intheamountofVOCemissionsperunitofmanufacturingvalue.

ReducingVOCEmissions

KomatsuGroupManufacturingFacilitiesinJapan IndependentPractitioner'sAssurance

AmountofVOCReleased
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InFY2019,attheAwazuPlant,largeframeswerecoatedbyhandinthepast.Theyhavestartedcoatingthemonanautomatedcoating

line,whichhasreducedcoatingmaterialconsumptiondrastically.

Automationhadbeendi�cultbecausedi�erentlargepartsareattachedforeachcustomer,requiringthecoatingtobeappropriatefor

eachshape,andalsobecauseseasonalchangesintemperaturemadeitdi�culttoadjustthecoatingconditions.Tointroducethenew

equipment,weperformedseveralimprovements.First,weinstalledaboothtopre-heatpartstoadjusttothetemperaturechanges.We

alsostartedcontrollingthetemperatureofthecoatingmaterials.Second,weplacedtherobotsoitwouldbeabletoalwayscoatfrom

thesamedirectionbyrotatingthepartbeingcoated,etc.Thoseimprovementsenabledustointroducetheautomatedcoatingline.

Inthepast,humanswouldaccidentallyrecoatareas,whichmakesthecoating�lmthicker.Theintroducedrobotcanconsistentlyspray

thesameamountofcoating,whichhasrealizedaconstantcoatingthickness,preventingthewasteofthesprayedcoatings.

Consumptionofcoatingwasreduced47%aftertheintroductionoftherobot.Moreover,theautomatedlinealsoreducedtheamountof

coatingadheringtothewallsofthecoatingbooth,improvingcleaningandmaintenanceaswell.

Framecoatingwiththecoatingrobot

Reducingtheamountofcoatingusedbyautomatingcoatinglinesforlargeparts

ReducingtheUseofSubstancesofEnvironmentalConcernand
ComplyingwiththeEUREACHandSCIPRegulation

Komatsuisawareoftheharmfulenvironmentalimpactsthatcertainmaterialspossess,andhasmadecontinuouse�ortsfromanearly

stagetoreducetheuseofanumberofsuchsubstances.Theseincludedasbestos,lead,andothersuchitems.InFY1999,wecreatedour

ownlistofbannedandlimited-usesubstances(Referto“SubstancesofEnvironmentalConcernBannedortoBeReducedforUsein

Products”),whichwasbasedinpartonJapaneselegislation(JapaneseLawConcerningtheExaminationandRegulationof

ManufactureofChemicalSubstancesControl)thatbannedanumberofchemicalmaterialsaswellasregulatorymeasuresinother

countries.

Wehavealsoimplementedmorestringentmeasuresinthecontrolofsubstancesthatraiseenvironmentalconcerns.Incompliance

withREACH*1andSCIP*2,webeganrevisionsofourFY1999listingofbannedandlimited-usesubstances.Wehavealsocollaborated

withsupplierstocreatearegulatorysystemthatstrengthenscontrolofpotentiallyharmfulmaterialsbeingusedforproduction.We

haverolledthissystemoutinJapanandEurope,withplanstocontinueimplementationinotherareasofoperation.

Throughtheuseofthissystem,weidentifySVHC(substancesofveryhighconcern)innotonlyvehiclesforexporttotheEUorproduced

atlocalEUcompanies,butalsoinvehiclescurrentlyinproductionandinnewlydevelopedvehicles.Furthermore,wealsoregularly

checkfornewSVHCstobeaddedtothelist.

Therearecurrently211SVHCsregistered,withthelistbeingrevisedeverysixmonths.Weexpectthisnumbertoincreasetoabout1,500

inthefuture.Wehavealsodevisedawork�owtomonitorcontrolofthesesubstances.
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ControlSystemforSubstancesofEnvironmentalConcern

Rank Number Chemical Substance

Banned 17

Tobereduced

(Subjectto

limiteduse)

15

Substancesof

VeryHigh

Concern

(SVHC)under

EUREACH

Regulations

(211)

Komatsucontrolstheuseofthefollowingsubstances,whichmightbeusedinKomatsu

products.

SubstancesofEnvironmentalConcernthatareBanned,oraretoseeReducedUsein
Production

HexavalentChromium Cadmium Mercury

PBB/PBDE/HBCDD*4 Tri-substituted

OrganostannicCompounds

SulfurHexa�uoride*4

PCB Asbestos Speci�edCFCs/Alternative

CFCs(HCFC)

Trichloroethylene Triethanolamine Hexachlorobenzene

PFOS(Per�uorooctane

sulfonate)

RCF(Fire-ResistantCeramic

Fibers)(AluminaandScilica

Types)*4

Lead Arsenic Selenium

AlternativeCFCs(HFC) Speci�edphthalateester

(DEHP/DBP/BBP/DIBP)*3
Speci�edChlorinatedFlame

Retardents(TCEP)

PolycyclicAromatic

Hydrocarbons(PAH)

Methanol DZ

BNST DOTE UV327

*5
DEHP/DBP/BBP/DIBPetc(5

substances)

HBCDD/DBDE/

Trisphosphates

(2-Chloroethyl)

RCF

Speci�edLeadCompounds

(4substances)

DOTE UV327
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Wearereducingandendingouruseofsubstancesofenvironmentalconcern.Oneofoure�ortstoachievethisisourplantoreplace

componentscontainingspeci�cphthalateesterswithalternativesby2024.

REACH:EUregulationsfortheRegistration,Evaluation, AuthorizationandRestrictionofChemicals*1

SCIP(Substances ofConcern Inarticlesassuchorincomplexobjects(Products))*2

Diethylhexylphthalate,dibutylphthalate,benzylbutylphthalate,diisobutylphthalate*3

Reviewforstricterlimitsduetoregulatorytrends.*4

Thenumberofsubstances registered upuntilMay,2020(progressively updated).Includesmaterialsthat are not containedinKomatsu construction

equipment.

*5

NOxandPMEmittedfromProducts

To reducetheNOx (nitrogenoxide) andPM(particulate matter) containedintheexhaustgases ofdieselengines,whichare usedin

construction equipmentandother machinery, newemissioncontrolregulations have beenestablished,andwe have beendeveloping

products that emitcleaner exhaustgasses. About85%oftheconstruction machinerymanufactured inFY2020complies with

regulationsequaltoormorestringentthanU.S.Tier3andEUStageIIIAregulations.Asaresult,theaverageNOxandPMemittedbythe

constructionequipmentproductsproducedbyKomatsuareshownbelow:

Averageemissionvalue of NOx andPM IndependentPractitioner's Assurance

Komatsu'sE�ortsRegardingWater

Dueto climatechange, population growthandother phenomenabrought by global warming, risksofriver �ooding,droughts,water

shortagesandother water-related problems have surfacedallovertheworld andare becoming more seriouseveryyear.

TheKomatsu Group respects therightto water andsanitationasimportant rights. Wealsofullyunderstands that we dependonthat

water andourbusinessoperationsare in�uenced by andexertin�uence onthequantityandqualityofthat water.

Therefore, we engageinproductionactivities that minimize environmentalimpact,providegood products andservices andtake

appropriate actions to mitigate water-related risksinane�ort to conserve local water resources andensure that thewater stayssafe. It

isourgoalto promote theseactivities at AllKomatsu andlead to theconservationoftheglobal environment.
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Throughtheseinitiatives,wecontributetotheSDGs,asetofcommongoalsfortheworld.

BasicInitiatives

Inourproductionactivities,toreducewaterconsumptionincleaningandotherprocesses,wesetobjectivesandarecontinually

carryingoutwaterreductionactivities.Inaddition,wepromotetheintroductionofwatercirculationsystemsthatcollectused

waterforrecyclingatselectedbasestoincreasethee�ciencyofwateruse.Whenreturningthewaterdischargedfromproduction

andsalesbasestonature,wedisposeofitincompliancewithnationalandregionallawsandregulationsandalsothe

managementstandardswehaveestablished.

1.

UsingconstructionmachinesequippedwithICTandotheradvancedtechnologies,wecontributetomeasuresmitigatingwater-

relatedriskssuchassafeande�cientshoreprotectionworkanddisaster-reliefwork.

2.

Weregularlycarryoutwater-relatedrisksurveysatourproductionbases,salesbases,andsuppliersandtakeappropriate

measurestomitigaterisk.

3.

Weprovidequalitydrinkingwaterandsanitaryservicestothoseinvolvedinourbusiness,includingthelocalcommunity.4.

Welearnaboutwatertogetherwithstakeholderstoraiseourawarenessofwaterandourresponsibilitiesandaimtorealizebetter

asocietyofcoexistenceandcooperation.

5.

Wecarryoutwater-relatedinitiativesandproactivelydiscloseachievements.6.

BasedontheKomatsuEarthEnvironmentCharter,theKomatsuGrouphaspromotedthereductionofwaterusageandrecyclingand

hascarriedoutactivities,mainlyfortheprotectionofwaterquality.InFY2020,weconductedawater-relatedrisksurveyatour76main

o�cesinJapanandothercountries,irrespectiveofwhethertheyhandleproduction.Inthissurvey,weconducted(1)versatileand

objectiveidenti�cationsofwater-relatedrisksusingWRIAqueduct,and(2)subjectiveawarenesssurveysofwater-relatedrisksthat

Komatsuconsiderstobeimportant.Combiningthesetwosurveys,weexpandedthescopeofthewater-relatedrisksurveyand

increaseditsaccuracy.Thewater-relatedrisksurveyshowedthatKomatsuGrouphadsomeareasfacingrisksofdisasterssuchas

heavyrains,river�oodingandtsunami(includingriskawarenesstothesupplychain).

Goingforward,wewillconductawater-relatedrisksurveyonaregularbasistokeepupdatedonthewater-relatedissuesofthe

KomatsuGroup.

ActionsAgainstWater-relatedRisks

UsingWRIAqueduct,wesurveyed34mainproductionbasesoftheKomatsuGroupaboutwaterstressrisksinthewaterresourceusage

requiredfortheirproductionactivities,suchascleanwater(tapwater/citywater),industrialwater(cleanwaterforindustrialuse),and

wellwater.WecorrectedtheresultsfromWRIAqueductbasedonuniqueevaluationsofthespeci�cbusinesslocations.

Thebusinesslocationswhosewaterstressriskswereratedashighormiddle-to-highaccountfor10%ofourwaterusage.While

approximately67%ofthewaterusedbyKomatsuasawholewaswellwater,wefoundthatallofthewaterusedinthebusiness

locationswithhighormiddle-to-highwaterstressriskswascleanwaterandthatwaterusagereductionandwaterrecyclingare

importantforsecuringwaterresourcesintheseareas.

Waterstressrisksurveybyarea(FY2020)
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Wewille�ectivelyusethesesurveyresultsforactivitieswehaveconventionallyengagedin,suchasthepromotionofwaterusage

(inputvolume)reductionandrecycling,aimingtoreducethewater-relatedriskstheKomatsuGroupisexposedto.Inaddition,when

planningtheconstructionofanewbusinessbaseorthetransferofabase,wewillsurveywaterstressinthatareatoidentifytherisk

level.

Wehaveinitiatedtheconstructionofmultiplesafetymeasuresagainsttherisksimposedbyheavyrain.Theseincludethebuildingof

threereservoirs(capableofholdinguptoanhour'sworthof100mm/hrainfall),installationofheavyrainfallwaterpipes,the

constructionofundergroundreservoirs,andthewideningofrainwaterdrainageways.Inadditiontothis,wehaveinstalledwaterblock

wallsandstopbarstopreventwaterfrom�owingoutsideofthepremises.

Ourreservoirsalsoservetoalleviatethesurroundingdistrict'slackofdrainagecapacity.

CurrentStatusofReservoirs:

DomesticCaseStudies(OyamaandTochigiPlants)

*

OyamaPlant20,000ton10,000tonand4,000tonreservoirs(completed)1.

TochigiPlant12,000tonreservoir(underconstruction)2.

Thefollowingmeasureshavebeenimplementedtopreventtheentryofriver�oodwaterintoKIpremises.

Wehaveengagedelementsofoursupplychaintocollaboratewithourwater-relatedriskinitiatives.Our“Water-RelatedRiskSurvey”

wasconductedattheoperationsofoneofourmainsupplychaincompanies(Midori-kai).KomatsuisproudtoreportthatasofFY2017,

Midori-kaihasbeguncollaborativee�ortsinour“Water-RelatedRiskReductionActivities”.

InternationalCaseStudies(KI:KomatsuIndonesia)

Installationofconcretewall1.

Installationofemergencydoorforemployees2.

Installationof�oodgate3.

Installationofnewdrainagesystem4.

Installationofdrainagegate5.

Installationofpumpfor�oods6.
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ComplianceandRiskAuditatoverseasgroupcompanies

Komatsuhasbeenconductingplannedcomplianceandriskaudits(CRaudits)since�scal2007forriskpreventionatoverseasgroup

companies.

InFY2020,wehadplannedtoconductauditsinEuropeandtheUnitedStates.However,COVID-19madeitimpossibletovisitsitesto

auditthem.InEurope,weusedanonlinemeetingsystemtoremotelyauditKUK.AuditsintheUnitedStateswerepostponedtothe

next�scalyearduetotimedi�erences.Auditsareperformedwiththesupportofdomesticmotherplants.Remoteauditingdoesnot

enableustoseewhatishappeningatthesite.Weusedthechecksheetinourfact�ndingaboutthesites,asisdoneinatypicalaudit.

Inaddition,wegatheredmanydi�erentdocumentsabouttheresultsofwatertestsandtheadministrativeproceduresoflocala�liates

beforebeginningtheaudit.Wealsoconductedapaperauditandaninterview-basedaudit.Asaresultoftheaudits,wedetectedno

majorproblemsthatcouldleadtotherealizationofanenvironmentalrisk.Theywereproactiveaboutactivitiesreducing

environmentalimpact.Wecontinuetocarryoutfollow-upschecksatareaswhereauditshavealreadybeencompleted,andplanto

conductfurtherenvironmentalauditsofourgroupcompaniesinotherregions.

Year Area Year Area

2007 China 2014 UnitedStatesandBrazil

2008 — 2015 Thailand

2009 ThailandandIndonesia 2016 IndiaandIndonesia

2010 India 2017 RussiaandChina

2011 Brazil 2018 IndonesiaandBrazil

2012 RussiaandCzechRepublic 2019 ChinaandtheUnitedStates

2013 UnitedState 2020 Europe

PastEnvironmentAudits

HoldingRegionalEnvironmentMeetings

Atoverseasbusinessunits,employeesinchargeoftheenvironmentandsafetyineachregiongatheredtoholdmeetings.By

exchanginginformationofanddiscussingcommonissuesintheregion,theyaimtoimprovecomplianceandthelevelofthe

environmentalimpactreductionactivitiesateachbusinessunit.MeetingsinFY2020wereheldinNorthAmerica,LatinAmerica,Europe,

SoutheastAsia,OceaniaandChina.Inmostoftheseregions,meetingswereheldonlineduetoCOVID-19.Thesemeetingswereall

attendedbymanyparticipantswhoreportedontheircompanies’environmentalactivities.Throughactivitieslikethis,wewouldliketo

furtherrevitalizetheenvironmentalactivitiesoftheKomatsuGroup.
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Recognizingthepotentialimpactofourbusinessactivitiesonourecosystem,wehavetakenstepsto
maintaining ourcommitment to protectbiodiversityinourareasofoperation.

Biodiversity

InitiativesthatDealwithBiodiversity

WiththeestablishmentofKomatsu's"DeclarationofBiodiversity"and"BiodiversityGuideline"inJanuary2011,Komatsu business

units worldwide beganactivities designedto preserve biodiversity.

Komatsu promotes initiativesto preserve biodiversityontwo levels.

First,theCompanycontinuestopromoteongoinge�ortstoreducetheenvironmentalimpactofKomatsu'sbusinessactivities.

Komatsu alsoconsidersbiodiversitywhendecidinghow landisto beused,suchaswhenbuildingfactories.

Second,Komatsuisbecomingdirectlyinvolvedinthepreservationofbiodiversity,andatthesametimeexpandingour"one-site,one-

themeactivities" to raise employee's awarenessoftheneedto preserve local ecosystems.

Komatsurecognizesthatitsbusinessactivitiesaredependentonandin�uencebene�tsfromtheecosystemthroughits

biodiversity.

Basedonthisunderstanding,Komatsustrivestotakeactionsinaccordancewiththepoliciesdescribedbelow,asitsharesa

senseofresponsibility regardingthebiodiversitycrisis,andstrivesto conserve diverseresources.

Ⅰ(RecognitionbyManagement)

Komatsu recognizes that conservationandpromulgation ofbiodiversityare important management tasks.

Ⅱ(Initiatives)

Komatsu shallpromote biodiversitythrough thefollowingtwo perspectives.

Ⅲ(Operation)

Komatsu shallpromote activities by means ofastep-by-step approach.

Ⅳ(Cooperationwiththecommunity)

Inorder to protectthebiodiversityrooted inregions,Komatsu willundertakeactivities incoalitionwithadministrativeagency,

local citizens, NGOsandother entities;by doingsowe aimbecome acorporation communities can beproud of.

DeclarationofBiodiversitybyKomatsu

Komatsushallreduceitsenvironmentalimpact,whichisa�ecting biodiversity,throughitsbusinessactivities.1.

Reductionofenvironmentalimpactofproducts(1)

Reductionofdirectenvironmentalimpactfrom products throughout lifecycle.(2)

Considerationofbiodiversitywhenusingland.(3)

Komatsu shallwork for conservationandpromulgation ofbiodiversitythrough its socialcontribution activities.2.
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Ⅴ(Fullparticipationactivities)

Komatsuwillpromulgatetheimportanceofbiodiversitytoallemployeesandundertakeactivitieswiththeirfullparticipation.

WewillinvolvecorporationsrelatedtothelifecycleofKomatsuproductsandrepresentativeagenciesaswellascustomersin

theseactivitiesandpromoteourinitiativesonaglobalgroup-widescale.

Ⅵ(Communication)

Communication:Komatsuwillstrivetoeducateanddiscloserelatedinformationtoemployees.Inaddition,Komatsuwill

activelydiscloseinformationonactivitiesbeingundertakenandworktocontributeinheighteningthelevelofsocietal

awarenessontheimportanceofbiodiversity.

GuidelinesforBiodiversity(114KB)

10thanniversaryofbiodiversity

KomatsuestablisheditsDeclarationofBiodiversityandBiodiversityGuidelineinJanuary2011.Forthenineyearssincethen,wehave

continuedtoperformOne-site,one-themeactivitiesateachbase(plantando�ce)globally.

2020isalandmarkyearas10yearshavepassedsincetheConferenceoftheParties(COP10)washeldandtheAichitargetswere

selected.2021isamilestoneasitmarksthetenthanniversaryofKomatsu’sDeclarationofBiodiversity.Coincidingwiththis,we

distributedaquestionnairetotheKomatsuGroupandsurveyedtheirbiodiversityconservationactivitiestoidentifyfuturesubjectsand

policiestoimplementinthefuture.

Theresultsofthesurvey,showingthestatusofeachbase,arebelow.

Inthefuture,toexpandbiodiversityconservationactivitiestotheentirelifecycle,wewillexplaintheseactivitiestothesupplychain

andmotivatethemtoproactivelyparticipateinactivities.

Themanagementofeachbaserecognizesandunderstandsthebiodiversityconservationactivitiestobeanimportantmanagement

task,andallemployeesparticipateintheactivities.

Becausetheactivitiesalsoserveasenvironmentaleducationforthenextgeneration(e.g.thechildrenoftheemployeesandthe

community)andarepromotedincooperationwiththegovernmentandlocalcommunities,theactivitieshavegainedthe

understandingofthecommunityandarealsoasourceofprideforthecommunity.

Recognizingthatbiodiversityconservationactivitiesarecloselyassociatedwiththeestablishmentofasocietyinharmonywith

nature,theyhavesetnotonlygoalsforthebiodiversityconservationactivitiesinarestrictedsensebutalsoimprovementgoalsfor

CO andwaterconsumptionandwastereductioninouroperations(throughoutthelifecycle)andareimplementingactivitiesto

achievethem.

2
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[ExamplesinJapanandothercountries]

1．Landuseconsideration

KoriyamaPlant:Biotopeonthepremises Hensley'sDallasfacility：Bioswale

2．Communitycontribution

Oyamasite:TidepreventionforestrestorationvolunteerprojectinIwaki PlantingatreeinInnerMongolia(China)

3．Ecosystemconservation

OyamaPlant:AroundtheManabi-noMori Rarevegetationpreserveontheplant’spremises(Indonesia)
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BiodiversitySurveyattheFieldTestingDepartmentTestEngineering
Center,DevelopmentDivision

TheOitaTestCenter,wherethequalityofconstructionequipmentischecked,islocatedinarichnaturalarea.Tomaintainthis

environment,thetestcenterisengagedinenvironmentconservationactivitiesdaily.Toassesshowourbusinessactivitiesimpactthe

surroundingenvironmentinourenvironmentconversationactivities,weinvestigatedtheecologicalsysteminFY2011andfoundthata

lotoflocalandrarespecieswerelivingandgrowinginthearea,anditwasestablishedthatagoodnaturalenvironmentwasbeing

maintained.Eightyearslater,tocheckforanychangesaftertheinvestigation,weperformedtheassessmentagain,lookingintothe

currentsituationofourbiodiversityandecosystemservicesinFY2019.

Thisinvestigationismainlybasedontheareaanalysisperformedthroughon-siteinvestigationsandtheproductionofabiodiversity

map(vegetationmap).Weinspectedtheinhabitationoftheareaandgrowthoftheanimalsandplantsthroughtheyear,collecting

basicinformationthroughdronephotography,vegetationandtimbersurveys(treeheightanddiametermeasurements)at18points

of10mx10mlocationswhichwereusedinthepreviousinvestigation,togetherwithresearchcompaniesandouremployees.

Asaresult,rarespeciespopulationsincreasedoverthelevelsofthepreviousinvestigation,and10newrarespecieswereidenti�ed.In

addition,wecon�rmedthatthelocationswherenon-nativeplantsgrewpreferentiallydecreasedandthattheareawhereindigenous

plantsgrewincreased.

Oneactivitytypicalofthee�ortsthatbroughtaboutthesegoodresultsisthecreationandmaintenanceofhabitatsin20locationson

thepremisesthatconsiderthesecuringofwetlandswhererareamphibiansandaquaticplantscanliveandgrow,thecontinuity

betweenwaterareasandwoodlands,andanopenenvironmentwherebirdspeciescanmoveaboutactively.

Inaddition,thecontinuede�ortsofouremployeestoeliminatenon-nativeplantsledtoanincreaseofindigenousplants.Itwas

evaluatedasanactivityleadingtohealthyvegetation.

Wewillcontinuetheseactivitiestomaintainandfurtherimprovethegood,naturalenvironmentandworktoensurethatthese

conceptsandactivitiespenetrateintothecommunitybyintroducingthemduringplantvisits,etc.

FaunaandFlorahabitatsurvey Activitytoremoveinvasiveplants
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Aninvestigativeagency’sevaluationofourbiodiversityconservationactivities

Asaresult ofthesurveyinFY2019,we con�rmeddiverse

Fauna andFlora inhabitingthearea,including10newly

discoveredrarespecies.Itwas aresult ofinitiativesthat

have beencontinually implemented, thecreation ofa

�eldofsilver grass, adomestic species,after theremoval

ofinvasiveplants, theregeneration ofashiningvillage

forest,andthecreation ofanewhabitatthat aimsfor the

creation ofanecologicalnetwork.Inparticular,asan

advancedexampleofwhat ispossibleinthe

construction, miningandutilityequipment�eld,that

theseinitiativeswerecarried outandtheresultswere

reapedwithinanexperimentallaboratorywhoseland

was plannedto bealteredishighlycommendable.

GreenfrontResearch Lab.

Thebene�ts harvested from abiodiversity-based

ecosystem (for example,food supplyandwater

puri�cation)are called ecosystem services. Weevaluated

ecosystem services at Komatsu'sTestCenter for the�rst

timein2011.At that time,itwas quite anadvanced

initiative.Itiswonderful that,since then,these

biodiversityconservationactivities have continued for

nearly 10years, andhave beensteadily producing results.

At theTestcenter,ecosystem conservationactivities that

suitthelocal community,suchastheremoval of

invasivespeciesandtheestablishmentofavillage forest,

are beingimplemented.

Mitsubishi UFJ Research andConsultingCo., Ltd.
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CommunicationwithStakeholders

CommunicationwithShareholders

Operatingwithinourcommitmenttohighmanagerialtransparency,Komatsudisclosesinformationinaproperandtimelymanner

throughinteractivedialogueandconstructiveapproachestoinvestorrelationsonaglobalscale.

Onthesamedaythatquarterlybusinessresultsareannounced,thecompanyholdsexplanatorysessionsforcorporateinvestorsand

securitiesanalysts(wealsoreleasethisinformationonourwebsite).Overseas,weprovideinstitutionalinvestors,primarilythoseinthe

U.S.andEurope,withexplanationsaboutourbusinessperformanceandotherinformationbysendingrepresentativesorholding

onlinemeetings.

1.ActivitiesforCorporateInvestorsandSecuritiesAnalysts

FY2020OnlineShareholderMeeting

Tocontinuallycommunicatewithindividualshareholders,Komatsuconvenes

shareholders'meetingseveryyearandourseniormanagementexplainsthecompany's

performancestatisticsandmanagementstrategiesandholdsQ&Asessions.Usually,the

meetingsareheldinmajorcitiesinJapan.TopreventthespreadofCOVID-19,however,

theFY2020meetingwasheldonlineforthe�rsttime.Shareholdersfromallaroundthe

countryparticipatedandmanyquestionswereraisedduringtheQ&Asession,which

coveredawiderangeoftopicssuchastheimpactofCOVID-19,oure�ortstoreduce�xed

costsandtheareasofbusinesswiththepotentialforfuturegrowth.Astreamingvideo

anddocumentsofthemeetingareavailableforviewingonourwebsite.

Sincethe�rstonein1997,wehaveconvened50shareholdermeetingsattendedbyabout

17,000shareholdersintotal.

2.InformationalMeetingforIndividualShareholders

Komatsuholdsplanttoursforindividualshareholderstofurtherdeepentheirunderstandingofthecompany.InFY2020,planttours

werecancelledduetothespreadofCOVID-19.Komatsu’so�cialYouTubechannelshowsvideosdeliveringourcorporatemessagesand

explainingourbrands,productsandtechnologiesandalsofeaturesVR(virtualreality)contentofplanttours.

Videosofplanttourscanbeviewedonthefollowingsite.

3.PlantToursforIndividualShareholders

Komatsu’so�cialYouTubechannel
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Ashot from anonlinemeeting for individual

investors

Komatsu holdsmeetings for individualinvestorsto explain ourbusinessand

management strategies aswell asto cultivate adeeperunderstanding ofourcompany. In

FY2020,we hadfour onlinemeetings for individualinvestors.Streaming videosand

documentsofthemeetingsareavailableforviewingonourwebsite.

4. MeetingsforIndividualInvestors

Numberof eventsheld Approximatenumberof viewers

Onlinemeetingforshareholders: 1 Viewedlivebyatotalof267people

Onlinemeetingforindividualinvestors: 4
Viewedliveorondemandbyatotalof

7,082people

Documents andother materialsusedinthemeetings can beviewedonthefollowingsite.

DATA　

FactsaboutoureventsforindividualshareholdersandinvestorsheldinFY2020:

IRsiteontheeventsforshareholdersandindividualinvestors
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CommunicationwithEmployees

WithinKomatsu,thepresidentconvenesa“MeetingwiththePresident”periodicallyateachbusinesssiteinJapan.Atthesemeetings,

thepresidentdirectlyexplainsthebusinessenvironmentandrelatedissues,andalsotakespartinaQ&Asessionheldforemployees

anduppermanagement.ThesemeetingsheldatourheadquartersinTokyoaresimultaneouslystreamedonlineoverotherbusiness

unitsinJapanandarealsotranslatedintoEnglishforsharingamongtheKomatsuGroupemployeesaroundtheworld.Weare

currentlyproactivelyengagedinholdingemployeemeetingsatouroverseassubsidiariesinordertoprovideaplaceforcommunication

totakeplacewithlocalGroupemployees.

Inadditiontothesemeasures,welaunchedanintranetbulletinboard,entitled“VirtualO�ceofPresident,”inJanuary2014toshare

thequestionsandanswersexchangedduringthemeetingwiththepresidentwithemployeesaroundtheworld.Thesiteisupdated

eachweekwithnewquestions,andasofMarch31,2021,acumulativetotalof316questionsonspeci�ctopics,alongwiththe

president'sanswers,explanationsandmessagestoemployees,havebeenpublishedinJapaneseandEnglish.

Employeemeetingheldattheheado�ce

“VirtualO�ceofPresident”ontheintranet

ElementaryschoolchildrenvisitOsakaPlant.

CommunicatingwiththeLocalCommunity(E�ortsinJapan)

Weregularlyopenourplantstothepublicandholdvariouseventsduring“PlantFairs”to

cultivateanunderstandingofourbusinessamonglocalresidents.

InFY2020,mostplantfairswerepostponedforthepurposeofcurbingthespreadof

COVID-19.Nevertheless,OsakaPlantacceptedaplanttourandgaveascienceclass

(ScienceYumeKyoshitsu)whichhavecontinuedsinceFY2013for�fth-yearelementary

schoolchildren.TheplanttookthoroughmeasurestoprotectagainstCOVID-19and

welcomed632pupilswhotouredtheassemblylineandwatcheddemonstrationsof

constructionmachines.Thiswasanopportunityforustocommunicatetheplant

workers’jobs.
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MajorEnvironmentalAchievementsinthepreviousyear.

EnvironmentalManagement

Theme Index
Reference

year

FY2020

Goal

FY 2020

Achivement
Remarks

Publicrerationsof

environmentalactivities
CDPevaluation -

Climate:A

Water：A

Climate:A

Water:A

Publicrerationsof

environmentalactivities
Publicenvironmentalreporting - Publishing Published(July）

Research&Development

Theme Index
Reference

year
FY2020 Goal FY2020 Achievement Remarks

Developmentoflow-

emissionconstruction

machineryandindustrial

vehicles

(Compliancewithemission

controlregulations)

- Development

ofTier4

regulation-

compliant

vehicles

- Development

ofStageV

regulation-

compliant

vehicles

- Continueddevelopment

- Continueddevelopment

ReductionofCO

emissionsfromproducts

(Promotionoffuel

e�ciencyimprovement

duringproductoperation)

CO

emissions

reduction

(unit:%)

2010

- Reductionof

CO emissions

fromuseof

products

(construction

machinery,

mining

machines)

Goal:15%

reduction

- Continueddevelopment

Achievement:14%reduction

Goalfor

2030:

50%

reduction

ReductionofCO

emissionsfrom

constructionmachinery

andindustrialvehicles

(changingtoBDFbiofuel)

- UseofB50-

compliant

mixedlightoil

- Continueddevelopment

2
2

2

2
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Theme Index
Reference

year
FY2020 Goal FY2020 Achievement Remarks

Improvementofrecycling

percentageofconstruction

machineryandindustrial

vehicles

- Achieve99%

ormoreinthe

nextdeveloped

vehicle

- Achievedindevelopedvehicles

(forproductionandsalesin

Japan)

Thoroughmanagement

andreductionofmaterials

withenvironmental

burdensinconstruction

machineryandindustrial

vehicles

・Reductionof

thevolumeof

hazardous

substancesin

thenextvehicle

tobedeveloped

(Maintaining a

90%reduction

comparedto

1998)

- Operatinga

systemthat

manages

hazardous

substancesper

part

(REACH

Compliant)

- Maintained90%reductionof

leadusagecomparedto1998

・AddednewSVHC,whichare

speci�edinREACHandmanaged

usestatusesofSVHC.Usedthe

systemto record dataofthe

modelsfortheEUandthemodels

mass-producedordevelopedin

theEU

(Investigatedsubstances

containedineachpart)

Production

Theme Index
Reference

year
FY2020 Goal FY2020 Achievement Remarks

CO emissions
Improvementof

basicunit
2010

31％ormore

reduction
33％reduction

Goalfor2030:

50%reduction

Recyclableenergyusage

Percentageof

electricity

consumed

12％ormore 13％
Goalfor2030:

50%

Waterinputvolume
Improvementof

basicunit
2010

52％ormore

reduction
52％reduction

Goalfor2030:

60%reduction

Dischargedwastevolume
Improvementof

basicunit
2010

16％ormore

reduction
35％reduction

Goalfor2030:

40%reduction

Chemicalreleasevolume

(VOCemissionsvolume)

Improvementof

basicunit
2005 50%reduction

60.3％reduction

(improved1.6point

overtheprevious

year）

Reforestation Reforestationrate 20％ormore 21％
Onlyfacilities

inJapan

2
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Logistics

Theme Index
Reference

year

FY2020

Goal

FY2020

Achievement
Remarks

Shiftto

transportation

meanswithalow

environmental

burden

Increaseuseof

domesticvesselsand

JR

Modalshift

rateper

500km

ー 55% 58.6%

Increased6.6%inFY2020overthe

previousyearbecauseofreasonssuchas

theexpansionoftheuseofdomestic

vesselsintransportationfromtheAwazu

PlanttoKantoandTohokuandthe

expansionoftheuseoftheJRFreight

RailwayCompanyintransportationof

componentsfromtheOyamaPlanttothe

AwazuPlant.

Decreaseof

transportation

distance

Promotinguseof

nearbyportsfor

exportedvehicles

Increaseuseof

KanazawaPort

Kanazawa

Portuse

percentage

forexported

vehicles

ー

50% 38%

Exportedvehiclessigni�cantlydecreased

inthe�rstperiod.Inthesecondperiod,

therapidincreaseofexportedvehicles

resultedininsu�cientleadtimeand

productswereshippedfromthePortof

Kobetokeepdeadlines.

Decreaseof

transportation

distance

Exportvehiclesusing

nearbyports

Increaseinuseof

HitachinakaPort

Hitachinaka

Portuse

percentage

forexported

vehicles

ー

99% 99%

ImprovementofCO

emissionspercargo

weight(basicunit)

fromtransportation

ofproductsandparts

Domestic

transportation

Improvement

perbasicunit

2006
74% 74%

Resultoftheexpansionofthemodalshift

aboveandothertransportationviatrains

anddomesticships.

ImprovementofCO

emissionspercargo

weight(basicunit)

fromtransportation

ofproductsandparts

Overseas

transportation

Improvement

perbasicunit
2011 92% 97%

Resultofimprovementsinthemodalshift

torailroadtransportationinNorth

America.

2

2
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Procurement

Theme Index
Reference

year
FY2020 Goal FY2020Achievement Remarks

HorizontalexpansionofKomatsu's

activitiestocutelectricityconsumption

byhalf

ー ー

Expandto93Midori-

kaimember

companies

Continuedtoexpand

toall93member

companies

Implementationofenvironmental

regulationsaudit
ー ー

Implementingatfour

Midori-kaimember

companies

Implementedat4

membercompanies

Activitiestoreducewaterconsumption

(10companies)
ー ー

Reducecleanwater

use15%ormore
17%reduction

Sales&Services

Theme Index
Reference

year

FY2020

Goal

FY2020

Achievement
Remarks

Implementation

ofmeasuresto

preventoil

leakage

ー ー Allbases Allbases

Installationofsandbags,drainage

routediagrams,andemergency

contactnetworks

Introductionof

waste

management

systems

ー ー

All

companies

(7

companies)

Implemented

at7companies

Provisionof

environmental

education

Numberofbases

whereon-site

instruction

workshopswere

held

ー 75bases 22%Reduction

DuetoCOVID-19,wecouldnot

provideguidanceatthesites,so

weconductedinspectionsand

providedguidanceremotely.

Salesexpansion

of

environmental

products

-Salesexpansion

activitiesforTier4

models

-Salesexpansion

activitiesforFE

ー

-Sales

expansion

basedon

thesales

plan

-Sales

expansion

basedon

thesales

plan

- 75%ofthe

salesplan

- 75%ofthe

salesplan

Promotionof

smart

construction

work

VisitorstoIoT

Center
ー 6,000

1,628(including

onlineseminar

participants)

DuetoCOVID-19,itwasnot

possibleforparticipantstogather

inperson.Onlineseminarswere

heldinthesecondperiodto

advertiseconstruction.
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Komatsuiscommittedtoemployeeeducationwithregardstogoodenvironmentalpractices.Underourbasicframework,provisionof

educationisdividedaccordingtotwouniquecategoriesaccordingtotype;Disseminationofcommonknowledgefallsunderthe

oversightoftheHeadO�ce,whereasspeci�cvocationaltrainingismanagedbyrespectivedivisions.

InFY2020,oureducationalactivities werefocused ontheonlineprogramsfor training internal auditorsontheenvironment andsafety.

Environmentaleducationfornewmanagerial-levelemployees,whichwasbeguninFY2014,iscurrentlybeingprovidedonline.

Despite thefactthat we alreadymeet thelegislatively mandatedquotaofpersonnel withenvironment-related certi�cation,we intend

toimplementfurthertraininginordertoincreasethisnumber.

EnvironmentalEducation

CoursesinEnvironmentalEducationandTraininginJapan(excluding
generalenvironmentalcourses)*

IndependentPractitioner's Assurance

No. Course name Target

Participants

FY2017 FY2018 FY2019 FY2020

1 Newlyappointed manager training
KomatsuGroupnewly

appointed managers
161 171 155 207

2 Trainingnewemployees
NewEmployees

(Komatsuanda�liates)
329 369 383 318

3
Advancedenvironmentaleducation

(heldeverytwoyears)

Environmentalspecialists

(Komatsuanda�liates)
- - 19 -

4 OverviewoftheISO14000series

Managers

(Komatsu,a�liates,and

businessassociates)

73 36 46 98

5
ISO14001StandardAmendment

(2015Revision)

Stakeholdersregarding

ISO14001amandment
- - - -

6
Trainingofinternalauditors/

Refreshercourses

Environmentalauditors

(Komatsu,a�liates,and

businessassociates)

89 336 87 80

7
Explanationofenvironmentallaws

andrisks
Managersandemployees - 250 - -

8
Developmentandmanufacturing

(introductory)

Developmentand

manufacturingsta�

(forsecond-year

employees)

249 187 190 208

HeadO�ce
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No. Coursename Target

Participants

FY2017 FY2018 FY2019 FY2020

9
Environmentaltrainingfor

manufacturingengineers

Assistantforemen/

foremen/manufacturing

engineers/studentsof

KomatsuInstituteof

Technology

226 227 145 80

10
Lecturesontheenvironment,

experience-orientededucation
KomatsuGroupemployees 1,796 627 1,267 626

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingTechnologyInnovationCenter,FieldTestingDepartment)

No. Coursename Target

Participants

FY2017 FY2018 FY2019 FY2020

1 Educationinthebasicsofauditing Managersandemployees 90 169 196 62

2 OverviewoftheISO14000series Managersandemployees 559 502 565 246

3 Trainingofinternalauditors Environmentalauditors 61 34 26 21

4 Trainingnewemployees NewEmployees 1,866 1,759 1,205 1,084

5
Regulatoryeducationandpersonnel

exchange

Employees(andother

participants)
835 510 15 49

6 Specialisttraining

Environmental

conservationpractitioners

(personsinvolvedin

regulatorya�airs,etc.)

328 464 429 230

Divisionsoverseeingenvironmentalmanagementatplants

Inadditiontotheeducationandtrainingcourseslistedabove,Komatsualsoheldcoursesdealingwithenvironmentalissuesintended forsalesagents.*

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

169 ESG Databook 2021



NumberofPersonsHavingEnvironment-relatedCerti�cate

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingHeado�ce,TechnologyInnovationCenter,FieldTestingDepartment)

Certi�catename

Numberofpersonswithcerti�cate*

FY2017 FY2018 FY2019 FY2020

Pollutioncontroladministrators 220（35） 219（35） 222（35） 225（35）

Energyadministrators 39（9） 41（9） 38（9） 37（9）

Environmentalmanagementsystem

associateauditors
2 5 4 5

Figuresinparenthesesindicatethenumberofo�cersrequired.*
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Komatsufullyreportsonthecontentofourenvironmentalaccountingsystemsinordertoobtainan
objectiveandaccurateevaluationofourenvironmentalconservationactivities.

EnvironmentalAccounting

EnvironmentalCosts(Investments andexpenses)

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan(exceptgroupcompaniesinthefacilities),

FieldTestingDepartmentandMandaarea

Category

Investment Expenses

FY2019 FY2020 FY2019 FY2020

Investment

*1

(millionsof

yen)

Investment

*1

(millionsof

yen)

Contents

Expenses

*1

(millionsof

yen)

Expenses

*1

(millionsof

yen)

Contents

1,163 1,720 2,303 2,238

Breakdown

(1).

Pollution

prevention

cost

235 412 370 447

(2).

Global

environmental

conservation

cost

893 1,139 1,116 1,064

(3).

Resource

circulation

cost

34 169 817 727

Businessareacost1.

Investmentfor

installationand

conversionof

pollution

mitigation/

prevention

facilities

Costof

maintaining

equipmentfor

mitigation/

preventionofair

andwater

pollutionandfor

noiseand

vibration

prevention

(laborand

depreciation

costs)

Investmentfor

implementing

energy

conservation

measures

(installationof

energysaving

facilities,etc.)

Costof

maintaining

energy

conservation

facilities,suchas

cogeneration

systems

(laborand

depreciation

costs)

Investmentfor

reducingthe

volumeofwaste

materials

Wastematerial

processingcost

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

171 ESG Databook 2021



Category

Investment Expenses

FY2019 FY2020 FY2019 FY2020

Investment

*1

(millionsof

yen)

Investment

*1

(millionsof

yen)

Contents

Expenses

*1

(millionsof

yen)

Expenses

*1

(millionsof

yen)

Contents

0 0 363 359

1 22 924 1,153

534 318 17,804 19,012

0 0 48 22

0 0 145 493

Total 1,698 2,060 21,587 23,278

※1　All�guresareroundedo�tothenearestmillionyen.

Upstream/

downstreamcost

2.

Additional

investment

neededto

provideeco-

friendlyproduct

services

Reductionofthe

environmental

impactofmass-

productionunits

Administrationcost3.

Investmentfor

beautifying

manufacturing

sites

Costof

maintaining

environmental

management

systems

(includinglabor

cost)

Costofcreating

greenspacesand

beautifying

manufacturing

sites

R&Dcost4.

Investmentin

research

facilitiesfor

reductionof

environmental

impact

CostofR&D

activitiesto

reducethe

environmental

impactof

products

CostofR&D

activitiesto

develop

environmentally-

friendly

construction

equipment

Socialactivitycost5.

Environmental

remediationcost

6.

Costof

conducting

surveysand

remedial

countermeasures

relatedtosoil

andgroundwater

contamination
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EnvironmentalE�ects

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

Items of environmentalimpact Reductionamount (t/year) Rate of year-on-yearchanges (%)

CO emissions -8,153 -4

Waterconsumption -268,555 -10

Wastematerialsgeneration -1,388 -9

Environmentalimpactreduction e�ects

2

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan(exceptgroupcompaniesinthefacilities),

FieldTestingDepartmentandMandaarea

Tangible bene�ts

Avoidance bene�ts of

environmentalrisks*2
Contribution to pro�ts*2

Type

Monetary

value*1

(millionsof

yen)

Majoractivities

Energy

conservation
165

Installationofenergy-saving

facilities

Resource

conservation
53

Savingheatingandcooling

costbybiomassutilisation

Wastematerials

reduction
66

Controltheamountofwaste

generatedandpromotionof

recyclingthrough

thoroughgoingsorting

Gainonsaleof

valuables
229

Saleofscrap,usedpaper,

wasteoil,etc.

Other 0 -

Total 512

Economicbene�ts

InFY2020,therewerenomajor

accidentsorlegalinfractions

thatwouldcontaminatethe

environment.

*

Nolitigationcostswere

requiredinJapanduring

FY2020.

*

Proceedsfrommobile

recyclingequipment

Proceedsfromvalueadded

duetoreduced

environmentalimpactof

products

Figuresareroundedo�tothenearest millionyen.*1

Komatsuusedstatementsinsteadofnumeral�gurestodescribethe"Avoidancebene�tsofenvironmentalrisks"andthe"Contributiontopro�ts".We

willgivefurtherconsiderationtotheinterpretationandtheunderstandingofe�ciency.

*2
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E�ectsonSociety*1

Environmental impact reduction e�ects Tangiblebene�ts

Environmentalimpactreductionresultingfromon-site

recyclingmethods

Environmentalimpactreductionresultingfromproduct

operation

Wastecomponentsreductionresultingfrom"Reman"

business

Reductionofexpensesforprocessingwastematerials

Savingsinoperatingandmaintenancecosts

Reductionofrepaircosts

Weareawareofthepotentialimpactsonsocietythatcouldarisefromtheuseofourproducts.Qualitativeinformationregardingthemostsigni�cant

e�ectsarereferencedhere.

*1
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SiteData

TotalData

SiteData(byRegion)

IndependentPractitioner'sAssurance

Environmentalimpact

Item Actual value

TotalCO emissions 178,524 t-CO

NOx total amount 103,452 Kg

SOxtotalamount 5,016 Kg

Total emissionsofwaste 13,416 t

Amountrecycled 13,353 t

Recyclingrate 99.8 %

BODemissions 4,230 Kg

CODemissions 6,968 Kg

Wastewater 2,184 km

Outputofin-housepowergeneration 20,160 MWh

Energyconsumption

Item Actual consumption Convertedto calorie equivalents(GJ)

Purchasedelectricity 311,484 MWh 2,954,116

HeavyoilA 4,319 kℓ 167,999

Kerosene 2,682 kℓ 97,868

Lightoil 3,510 kℓ 133,517

Citygas 4,443 km 183,097

LPG 3,763 t 188,356

Gasoline 123 kℓ 4,100

Woodchips 6,143 t 75,559

Total 3,804,613

Japan

2 2

3

3
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Water consumption

Groundwater 2,129 km

Industrialwater 3 km

Supplywater 215 km

Total 2,347 km

*1）Totalemissionsofwasteareexpressedasacompositeoftheamountrecycled(excludingvaluables)andtheamountdisposed.

*2）Recyclingrateiscalculatedbydividingtheamountrecycled(includingvaluables)bytheamountgenerated(includingvaluables).

*3）Outputofin-housepowergenerationincludeselectricitysold.

3

3

3

3

IndependentPractitioner'sAssurance

Energyconsumption

Item Actual value

Purchasedelectricity 121,397 MWh

Lightoil,Gasoline,etal. 615 kℓ

Gas 12,310 km

LPG 203 t

Districtheating -

Steam -

Totalenergyconsumption 1,683,865 GJ

CO 51,047 t-CO

PrivatePowergeneration 116 MWh

Water consumption 253,793 t

Total emissionsof waste 29,655 t

TheAmericas

3

2 2
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IndependentPractitioner'sAssurance

Energyconsumption

Item Actualvalue

Purchasedelectricity 23,508 MWh

Lightoil,Gasoline,etal. 138 kℓ

Gas 4,142 km

LPG 3 t

Districtheating 10,000 MWh

Steam - 

Totalenergyconsumption 413,533 GJ

CO 12,408 t-CO

PrivatePowergeneration 23 MWh

Waterconsumption  53,655 t

Totalemissionsofwaste  7,338 t

Europe

3

2 2

IndependentPractitioner'sAssurance

Energyconsumption

Item Actualvalue

Purchasedelectricity 169,894 MWh

Lightoil,Gasoline,etal. 606 kℓ

Gas 5,664 km

LPG 625 t

Districtheating - 

Steam 6,057 t

Totalenergyconsumption 1,911,109 GJ

CO 139,859 t-CO

PrivatePowergeneration 4,450 MWh

Waterconsumption  576,650 t

Totalemissionsofwaste  23,765 t

*1）Totalemissionsofwasteareexpressedasacompositeoftheamountrecycledandtheamountdisposed.

*2）Outputofin-housepowergenerationincludeselectricitysold.

Asia

3

2 2
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IndependentPractitioner'sAssurance

Scope-2CO emissions(Totalofproductionsites)

Standard CO (kt）

Location-based 330

Market-based 294

2

2

Japan

SiteData(Japan)(15.8MB)

AwazuPlant KanazawaPlant

OsakaPlant IbarakiPlant

OyamaPlant TochigiPlant

KoriyamaPlant ShonanPlant

HimiPlant DevelopmentDivision,TechnologyInnovationCenter

KomatsuNTCLtd. KomatsuCabtecCo.,Ltd.

Overseas

SiteData(Overseas)(990KB)

TheAmericas Europe

Asia

SiteData（SalesandAfter-salesDivisions）

IndependentPractitioner'sAssurance

CompanyName KomatsuCustomerSupportJapanLtd.

Location Shirokane,Minato-ku,Tokyo

Activities Sale,serviceandrentalofconstructionequipmentandforklifttrucks

Numberofbases 238

Numberofemployees 4,708

DataofISO14001certi�cation

acquisition
May2018



FY2020　KomatsuCustomerSupportJapanLtd.　EnvironmentalPerformanceData
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Environmentalimpact

Item Actual value

Total CO emissions 7,582 ｔ-CO

Total emissionsof

waste
12,676 ｔ

Amountrecycled 10,381 ｔ

Recycling rate 81.9 %

Energyconsumption

Item
Actual

consumption

Convertedto calorie equivalents

(GJ)

Electricity 14,147 MWｈ 134,173

Heavy oilA 82 kℓ 3,170

Kerosene 399 kℓ 14,553

Lightoil 104 kℓ 3,969

Gasoline 12 kℓ 388

LPG 20 t 977

Citygas 57 km 2,355

Total 159,585

2 2

3

SiteData（Non-manufacturingDivisions）
IndependentPractitioner's Assurance

Site Dataof Non-manufacturingDivisions

Manufacturingfacility

included

Head O�ce, FieldTestingDepartment,Techno Center,General Education Center,Shinomiya Building

T,Recreaion Facilities（5sites）

EnvironmentalImpact
Item Actual value

Total CO emissions 3,192 t-CO

Energyconsumption

Item Actual consumption Convertedto calorie equivalents(GJ)

Purchased electricity 4,007 MWh 38,001

Heavy oilA 89 kℓ 3,471

Kerosene 0 kℓ 9

Lightoil 441 kℓ 16,783

Citygas 7 km 306

LPG 40 t 1,996

Gasoline 3 kℓ 87

Total 60,653

2 2

3
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ScopeofEnvironmentalData/CalculationStandards

KomatsuGroupManufacturingFacilitiesinJapan

AwazuPlant,KanazawaPlant[includingKanazawa-DaiichiPlantandKanazawa-DainiPlant],OsakaPlant[includingRokkoPlant],

IbarakiPlant,OyamaPlant[includingKomatsuCumminsEngineCo.,Ltd.,IndustrialPowerAllianceLtd.andGIGAPHOTON,Inc.],

KoriyamaPlant,ShonanPlant[includingKELKLtd.],TochigiPlant,andHimiPlant,KomatsuCabtecCo.,Ltd.,andKomatsuNTCLtd.

AwazuPlant,OsakaPlant,RokkoPlant,IbarakiPlant,TochigiPlant,KanazawaPlant,ShonanPlant,OyamaPlant,KoriyamaPlant,Himi

Plant,KomatsuLogisticsCorp.PartsDivision(KantoHokyuCenter,KansaiHokyuCenter,AwazuHokyuCenter,HokkaidoHokyuCenter

andKyushuHokyuCenter)

KomatsuGroupmanufacturingfacilitiesinJapan,withafocusonthefollowing11plants

Logisticso�cesinJapan:thefollowing15plantsandcenters

KomatsuGroupManufacturingFacilitiesOutsideJapan

KomatsuAmericasCorp.[Chattanooga][Peoria],KomatsudoBrasilLtda.,KomatsuUKLtd.,KomatsuGermanyGmbH[Düsseldorf],

KomatsuShantuiConstructionMachineryCo.,Ltd.,Komatsu(Changzhou)ConstructionMachineryCo.,Ltd.,Komatsu(Shandong)

ConstructionMachineryCo.,Ltd.,PTKomatsuIndonesia,BangkokKomatsuCo.,Ltd.andKomatsuIndiaPvt.Ltd

KomatsuGroupmanufacturingfacilitiesoutsideJapan,speci�callythe21businessunitsappearingontheworldmapbelow.

Overseaslogisticso�ces:thefollowing11companies

KomatsuGroupmanufacturingfacilities,bothinJapanandoverseas:Pertainingtoall32oftheo�cesmentionedabove,including

11domesticand21internationalo�ces.

Guidelines

“EnvironmentalReportGuidelines2018”(MinistryoftheEnvironmentofJapan)

BasicGuidelinesonAccountingforGreenhouseGasEmissionsThroughouttheSupplyChainVer2.3

(MinistryoftheEnvironmentandMinistryoftheEconomy,TradeandIndustryofJapan)

DatabaseonEmissionsIntensitiesforCalculatingGreenhouseGasEmissions,etc.throughaSupplyChainVer.3.1(Ministryofthe

EnvironmentandMinistryoftheEconomy,TradeandIndustryofJapan)
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GRIStandards

SeetheGRIcontentindex

GRIStandardsINDEX

PeriodCovered

Primarily,thisreportcoversdataacquiredfromApril2020totheendofMarch2021,withaportionofinformationthatinvolvesdata

acquiredafterApril2021.

Calculationbaseoftypicalenvironmentaldata

Classi�cation Item Calculation Method

GHGEnergy

Energy

Energy=(fuel,electricenergy,etc.)xenergyconversionfactor

GHG

EnergyoriginatedCO =(fuelquantity,electricityquantity)xCO emissionfactor

Non-energyoriginatedGHG=GasemissionsxGlobalwarmingpotential(GWP)

Energy,CO emission

inbasicunit

Basicunitforeachplant=(energy,CO )/(Internalmanufacturingvalue),indexisa

valuewithbaseyear100.

Baseyear:2010

Location-basedScope

2

CO emission=purchasedelectricityquantityxCO emissionfactor

Market-basedScope2

CO emission=purchasedelectricityquantityxCO emissionfactor

Scope3
C1

Purchasedproductservice:Productweightxemissionfactor+cooperating

companyCO emissionamounts

C2 Capitalgoods:capitalinvestmentamountxemissionfactor

Fuels(otherthanbiomass),conversioncoe�cientofelectricpower:standard

heatingvalueoftheAgencyforNaturalResourcesandEnergy(2013valuerevised

inAugust2018)

Biomassfuel:NationalWoodchipsIndustryAssociation(Japan)

Regionalheat:sitereportedvalue(1.54GJ/MWh)

2 2

CO emissionfactor

Electricity:2010valueofIEACO2EMISSIONSFROMFUELCOMBUSTION2012

Fuel:Japan,Overseas;MinistryoftheEnvironment,MinistryofEconomy,Trade

andIndustry,　Greenhousegasemissionscalculationandreportmanual

2

GWP:Valueofgreenhousegasemissionscalculation,reportingandpublication

system

2
2

2 2

CO emissionfactor:

Japan;MinistryoftheEnvironment,MinistryofEconomy,TradeandIndustry

EmissionFactorbyElectricUtilitySubstitutionValue

Overseas;2010valueofIEACO EMISSIONSFROMFUELCOMBUSTION2012

2

2

2 2

CO emissionfactor:

Japan;EmissionFactorbyElectricPowerCompany

Overseas;2010valueofIEACO EMISSIONSFROMFUELCOMBUSTION2012

However,theelectricitygeneratedfromrenewableenergysourcehaszero

emissionfactors

2

2

2
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Item Calculation Method

C3

FuelsandenergyrelatedactivitiesnotincludedinScope1and2:fuelquantity

purchased xemissionfactor ontheupstream side+purchased electric energy

amountxupstreamsideemissionfactor

C4
Transportation,Delivery(upstream):Fuelconsumption(amount)xEmissionfactor

(coe�cientaccordingtoKomatsuactualresultsurvey)

C5
Wastefromproject:WastevolumexEmissionfactor(coe�cientaccordingto

Komatsuperformancesurvey)

C6 Businesstrip:travelexpensesxemissionfactor

C7 Employercommuting:commutingexpensesxemissionfactor

C9 Downstreamtransport:transportvolumexemissionfactor

C11
Useofproductssold:Σ(ProductionvolumeperproductmodelxFuelconsumption
xProductlife)

C12 Disposalofproducts sold:Productweight xEmissionfactor

Emissionfactor

PowerofC1/C2/C3,C6/C7/C12:Emissionbasicunitdatabase(Ver3.1)for

calculatinggreenhousegasemissionsoforganizationsthroughthesupplychainof

theMinistryoftheEnvironment

C3Fuel:CarbonFootprintCommunicationProgramBasicDatabase(Ver1.01)

C9:MinistryofEconomy,TradeandIndustry・MinistryofLand,Infrastructure,

TransportandTourismGuidelinesforEstimatingCO EmissionsintheLogistics

Field

Exhaust

SoxEmissions
Totalforheavyoil,kerosene,lightoilandcoke:

Calculatedfromfuelquantityxsulfurcontentinfuel

NOxEmissions
Totalforheavyoil,kerosene,lightoil,citygas,andLPG:

CalculatedfromExhaustgasquantityxNOxconcentration

Drainage
BODEmissions CalculatedfromWastewaterxBODAverageConcentrationMeasurementValue

CODEmissions CalculatedfromWastewaterxCODaverageconcentrationmeasuredvalue

Water

Amountofwaterused
Totalamountofwaterintake,includingcleanwater,industrialwaterand

groundwater

Intensityofwateruse

Intensityataplant=(amountofwaterused)/(internalmanufacturingvalue);the

baseyearoftheindexis100.

Baseyear:2010

Waste

Amountofwaste Totalamountofwasteexcludingvaluables

Wasteintensity
value);thebaseyearoftheindexis100.

Baseyear:2010

PRTRmaterials

Amountofthese

materialsemittedor

moved

Multiplythenumberofsecondarymaterialsusedbythecontentofspeci�ed

chemicalsubstancesandtherateofemissionsandmovementinaccordancewith

theActonCon�rmation,etc.ofReleaseAmountsofSpeci�cChemicalSubstances

intheEnvironmentandPromotionofImprovementstotheManagementThereof

(PRTRAct).

2

Classi�cation
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Maindata,ISO14001certi�cationacquisitioncoverage

ThecoveragerateofmaindataandISO14001wascalculatedusingthenumberofpeopleasanindex.

1. Maindatacoverage

Datacoveragerateatproductionsites:97%

2. ISO14001certi�cationacquisitioncoverage

ISO14001certi�cationacquisitioncoveragerateatproductionsites:95%(IfKMCisnotincluded:100%)
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IndependentPractitioner'sAssurance

AmountofCO EmissionsbyScope32

Category Rate(%) SummaryDatakt-CO

Scope3(11)CustomerUse 87.4 18,996

Scope3(1)ManufacturingofPurchasableGoods

Scope3(2)CapitalGoodsConstructionandothers

Scope3(3)FuelProcurement

Scope3(4)UpstreamTransportationdisposal

Scope3(5)WasteTransportation

Scope3(6)BusinessTrips

Scope3(7)Commuting

Scope3(8)UpstreamLeasedAssetsOperation

Scope3(9)DownstreamTransportation

Scope3(10)ProcessingSoldProducts

Scope3(12)Productdisposal

Scope3(13)DownstreamLeasedAssetsOperation

Scope3(14)FranchiseMemberCompanies

Scope3(15)InvestmentManagement

10.6

0.6

0.5

0.1

0.0

0.2

0.2

0.0

0.3

0.0

0.1

-

0.0

0.0

2,297

126

114

30

10

39

48

0

55

0

13

-

0

0

TotalCO EmissionAmount(kt-CO /year) 100.0 21,729

Note:Whenthe�guresineachcategoryareroundedortruncated.

Theamountmaynotcoincidewiththeaggregateoftherelevant�gures.

Category8isincludedinScope1,2,whenit'sevaluated.

Category13isincludedinCategory11,whenit'sevaluated.

Categories14and15havenoactivitiessubjecttoevaluation.

2

2 2
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IndependentPractitioner'sAssurance

RegardingtheIssuanceofESGDatabook

Komatsuviewsanindependentpractitioner'sassuranceprocessascrucialforensuringtheintegrityandobjectivityofitsESG

Databook.Forthisreason,Komatsuhasreceivedanindependentpractitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,

Ltd.,ana�liateoftheDeloitteToucheTohmatsuLLC.

DeloitteTohmatsuSustainabilityCo.,Ltd.

IndependentAssuranceReport(PDF：236KB）

PointsofanIndependentPractitioner'sAssurance

Komatsuhasreceivedanindependentpractitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,Ltd.forthisWebdata,which

ismarkedbytheindependentpractitioner'sassurancelogo whereappropriate.
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OtherCSRData

PoliticalContributions

OurpoliticalcontributionsinFY2020totalled8millionyen.*

* DescribedintheIncomeandExpenditureReportsonPoliticalFundsreleasedonNovember27,2020(onthewebsiteoftheMinistryof

InternalA�airsandCommunications)

Wehavecon�rmedthatthiscontributiondoesnotcon�ictwiththeprovisionsofKomatsu'sCodeofConduct,includingtheprovisions

regardinghonestandfairbusinessactivitiesandhonestandappropriatebusinessoperations.
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Social Contribution Activities

Accomplishments and Approaches for Social Contribution Activities 188

Komatsu's Initiatives for the Social Issues 191

Developing People Needed by the Community 193

Collaboration with Cummins Inc. 194

Disaster Relief 196

Clearing Anti-Personnel Landmines and Community Development Support 199

An employee-participatory social contribution program "One World One Komatsu" 205

History of Demining Activities (International Treaties, Japanese government and Komatsu) 203

Promoting Sports̶The Komatsu Women's Judo Club 204
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AccomplishmentsandApproachesforSocialContribution
Activities

Komatsude�nesCSRactivitiesasthethingswedotomeetsociety’sneedsthroughourcorebusiness,andithasidenti�editsmaterial

issuesthroughthediscussionofinitiativesthatareabletoprovidevaluetobothsocietyandKomatsu,asbelow.WeengageinCSR

activitiesbasedontheideasderivedfromthesediscussions.

TheguidingprincipleisthatacompanyshouldassumeitsresponsibilitytoconductCSRactivitiesintheregionsitoperateswithin.We

focusonthethemesthatenableustoleverageourexpertiseinourcorebusiness.

Komatsu'sCSRPriorities(Materialissues)

Products, Services,

andCustomers

Environment

Employees

HumanRights

Ethics andGovernance

LocalCommunity

Products that enhance safety

Responsible marketingandcustomersupport

Environmentally-friendlyproducts

Environmentale�ciency(facilities,suchasplants,andjob

sites)

Remanufacturing

Humanresource development

Safetyandhealth

Respectingemployees

Respectinghumanrights

Equalemployment

Cooperationwithstakeholders

Corporate governanceandcompliance

Collaborationwithbusinesspartnersto comply withsocial

regulation

Development oflocal communities

Disasterrelief

Improvinglocal residents'qualityoflife
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Wheneverwestartanewproject,weevaluateitsabilitytobene�tbothKomatsu’sbusinessoperationsanditsstakeholders.Inour

implementationofourCSRactivities(includingdonations),weintroducedachecksheetinFY2013tobeusedbytheSustainability

PromotionDivision,functioningasanadministrativeo�ce,toquantitativelyevaluatethee�ectsoftheactivitiesfrombothaspects,

andinvolvedo�cersreviewthisevaluationtoensurethee�ectivemonitoringofourCSRactivities.

BasicApproachestoSocialContribution(from“Komatsu’sWorldwide
CodeofBusinessConduct”)

CSR(CorporateSocialResponsibility)isamulti-facetedtopic,ofwhichspeci�celementspertainingtothedi�erentaspectsofits

implementationaresubjecttochangeaccordingtocountry,region,orbusinesspractices.However,regardlessofthesevariations,the

underlyingaxiomsthatdrivetheseinitiativesremainthesame:companiesmustco-existinharmonywithsociety,respondingto

expectationsandbuildingarelationshipofmutualtrust.Asmentionedinothersectionsofthisreport,oneoftheprinciplesthatguides

theKomatsuGrouponaglobalscaleistheunderstandingthatKomatsushouldful�llitscorporatesocialresponsibilitiesthrough

integrationofCSRintoourbusinessoperations.Wefurtherbuildonthatbeliefbyde�ningclearrequirementsforgoodcorporate

citizenship:acompanyshouldliveuptosocietalexpectationsbypromotingharmonyandmakingrealcontributionsforthebene�tof

thecommunityinwhichitoperates.Komatsuisproudtoreportthatweliveuptothesehighstandards,andareproactivelyengagedin

socialcontributoryactivitiesacrossmultipleregions.

Governanceregardingdonations

5BasicPrinciplesforSocialContribution(from"Komatsu'sWorldwide
CodeofBusinessConduct")

ToclarifytheresponsibilitiesofKomatsuGroupanditsemployeesasmembersofthelocalcommunityandguidetheiractivitiesfor

socialcontributionaccordingly.

Aims:
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notbedesignedtoadvertiseour
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SocialContributionExpendituresoftheKomatsuGroup

Wehavedividedandsummarizedtheresultsofoursocialcontributionsinto6generalcategories.Thesecanbefoundintheinfographic

below:

(Millionsofyen)

Cashcontributions 582

Timecontributions 142

In-kindgiving 172

Management overheads 732

Total 1,628

TypeofSocialContributionExpenditure
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Therearevarioussocialissuesintheworldineachregion.

AstheKomatsuGroupdevelopsitsbusinessglobally,welistentothevoicesofpeoplelivinginthevariouslocalcommunitiesinour

areasof operation,andactivelycarryoutsupportactivitiestoimprovethelivingstandards.Weconsiderconductingsuchsocial

contributionactivitiesasaresponsibilityofdoingbusinessaroundtheworld.

Komatsu'sInitiativesfortheSocialIssues

SocialSupportActivitiesinResponsetotheCOVID-19Pandemic

Formanufacturers,businesspartners(thesuppliersofmaterials,parts,andcomponents)areimportantpartnersthatsupportproduct

qualityandreliability.Komatsuespeciallyplacesgreatvalueonrelationshipswithbusinesspartnersandhasgrowntogetherwiththem

throughoutourlonghistory.Wehavebeenthinkingtogetherwiththemandsupportingeachother,notonlyintermsofthe

procurementofgoodsbutalsofromtheperspectiveofmanagementandhumanresourcedevelopment.

TheKomatsuMidori-kaiiscomprisedof156membercompaniesthatarethemainsuppliersinJapan.Theysupplyapproximately80%

oftheitemsweprocureinJapan.RepresentativesofMidori-kaimembercompaniesandtopKomatsumanagementparticipatein

generalconferencesandroundablediscussionsformanagers,etc.tosharepoliciesandissueswitheachother.Wealsoestablished

regionalMidori-kaiforChinaandforUSandEurope.WhenthemembercompaniesoftheJointAssociationsofBusinessPartnersin

Asiaareadded,thetotalnumberofoverseasmembercompanieshasexceeded140.

HumanresourcedevelopmentisthemostimportantissueforKomatsuGroupandourbusinesspartners.Weprovidethemwith

educationonqualitycontrolandproductiontechnologies,andthenumberofMidori-kaimembercompaniesparticipatinginourQC

Convention,TechnologyOlympics,andothereventsisincreasingsteadily.Inaddition,theyhavebeenproactivelyparticipatinginthe

two-yearinternalschool,theKomatsuTechnicalInstitute,whichfostersmid-careerleadercandidatesrelatedtoproduction

engineeringandmanufacturingwhowillworkglobally,aswellasnext-generationleaderdevelopmentprograms.Goingforward,we

willcontinuetoincreasetheopportunitiestolearntogetherwiththeemployeesof ourgroupcompanies.

Businesspartners-TheyareinvaluabletoKomatsu

ActivitiesinResponsetotheCOVID-19Pandemic

TheCOVID-19pandemichasdirectlydamagedourlivesandhealth,buthasalsosigni�cantlyimpactedtheeconomy,�nance,medical

infrastructure,andotheraspectsofsociety.

UnderthephilosophyofsupportingtheareasthatKomatsuexcelsin,wehaveprovidedconstructionequipmentandtemporary

housingtodisasterareasforfreethroughnon-pro�tsocialcontributionactivities.Ascountermeasurestoaddressthepandemic,which

canbecalledadisaster,wearealsocontributingtosociety,utilizingourstrengths.

InJapan,asthenumberof peopleinfectedbyCOVID-19increases,theshortagesofmedicaldevicesbecamethecriticalissue.Though

wedonothavetheequipmentorskillstoproducemedicaldevices,Komatsuhassomeassets,likelong-timecollaborative

relationshipswithourbusinesspartnersandourproductionandsalesnetworks.Byutilizingtheseassets,wehaveprocuredand

donatedisolationgownsandfaceshields,whicharepersonalprotectiveequipment(PPE)formedicalworkersforwhichthereis

particularlyurgentneed.

2020:ProducingandDonatingMedicalSuppliesinCollaborationwithBusinessPartners
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Toprocurethem,weaskedaMidori-kaimembercompanytobeginPPEproduction.AtKomatsu,thesta�ofourproductiontechnology

alsoparticipatedintheactivitytoimprovethestrengthoftheparts,productivity,andthecomfortofthePPEduringtheprototyping

phaseofthefaceshield.

Aftermedicalexpertsinspectedtheprotectiveabilityandcomfortoftheprototypes,10,100gownsand8,000faceshieldswere

produced.WedistributedthemtomedicalinstitutionsaroundthenationforfreethroughtheNPO,PeaceWindsJapan,andthe

government,utilizingdonationsfromouremployees.

Throughthepersonalsnetworksofoursupplier,wealsoreceivedsupportfromagarmentmakingvocationalschoolinNagano

Prefecture.Theteachersandstudentsmade100piecesofPPEfrommaterialsdonatedbya�ltermaker,oneofMidori-kaimember

companiesanddonatedthemtothemedicalinstitutionsintheregion.

Inadditiontotheisolationgownsandfaceshields,Komatsuandouremployeesarecarryingoutthefollowingsupportactivities:

TeachersandstudentsofToyono-gakuen(Nagano)whomade

isolationgowns

Country/Region Activities

TheAmericas

-Donationsequivalentto350,000dollarsintotal

<Breakdown>

- A250,000-dollarjointdonationwithouremployeestothefoodsupportorganization,Feeding

America

- 100,000dollarsdonatedtolocalcommunities

Chilie Supportforroaddisinfectingworkusingsprinklervehicles(private-publiccooperation)

India
Donationsequivalentto10millionrupees(nationalorstatewelfarefundsandskilleducationsupport

forconstructionequipmentoperators)

Europe
Donationsequivalentto100,000eurosfromourgroupcompaniesinEurope(formedicalandfood-

relatedpurposes,dependingonlocalneeds,andsupportformultipleorganizations)

Japan
Donationof100,000N95medicalmasksfromourstocktotheRedCross,thegovernment,autonomous

bodies,medicalinstitutions,etc.

KomatsuanditsbusinesspartnerCumminscollaboratetogloballyorganizetheTechnicalEducationforCommunities(TEC)vocational

trainingprogram.Theprogramhasalsoendureddi�cultiesandeconomichardshipsasitstrugglestoholdgroupclassesduringthe

COVID-19pandemic.

InFY2020,wedonatedmoneytoChileaneducationalinstitutionsforthepurchaseofvirtualrealityeducationalmaterialsandKomatsu

andCumminsalsodonatedscholarshipmoneytoPeru.
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Whenweaskedourselves:"Whatsortofsocialcontributionactivitieswouldmeettheneedsofregionalcommunitiesandmakethebest

useofKomatsu'sstrengths?"Wearrivedattheanswer:"developingpeople."Weareworkingincooperationwithseveralentitiessuch

asnationalandlocalgovernmentsaswellasschools,tocarryouthumanresourcedevelopmentprogramsthataretailoredtoeach

region'sneedsandenableparticipantstoacquireskillsthatwillopenupvariousemploymentopportunities.

DevelopingPeopleNeededbytheCommunity

VariousAreasandFormsofSupport

Using theskillsandknow-howcultivated through ourcorebusiness,Komatsu supports thedevelopment ofhumanresources that are

needednotonlywithinourcompany,butalsoinlocalcommunities.

Expectationsfor humanresource development can varygreatly from community to community.At Komatsu, aswe dobusinessona

globalscale,wemakee�ortstounderstandwhateachcommunityneedsandworkonprovidingthatsupportaccordinglyinvarious

areasandindi�erentforms.

ThepyramidgraphbelowshowstheareasinwhichKomatsuissupportinghumanresourcedevelopment.Italsoshowsthatthecloser

you getto thetop ofthepyramid,themore closelylinked theprogramiswithKomatsu businesses.Thebase ofthepyramidshows our

activesupportofactivitiessuchasscienceclassesinelementaryschools,mainlyindi�erentpartsofJapan,USAandEurope.Thenext

level upisto providebasic education,whichconsists ofoursupporttowardspeoplewhocannotorwerenot ableto receive thelevel of

educationnecessaryto�ndemployment,duetocircumstancesspeci�ctotheircountryorregion.Wecurrentlyrunsuchprogramsin

ChileandSouthAfrica.At thenextlevel, we supportuniversitiesandvocational training schoolsinmanyregionsby providing

Komatsu'scurriculumandequipment,aswellasinstructors.Atthetopofthepyramid,weareworkingwithnationalandlocal

governmentsandwithourcustomerstodevelophumanresources,particularlyinregionswherehumanresourcedevelopmentisa

socialchallenge.

Theactualcontentofthesupportincludesdispatchinginstructorsandtrainers;providingeducationalmaterials,equipmentand

facilities;acceptingapprentices;andvariousothermeansutilizingthefullpotentialofourknow-how.

DevelopingHumanResourcesTailoredtoRegionalNeedsWorldwide

SupportforDevelopingHumanResources

Dispatching instructors Providingeducational
materialsandequipment

Providingfacilities and
supportingoperations

Accepting apprentices
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WebelievethatcollaborativeCSRactivitiesdelivermoree�ectiveoutcomesthanthoseconductedalone,bysharingthepeople,know-

how,andother resources ofeach company. Inpromotingsocialcontribution activities inthepast,Komatsu hascollaboratedwith

entitiessuchasnon-pro�torganizationsthat have theirown uniqueknow-how.In2016,we agreed withourbusinesspartner,Cummins

Inc.intheU.S., to collaborateinthe�eldoflocal humanresource development.

CollaborationwithCummins Inc.

Cummins Pro le

KomatsuandCummins'CommonObjective

Komatsu andCummins Inc.,amajorenginemanufacturer intheU.S., have builtastrongrelationshipoftrust overtheyears aspartners

intheenginebusiness.Bothcompanieshavealreadyexpendedmuchenergyintosupportinghumanresourcedevelopmentinlocal

communitiesaspartofsocialcontributionactivities,andhavealreadycollaboratedinseveralareas.Oneofthemainprogramsis

TechnicalEducationforCommunities(TEC).Bothcompanieshavepartneredthroughcontracttoutilizetheirpoolofresourcesandbest

practices,toexpandthesupportofhumanresourcedevelopmentglobally.

Corporate name Cummins Inc.

Established 1919

Headquarters Columbus,Indiana,U.S.

Businesssegments Engine,Powersystems,Components,Distribution

URL http://www.cummins.com/
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WiththespreadoftheCOVID-19pandemic worldwide, TECisalsofacing various issuessuchasthe�nancialdi�cultiesofstudentsand

thedi�cultyofgroup training. To address theseissues,Komatsu isworking onprovidingvirtualrealityteachingmaterialsand

scholarships.

CollaborativeDevelopmentoftheTECProgram-SouthAfricaCaseStudy
-

TECisaprogramofactivitiestoprovidestudentswhomajorinmechanicaland/orelectricalengineeringwithacurriculumoftechnical

andpracticalvocationaltrainingthattakesadvantageoftheknowledgeofbothKomatsuandCummins.

Westartedathree-yearcurriculumatSedibengTVETCollegeinJohannesburg,SouthAfrica,accepting31studentsinMay,2018.Inthis

curriculum,studentslearnhowtomaintainenginesandoperateconstruction/miningequipmentthroughlecturesandinternships.

ThroughtheTECprogram,studentsacquireknowledgeusefulforpracticaloperations,whichincreasesjobopportunitieswith

favorableconditionsandimprovesthesenseofpersonalful�llment.Also,inthelongterm,theincreaseinthenumberof

skilledengineerswillplayanactivepartinlocalcompanies,includingKomatsuGroupcompanies.Inturn,contributiontotheentire

localeconomyisexpected.

ThecompaniesthathavebeenplayingamajorroleinpromotingTECinSouthAfricaareCumminsAfricaandKomatsuAfricaHoldings

(Pty)Ltd.,aKomatsu Group company. Inprovidingthiscurriculum,thecompanyworkedto dispatch dedicated instructors,provide

educationalmaterialssuchascutawaymodels,andsupportthecreationofthetrainingcurriculum.Afterthelaunchofthecurriculum,

thecompanieshave beensupportingtheentire programcontinuously.Moving forward,Komatsu willdeepenthecollaboration with

Cummins andpromote theoperationofTECprogramsglobally.

TECentranceceremonyinSouthAfrica
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ManyofKomatsu'sproducts(especiallyconstructionequipment)arevitalforrecoveryandreconstructioninthewakeofanatural

disaster.

Intheevent ofanemergency, we promptlygrasp thelocal situation andsupportdisasterrecoveryinasubstantialway,suchas

providingequipmentneededby thedisasterarea.Aspart ofthesee�orts,we have initiatedsupportactivities usingdrones aswell as

constructionmachines.Thelatestactivitiesareasfollows:

DisasterRelief

Fieldturnedredby�re

ForestFireReliefinAustralia

InAustralia, large-scale forest �res occurredsuccessively from September2019to

February2020.Beforeheavyrainscausedthe�restosubsideinFebruary,morethan

100,000km2,nearly onethird ofthelandareaofJapan, caught �re. Approximately6,000

buildingswerea�ected, andmanypeoplewereinjured orkilled.Airpollutioncaused by

smokeandecosystemdestructionwerealsosigni�cant.Statisticsindicatethatmorethan

onebillionanimalsmayhave beenkilled.

Toaddressthecontinuallyspreading�re,employeesofKomatsuAustraliatookvolunteer

leaveto participateinvolunteer�re extinguishinggroups orsupporttheirlocal

community.Theydrovetankertrucksanddeliveredreliefaid,takingseveraldaystoreach

thea�ected areas,builtbermsto prevent �res from spreading,andparticipatedin

controlledburnsof�elds,alsotopreventthespreadofthe�res.Theyworkedactively

together withthelocal population.

Transportingvehicles to thesite instantaneously

EstablishinganEmergencySupportSystemintheAreasA�ectedby
NaturalDisastersinChile

NorthernChile,thehometo manyworld-class mines,isfrequently a�ectedby natural

disasters.Duringthe10yearsfrom2010to2019,itincurredseriousdamagefromthree

earthquakes,two large�res, andtwo �oods.

Komatsu Cummins ChileLtda.(KCC),aKomatsu group company, hasconcluded a

disastercontrolagreement withmultiplefreight companiesandconstruction equipment

operator sta�ngcompaniessothat theycan not onlydonatemoneyto a�ectedareas

anddispatch employeesasvolunteers, butalsoprovidesupportinstantaneously through

theirmainbusinesslineintheevent ofdisaster.Ifadisasteroccurs,KCCwillpay therentalandmaintenancecosts for construction

equipmentusedintherecoveryandreconstruction.Thefreight companiesthat have enteredinto agreementswiththemwilltransport

vehicles to thea�ected areas,andtheoperator sta�ngcompanieswillconducton-site work.

Whenaheavy rain disasteroccurredinnorthernChileinJanuary2020,theylent320wheelloadersto thea�ected areaintwo daysfor

emergencyrelief.
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SupportforReconstructioninAreasA�ectedbyNaturalDisastersin
Japan

InJuly2020,heavyrainsseverelydamagedthemunicipalitiesneartheKumaRiverrunningthroughKumamotoprefecture.

Themunicipal governmentsrequested support,andthrough Komatsu Customer SupportJapan Ltd.,we lentthree municipalities,

Yatsushiro-shi,Ashikita-machiandKuma-mura,15constructionmachineswithavalueof20millionyenwhichwereneededinthese

areasfrom August2020to theendofMarch 2021.Therentalwas free ofcharge.

Therentedvehicles wereusedinrecoverye�ortsincludingtheclearing disasterwaste from housesandstores, themoving ofearth and

sanddisplaced by thedisasterandtheclearing driftwood.

ProvidingrelieftoareasstrickenbyheavyrainsinJuly2020

ClearingdriftwoodinAshikitaTown SupportingAreasStrickenbyTyphoonNo.19in2019:Donatingaused

PC30MRto OPENJAPAN

*Probono:Initiativesandorganizationstoapplyspecializedjobexperiencesandknowledgeinvolunteeractivities.

InJapan,Komatsuhasmainlyassistedinareasa�ectedbyearthquakes.Forwindand�ooddamage,whichhaveincreasedinrecent

years, thedamage isconcentrated inlimited areasorvillages inmanycases, andthus,we could not provideassistance inamore

detailedmannerinsomecases.

DuringTyphoon Hagibisthat crossed Japan inOctoberof2019,manyrivers�oodedandthere weresuccessive mudslidesinseveral

places inJapan. More than90thousandhouseswerea�ected around thenation.

Komatsu provided10millionyen insupport,includingsupplyingequipmentandmaterials.

FY2019:Cooperationwithprobonoworkers helpingtheareasdamagedbyTyphoonNo.19*
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By requestfrom thelocal government,we useddrones to surveythewashed-out areasoftheIrumaRiver inSaitama prefecturefor free.

Dronesurveysenablethesurveytoapproachdangerousa�ectedsitestounderstandtheirsituationquickly,whichalsoleadstoprompt

restorationwork.

OPENJAPAN(heado�ce:Miyagiprefecture)isagroupofvolunteerswhohaveexpertiseinconstructionandcivilengineering.They

quicklyrushtoa�ectedareasaroundJapantocleanupa�ectedhousesaswellasconductrecoveryandreconstructionwork.Though

manyofthevolunteers possessagreat deal ofskillto operate construction vehicles, recoveryfrom disasters alsorequirestherelevant

expertise.Throughdailytraining,theyaimtocarryoutsafeande�ectiverecoveryandreconstructionoperations.

Thistime,by requestfrom theMarumori-machigovernment inMiyagi prefecture,whichwas signi�cantly a�ected by Typhoon Hagibis,

andafter hearing from thepeopleon-site abouttheirneeds,Komatsu donatedausedPC30MRminishovel,aswell asmoneyfor the

rentalofheavy equipment,fuel,andmaterials(e.g.bluetarps andcrane tools) that werenecessaryfor theOPENJAPAN activities in

Marumori-machi so that they can be used for not only the reconstruction support activities in Marumori-machi, but also future training.

Washed-outriversweresurveyedwithdronesforfreeincooperationwithlocalgovernments

SupportforOPENJAPAN,aConstructionSkillNPOProvidingGrassrootsSupportinA�ected
Areas
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ClearingAnti-PersonnelLandminesand
CommunityDevelopment Support

Intheareasa�ictedbyanti-personnellandmines,Komatsuengagesinactivitiestosupportcommunitydevelopmentthroughoutthe

processfromdeminingtoreconstruction.Forthatpurpose,KomatsupartneredwiththeauthorizedNPOJapanMineActionService

(JMAS)in2008andthetwopartiescontinuetoworktogetherinCambodiaandLaos.Komatsu’sdeminingmachinesandconstruction

equipment,developedbycombiningourtechnicalexpertiseandknowledgeinmanufacturing,areworkingverywellintheseplaces.

Ourtargetistotransformlandmineinfestedlandstosafelands,andfurtherontolandswithvaluebyconstructingroadsandfacilities.

Goingforward,wewillcontinuetoprovidesupportthroughconstructionequipment,Komatsu'smainlineofbusiness,inpursuitof

contributiontotheindependentreconstructionoftheentireregions.
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CambodianAgricultureCSRProject

Inanewinitiativethatbeganin2019,wehaveintroducedagriculturalconstructionequipmenttothedeminedsiteswithanaimto

reconstructfarmlandandstimulatethelocalindustry.AgricultureisoneofthemainindustriesinCambodia,accountingforapprox.

25%ofGDP,andriceisactivelycultivatedalloverthecountry.Thelandexposedbyademiningmachineisfertileandsuitablefor

growingcrops.IncooperationwithJMASandtheprovincialgovernment,Komatsuishelpingthelocalfarmerstoimprovetheirwork

e�ciencyandincreaseyields.Weusebulldozers,wheelloadersandhydraulicexcavatorstoverifythee�ectivenessoffarmoperations.

Reconstructingagriculturallandsafterdemining

DATA

Item Result (Cumulative Total by FY2020)

Deminedarea 2,611ha

Totalremovalcount 2,482bombs

Roadconstruction/maintenance 92km

Schoolsconstructed 9(whichholdsabout700schoolchildren)

Pondsconstructed 47

Levelingfarmland 13ha

ResultsofDeminingandReconstructionSupportActivitiesinCambodia(Cumulative)

Westartedsupportofunexplodedbombdisposalactivitiesin2016inLaos.

InLaos,morethan30%ofthelandisriddledwithunexplodedbombs,manyofwhichareclustersub-munitions.

Thisisaproblemonamassivescale,withchildrenandfarmerssu�eringbomb-relatedinjuriesonayearlybasis.

Komatsuplaysitspartbyo�eringthenecessarymachinetoUXO-LAO(aLaounexplodedbombdisposalsquad)andtheJapanMine

ActionService(JMAS)freeofcharge,alongsideengineeringsupportforthemachinesitprovides.

Followingthesuccessofthedeminingmachineforanti-personnellandmineswehaveusedKomatsu'spastexperiencesandtechniques

todevelopremovalmachinesforprocessingunexplodedordnancebasedonhydraulicexcavatorPC130-8,andcontinuethedisposal

activities.

UnexplodedbombdisposalactivitiesinLaos
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DATA

Item Result(Cumulative Total by FY2020)

Deminedarea 445ha

Totalremovalcount 5,007bombs

Schoolsconstructed 1(whichholdsabout70schoolchildren)

ResultsofunexplodedordnanceremovalinLaos(cumulativetotal)

Komatsu'sDeminingMachine Commemorationofthe�rstelementaryschool

Visitinglectures

Aspartofthe"VisitingLecture"initiative,KomatsuemployeesvisitschoolsinJapantolectureabouttheactivitiesofthedemining

project.Thelecturesareattendedbydi�erentlyagedstudentsrangingfromelementarytouniversitylevels.Uptothepresent,wehave

givenatotalof78lectures(includinglecturesheldonline)attendedbyabout6,800students.

Thefeedbackwereceivedfromsome�rst-yearhighschoolstudentsincluded,“Removingminescanmakepeoplefeelsecure.Thisis

reallyanecessarythingtodonow.TheysaidtheycommunicatewiththelocalpeopleinEnglish,whichmotivatesmetoconcentrate

moreonstudyingEnglish.Thecreationoffarmlandmakesitpossibletogrowcrops.Buildinganelementaryschoolcreatesabetter

environmentforchildrentostudy.Thesebene�tscansavedevelopingcountries.ThethingsIlearnedfromthelectureswillhelpmeto

decidewhattodoafterIgraduate.”

Sceneofavisitinglectureatajuniorhighschool
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Applicationtoattendavisitinglecture

DownloadtheKomatsuVisitingLecture/OnlineClassapplicationform

Readthefollowingbeforeapplying:

●PleasenotethatlecturesmaybepostponedorcancelledduetotheCOVID-19orotherunforeseencircumstances.
●Reservationsareona�rst-come-�rst-servedbasis.Weadviseyoutoapplyearly.
●Pleaseapplyatleastonemonthbeforethelecture.
●Inconsiderationofthetopicsdiscussedinthelectures,wedonotapproveapplicationsfromstudentsintheir4thyearofelementary
schooloryounger.

●Yourapplicationmaynotbeapprovedifwereceivetoomanyapplicationsorforourownbusinessreasons.Ifthishappens,wewill
contactyoubeforethelecture.
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（＊NEDO：NewEnergyandIndustrialTechnologyDevelopmentOrganization）

Year Activity(internationaltreatiesand activities of theJapanesegovernmentare underlined)

1998 KomatsudevelopsoldtimberremovalmachinefordemininginCambodia

1999 TheOttawaTreatyisenacted(theMineBanConvention)

2002
TheJapanesegovernmentstatesitwouldexcludeantipersonneldeminingmachinefromtheThreePrincipleson

ArmsExports

2003
AsubsidizedprojectbytheMinistryofEconomy,TradeandIndustryandNEDO(*)developsdemining

machine(Figure(1)below)

2004 WithsupportfromtheMinistryofForeignA�airsofJapan,Komatsuconductson-sitetestinginAfghanistan

2006 WithsupportfromtheMinistryofForeignA�airsofJapan,Komatsuconductson-sitetestinginCambodia

2007 The�rstmachineisintroducedinAfghanistan(JapanesegovernmentODA)

2008 KomatsubeginstheCambodiareconstructionprojectjointlywiththeJMAS,anincorporatedNPO

2009 KomatsubeginstheAngolareconstructionprojectjointlywiththeJMAS,anincorporatedNPO

2010 TheOsloTreatyisenacted(thetreatybanningClusterMunitions)

2015 Komatsudevelopsdeminingmachine(Figure(2)below)

2016 KomatsubeginstheLaosreconstructionprojectjointlywiththeJMAS,anincorporatedNPO

2017 KomatsucompletestheAngolareconstructionproject

2019 Komatsuconstructsits9thelementaryschoolinCambodia,and1stinLaos.

Since

2020

KomatsubeginstheagricultureCSRprojectinCambodia

TheCambodiaandLaosreconstructionprojectsarecontinuing

HistoryofDeminingActivities(InternationalTreaties,
JapanesegovernmentandKomatsu)

(1) DeminingMachine (2) DeminingMachineforprocessingunexplodedordnance
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Foundedin1991aspart ofsocial contributionactivitiesduringthe70thanniversaryofthecompanyfounding,theKomatsuWomen's

Judo Clubiscelebratingits 30thyear.Since its establishment,atotalof90 athleteshave participatedincompetitionsworldwide.The

clubhas activelyengagedinteachingjudoat home andabroad,andinwelcomingforeignjudo competitors,withthe goalto develop

andpopularizethissport.

PromotingSports—TheKomatsuWomen'sJudoClub

ResultsofClubActivitiesinFY2020

In2020,COVID-19changedworlda�airsveryquickly.TheTokyoOlympicswerepostponeduntilthefollowingyear.Manyother

scheduledeventswerecancelledorpostponed.Shortlyafterthat,somedomesticeventsgraduallyresumedwithnospectators.The

EmpressCupAllJapanWomen’sJudoChampionshipstookplaceinDecemberandWakabaTomitawonitforthe�rsttime.Inthe�nal,

shefacedAkemiHashimoto,anotherparticipantfromtheKomatsuWomen'sJudoClub.Neithercontestantbackeddownthroughout

thegreat15-minutematch.WakabaTomitaalsowontheKodokanCupAllJapanWomen’sWeightCategoryChampionshipsfortwo

consecutiveyears.Tomitamadealeapforwardin2020.

WakabaTomita,winneroftheEmpressCup Tomita(right)competesagainstHashimoto(left)inthe�nal

KomatsuWomen’sJudoClub

SocialContributionActivitiesthroughJudo

TheKomatsuWomen’sJudoClubhascontinuedtocoachtheKomatsuKidsJudoClubinTokyo,whilealsodirectingandcoachingjudo

classesaroundtheworld,includingJapan,aimingtopopularizethissportandtrainthenextgenerationofjudoka.

In2020,nojudoclasseswereheldduetothesituationfacedbysociety.Asidefromthisexceptionalsituation,weorganizejudoclasses

everyyearintheplacesinJapanandoverseaswhereKomatsu’productionbasesarelocated,withmorethan100childrenusually

participatingoverseas.Judoclassesatthefairsofourdomesticplantsalsoencouragetheparticipationofchildrenwhohavehadno

experienceinthesport.

JudoclassinYaroslavl(2018)
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Anemployee-participatorysocialcontributionprogram
"OneWorldOneKomatsu"

Komatsu’sbasicpolicyistoconductCSRactivitiesthroughitscorebusiness,andthecompanystrivestoachievesustainablegrowth

together withsociety through theresolution ofESGissues.Ontheoccasionofthe100thanniversaryofits founding, Komatsu has

begun"OneWorldOneKomatsu,"our�rstglobalsocialcontributioninitiativedesignedforallKomatsuGroupemployeestoparticipate

infrom around theworld.

Thethemeof"OneWorldOneKomatsu" is"Environment andSustainability,"whichisacommon issuearound theworld andhasahigh

a�nitywithourbusiness,andeach andeveryemployeewilltakepart inactivities that are familiar to themintheirdailylives, suchas

"reducing water consumption"and"turningo�lights inunusedrooms.

Inorder to promote theseactivities, we have set upadedicated platformthat allows theentire group to consolidate theactivities of

each individual.Thisnewplatformcan beeasily logged infrom aPCorsmartphone.Komatsu willcontinue to promote activities for a

sustainableplanetbyfosteringasenseofunityamongKomatsuGroupemployeesaroundtheworld,transcendingdi�erencesin

countries andlanguages, andworking towardacommon goal.

Fourprioritythemesof"OneWorldOneKomatsu”

ReductionofCO emission

Waterconservation

Renewableenergy

Reductionofwaste

2

KomatsuEarthDayEventonApril2021
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OnApril22,2021,KomatsuGroupemployeesaroundtheworldvoluntarilytookpartina24-hour"EarthDayChallenge"toprotectthe

environmentintheircommunities.

Thiseventcanbeseeninthevideo(inmultiplelanguages).

https：//www.youtube.com/playlist?list=PLl09JNAS3JlEgHkUWebDvJlCWaJaQqm3L

AchievementsthroughActionstakenontheKomatsuEarthDay

Plantingmorethan14,000treesandnativespecies

Pickingupmorethan3,500bagsoftrash

Volunteeringmorethan15,000hourscollectively
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TheESGDatabook2019references"GRISustainabilityReporting Standards".

GRISTANDARDSINDEX

100series(Universal)

Aspects Indicators Description Reference

Organizational

Pro�le

102-1
Nameofthe

organization

102-2

Activities, brands,

products, and

services

102-3
Location of

headquarters

102-4
Locationof

operations

102-5
Ownership andlegal

form

102-6 Markets served

102-7
Scale ofthe

organization

102-8

Informationon

employeesandother

workers

102-9 Supplychain

102-10

Signi�cantchangesto

theorganizationand

itssupplychain

(NoneforFY2020)

102-11
Precautionary

Principleorapproach

102-12 Externalinitiatives

102-13
Membershipof

associations
-

Company Info: Corporate Pro�le

CompanyInfo:CorporatePro�le

Company Info,Industries WeSupport

CompanyInfo,TechnologyandInnovation

Company Info: Corporate Pro�le

CompanyInfo,GlobalOperations

CompanyInfo:CorporatePro�le

Company Info,Global Operations

CompanyInfo:CorporatePro�le

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System

ESGDatabook:OutlineofProcurementPolicyandSupplyChain

InvestorRelations:CorporateGovernance

ESGDatabook:RiskManagement

ESGDatabook:Compliance

ESGDatabook:PromotingLegalCompliance,andPollution

MitigationandPrevention

ESGDatabook:ManagementofChemicalSubstancesandPollution

Prevention

UNGlobalCompact

WorldBusinessCouncilforSustainableDevelopment(WBCSD)

TheTaskForceonClimate-relatedFinancialDisclosures(TCFD)PDF

ESGDatabook:ExternalEvaluations

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index
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Aspects Indicators Description Reference

Strategy

102-14
Statementfrom

seniordecision-maker

102-15
Keyimpacts, risks,

andopportunities

Ethics and

Integrity

102-16

Values, principles,

standards, andnorms

ofbehavior

102-17

Mechanisms for

advice andconcerns

aboutethics

Governance

102-18 Governance structure

102-19 Delegating authority

102-20

Executive-level

responsibility for

economic,

environmental,and

social topics

102-21

Consulting

stakeholders on

economic,

environmental,and

social topics

102-22

Compositionofthe

highest governance

body andits

committees

102-23
Chair ofthehighest

governance body

102-24

Nominating and

selecting thehighest

governance body

102-25 Con�ictsofinterest

102-26

Role ofhighest

governance body in

settingpurpose,

values, andstrategy

KOMATSU REPORT: Message from thePresidentPDF

Investor Relations: President interview

ESG Databook:RiskManagement

KOMATSU REPORT 2020ClimateChange IssuesPDF

Company Info,Komatsu's Worldwide Code ofBusiness

ConductPDF

ESG Databook:Compliance

ESG Databook:TheKOMATSUWay

ESG Databook:Compliance

Investor Relations: Corporate Governance

KOMATSU REPORT: Corporate GovernancePDF

ESG Databook:Organizationto Promote CSR

ESG Databook:Organizational ChartoftheEnvironmental

Management Structure

ESG Databook:Organizationto Promote CSR

ESGDatabook:OrganizationalChartoftheEnvironmental

Management Structure

ESGDatabook:Organizationto Promote CSR

ESG Databook:Organizational ChartoftheEnvironmental

Management Structure

ESG Databook:Organizationto Promote CSR

ESG Databook:DialoguewithOurStakeholders

ESG DatabookMateriality(FormulatingCSR Themes)

Company Info: Directors,Auditors andO�cers

KOMATSU REPORT: Corporate GovernancePDF

Investor Relations: Corporate Governance

Company Info: Directors,Auditors andO�cers

Investor Relations: Corporate Governance

Corporate Governance ReportPDF

Results oftheExercise ofVotingRights

(ExtraordinaryReport)PDF

Company Info,Komatsu's Worldwide Code ofBusiness

ConductPDF

KOMATSU REPORT: Corporate GovernancePDF

ESG Databook:Organizationto Promote CSR

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
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Social
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Indicators Description Reference

102-27

Collectiveknowledge

ofhighestgovernance

body

102-28

Evaluatingthehighest

governancebody's

performance

102-29

Identifyingand

managingeconomic,

environmental,and

socialimpacts

102-30

E�ectivenessofrisk

management

processes

102-31

Reviewofeconomic,

environmental,and

socialtopics

102-32

Highestgovernance

body’srolein

sustainability

reporting

102-33
Communicating

criticalconcerns

102-34

Natureandtotal

numberofcritical

concerns

-

102-35
Remuneration

policies

102-36

Processfor

determining

remuneration

102-37

Stakeholders’

involvementin

remuneration

-

102-38
Annualtotal

compensationratio
-

102-39

Percentageincrease

inannualtotal

compensationratio

-

Stakeholder

Engagement
102-40

Listofstakeholder

groups

102-41
Collectivebargaining

agreements

102-42
Identifyingand

selectingstakeholders
-

ESGDatabook:OrganizationtoPromoteCSR

CorporateGovernanceReportPDF

KOMATSUREPORTCorporateGovernancePDF

ESGDatabook:FormulatingCSRThemes(Materiality)

KOMATSUREPORT2020ClimateChangeIssuesPDF

ESGDatabook:RiskManagement

KOMATSUREPORT2020ClimateChangeIssuesPDF

ESGDatabook:RiskManagement

KOMATSUREPORT2020ClimateChangeIssuesPDF

ESGDatabook:OrganizationtoPromoteCSR

ESGDatabook:RiskManagement

AnnualSecuritiesReport:CompensationPDF

NoticeofConvocationRemunerationforDirectorsandAudit&

SupervisoryBoardMembersPDF

AnnualSecuritiesReport:CompensationPDF

ESGDatabook:DialoguewithOurStakeholders

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System

Aspects

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index
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Indicators Description Reference

102-43

Approachto

stakeholder

engagement

102-44
Keytopicsand

concernsraised
-

Reporting

Practice

102-45

Entitiesincludedin

theconsolidated

�nancialstatements

102-46

De�ningreport

contentandtopic

Boundaries

102-47 Listofmaterialtopics

102-48
Restatementsof

information
-

102-49 Changesinreporting -

ReportPro�le

102-50 Reportingperiod

102-51
Dateofmostrecent

report

102-52 Reportingcycle

102-53

Contactpointfor

questionsregarding

thereport

102-54

Claimsofreportingin

accordancewiththe

GRIStandards

-

102-55 GRIcontentindex GRISTANDARDSINDEX

102-56 Externalassurance

Management

Approach

103-1

Explanationofthe

materialtopicandits

Boundary

103-2

Themanagement

approachandits

components

103-3

Evaluationofthe

management

approach

ESGDatabook:DialoguewithOurStakeholders

AnnualSecuritiesReport:OverviewofSubsidiariesand

A�liatesPDF

CompanyInfo,SubsidiariesandA�liates

ESGDatabook:FormulatingCSRThemes(Materiality)

ESGDatabook:EditorialPolicy

ESGDatabook:EditorialPolicy

ContactforOtherInquiries

ESGDatabook:IndependentPractitioner'sAssurance

ESGDatabook:FormulatingCSRThemes(Materiality)

Aspects

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities
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200series(Economictopics)

Aspects Indicators Description Reference

Economic

Performance

201-1

Directeconomicvalue

generatedand

distributed

201-2

Financialimplications

andotherrisksand

opportunitiesdueto

climatechange

201-3

De�nedbene�tplan

obligationsandother

retirement plans

201-4

Financialassistance

receivedfrom

government

-

Market

Presence

202-1

Ratiosofstandard

entrylevelwageby

gendercomparedto

localminimumwage

-

202-2

Proportionofsenior

managementhired

fromthelocal

community

Indirect

Economic

Impacts

203-1

Infrastructure

investmentsand

servicessupported

203-2
Signi�cantindirect

economic impacts

Procurement

Practices
204-1

Proportionof

spendingonlocal

suppliers

Anti-

corruption 205-1

Operationsassessed

forrisksrelatedto

corruption

-

ESGDatabook:PersonnelPolicyandPerformance Appraisal

System(remunerationdata)

ESGDatabook:EnhancingWork-LifeBalance(Work-LifeBalance

Data)

AnnualSecuritiesReport:IncomeTaxesPDF

ESGDatabook:DevelopingPeopleNeededbytheCommunity

ESGDatabook:InitiativesforSocialIssues

ESGDatabook:DisasterRelief

ESGDatabook:MitigatingClimateChange through Products and

Services

ESGDatabook:InitiativestoMitigateClimateChangeinBusiness

Operations

AnnualSecuritiesReport:　PensionandRetirementBene�tsPDF

ESGDatabook:DiversityInitiatives

ESGDatabook:InitiativesforSocialIssues

ESGDatabook:DisasterRelief

SMARTCONSTRUCTION

Investor Relations:President interview

ESGDatabook:DevelopingPeopleNeededbytheCommunity

ESGDatabook:InitiativesforSocialIssues

ESGDatabook:DisasterRelief

ESGDatabook:OutlineofProcurementPolicyandSupplyChain

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index
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Indicators Description Reference

205-2

Communicationand

trainingaboutanti-

corruptionpolicies

andprocedures

205-3

Con�rmedincidents

ofcorruptionand

actionstaken

Anti-

competitive

Behavior

206-1

Legal actions for anti-

competitivebehavior,

anti-trust,and

monopolypractices

-

Tax

207-1 Approachtotax

207-2

Taxgovernance,

control,andrisk

management

207-3

Stakeholder

engagementand

managementof

concernsrelatedto

tax

207-4
Country-by-country

reporting

ESGDatabook:Compliance

ESGDatabook:Compliance

AnnualSecuritiesReport:FinancialInformationPDF

AnnualSecuritiesReport:FinancialInformationPDF

AnnualSecuritiesReport:FinancialInformationPDF

AnnualSecuritiesReport:FinancialInformationPDF

300series(Environmentaltopics)

Aspects Indicators Description Reference

Materials

301-1
Materialsusedby

weightorvolume

301-2
Recycledinput

materialsused

301-3

Reclaimedproducts

andtheirpackaging

materials

Energy

302-1

Energyconsumption

withinthe

organization

302-2

Energyconsumption

outside ofthe

organization

-

302-3 Energyintensity

302-4
Reductionofenergy

consumption

ESGDatabook:RelationshipbetweenBusiness Activitiesandthe

Environment(InputandOutput)

ESGDatabook:ActivitiestoE�ectivelyUtilizeResourcesin

Production

ESGDatabook:Activitiesto E�ectivelyUtilize Resourcesin

Production

ESGDatabook:RelationshipbetweenBusinessActivitiesandthe

Environment(InputandOutput)

ScopeofEnvironmentalData,etc

ESGDatabook,SiteData

ESGDatabook,Input/Output

ESGDatabook,SiteData

ESGDatabook,Input/Output

Aspects

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index
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Indicators Description Reference

302-5

Reductionsinenergy

requirementsof

productsandservices

Waterand

E�uents

303-1

Interactionswith

waterasashared

resource

303-2

Managementofwater

discharge-related

impacts

303-3 Waterwithdrawal

303-4 Waterdischarge

303-5 Waterconsumption

BIODIVERSITY

304-1

Operationalsites

owned,leased,

managedin,or

adjacentto,protected

areasandareasof

highbiodiversity

valueoutside

protectedareas

-

304-2

Signi�cantimpactsof

activities,products,

andserviceson

biodiversity

-

304-3
Habitatsprotectedor

restored
-

304-4

IUCNRedListspecies

andnational

conservationlist

specieswithhabitats

inareasa�ectedby

operations

-

EMISSIONS
305-1

Direct(Scope1)GHG

emissions

305-2

Energyindirect

(Scope2)GHG

emissions

305-3
Otherindirect(Scope

3) GHGemissions

305-4
GHGemissions
intensity

305-5 ReductionofGHG
emissions -

ESGDatabook:ReductioninCO EmissionsofConstruction

Equipment

2

ESGDatabook,E�ortsregardingwater

ESGDatabook,E�ortsregardingwater

ESGDatabook,EnvironmentalImpact

ESGDatabook,E�ortsregardingwater

ESGDatabook,E�ortsregardingwater

ESGDatabook,Input/Output

ESGDatabook,EnvironmentalImpact

ESGDatabook,Calculationbase

ESGDatabook,EnvironmentalImpact

ESGDatabook,Calculationbase

ESGDatabook:InitiativestoMitigateClimateChangeinBusiness

Operations

Aspects

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index

Amount of CO2 Emissions    byScope3 

ScopeofEnvironmentalData,etc

AmountofCO2EmissionsbyScope3
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Indicators Description Reference

305-6

Emissionsofozone-

depletingsubstances

(ODS)

-

305-7

Nitrogenoxides

(NOX),sulfuroxides

(SOX),andother

signi�cantair

emissions

EFFLUENTSAND

WASTE

306-1

Waste generation and

signi�cantwaste-

related impacts

306-2

Managementof

signi�cantwaste-

relatedimpacts

306-3 Wastegenerated

306-4
Transportof

hazardouswaste
-

306-5
Wastedirectedto

disposal

ENVIRONMENTAL

COMPLIANCE
307-1

Non-compliancewith

environmentallaws

andregulations

SUPPLIER

ENVIRONMENTAL

308-1

Newsuppliersthat

werescreenedusing

environmental

criteria

-

308-2

Negative

environmental

impactsinthesupply

chainandactions

taken

-

ESGDatabook:RelationshipbetweenBusinessActivitiesandthe

Environment(InputandOutput)

ScopeofEnvironmentalData,etc

ESGDatabook:Inputsandoutputsintheproductlifecycle

ESGDatabook:Developmentofour“Reman”Remanufacturing

Business

ESGDatabook:GreenProcurementGuidelines

ESGDatabook:ActivitiestoE�ectivelyUtilizeResourcesin

Production(1.Waste)

ESGDatabook:Inputsandoutputsintheproductlifecycle

ESGDatabook:ActivitiestoE�ectivelyUtilizeResourcesin

Production(1.Waste)

ESGDatabook:Inputsandoutputsintheproductlifecycle

ESGDatabook:EnvironmentalRiskManagement

Aspects

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index
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400series(Socialtopics)

Aspects Indicators Description Reference

Employment

401-1

Newemployeehires

andemployee

turnover

401-2

Bene�tsprovidedto

full-timeemployees

thatarenotprovided

totemporaryorpart-

timeemployees

-

401-3 Parentalleave

Labor/

Management

Relations

402-1

Minimumnotice

periodsregarding

operationalchanges

-

Occupational

Healthand

Safety

403-1

Occupationalhealth

andsafety

managementsystem

403-2

Hazardidenti�cation,

riskassessment,and

incidentinvestigation

403-3
Occupationalhealth

services

403-4

Workerparticipation,

consultation,and

communicationon

occupationalhealth

andsafety

403-5

Workertrainingon

occupationalhealth

andsafety

403-6
Promotionofworker

health

403-7

Preventionand

mitigationof

occupationalhealth

andsafetyimpacts

directlylinkedby

businessrelationships

403-8

Workerscoveredby

anoccupational

healthandsafety

managementsystem

403-9 Work-relatedinjuries

403-10 Work-relatedillhealth

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System(Dataonemploymentandturnover)

ESGDatabook:EnhancingWork-LifeBalance(Dataonpregnancy

andchildcareleaves)

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index
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Aspects Indicators Description Reference

Trainingand

Education

404-1

Averagehoursof

trainingperyearper

employee

404-2

Programsfor

upgradingemployee

skillsandtransition

assistance programs

404-3

Percentageof

employeesreceiving

regularperformance

andcareer

developmentreviews

Diversityand

Equal

Opportunity

405-1

Diversityof

governancebodies

andemployees

405-2

Ratioofbasicsalary

andremunerationof

womentomen

-

Non-

discrimination
406-1

Incidentsof

discriminationand

correctiveactions

taken

-

Freedomof

Association

andCollective

Bargaining

407-1

Operationsand

suppliersinwhichthe

righttofreedomof

associationand

collectivebargaining

maybeatrisk

ChildLabor 408-1

Operationsand

suppliersat

signi�cantriskfor

incidentsofchild

labor

Forcedor

Compulsory

Labor

409-1

Operationsand

suppliersat

signi�cantriskfor

incidentsofforcedor

compulsorylabor

Security

Practices
410-1

Securitypersonnel

trainedinhuman

rightspoliciesor

procedures

Rightsof

Indigenous

Peoples

411-1

Incidentsofviolations

involvingrightsof

indigenouspeoples

-

ESGDatabook:EmployeeTrainingStructure (Dataonemployee

training)

ESGDatabook:EmployeeTrainingStructure

ESGDatabook:StrengtheningOurGembaCapability

ESGDatabook:DiversityInitiatives(RehiringofRetiredEmployees)

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System

ESGDatabook:DiversityInitiatives

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System(Dataonemploymentandturnover)

CompanyInfo,Komatsu'sWorldwideCodeofBusiness

ConductPDF

ESGDatabook:CSRProcurementGuidelines

CompanyInfo,Komatsu'sWorldwideCodeofBusiness

ConductPDF

ESGDatabook:CSRProcurementGuidelines

Management of 
Environmental and
Social Initiatives

Theme 1 : 
Enhancing
Quality of Life

Theme 2 : 
Developing People

Theme 3 : 
Growing with Society Data

Social
Contribution
Activities

Index
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Aspects Indicators Description Reference

HumanRights

Assessment

412-1

Operationsthat have

beensubjectto

humanrightsreviews

orimpact

assessments

412-2

Employeetrainingon

humanrights policies

orprocedures

412-3

Signi�cantinvestment

agreementsand

contractsthatinclude

humanrightsclauses

orthatunderwent

humanrights

screening

Local

Communities

413-1

Operationswithlocal

community

engagement,impact

assessments,and

development

programs

413-2

Operationswith

signi�cantactualand

potentialnegative

impactsonlocal

communities

SupplierSocial

Assessment

414-1

Newsuppliersthat

werescreenedusing

socialcriteria

414-2

Negativesocial

impactsinthesupply

chainandactions

taken

-

PublicPolicy 415-1 Politicalcontributions

Customer

Healthand

Safety

416-1

Assessmentofthe

healthandsafety

impactsofproduct

andservicecategories

416-2

Incidentsofnon-

compliance

concerningthehealth

andsafetyimpactsof

productsandservices

-

Marketingand

Labeling
417-1

Requirementsfor

productandservice

informationand

labeling

-

ESGDatabook:RiskManagement

ESGDatabook:CSR ProcurementGuidelines

ESGDatabook:Compliance

ESGDatabook:CSRProcurementGuidelines

ESGDatabook:DevelopingPeopleNeededbytheCommunity

ESGDatabook:InitiativesforSocialIssues

ESGDatabook:DisasterRelief

ESGDatabook:DevelopingPeopleNeededbytheCommunity

ESGDatabook:KomatsuGroup'sSupplyChainManagementand

PromotionofCSRProcurement

PoliticalContributions

ESGDatabook:ImprovingProductSafetyandSolutions
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Indicators Description Reference

417-2

Incidentsofnon-

compliance

concerningproduct

andservice

informationand

labeling

-

417-3

Incidentsofnon-

compliance

concerningmarketing

communications

-

Customer

Privacy
418-1

Substantiated

complaints

concerningbreaches

ofcustomerprivacy

andlossesof

customerdata

-

Socioeconomic

Compliance
419-1

Non-compliancewith

lawsandregulations

inthesocialand

economicarea

-
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SASBContentIndex

Topic Accounting Metric Reference Code

Energy

Management

(1) Totalenergyconsumed
EnvironmentalImpactResultingfrom

Business Activities

RT-IG-130a.1(2) Percentagegridelectricity
EnvironmentalImpactResultingfrom

BusinessActivities

(3) Percentagerenewable
ReducingCO EmissionsinManufacturing

Operations

EmployeeHealth

&Safety

(1) Totalrecordableincidentrate(TRIR) OccupationalSafetyandHealth

RT-IG-320a.1(2) Employeefatalityrate Occupational SafetyandHealth

(3) Nearmissfrequencyrate(NMFR) -

FuelEconomy&

EmissionsinUse-

phase

(1) Sales-weighted�eetfuele�ciencyfor

medium-andheavy-dutyvehicles
N/A RT-IG-410a.1

(2) Sales-weightedfuele�ciencyfornon-

roadequipment

ReducingCO EmissionsfromProduct

Operation
RT-IG-410a.2

(3) Sales-weightedfuele�ciencyfor

stationarygenerators
N/A RT-IG-410a.3

NOx、PMSales-weightedemissionsof:(1)

nitrogenoxides(NOx)and(2)particulate

matter(PM)for:(a)marinedieselengines,

(b) locomotivedieselengines,(c)on-road

medium-andheavy-dutyengines,and(d)

othernon-roaddieselengines

NOxandPMEmittedfromProducts RT-IG-410a.4

Materials

Sourcing

Descriptionofthemanagementofrisks

associatedwiththeuseof critical

materials

E�ectiveUseofCriticalMaterialsin

Products
RT-IG-440a.1

Remanufacturing

Design&

Services

Revenuefrom remanufacturedproducts

andremanufacturingservices

Developmentofour“Reman”

RemanufacturingBusiness
RT-IG-440b.1

2

2

Topic AccountingMetric Reference Code

ActivityMetric

Numberof unitsproducedbyproduct

category

EnvironmentalImpactResultingfrom

BusinessActivities
RT-IG-000.A

Numberofemployees CorporatePro�le RT-IG-000.B
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【Editing Policy】
These reports principally cover data for the period from April 2014 to the end of March 2015, with some non-periodic information on continuing efforts.
The date of the previous report is July 10, 2014. We publish these reports every July, and the next issue will be published in July 2016.
Any questions you may have regarding this report can be sent to us via the Komatsu website.
The report contains Standard Disclosures from the GRI Sustainability Reporting Guidelines. 
For a list of the Standard Disclosures and their location in the report, please see page 132.
Komatsu has received an independent practitioner's review on important quantitative data in environmental reporting.

KOMATSU
2-3-6, Akasaka, Minato-ku, Tokyo 107- 8414, Japan
https://home.komatsu/en/
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