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Sustainabilitypolicy

Whatwedotoempowerasustainablefuturewherepeople,businesses,andourplanetthrivetogether

Withpeople Withbusiness Withtheplanet

KomatsuLtd.

PresidentandChiefExecutiveO�cer

Weprovideanenvironmentwhere

diverseandglobalemployeescanwork

safelyandhealthilyasoneteam,with

respectforeachindividual,andwith

satisfactionandpride.

Wenurtureemployeeswhocantakeon

challengesinvariousjobsitesand

regions,createnewvaluetogetherwith

customers,andcontributetothe

realizationofasustainablesociety.

AsKomatsu Group,we shallrespect

humanrightsrelatedtoallofour

businessactivities.

Wecontributetosocietythroughour

businessactivitiesbyprovidingour

customerswithsafeandhighly

productiveproducts,servicesand

solutionsthatrealizesustainable

infrastructuredevelopment,resource

developmentandarecycling-oriented

society.

Webuildrelationshipswithour

businesspartnersandlocal

communitiesthatenablemutualtrust,

fairness, co-existenceandco-

prosperity.

Wecomplywiththerulesofsociety,

includinglawsandregulations, and

striveto respond sincerelyto the

requestsandexpectationsofall

stakeholders,includingsociety.

Throughallofourbusinessactivities,

westrivetoreduceourenvironmental

impactandpreservetheglobal

environmentthroughtheuseof

advancedtechnologies.

Westrivetoincreasebothglobal

environmentalconservationand

businessgrowththrough

manufacturingandtechnological

innovation.

Wepursue collaboration andvalue

creationwithourstakeholderstowards

asustainableplanetandfuture.

MessagefromthePresident

Ourpriorityonsustainabilitymanagementaimstogeneratea

positivecycleforresolutionofESGissuesandimprovementof

earningstoachievesustainablegrowth.

Withour“Sustainabilitypolicy”servingasaguidelineforthe

achievementofasustainablesocietyandbusinessgrowth,we

arecommittedtomeetingthechallengeofclimatechangeand

othersocialissues,andwewillfulfilloursocialand

environmentalresponsibilitiesasaglobalcompanythrough

ourbusinessactivities.

HiroyukiOgawa

PresidentandCEO

RepresentativeDirector

3 ESG Databook 2023

stakeholders basedon our"ManagementPrinciple" ofmaximizingthetotalsumoftrust fromall stakeholders,including society.

rplanetthrive together".

SinceKomatsu'sfounding,wehavealwayspursued"QualityandReliability",andhavemadee�ortstobuildstrongrelationshipsoftrustwithour

Ourpursuitofcoexistencehasbeenhandeddownthroughgenerations,andourbasicstanceistocontributetosocietythroughbusinessactivities.

Ourpurposeis"Creatingvaluethroughmanufacturingandtechnologyinnovationtoempowerasustainablefuturewherepeople,businesses,and

ou

Wewillcontinuetoaddressissuesthatareimportanttobothasustainablesocietyandourbusiness,growasacorporategroupthatcan�exibly

respondtochangesinsocietyandtheexternalenvironment,furtherenhanceourcorporategovernance,andcontributetosocietywithour

stakeholders.
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Inrecentyears,ourexternalenvironmenthasundergoneintensechangeandthereismoreandmore

uncertainty.Weneedtoenhanceourfoundationforsustainablegrowth,takingtrendslikedigital

transformation,carbonneutralityaswellasdiversityandinclusionasbusinessopportunities,andtoresolve

socialchallengesthroughourbusinessactivities.

Inrecognitionoftheseissues,wereviewedthematerialityfromNovember2020toFebruary2021,beforethe

developmentofourcurrentmid-termmanagementplan,tostrengthenourabilitytorespondtochangesin

theexternalenvironmentandbusinessrisks.

InordertocreateapositivecycleofESGissueresolutionandearningsimprovementsinaccordancewiththe

growthstrategyinthemid-termmanagementplan,wewillalsore�ectourmaterialityinitiativesintoour

growthstrategies.

Materialityanalysis

Komatsu'sproceduretoidentifymaterialissues

Intheprocessofdeveloping themateriality, we took thefollowingstepswithsupportfrom athird party,

namely, Businessfor SocialResponsibility (BSR), aUS non-pro�t.

Weidenti�ed46sustainabilityissuesthat have asigni�cant impactoncorporatevalue creation andbusiness

performanceinthemediumto longterm usingpastmaterialityanalysis,internationaltargets andstandards,

reporting frameworks, management philosophyandstrategy, keystakeholder issues,andsoon.

１．Identi�cationofsustainabilityissues

Weinterviewed internal andexternal stakeholdersregardingthesustainabilityissuesidenti�edand

evaluated andmappedthemfrom two perspectives: businessimportanceandimpactonsustainability

(importanceto stakeholders+environmental,social,andeconomic impact).

２．Evaluationofissueitems

External interviews:institutional investors,WBCSD, environmentalorganization(WWF),humanrights NPO(BHRRC),customers, and

suppliers.

*

Internal interviews:worldwide executives (directors,executive o�cersincludingglobal o�cers).*

Fromthisanalysis,we selectedareasofparticular signi�canceto both businessimportanceandimpacton

sustainability. Wesubsequentlyidenti�edthefollowingsixareasofmateriality:[Employees],[Humanrights],

[Customers],[Ethics/Governance], [Communities],and[Environment].

３．Identi�cationofmateriality
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[Employees]

[Humanrights]

[Customers]

[Ethics/

Governance]

[Communities]

[Environment]

Materiality

Additionally,wehaveidenti�ed[Environment],[Customers],[Employees]and[Ethics/Governance]asour

priorityissuesgiventheirbusinessimportanceandhighimpactonsustainability.Tocreateavirtuouscycleof

pro�timprovementandESGissueresolution,were�ecttheactivitiesofthesefourareasinourgrowth

strategy.

Occupationalsafetyandhealthandwellbeing

Employeeengagementandjobsatisfaction

DiversityandInclusion

Skillsdevelopmentandworkplaceretention

Respectforhumanrights

Provisionofsolutions

Productsafetyandquality

Governance

Compliance

Contributionstolocalcommunities

Developmentoflow-carbon/low-emissions

products,solutionsandbusinessmodels

Resourcerecyclingandremanufacturing

ReductionofenergyusageandGHGemissions

Forestconservationthroughbusinessactivities
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Withpeople

Withbusiness

Withthe

Planet

Wewillcontinuetocontributetosocietythroughourbusinessactivitiesperoursustainabilitypolicy

establishedin2021.

Inidentifyingmateriality,inadditiontoconsistencywiththesustainabilitypolicy,wehavealsoveri�ed

consistencywiththeSustainableDevelopmentGoals(SDGs),andhaveselected10goalsfromthe17SDGs

thatareparticularlyrelevanttoKomatsuGroup'smateriality.

Sustainability

policy
RelationshipwithSDGs Materiality

Genderequality Decentworkand

economicgrowth

Reduced

inequalities

Partnershipsforthe

goals

[Employees][Humanrights]

Industry,

innovationand

infrastructure

Sustainablecities

andcommunities

Responsible

consumptionand

production

Partnershipsforthe

goals

[Customers][Ethics /Governance]

[Communities]

A�ordableand

cleanenergy

Industry,

innovationand

infrastructure

Responsible

consumptionand

production

Climateaction

Lifeonland Partnershipsforthe

goals

[Environment]

４．Relationshipbetweenmateriality,sustainabilitypolicy,andtheSDGs

DiversityandInclusion

Skillsdevelopmentandworkplace
retention

Employeeengagementandjob
satisfaction

Occupationalsafetyandhealthand
wellbeing

Respectforhumanrights

Provisionofsolutions

Productsafetyandquality

Governance

Compliance

Contributionstolocalcommunities

Developmentoflow-carbon/low-
emissionsproducts,solutionsand
businessmodels

Resourcerecyclingand
remanufacturing

Forestconservationthroughbusiness
activities

ReductionofenergyusageandGHG
emissions

7 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

TheabovematerialitywasreviewedforconsistencywithoursustainabilitypolicyandtheSDGs.TheBoardof

Directorsthenresolvedtoaddressmaterialitythroughgrowthstrategiesinordertocreateapositivecycleof

resolvingESGissuesandimprovingearnings.

InordertoensuretoresolveESGissuessteadilythroughourgrowthstrategies,wehavesetKPIsforkey

initiativeactivitiesandmonitoredtheirachievement.Theprogressesoftheseactivitiesisdisclosedinthe

KomatsuReport(Integratedreport).

Furthermore,torespond�exiblytochangesinthebusinessandmanagementenvironment,wewillcontinue

toregularlyconductmaterialityanalysisregularly(atleastonceeverythreeyears)tore�ectcompany-wide

businessrisksandopportunitiesnourmanagement.

5.ResolutionbytheBoardofDirectorsasamid-termmanagementplan
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InApril2021,KomatsuestablishedtheSustainabilityPromotionDivisionunderdirectcontrolofPresidentto

superviseactivitiesrelatingtothepromotionoftheKomatsuGroup’ssustainability-orientedmanagement.

TheSustainabilityPromotionDivisionenhancesthecommitmentoftheentireKomatsuGrouptoESG-

orientedmanagementwiththegoalofbuildinganenvironmentforformulatingpoliciesandplansregarding

twomajorareasofESGmanagement,theenvironmentandsociety,toensurethedivisionsandcompaniesof

theGroupareabletomaintaintheircommitmenttosustainability.

TheSustainabilityPromotionCommittee,chairedbythePresident,isheldannually(andatothertimesas

needed)todiscussanddecideontheplanningandpromotionofsustainabilitymeasuresfortheKomatsu

Group,environmentalandCSRpolicies,andimportantmeasuresandactivitiesandtosupporttheir

implementation.

Furthermore,weregularlyreporttotheBoardofDirectorsandseekitsdeliberationsonthediscussionofthe

SustainabilityPromotionCommittee.

Oursystemtopromotesustainability

Weprovideopportunitiesforpeopletoexchangeopinionsandfrequentlyshareinformationregardingthe

thingsthatKomatsubelievesistheCSRoftoday.Forexample,globalCSRmeetingsandvirtualmeetingsare

regularlyconvenedincludingabout30managersandotherpeopleinchargeofCSRactivitiesfromour

overseassubsidiaries.Inthefuture,bycollectingvariousopinionsfromvariousareasoftheworld,wewill

createasystemtocomprehensivelyunderstandandsharewhatisrequiredonthefrontlinesofthebusiness

sites.

Globalinformationsharing
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Customers

Businesspartners

Distributors

Employees

Creatingavarietyofopportunitiesfordialogue

Engagingindialogueswithourstakeholdersisessentialfordeterminingtherelativee�ectivenessof

Komatsu'smanagementandbusinessoperationsintermsofmeetingsocialneeds.Everydepartmentthat

hasdirectcontactwithourstakeholdersstrivestocreateanenvironmentoftransparencyandintegrityby

detailingourcompany’scurrentsituation,receivingfeedback,andengagingine�ectivediscussions.

Stakeholders Purposes
Examplesof meetings and

activities
Frequency

Collaboratetorealize

customers'goalsandful�ll

corporateresponsibility

Daily

Collaboratetoresolveissues

insocietyandintheregions

whereweoperate,and

participateinlocalactivities

Daily

Presidentexplainsbusiness

performances,policiesand

strategies

2timesayear

Conductsafetypatrolsand

provideopportunitiessuchas

forsupportofe�ortsfor

obtainingcerti�cation

Asneeded

ExplanationbythePresident

onbusinessperformance,

policiesandstrategies

Distributormeetingsineach

region
5timesayear

ExplanationbythePresident

businessperformance,

policiesandstrategies

2timesayear

Asneeded

Dialoguewiththelaborunion

andemployeerepresentatives

toimprovetheworkplace

environment

RegularMeetingsbetween

ManagementandLabor

Union

Asneeded

Dialoguewithourstakeholders

BrandManagement

Activities

Variousmeetingswith

Midori-kai

MeetingwiththePresident

SharingQ&Asession

contentwithglobal

employeesviatheintranet
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Localcommunity

Industry-academia

collaboration

partners

Investors

Individual

shareholders

Stakeholders Purposes
Examplesofmeetingsand

activities
Frequency

Explanationofinitiatives

relatedtooperations,the

environmentandsafety

Meetingswithresidentsofthe

localcommunitynearthe

plant

Asneeded

Activitiestoresolvelocal

issuesbasedonemployee

suggestions

Voluntaryactivitiesby

employees
Daily

Exchangeofideasand

opinionsbetween

representativessuchas

universityprofessorsandour

ChiefTechnologyO�cer

KomatsuScienceand

TechnologyCollaboration

Council

Biannually

CEOandCFOexplanationof

businessperformance,

policiesandstrategies

Japan:Daily

USAandEurope:

Annually

RespondtoinquiriesandSRI

surveys
Daily

CEOandCFOexplanationof

businessperformance,

policiesandstrategies

2timesayear,held

inJapan

(heldonlinesince

FY2020)

Planttoursandexplanationof

operations

Aboutdozen

timesayearin

Japan

IRMeetings

SRISurveys

ShareholdersMeetings

Planttoursforshareholders
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Operatingwithinourcommitmentto high managerialtransparency, Komatsudisclosesinformationin a

proper andtimelymannerthroughinteractive dialogue andconstructiveapproachesto investor relationson

aglobal scale.

Communicationwithshareholders and investors

On the samedaythat quarterly businessresults are announced,thecompanyholdsexplanatorysessionsfor

corporateinvestorsandsecuritiesanalysts(we alsoreleasethisinformationon ourwebsite).Overseas, we

provideinstitutional investors,primarilythosein NorthAmerica,Europe,andAsia,with explanationsabout

ourbusinessperformance andotherinformation by sendingrepresentativesor holdingonlinemeetings.

1. Activitiesforcorporateinvestorsandsecuritiesanalysts

Komatsuperiodicallyholdsshareholders’ meetingsto explain the currentstatus andfuture prospectsof the

KomatsuGroup andtheprogressof themid-termmanagementplanto ourshareholders.Since itsinception

in 1997,we have held53shareholder meetings,attended by about17,000shareholders in total. InFY2022,

we heldaface-to-face meetingin TokushimaCityin August forthe �rsttimein threeyears,assuchmeetings

hadbeenpostponeddueto COVID-19,aswell asanonlinemeetingin December. Seniormanagement

providedan overviewof thecompany’s businessandengagedin communicationwith shareholders.Wehave

receivedmanyquestionsfromshareholdersregardingthedevelopmentstatus of electri�edconstruction

machinerytowardscarbonneutrality, the impact of soaringrawmaterialcosts,supply chain disruptions,the

e�ectof yendepreciation on ourbusinessperformance,andoure�orts to develop humanresourcesfor

sustainablegrowth.

2. Informationalmeetingforindividualshareholders

Shareholders’meetingheld inTokushimaCity Onlineshareholdermeeting
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Komatsuholdsplanttours forindividualshareholdersandTechnoCentertoursforchildrento deepentheir

understandingofourbusinessactivities.Thetourswere heldforatotalof 16daysat theAwazu Plant

(IshikawaPrefecture),OsakaPlant(OsakaPrefecture),IbarakiPlant(IbarakiPrefecture),OyamaPlant

(TochigiPrefecture),andTechnoCenter(ShizuokaPrefecture).

3. Planttoursforindividualshareholders

Tourheldat Awazu Plant Tourheldat IbarakiPlant

Tourheldat TechnoCenter

Ashot fromanonlinemeetingfor

individualinvestors

Komatsuholdsmeetingsforindividualinvestorsto explain the current

status andfuture prospectsof the KomatsuGroupandthe progress of

themid-termmanagementplan.InFY2022,wehad�veonlinemeetings

forindividualinvestors.

4. Meetingsforindividualinvestors
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Forcorporateinvestors

andsecurities analysts

Financialresults

brie�ng

Smallmeetings

BusinessandESG

brie�ng

Planttours

OverseasIR

Respondto

interviews

Forindividualinvestors

andshareholders

Shareholder

meeting

Planttours

Meetingfor

individual

investors:

DATA

Venue/Numberof

events held

Referenceinformation:

Numberof participants,etc.

４

７

１

Theme

1.Growthstrategyof

Gigaphoton

2.Komatsu'se�orts to

promotesustainability

IbarakiPlant:1

Awazu Plant:1

Asia:1

NorthAmerica:3

Europe: 2

Of which, onewasheld

onlineinAsiaandonein

Europe

293

TokushimaCity,

TokushimaPrefecture:1

Online: 1

298peopleintotal

Awazu Plant:4

OsakaPlant:4

IbarakiPlant:4

Oyama/TochigiPlant:2

TechnoCenter:2

595peopleintotal

Online:5
Viewedlive oron demandby

atotalof 9,053people

Documents andother materials used in themeetingscanbe viewedonthe following site.(Available

onlyin Japanese)

The events are heldonlyin Japan.

MajorIRactivitiesinFY2022

Website"Investorrelations"
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July16

October 16

October 30

Communicationwithemployees

Within Komatsu,thePresidentconvenesa“Meetingwiththe President” periodicallyat eachbusiness site in

Japan.At thesemeetings,thepresidentdirectlyexplainsthe business environmentandrelatedissues, and

alsotakespartin aQ&Asessionheldforemployeesanduppermanagement.These meetingsheld at our

headquarters in Tokyo aresimultaneouslystreamedonlineoverotherbusiness unitsin Japanandare also

translated into EnglishforsharingamongtheKomatsuGroup employeesaroundtheworld.

In additionto thesemeasures,we launchedanintranet bulletin board,entitled“VirtualO�ce of President,”

in January2014to share the questionsandanswers exchangedduringthemeetingwiththePresidentwith

employees aroundthe world.Thesite is updatedeveryotherweekwith newquestions,andasof March31,

2023,acumulative totalof 387questionson speci�ctopics,alongwiththepresident'sanswers,explanations

andmessagesto employees,have beenpublishedin Japanese andEnglish.

Employeemeetingheldat theheado�ce “Virtualo�ce of President”on theintranet

Communicationwithlocalcommunities(e�ortsinJapan)

Weregularlyhold"PlantFairs"to deepen understandingof ourbusiness activitiesamonglocalresidents and

familymembersofemployees.InFY2022,theevents were heldat sixplants,mainly foremployeesandtheir

familymembers,andwere attended by about23,000people.

The KanazawaPlantheldthe "Kanazawa PlantFesta" in collaborationwith "PortFestaKanazawa 2022" at

the KanazawaPort,o�eringtest rides of wheelloadersandminihydraulicexcavators,aswellastoursof the

assemblyplantforlargehydraulic excavators andpressmachines. Theeventwasattendedby the Governor

of IshikawaPrefectureandtheMayorandDeputyMayorof Kanazawa City, allowingforalively event.

Date Plant Numberof visitors (approx.)

Kanazawa Plant
Localresidents*, employees andtheir

families,totaling10,000people

ShonanPlant
Employeesandtheirfamilies,totaling

200people

AwazuPlant
Employeesandtheirfamilies,totaling

4,200people
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November12

November13

December18

Date Plant Numberofvisitors(approx.)

Oyama/TochigiPlant
Employeesandtheirfamilies,totaling

4,000people

OsakaPlant
Employeesandtheirfamilies,totaling

2,000people

IbarakiPlant
Businesspartners,employeesandtheir

families,totaling2,500people

Heldaspartof"PortFestaKanazawa2022"atKanazawaPort*
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Human
Rights

Employees



SustainabilitypolicyandKPlsofNewMid-termManagementPlan

BasedonitsSustainabilityPolicy,Komatsuseekstocontributetosocietythroughitsbusiness.

ThenewMid-termmanagementplancallsonustogenerateapositivecycleforresolvingenvironmental,

social,andgovernance(ESG)issuesandimprovingearningstoachievesustainablegrowth.Measures

prescribedtothisendincludereducingenvironmentimpactstocombatclimatechange;providingsafe,

high-quality,high-performanceproducts,services,andsolutions;andpromotingdiversity,equity,and

inclusion.Moreover,keyperformanceindicators(KPls)havebeende�nedtoguidee�ortsforresolvingESG

issuesthroughgrowthstrategies,andprogresstowardaccomplishingthetargetsfortheseKPlswillbe

disclosedthroughtheCompany'sintegratedreports.Moreover,wehaveclari�edtherelationshipsbetween

ourde�nedmaterialissues,KPls,andhighlyrelevanttargetsoftheUnitedNationsSustainableDevelopment

Goals(SDGs).

Majorachievements

 SustainabilityPolicy Materiality SDGs

W
ith
p
e
o
p
le

Occupationalsafetyandhealthand
well-being

Employeeengagementandjob
satisfaction

DiversityandInclusion

Skillsdevelopment

Respectforhumanrights

Materiality Keyactivitythemes No. KPI FY2024Targets FY2022KPIPerformance

Occupationalsafetyandhealthandwell-being


Buildworkplacesthat
aresafeandsecure

1

Ongoingdecreasefrom
three-yearaverage
frequencyrateof0.65from
periodofpreviousmid-term
managementplan
(Performancedisclosed)

0.80

Employeeengagementandjobsatisfaction


Increaseemployee
engagement

2

1.Domesticscore:
75ormore(69inFY2021)
2.Globalscore:
85ormore(79inFY2021)

Implementationofaction
planbasedonFY2021
surveyresults

Weprovideanenvironmentwherediverseandglobal
employeescanworksafelyandhealthilyasoneteam,
withrespectforeachindividual,andwithsatisfaction
andpride.

Wenurtureemployeeswhocantakeonchallengesat
variousjobsitesandindi�erentregions,createnew
valuetogetherwithcustomers,andcontributetothe
realizationofasustainablesociety.

AstheKomatsuGroup,weshallrespecthumanrights
relatedtoallofourbusinessactivities.

Frequencyrateoflost
worktimeaccidents
（per1millionhours）

Engagementsurvey
scores

Notes: 1.Scorerepresentsrateof

favorableresponses.

 2.Globalengagement

surveysareconducted

onceeverytwoyears

(nextsurveytobe

conductedinFY2023).
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Materiality Keyactivitythemes No. KPI FY2024Targets FY2022KPIPerformance

DiversityandInclusion


Promotediversityand
inclusion

3

1.17.0%ormore
(13.9%onMarch31,2022)
2.13.0%ormore
(10.0%onMarch31,2022)

1.14.1%(onMarch31,
2023)2.10.3%(onMarch
31,2023)

4

2.5%ormore(domestic,
single�scalyearbasis,
legallymandatedlevelof
2.3%)

2.42%

Skillsdevelopment


Developindividuals'
skillsandachieve
businessgrowth

5

Increasedsuccession
planningforsenior
managementpositionsat
overseasGroupcompanies

De�nitionofglobalkey
positionsandformulation
ofsuccessionplans

6

Three-yearaggregate
numbersoftraining
recipients
1.Digital
transformation:
900forentrylevel,180for
practical
2.Al:
90forentrylevel,30for
practical

1.Digital
transformation:
5,341forentrylevel*,44
forpractical
2.AI:
30forentrylevel,10for
practical

7 1,000(aggregate) 867

Respectforhumanrights


Promotehumanrights
duediligence

8

1.lnternal
2.Procurementsupply
chain
3.Sales

1.Internal:
surveytargetingallGroup
companies
2.Procurement
supplychain:
Onlinesurveytargeting
majorsuppliers
3.Sales:
On-siteimpact
assessmentinSouth
Africa

Indicatorsrelatedto
femaleemployees

1.Ratiooffull-time
femaleemployees
(consolidated)

2.Ratiooffemale
managers
(consolidated)

Ratioofemployeeswith
disabilities
(surpassinglegally
mandatedrate)

Successionplans

Developmentofhuman
resourceswithdigital
transformationandAl
skills Notes: *Entryleveldigital

transformationcourse

administeredtowider

rangeofemployeesvia

videolectures

CultivationofSmart
Constructionconsultants

Humanrightsdue
diligenceactivities
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Customers

Ethics/
Governance

Communities

Customers



 SustainabilityPolicy Materiality SDGs

W
ith
b
u
sin
e
ss

Productsafetyandquality
Provisionofsolutions

Governance/Compliance

Contributionstolocal
communities

Materiality Keyactivitythemes No. KPI FY2024Targets FY2022KPIPerformance

Productsafetyandquality
Provisionofsolutions



Enhancementof
productsafety

9
Expansionofrangeof
marketedmodelsequipped
withsafetydevices

Completionofintroduction
inthreesmallsizedwheel
loadermodels

Improveproductivityof
construction
workplacesby
promotingSmart
Construction

10 2,700units(singleyear) 2,448

11
13,000workplaces(single
year)

8,955

12

Ratioofworkplacesusing
SmartConstructionthat
employSolutionLevel3or
higher:15%(singleyear)

20%

Provisionofproducts
andsolutionsthat
enablesustainable
resourcedevelopment
(miningequipment)

13
790units(aggregate,
upwardrevisionfromprior
targetof740units)

643

14
Introductionand
promotionofopen
technologyplatforms

Completionofphase1
developmentand
commencementoftrialsat
customerworkplaces

15

Expansionofproduct
lineupandexecutionof
trialsincludingthosefor
newmethods(mechanical
cutting)

16
Netsales:US$300million
(threefoldincrease)

Netsales:US$100million

Wecontributetosocietythroughourbusinessactivities
byprovidingourcustomerswithsafeandhighly
productiveproducts,services,andsolutionsthatrealize
sustainableinfrastructuredevelopment,resource
development,andarecycling-orientedsociety.

Webuildrelationshipswithourbusinesspartnersand
localcommunitiesthatenablemutualtrust,fairness,co-
existence,andco-prosperity.

Wecomplywiththerulesofsociety,includinglawsand
regulations,andstrivetorespondsincerelytothe
requestsandexpectationsofallstakeholders,including
society.

Developmentofsafety
devicesandexpansionof
rangeofmarketed
modelsequippedwith
safetydevices
(KomVision,etc.)

OverseassalesofICT-
intensivemodels

Numberofworkplaces
usingSmartConstruction
(globaltotal)

Enhancementand
optimizationofprocesses

AggregatenumberofAHS
unitsdeployed

Optimizationofmining
operations

Augmentationofhard
rockminingproduct
lineup

Loadhauldump
machines:Completionof
developmentofone
model

Mechanicalcutters:
Advancementoftrialsat
customerworkplacesand
launchtargetingspeci�c
customers

MiningTunnelBoring
Machine:Productionof
trialunitsunderway

Expansionofhardrock
miningbusiness
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Communities



Materiality Keyactivitythemes No. KPI FY2024Targets FY2022KPIPerformance

Solutionsforimproving
safetyandproductivity
atcustomerworkplaces
(automation,
autonomousoperation,
remoteoperation)

17

Expansionofnumberof
marketedmodels
(includingnew
developments)

Buildingofvaluechain
adaptableto
environmentaland
demandchanges

18

Salesgrowthrate:15%
(comparedwithFY2021,
foreignexchangerates
�xed)

Salesgrowthrate:13.5%
(comparedwithFY2021,
foreignexchangerates
�xed)

19 92%(82%inFY2021) 85%

Governance/Compliance


Strengthengovernance
andensurethorough
compliance

20
Disclosureofinitiative
results

Contributionstolocalcommunities



Contributionsto
communitiesthrough
businessanddisaster
reliefsupport

21
Disclosureofactivity
results

Developmentof
automatedconstruction
andminingequipment

Hydraulicexcavators:
Testsconductedon
equipmentjointly
developedwith
customers

Miningbulldozers:
Remotecontrolstrialsat
customerworkplaces
completed,automated
operationtrials
underway

Expansionofaftermarket
business
(pursuitofbusiness
growthandresponseto
volatility)

Multi-sourcingratio
(Implementationof
businesscontinuity
measuresacrosssupply
chain)

Enhancementof
governanceand
entrenchmentof
compliance

Enhancementof
disclosurebasedon
Japan'sCorporate
GovernanceCode　
（businessportfolio,skill
matrix

Globale-learning
programonKomatsu’s
WorldwideCodeof
BusinessConduct
(conductedin12
languages)

Ongoingsocial
contributionactivities

Continuationofdemining
project

Provisionof￥30million
inreliefsupportfollowing
earthquakeinTurkeyand
Syria

Continuationofforest
restorationprojectsat
formerminesitesin
NorthAmerica

Ongoingprovisionof
supportforregional
humanresource
developmentprograms
withCumminsInc.(Chile,
Peru,SouthAfrica,and
Australia)
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Environment

Environment



 SustainabilityPolicy Materiality SDGs

W
ith
th
e
p
la
n
e
t

Reductionofenergyusageand
GHGemissions

Developmentoflow-carbon/low-
emissionsproducts,solutions,
andbusinessmodels

Forestconservationthrough
businessactivities

Resourcerecyclingand
remanufacturing

Materiality Keyactivitythemes No. KPI FY2024Targets FY2022KPIPerformance

Developmentoflow-carbon/low-emissionsproducts,solutions,andbusinessmodels


Plantswithzero
environmentalimpacts

22
45%reduction(compared
withFY2010)

43％reduction

23
70%reduction(compared
withFY2010)

69％reduction

24 20% 17％

Resourcerecyclingandremanufacturing


ReductionofCO
emissionsatcustomer
workplaces

25
CO emissionsfromproduct
use

24%reduction(compared
withFY2010)

21％reduction

26
Expansionofmodelsin
developmentphaseandon
market

ReductionofenergyusageandGHGemissions



Provisionofsolutions
thatsupport
sustainable,cyclic
forestrybusinesses

27

1.Salesgrowthrate:50%
(comparedwithFY2021,
foreignexchangerates
�xed)
2.Numberoftreeplanting
machinesintroduced:30
(singleyear)

１．Salesgrowthrate:
22.1％（comparedwith
FY2021,foreignexchange
rates�xed)2.5units

28 Forestarea:60,000ha

Completionofremote
controlsensingsolution
proofofconcepttestand
selectionofpartners

Forestconservationthroughbusinessactivities


Promotionofrecycling-
orientedbusiness

29

Salesgrowthrate:25%
(comparedwithFY2021,
foreignexchangerates
�xed)

Salesgrowthrate:16.5%
(comparedwithFY2021,
foreignexchangerates
�xed)

Throughallofourbusinessactivities,westrivetoreduce
ourenvironmentalimpactandpreservetheglobal
environmentthroughtheuseofadvancedtechnologies.

Westrivetoincreasebothglobalenvironmental
conservationandbusinessgrowththrough
manufacturingandtechnologicalinnovation.

Wepursuecollaborationandvaluecreationwithour
stakeholderstowardasustainableplanetandfuture.

CO emissionsfrom
production

2

Waterconsumption

Rateofrenewableenergy
use

2

2

Electri�cationof
constructionandmining
equipment

Launchofonemodel

Completionof
developmentofone
model

Growthofforestry
machinebusiness
(processmechanization)

Promotionofforest
managementsolutions
(Developmentofbusiness
modelcombiningforestry
anddecarbonization)

ExpansionofReman
business
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Externalrecognition　(asofAugust,2023)

(1)ExternalrecognitionsforCSRactivities(RecognitionsforSRI)

[CDP]

AnNPOthatwasestablishedintheUnitedKingdomin2000andengagesinthe

surveyingandglobaldisclosureofcorporateinitiativeswithrespecttocarbon

dioxideemissionsandclimatechange,whilesimultaneouslyanalyzingand

evaluatingthesurveyeddetails.In2016,itstartedtorunasystemaimedat

selectingA-listcompanies,orcompaniesrecognizedbytheorganizationas

globalleadersintermsoftheimplementationofactiononclimatechange.

OneoftheESGmanagementgoalssetbyKomatsuin“DANTOTSUValue-

FORWARDTogetherforSustainableGrowth,”thenewMid-TermManagement

Planthathasbeencarriedoutsince�scal2019,istobeselectedasanA-list

companyinreferencetoCDP’sareasoffocus—climatechangeandwater.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

 2020 2021 2022

CDPClimateChange A A A

CDPWaterSecurity A A A

[DowJonesSustainabilityIndices(DJSI)]

ThesustainabilityindiceswereprovidedbyU.S.-basedS&PGlobalInc.They

analyzeandevaluatecorporatesustainabilityfromthethreeperspectivesofthe

governance&economic,theenvironmentandthesocietytoselecthigh-ranking

companiesineachindustrialsector.

OneoftheESGmanagementgoalssetbyKomatsuin“DANTOTSUValue-

FORWARDTogetherforSustainableGrowth,”thenewMid-TermManagement

Planthathasbeencarriedoutsince�scal2019,istobeincludedinDJSIWorld.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedasacomponentofthe“WorldIndex”for

consecutiveyearssince2006.

 2020 2021 2022

DJSI DJSIWorld DJSIWorld DJSIWorld

[Global]
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[MSCIglobalsustainabilityindexes ]

TheSociallyResponsibleInvestmentindexesweredevelopedbyU.S.-based

MSCI(MorganStanleyCapitalInternational),Inc.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[ISS-Oekom]

ThecorporatesustainabilityratingindexesweredevelopedbyGerman-based

ISS-Oekom.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenconsecutivelyawarded"Prime"statusinthemachinery

sector.

[EURONEXTVigeoEIRIS]

V.E,ana�liateofMoody’s,isagloballeaderinESGassessments,data,research

andanalytics.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

*

[FTSEBlossomJapanindex]

Theindex,whichwasestablishedbyU.K.-basedFTSERussell,selectsJapanese

companiesthatimplementexcellentprogramstofacilitateESG.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.



[MSCIJapanESGselectleadersindex ]

TheindexispartofthoseestablishedbyU.S.-basedMSCIInc.,aimedat

selectinglistedJapanesecompanieswithhighESGratings.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[Japan]

FTSERussellcon�rmsthatKomatsuhasbeenindependentlyassessedaccordingtotheindexcriteria,andhassatis�edtherequirementstobecomeaconstituentof

theFTSEBlossomJapanIndex.CreatedbytheglobalindexanddataproviderFTSERussell,theFTSEBlossomJapanIndexisdesignedtomeasuretheperformanceof

companiesdemonstratingstrongEnvironmental,SocialandGovernance(ESG)practices.TheFTSEBlossomJapanIndexisusedbyawidevarietyofmarket

participantstocreateandassessresponsibleinvestmentfundsandotherproducts.

*

*
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[MSCIJapanempoweringwomenindex ]

TheindexispartofthoseestablishedbyU.S.-basedMSCIInc.,aimedatselecting

listedJapanesecompaniesthatpromoteahighlevelofgenderdiversity.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.



[S&P/JPXcarbone�cientindex]

Theindexiso�eredbyS&PDowJonesIndicesandtheTokyoStockExchange

formembercompaniesintheTokyoStockPriceIndex(TOPIX).Itdecidesonthe

investmentweightstobeappliedtosuchmembercompanieswithafocuson

thedisclosureofenvironmentalinformationandlevelofcarbone�ciency

(carbonemissionspersales).

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedasindexcomponentforconsecutiveyears.

[iSTOXXMUTBJapanPlatinumCareer150　Index]

TheindexwasjointlydevelopedbyMitsubishiUFJTrustandBanking

CorporationandSTOXX,aglobalindexprovideroftheDeutscheBoerseGroup.It

consistsof150Japanesecompaniesthatareactiveinbuildingcareersfortheir

employees.

*

THEINCLUSIONOFKOMATSULTDINANYMSCIINDEX,ANDTHEUSEOFMSCILOGOS,TRADEMARKS,SERVICEMARKSORINDEXNAMESHERIN,DONOTCONSTITUTEA

SPONSORSHIP,ENDORSEMENTORPROMOTIONOFKOMATSULTDBYMSCIORANYOFITSAFFILIATES.THEMSCIINDEXESARETHEEXCLUSIVEPROPERTYOFMSCI.

MSCIANDTHEMSCIINDEXNAMESANDLOGOSARETRADEMARKSORSERVICEMARKSOFMSCIORITSAFFILIATES.

*

[SBT]

SBT(Sciencebasedtargets,namely,science-basedemissionreductiontargets)

isaninitiativeadvocatedbytheCDP,theUnitedNationsGlobalCompact,the

WorldWildlifeFundandtheWorldResourcesInstitute.Itcerti�escompanies

thathaveestablishedreductiontargetscompatiblewithscienti�cknowledge

aimingtoachievethetargetestablishedundertheParisAgreementofkeeping

theaverageriseinglobaltemperatureduetoclimatechangebelowtwodegrees

fromthepre-IndustrialRevolutionlevelsintheworst-casescenario.

Komatsu’sCO reductiontargetswerecerti�edasSBTinApril2017.

PleaseclickhereforfurtherdetailsaboutKomatsu'sCO reductionandSBT.

[Certi�cations]

2

2
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[DXPlatinumCompanies2023-2025]

TheMinistryofEconomy,TradeandIndustryandtheTokyoStockExchange

(TSE)selectcertaincompanieslistedonTSEas“DigitalTransformation(DX)

StocksSelection”fortheiraccomplishmentsachievedbycreatinginternal

systemsforpromotingdigitaltransformation(DX) andexcellentuseofdigital

technologiesleadingtotheenhancementofcorporatevalue.

InFY2023,thecompanywasselectedasoneofthenewlyestablished"DX

PlatinumCompanies2023-2025"as"acompanythathascontinuedtomake

particularlyoutstandinge�ortssincetheprogram'sinception."

[NadeshikoBrand]

NadeshikoBrandisselectedandpublicizedbytheMinistryofEconomy,Trade

andIndustryandtheTokyoStockExchangejointly.Thepurposeoftheprogram

istopromoteinvestmentincompaniesandacceleratetheire�ortsbyselecting

companiesthatareoutstandingintermsofencouragingwomen'ssuccessinthe

workplaceandintroducingthemasattractivestockforinvestorswhoplace

importanceonmid-andlong-termimprovementofcorporatevalue.

[EcoVadis]

EcoVadis,aFrenchcompany,evaluatesthesustainabilityofglobalsupplier

companiesfromfourperspectives:environment,labor&humanrights,ethics,

andSustainableProcurementimpacts.

Komatsuhasachievedthe"Silver"ratinginthelatestsurvey.

*

Digitaltransformation:Acompanyestablishingacompetitiveadvantagebyutilizingdataanddigital

technologyinresponsetointensechangesinthebusinessenvironmenttotransformproductsservicesand

businessmodelsbasedontheneedsofcustomersandsociety,andtransformoperationsthemselves,

organizations,processesandcorporateculture.

*

(2)RecognitionsofIRactivities

[ExcellentDisclosureCompaniesbyTheSecuritiesAnalystsAssociationof

Japan]

Securitiesanalystsdevelopedobjectiveevaluationcriteriatodecideonthe

rankingofcompaniesintermsofitsquality,quantity,timingandotherfactorsof

corporatedisclosures,andbasedonwhichestablishedtheAwardforExcellence

inCorporateDisclosurefromtheSecuritiesAnalystsprogram.Theprogramhas

beenimplementedsince1955.

Komatsureceivedthe2022AwardforExcellenceinCorporateDisclosure(�rst

placeinthemachinerysection).

Theawardisgiveneveryotheryearandthisisthe13thtimeKomatsuhas

receivedtheaward.
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[2020bestIRaward]

TheJapanInvestorRelationsAssociationselectsmembercompaniesthathave

conductedexcellentIRactivitiesandprovidesthemwiththeBestIRAwards.In

addition,itgivestheIRGrandPrixAwardtocompaniesthathavereceivedthe

BestIRAwardforthethirdtime.

In2020,KomatsureceivedtheBestIRAward.

Thisistheseventhtimeithasreceivedtheaward,inadditionto2007,2008,

2010,2013,2016and2017.AlsowehavereceivedtheIRGrandPrixAwardtwice

in2010and2017.

[TokyoStockExchange(TSE)“thecorporatevalueimprovementaward”

grandprix]

TSEcreatedtheAwardprograminFY2012,designedtoannuallyawardthe

companieswhichhaveachievedhighcorporatevaluebypracticing

managementofimprovingcorporatevaluethroughinitiativesthatconsider

capitalcostandotherinvestorconcerns.

KomatsuwasselectedfortheGrandPrixawardofthe8thCorporateValue

ImprovementAward(FY2019)fromalllistedcompanies(about3,650).

(3)Endorsementofinitiatives

[UNGlobalCompact]

TheGlobalCompact,whichisaninitiativeadvocatedattheWorldEconomic

Forumin1999,requeststhatcompaniescomplywithandpractice10principles

withrespecttohumanrights,labor,theenvironmentandanti-corruption.

KomatsuexpresseditssupportfortheUnitedNationsGlobalCompactin

November2008.

[WBCSD]

TheWorldBusinessCouncilforSustainableDevelopment(WBCSD),whose

membersincludemorethan200companiesworldwide,isanorganizationthat

createssurveysandproposalsontheeconomy,theenvironmentandsociety

withafocusonsustainabledevelopment.Inaddition,itworksactivelyto

implementSDGs.

KomatsudecidedtosupportWBCSDin2010andhasbeencooperatinginits

activities.

[TCFD]

TheTaskForceonClimate-RelatedFinancialDisclosures(TCFD),whichisan

initiativeestablishedbytheFinancialStabilityBoardinJune2017,requeststhat

companiesdiscloseclimate-relatedinformationthatmaya�ect�nancial

mattersfromthefourperspectivesofgovernance,strategy,riskmanagement

andmetrics/targets.

KomatsuexpresseditssupportforTCFDinApril2019andhasbeenpreparing

informationdisclosuresincompliancewiththerequest.
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Organizational

governance

Humanrights

Labour

practices

WhatKomatsuconsiderstobematerialissuesarelistedinourCSRPriorities,eachofwhichareinlinewith

internationalstandardssuchastheISO26000andtheUnitedNationsGlobalCompact.

Detailsonthesestandardscanbefoundin“Komatsu'sWorldwideCodeofBusinessConduct”andthe“CSR

ProcurementGuidelines,”.

ISO26000core

subjects

/issues

UNGC10

principles
Komatsu'smateriality

Incorporation into Komatsu'sinternal

guidelines

■:Items of Komatsu'sworldwide code
of businessconduct

●:Items of Komatsu group CSR
procurementguidelines

[Ethics /Governance]

Human

Rights

Principle1

Principle2

[Humanrights]

[Communities]

Contributionstolocal

communities

Labour

Principle3

Principle4

Principle5

Principle6

[Employees]

[Humanrights]

Comparisonwithglobalprinciples

CorporateGovernance

Compliance

■●“QualityandReliability”of
organizationalstructure,business

operations,employeesand

management

■●Emphasisoncorporate
governance

■●CompliancewiththeRules

Respectforhumanrights ■●Respectforhumanrights

■●Dueconsiderationtowork-life
balance

DiversityandInclusion

Skillsdevelopmentand

workplaceretention

Employeeengagementand

jobsatisfaction

Occupationalsafetyand

healthandwellbeing

Respectforhumanrights

■●Conversationsordiscussionswith
employeesortheirrepresentatives

■●Zerotoleranceforchildlaborand
forcedlabor

■●Promotionofequalopportunities
foremployment,withzero

tolerancefordiscriminationand

anykindofharassment

■●Ensuringasafeandcomfortable
workenvironment

■●Humanresourcesmanagementin
fairandimpartialmanner
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The

environment

Fairoperating

practices

Consumer

issues

ISO26000core

subjects

/issues

UNGC10

principles
Komatsu'smateriality

IncorporationintoKomatsu'sinternal

guidelines

■:ItemsofKomatsu'sworldwidecode
ofbusinessconduct

●:ItemsofKomatsugroupCSR
procurementguidelines

Environment

Principle7

Principle8

Principle9

[Environment]

Anti-

Corruption

Principle10

[Ethics/Governance]





[Customers]

[Environment]

Developmentoflow-

carbon/low-emissions

products,solutionsand

businessmodels

Resourcerecyclingand

remanufacturing

Forestconservationthrough

businessactivities

Reductionofenergyusage

andGHGemissions

■●Providingproducts,servicesand
systemsthatareenvironmentally-

conscious

■●Environmentalprotection

■KomatsuEarthEnvironmental
Charter

■DeclarationofConservationof
Biodiversity

●Reducingenvironmentalimpact,
managingchemicalsubstances

andbuildingupenvironmental

managementsystems

Governance

Compliance

■●Fairandappropriatebusiness
operations

●Fairandproperrelationshipwith
governmentalbodiesandagencies

■●Neverproviding,o�eringor
promisinginappropriatemoney,

goodsorfavors

Provisionofsolutions

Productsafetyandquality

Developmentoflow-

carbon/low-emissions

products,solutionsand

businessmodels

Resourcerecyclingand

remanufacturing

Forestconservationthrough

businessactivities

Reductionofenergyusage

andGHGemissions

■Providingcustomerswithsuitable
solutionsandstrivingtodeliver

products,servicesandsystems

thataresafe,environmentally-

consciousandinnovative

■●Environmentalprotection

■●Reducingenvironmentalimpact,
managingchemicalsubstances

andbuildingupenvironmental

managementsystems
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Community

involvement

and

development

ISO26000core

subjects

/issues

UNGC10

principles
Komatsu'smateriality

IncorporationintoKomatsu'sinternal

guidelines

■:ItemsofKomatsu'sworldwidecode
ofbusinessconduct

●:ItemsofKomatsugroupCSR
procurementguidelines



[Communities]

Contributionstolocal

communities

■●Tofullyunderstanditssocial
responsibilitiesasacorporate

citizen

■Groupwidesocialcontribution(5
BasicPrinciplesforSocial

Contribution)

■●Goodharmonywithlocal
communities
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Issuer

Pricingdate

Issuedate

Maturity

Issueamount

Interestrate

Useofproceeds

Greenbond

Komatsuissueda“greenbond”,anunsecuredstraightbond,throughapublico�eringontheJapanese

market.Greenbondsaredesignedtoraisefundsforexclusiveuseinbusinesswhichworkstohelpsolve

environmentalproblems.

Underthethree-yearmid-termmanagementplan,“DANTOTSUValue–Together,to“TheNext”for

sustainablegrowth”tobecompletedinthe�scalyearendingMarch31,2025,Komatsuismakinge�ortsfor

sustainablegrowththrough apositive cycle ofimprovingearnings andsolvingESGissues.

Withtheproceedsfromthegreenbond,Komatsuisgoingtofurtheraccelerateitse�ortstohelprealizea

decarbonizedsocietybyreducingourenvironmentalimpactandprovidinghigh-quality,highlye�cient

products,services,andsolutions.

Outlineofthegreenbond

KomatsuLtd.

July10,2020

July16,2020

5years

JPY10.0 billion

0.130%

Applicabletothefollowingprojects:

ProjectA:Responses to environmentalproblems resulting from theuseof

products

E�ortsdesignedtohelpreduceCO emissionsfromproductsinuseto50%by

2030from 2010(Speci�cally,R&D,theprovisionandwideuseofproducts,

services andsolutions).

1)Products: hybridhydraulicexcavators, (applicable for low carbon-type

construction equipmentcerti�cationby Japan'sMinistryofLand,

Infrastructure,TransportandTourism) andelectric construction equipment.

2)Service: Supportfor fuel-economymachineoperationby usingIoT.

3)Solutions:ReductionofCO emissionsby promotingwideuseofICT-

intensiveconstruction equipmentandprovidingapplicationswhichsupport

optimization ofconstruction asawhole.

2

2
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Leadmanager

Greenbondstructuring

agent*

Rating

[Reference]Pressrelease

ProjectB:Responses to environmentalproblems resulting from

manufacturing.

E�ortsdesignedto helpreduceCO emissionsinmanufacturingto 50%and

increasetheratioofusingrenewal energyto 50%oftotal energyuse,both by

2030from 2010(capitalinvestmentinfacilities andequipment,etc.).

(1)Energy-savingsoffactories andequipmentinplants.

(2)Power generation by usingsolarpanels andbiomassaswell aspurchase of

renewable energies.

Nomura SecuritiesCo.,Ltd.

Nomura SecuritiesCo.,Ltd.

"AA-"from RatingandInvestmentInformation,Inc.

(Komatsu websitereleasedonJuly10th,2020)

2

Thisorganizationsupports theissuance ofgreen bondsby givingadvice regardingtheformulationofgreen bondframeworks andon

obtainingsecond-partyopinions.

*

Komatsu'sgreen bondframeworks（216KB）

Second-partyopinionofgreenbondeligibility

Withrespectto eligibilityagainstthe2018Green BondPrinciplesandtheGreen BondGuidelines,2020,

Komatsu hasobtainedasecond-partyopinionfrom DNVGLBUSINESSASSURANCEJAPAN K.K.(hereafter

“DNVGL”), aninternationallyrecognized third-partyorganizationwithexpertise inthis�eld.

Thecostofobtaininganindependentassessmentrelated to thegreen bondissubsidized by Japan’s Ministry

oftheEnvironment inits 2020assistance projectto promote theissuance ofgreen bonds.

Second-partyopinion（956KB）

Useofproceeds
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Listofinvestorswhoexpressedtheirintentiontoinvest

AssetManagementOneCo.,Ltd.

OMUTAYANAGAWASHINKINBANK

TheKitaOsakaShinkinBank

The77Bank,Ltd.

THEJUROKUBANK,LTD

SUMITOMOLIFEINSURANCECOMPANY

ZentoueiShinyokumiai

DaitokyoShinkumiCreditCooperative

NAGANOSHINKINBANK

TheBankofNagoya,Ltd.

NipponLifeInsuranceCompany

THEHIGASHI-NIPPONBANK,LIMITED

HiratsukaSHINKINBANK

FukushimaShinkinBank

SumitomoMitsuiTrustAssetManagementCo.,Ltd.

Reporting

Komatsureportsontheallocationandenvironmentalandsocialimpactsoftheproceedsonanannualbasis.

Inaddition,theexternalreviewisattached.

[Greenbondreporting]

[Greenbondperiodicreview]

Komatsugreenbondreporting2021（260KB）

Komatsugreenbondreporting2022（251KB）

Greenbondperiodicreview2021（960KB）

Greenbondperiodicreview2022（530KB）
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1.Issuer

2.Guarantor

3.Issuanceamount

4.KPI/SPT*2

5.Interestrate

6.Interestpaymentdate

7.Term

8.Maturitydate

9.Paymentdate

10.Useofproceeds



Sustainability-linkedbond

KomatsuissuedSustainability-LinkedBonds(USD-DenominatedSeniorUnsecuredStraight

Bonds)(hereafter“SLBs”).

SLBsarebondsthetermsandconditionofwhicharesubjecttochangesdependingontheachievement

statusoftheKPIs(*1)predeterminedbytheissuer.

UnderKomatsu’sthree-yearmid-termmanagementplantobecompletedinthe�scalyearendingMarch31,

2025,“DANTOTSUValue-Together,to‘TheNext’forsustainablegrowth”,Komatsuaimstocreatecustomer

valuethatwillcontributetoESGsolutionsandearningsgrowththroughitsgrowthstrategiesandintendsto

acceleratesustainabilitymanagementtargetingachievementofsustainablegrowthbythisissuanceofSLBs.

*1:KPI:Keyperformanceindicators

OutlineoftheBonds

Sustainability-LinkedBonds

(USDDenominatedSeniorUnsecuredStraightBonds)

KomatsuFinanceAmericaInc.

KomatsuLtd.

USD600million

SPT1.1:45%reductionoftheScope1+2CO emissions(Intensity)(KPI1)from

productionbyMarch31,2025from2010baseline

SPT2.1:24%reductionoftheScope3CO emissions(Intensity)(KPI2)fromuse

ofproductsbyMarch31,2025from2010baseline

5.499%peryearduringtheperiodfromandincludingOctober6,2022

untilOctober5,2025

FromandincludingOctober6,2025,theinterestrateshallbeincreasedby10

bpsifSPT1.1hasnotbeensatis�edandincreasedby15bpsifSPT2.1hasnot

beensatis�edasofMarch31,2025

April6andOctober6everyyearfromandincludingApril6,2023

5years

October6,2027

October6,2022

Tobeallocatedfortheredemptionofoutstandingbondsandgeneralbusiness

purposes

2

2
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11.O�eringmethod

12.Market

13.CreditRating



O�eringsinoverseasmarkets,primarilyintheU.S.,EuropeandAsia

(IntheU.S.,however,salesaresolelyforQuali�edInstitutionalBuyersin

accordancewithRule144AundertheU.S.SecuritiesActof1933)

SingaporeExchangeSecuritiesTradingLimited

A2(Moody’s)

A(S&P)

*2SPT:

Sustainabilityperformancetargets,whicharemeasurabletarget�guresofKPIsoverthespeci�ctimeperiod

asstatedbytheissuer

KomatsuSustainability-LinkedBondFramework（1.78MB）

SecondpartyopinionofSustainability-LinkedBondeligibility

WithrespecttoeligibilityagainsttheSustainability-LinkedBondPrinciples2020andtheSustainability-

LinkedBondGuidelines(2022),KomatsuhasobtainedasecondpartyopinionfromDNVBusinessAssurance

JapanK.K.,aninternationallyrecognizedthird-partyorganizationwithexpertiseinthis�eld.

Secondpartyopinion（1.53MB）
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With people

066

036

045

057

064

076

The Komatsu Way and policy on human resource 
development

Promoting diversity and inclusion

Offering of a variety of talent development 
opportunities and improvement of employee 
engagement

Develop digital and open innovation promotion
 human resources

Occupational safety and health

Human rights policy

Business and human rights 079
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Komatsuregardshumanresourcesasoneofthemostimportantmanagementresourcesforcreatingnew

value,andthuswearecontinuouslyinvestinginhumanresources.Speci�cally,weinvestinhumanresources

throughwages,allowances,bonuses,bene�ts,andtheexpansionofhumanresourcedevelopment

programs.Bycontinuouslyengagingintheseactivities,weaimtoachievesustainablegrowthand

developmentforboththecompanyanditsemployees,whilealsobeingawareofthechangesintheinternal

andexternalenvironmentandtheirconnectionwithmanagementpolicies.

In2006,KomatsuformulatedtheKomatsuWayasasharedsetofvaluesforitsemployeesworldwideto

promoteglobaldevelopmentandsustainablegrowth.WearenowworkingtodisseminatetheKomatsuWay

toemployeesofdiverseculturesandcustoms.Wearecontinuingourhumanresourcedevelopmente�orts

basedontheseactivities.

Initsmid-termmanagementplan,Komatsuhasset"enrichhumanresourcesbasewithdiversity"asakey

partofitsgrowthstrategyandtoachieveitthecompanyisdevelopingvariousmeasuresthatfocusonthe

"enhancementofdiversityandinclusion,""o�eringavarietyoftalentdevelopmentopportunitiesand

improvementofemployeeengagement,"and"humanresourcesdevelopmentfordigitalapplicationsand

open-innovation.”

TheKomatsuWayandpolicyonhumanresource
development

Promotionsystemforvariouspoliciesandmeasures

TheKomatsuWayCommittee,chairedbythePresident,isheldtwiceayear(ormoreasnecessary)to

deliberate,decideon,andpromotetheexecutionofpoliciesandimportantmeasuresregardinghuman

resources,labora�airs,educationandhumanresourcesdevelopment,employeebene�ts,andoccupational

safetyandhealthmanagementfortheKomatsuGroup.Furthermore,thecontentofthedeliberationsofthe

KomatsuWayCommitteeisreportedtotheBoardofDirectorsforconsideration.

Globalpersonnelpolicy

KomatsuGroupcompanieshaveestablishedapersonnelmanagementsystemthatcanbetailoredtothe

uniqueneedsandcircumstancesofeachregionbasedonthefollowingbasicpolicy,withtheaimofrealizing

anenvironmentinwhichdiversehumanresourcesworldwidecancontributetobusinessgrowthasateam.

Weshallrespecteachemployee’shumanrights,personality,individualityandlegally-protected

privacy;

1.

Weshallrespectdiversityandtreatandappraiseeachandeveryemployeeinafairandimpartial

manner.Weshallnotdiscriminateagainstanyemployeeonthebasisofrace,ethnicity,color,sex,

sexualorientation,genderidentity,age,religion,nationalancestry,disability,maritalstatusor

otherlegallyprotectedstatus.Weshallvigorouslypromoteequalopportunitiesforemployment ;

2.

*
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Weshallgivedueconsiderationtowork-lifebalanceandphysical/mentalhealth,andendeavorto

providetheemployeeswithworkplaceswheretheycane�ectivelyaccomplishtheirtaskswith

satisfactionandpride;

3.

Wewillnottolerateinappropriatebehaviorandspeechwhichpreventsemployeesfromworking

e�ectivelyandcomfortably.Inparticular,allKomatsuemployeesmustnotdoanytypeof

harassmentincludingharassmentofsubordinatepersonnel,sexualharassment,orharassment

relatedtopregnancy,childbirth,parenting,ornursingcare,inandoutsideofworkplace;

4.

IndesigningandimplementingKomatsupoliciesonemploymentconditions(suchaswages,

fringebene�ts,performanceappraisal,promotions),weshallassurethatsuchpoliciesare,and

areunderstoodtobe,fairlyandclearlyimplemented.Suchpoliciesshallbeaccurately

communicatedtoemployeesand,totheextentpracticable,madeopenandaccessible;

5.

Weshallcomplywithallapplicablelawsandregulationsgoverningemployees’rightsand

faithfullyaccommodate,wheneverapplicable,conversationsordiscussionswithemployeesor

theirrepresentatives;

6.

Weshallnottoleratechildlabororforcedlabor;and7.

Weshallo�ertermsandconditionsofemploymentthataresu�cientlycompetitiveintheir

respectiveregions.

8.

"Anyactionviolatinghumanrights(harassmentofsubordinatepersonnel,sexualharassmentorotherharassmentrelatedto

pregnancy,childbirth,parentingornursingcare)"isspeci�edasgroundsfordisciplinaryaction.

*

AbouttheKomatsuWay

TheKomatsuWayisastatementofvaluesandstandardsthatallworkersateveryleveloftheKomatsuGroup

areexpectedtomeetanduphold.TheKomatsuWayisawrittenstatementofourcorporatestrengths,beliefs

thatsupportthosestrengths,thebasicattitudeofmindandperspective,andamannerofaction(style),

whichourpredecessorscreatedbasedonthefounder’sspirit,throughoutthehistoryofourgrowthand

development.Weaimtospreadthisknowledgetoallemployeesandmaintainitintothefuture.

TheKomatsuWaypromotionactivities

TodisseminateandpracticetheKomatsuWayatallKomatsuGroupcompaniesaroundtheworld,weare

conductingvariouspromotionactivitiesandhumanresourcedevelopmentprograms.Employees’

understandingoftheKomatsuWayisdeepenedviatrainingsessionsandthecreationofopportunitiesfor

expositionandgroupdebates.Wefosterinterpersonalcommunicationbetweenemployeesatsuchsessions

tominimizegenerationalgaps,allowingforamoree�ective"trickle-down"spreadofthisknowledge.Since

2007,Komatsuhasbeenengagedinbrandmanagementactivitiesto"beindispensabletoourcustomersand

continuetobetheirpartnerofchoice".Thisobjectiveisaccomplishedbyvisitingcustomerworkplacesto

understandtheiridealsandtobuildrelationshipsthatenableustoworktogetherwiththemtohelpachieve

theirgoalsthroughconcertede�ortsbyKomatsuGroupanditsdistributors.Inaddition,thethirdeditionof

theKomatsuWayhasbeentranslatedinto13languagessothatemployeescanreadandunderstanditin

theirnativelanguages.Wehavealsoconsideredtheintrinsicdi�erencesbetweenforeigncultures,andhave

workedtocrafttheKomatsuWayinamannerthatisbotheasytounderstandandrelevanttothe

internationalcommunityatlarge.ThisallowsustopromotetheKomatsuWayindomesticandforeign

settings,allowingforuniformityacrossthegroup.
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TheKomatsuWayandTotalQualityManagement(TQM)trainingforFY2022tookplaceoverseas,mainlyin

NorthAmericathroughonlinetrainingunderconsiderationoftimedi�erences.InJapan,inadditiontogroup

trainingandonlinetraining,weareprovidingane-learningprogramtoenhanceunderstandinginjob-

speci�ctraining.

Wewillstaycommittedtothedevelopmentofhumanresourcesandwillstrivetosystematicallyensurethe

spreadoftheKOMATSUWayandTQMsothattheytakerootglobally.

Webelievethatthroughtheseactivities,wewillbeabletofosteremployeeswhopracticetheKOMATSUWay

andpassitontothenextgeneration,leadingtothesustainablegrowthoftheentireKomatsuGroup.

Brandmanagementinitiatives

Whatarebrandmanagementinitiatives?

Komatsuembodiesthisconceptinourstatement"ourcorporatevalueisthetotalsumoftrustgiventousby

societyandallstakeholders."Withthisinmind,Komatsu'sbasicmanagementpolicyisfocusedonincreasing

ourcorporatevaluethroughcustomerengagementinitiatives.

Havinggroupedourvariousstakeholdersintotwodistinctcategories,whiletheformerisresponsiblefor

employees,a�liatecompanies,sales/serviceshops,etc.,thelatterincludessociety,shareholders,investors,

media,etc.Wehavecometotheconclusionthatitisonlyourcustomerswhotakeonbothoftheseroles.

Customerscreatecorporatevaluebypurchasingourproducts,andassessourcorporatevaluethroughthe

useandevaluationofourproducts(whichreturnstousviafeedback).

Wehavethusrede�nedthemeaningof"heighteningthetrustplacedinusfromourcustomers",intoa

commitmentto"increasethetrustplacedinustoadegreeatwhichourcompanyisindispensabletoour

customers,inordertoguaranteecompletecustomerloyaltyandretention".AsofFY2007,wehavebegun

initiativesdesignedtomoldourbrandintoonethatconceptualizesthisvision.

Becominginvaluabletoourcustomers,whobothcreateandassessourcorporatevalue

Ourbrandmanagement(BM)activitiesarebuiltonthefundamentalprincipleof"fromthecustomer's

perspective".Oneofthemostcommonmisconceptionsregardingmarketingactivitiesisthatsuchinitiatives

involve�ndingmeanstodi�erentiateaproductfromthecompetition,orabout�ndingauniqueposition

withinthemarket.Komatsubelieves,however,thatthecruxofmarketinginvolvesworkingfromthe

customer'sperspective,discoveringwhatcustomerswantandrespondingspeci�callytothoseneeds.

Torealizethisgrandvision,weareengagedinactivitiesdesignedtocreatesustaineddevelopmentand

re�nementinourmanagementresourcesandcapabilities.Inthepast,theseinitiativestendedtorelyon

experienceandintuition,butinthecontextofKomatsu'sBMactivities,wehavereplacedthemwithavariety

oftoolsandmethodsdesignedtodevelopcasestudiesandaccumulatevalidatedexperiencethatcanbe

disseminatedtoanewgenerationofemployees.

Realizingourcustomers'visionandmission"fromthecustomer'sperspective"
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InadditiontotheinitialactivitiesinJapan,NorthAmerica,Chile,SouthAfricaandAustralia,wehave

expandedtheseactivitiestoincludeChina,SoutheastAsia,Europe,SouthAmerica,Oman,the

CommonwealthofIndependentStatesandtheforestrybusinesses.Intheprocess,wehaveincorporatedthe

aboveideasintoKOMATSUWay,whichisavaluethatallKOMATSUGroupemployeesshouldinherit

permanentlyinthe�eldandworkplace,compilingthe"KOMATSUWayofBrandManagement."

InFY2021,thecompetitionwasheldonlineduetotheCOVID-19situation,withmoremembersfromallover

theworldparticipatingthaninpreviousyears.

Brandmanagementactivitiesthatbeganwithafocusonstakeholdersbyourmarketingdepartmenthave

expandedtoacumulativetotalofmorethan150usersin18regions,andhavedevelopedintocompany-wide

activitiesthatinvolveourproductionanddevelopmentdivisions.Owingtothepositivestrengtheninge�ects

ithasonourvariousdepartmentsandhumanresourcedevelopmentcircles,Komatsuwillcontinueto

promotebrandmanagementactivitiesfortheforeseeablefuture.

GlobalBMworkshop(KomatsuinJapan,October2019)

　

Recentactivitiesandfutureplans
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Educationfor

management

candidates of

overseassubsidiaries

(Global

managementseminar)

Educationformid-

levelmanagers of

overseassubsidiaries

(KomatsuWay

leadership

development

program)

TQMbeginnertraining

Trainingby joblevel

AllKomatsuQC

convention

DATA

Nameof training

course

Course

participants
Targets

Trainingdates

(in FY2022)

Numberof

participants/cases

(in FY2022)

Management

candidates of

overseas

subsidiaries

To train global

management

candidates who

havea

comprehensive

understandingof

theKomatsuWay

March2023 9

Mid-level

managers of

overseas

subsidiaries

expectedtobe

responsibleforthe

core

business/functions

To train up local

leaderswho

understandand

practice the

KomatsuWay

September

andOctober

2022(held

online)

57

Employeesof

overseas

subsidiarieswith

aptitude

Topromote

understanding

at our overseas

subsidiaries

September 2022

(heldonline)
24

Newemployees,

assistant

managers,newly

appointed

managers,etc.

To promotethe

understanding

andpractice of

theKomatsuWay

Yearround 1,229

Selectedfromthe

KomatsuGroupin

Japanand

overseas

To present

improvement

activities as OJT

andstrengthen

awarenessof the

KomatsuWay

practices

November 2022

(heldgroup

andonline)

94presentations

(including35from

overseas)

Group:Approx. 300

Online:Approx.

7,000access

(1) EducationaltrainingthatpertainstoKomatsuWayinFY2022
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Total

Male

Female

Total

Non-Japanese

(2) TheKomatsuWay-historyofdisseminationactivities

Otherdataonhumanresources

(1) Numberofemployees(Non-consolidatedbasis)

(2) Numberofemployees(Consolidatedbasis) (3) Averageage

(4) Yearsofcontinuousemployment (5) Numberofemployeesbyage

(6) Annualtotalremuneration(average)

(7) Newgraduatesemployment (8) Mid-careeremployment (9) Employeeturnover

(10) Retentionofnewemployees

Abovedataareonthenon-consolidatedbasisexceptitem(2).

Numbersofemployeesandallothernumbersshownareasoftheendofeach�scalyear,exceptasotherwisenoted.

*

FY2020 FY2021 FY2022

11,795 11,927 12,208

10,404 10,517 10,760

1,391 1,410 1,448

(1) Numberofemployees(Non-consolidatedbasis)

FY2020 FY2021 FY2022

61,564 62,774 64,343

41,573 42,502 44,040

(2) Numberofemployees(Consolidatedbasis)
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Total

 Male

 Female

Total

 Male

 Female

Total

 Over60

 50-59

 40-49

 30-39

 Under30

FY2022









 FY2020 FY2021 FY2022

39.8 40.4 40.9

39.8 40.5 41.0

39.2 39.7 39.9

(3)Averageage

 FY2020 FY2021 FY2022

15.3 15.9 16.4

15.6 16.3 16.7

12.8 13.5 13.9

(4)Yearsofcontinuousemployment

 Total Male Female

12,208 10,760 1,448

457 416 41

2,595 2,209 386

3,380 3,066 314

3,765 3,450 315

2,011 1,619 392

(5)Numberofemployeesbyage

 Total Male Female

7,809,998(Yen) 8,055,296(Yen) 6,166,302(Yen)

(6)Annualtotalremuneration(average)

Minimumwagessetbyage*

Therearenowagerulesorotherinstitutionaldi�erencesbasedongender.Theabovegenderdi�erencesareduetodi�erencesinlabor

composition,suchasthepercentageofwomeninmanagementpositionsandjoblevels,andlengthofservice.

*
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FY2021

FY2022

FY2023

FY2020

FY2021

FY2022

FY2019

FY2020

FY2021

FY2022







Total Employmentcategory

Excluding

blue-collar

work

Collegegraduate
Juniorcollege

graduate

High-school

graduate

 Male Female  Male Female  Male Female

254 180 157 135 22 16 14 2 81 62 19

254 169 155 104 51 11 9 2 88 73 15

290 192 161 109 52 15 12 3 114 88 26

(7)Newgraduatesemployment

NumberforFY2023isasofApril1,2023*



Total
Mid-career

employmentratio

Employmentcategory

Collegegraduate Others

Total

Excluding

blue-collar

work

Excluding

blue-collar

work

Total Male Female Total Male Female

57 31 14% 11％ 19 14 5 38 30 8

24 23 9% 11％ 17 12 5 7 6 1

87 42 26% 20％ 40 32 8 47 44 3

(8)Mid-careeremployment(AsofJuly20th,2023)

 Total Male Female

167(1.29%/0.99%) 135 32

147(1.08％/0.86％) 122 19

200(1.54％/1.31％) 160 40

200(1.53％/1.36％) 163 37

(9)Employeeturnover

The�guresinparenthesesinthetableare(totalturnoverrate/voluntaryturnoverrate).Thevoluntaryturnoverratedoesnotinclude

thosewhoretireatretirementage.

*

Periodcovered:ApriltoMarchofeach�scalyear*
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Newemployees

(FY2020)

Enrollment(FY2023)

Employeeturnover［for

3years］

(Turnoverrate)



 Total Male Female

362 298 64

344 283 61

18

(5.0%)

15 3

(10)Retentionofnewemployees

EnrollmentforFY2023isasofApril1,2023*

44 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

Ingrowthstrategiesofthemid-termmanagementplan,Komatsuset"enrichhumanresourcesbasewith

diversity"asapriorityactivity,alongsidepromotingthe"enhancementofdiversity&inclusion"initiatives.

Webelieveitispossibletocreateanenvironmentwherediverseemployeescanbene�tfromidentifyingeach

colleague’sindividualityandabilities.Doingsowillenableteamstomaximizeeachother’sabilitiesto

achieveacollaborativeatmospherewhereeveryoneplaysanactiveroleinenhancingsystemstosupport

diverseworkstylesandwork-lifebalance.Ultimately,thiswillleadtotherealizationofaworkplacewhere

employeescanfeelsecureandbeinnovativeastheymakecontributionstocompanygrowth,sowecontinue

topromotetheseinitiatives.

Promotingdiversityandinclusion

Globalhumanresourcedevelopmentandpromotion

Withforeignemployeesaccountingforapproximately70%ofourworkforce,Komatsuhasbeenpromoting

thelocalizationofmanagement.Amongthem,wehaveappointedtheheadsofmajoroverseassubsidiaries

asGlobalO�cers,whoareresponsiblenotonlyasregionalheadsbutalsoasexecutivesoftheKomatsu

Group.Plus,wehavealsoappointedthoseemployeestaskedwithfacilitatingthemanagementofthe

KomatsuGroupasexecutiveo�cers.Komatsuhascreatedapproximately750"GlobalKeyPositions"in

Japanandoverseasanddevelopedasuccessionplanforthesepositions.Wearealsoaimingtofosterthe

systematiccultivationofnext-generationleaderswhowillberesponsibleforglobalmanagementthrough

programssuchasthe“GlobalManagementSeminar”formanagement-levelemployeesandcandidates,and

“KOMATSUWayLeadershipDevelopmentTraining”formid-levelemployees.

Additionally,Komatsutrainsengineerswhoprovidecontinuousproductsupportatcustomers’sitesaround

theworld.TheKomatsuPhilippinesCorporation,aspecializededucationalinstitution,hastrainedover200

engineers.Graduatesofthetrainingprogram,whichlastsaboutsixyears,aresubsequentlyemployedas

“globalengineers”andworkaroundtheworld.

Promotinggenderdiversity

Aspartofourgenderdiversityinitiatives,wehavesetaglobalKPI(ratioofwomenemployed:17.0%;ratioof

womeninmanagementpositions:13.0%onaglobalconsolidatedbasisbytheendofFY2024)forourmid-

termmanagementplan.Also,weareproactivelyrecruitingwomen,providingtrainingprogramsfortheir

systematicdevelopment,creatingfavorableenvironmentsforcontinuouscareerdevelopment,andactively

supportingappointmentstomoreresponsiblepositionsofhighauthority.Asvariousmeasurestopromote

theadvancementofwomenwillleadtothecreationofenvironmentswhereallemployeescanwork

comfortablyandfeelempoweredtomaximizetheirabilities,wewillcontinuetopromotegroup-wide

activities.
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DirectorsandGlobal

o�cers



Executive

o�cers

(Domestic)

Scenefromthe�rstD&Italkevent

SceneofDIDStraining

Ourstrategyalsoincludesworkingon"D&Iliteracyimprovement

activities"tofosteremployees'awareness,whichincorporatesthe

conductingofpromotionalactivitiesviathedistributionofvideosand

columnsonD&I.Additionally,toencouragefemaleemployeesto

improvetheircareeraspirations,a"D&ITalkEvent"hasbeenheldsince

FY2022,whichallowsforposingdirectquestionstomanagementand,

forthe�rsttime,hasincludedinteractionswiththepresidentand

femaleexecutives.Theeventreceivedhighsatisfactionratingsfrom

employeeswhobene�ttedfromtheopportunitytohearthethoughts

andencouragementofmanagementastheyconsideredtheirown

careerpathways.Wewillcontinuetoimplementourexistingmeasures

forfemaleemployees,whichwillincludecareerplantraining,

networkingworkshops,externaltraining,andtheDiversity&Inclusion

DevelopmentSeminar(DIDS:aseminarforfemalemanagersat

Komatsuanditsoverseassubsidiariesfocusedondevelopingfemale

executivescapableofimplementingmanagerialdecisionsrootedinthe

KomatsuWay,atthesametimeaspromotinggenderdiversityamong

futureseniormanagement).Inrecognitionofthesee�orts,Komatsu

wasselectedasoneoftheNadeshikoBrandforFY2022bytheMinistry

ofEconomy,TradeandIndustryincollaborationwiththeTokyoStock

Exchange–theseorganizationsjointlyselectcompaniesthatexcelin

promotingwomen'sactivities.(Onecompanyfromeachindustryis

selectedfromapproximately3,700listedcompaniesof17industries.)

StatusinFY2022

DATA

 Total

Female

employees

(Female

employees

percentage)

Non-

Japaneseemployees

(Non-

Japaneseemployees

percentage)

Mid-career

employees

(Mid-career

employees

percentage)

64
2

(3.1%)

19

(29.7%)

14

(21.9%)

30
2

(6.7%)

0

(0.0%)

2

(6.7%)

(1)Diversityofmanagement
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Managementposition


General

managers

Global(Consolidated)



Ratioofwomenemployed

Ratioofwomeninmanagement

positions

KomatsuLtd.(Non-consolidated)

Number(ratio)ofwomenemployed

Number(ratio)ofwomenin

managementpositions

Number(ratio)ofwomenmanagers


Number(ratio)ofwomenjunior

managers

 Total

Female

employees

(Female

employees

percentage)

Non-

Japaneseemployees

(Non-

Japaneseemployees

percentage)

Mid-career

employees

(Mid-career

employees

percentage)

1,854
149

(8.0%)

13

(0.7%)

361

(19.5%)

403
12

(3.0%)

0

(0.0%)

44

(10.9%)

Komatsu’snon-consolidateddataasoftheendofeach�scalyear.*

Directorsandglobalo�cersexcludeoutsidedirectorsandoutsideauditors.*

Percentageofdirectorandglobalo�cerposts�lledbyinternalpersonnel:100%*

Managementpositionsincludeexecutiveo�cers.*

 FY2020 FY2021 FY2022

13.6% 13.9% 14.1％

9.5% 10.0% 10.3％

1,443

（12.3%）

1,451

（12.4％）

1,507

（12.3％）

300

（9.3%）

312

（9.2%）

341

（9.5％）

128

（7.5％）

135

（7.8％）

149

（8.0％）

172

（11.2％）

177

（10.8%）

192

（11.0％）

(2)Womenemployees

Dataasoftheendofeach�scalyear.*

Managementpositionsincludeexecutiveo�cers.*
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e-learning

LGBTQvideo

SupportforLGBTQ

In"KOMATSU'SWORLDWIDECODEOFBUSINESSCONDUCT"October

2017revision,westipulatedtheprohibitionofunfairdiscrimination

againstsexualminorities(notonlynationality,race,religion,age,sex,

presenceorabsenceofdisability,butalsosexualorientationandgender

identity)assexualharassmentincludingdiscriminatoryremarkssubject

todisciplinaryaction.Inadditiontoimplementinganumberof

initiatives–suchasthesettingupofanin-housecounselingdeskfor

LGBTQindividuals,thecerti�cationofsame-sexpartnerships,andthe

expansionofwelfarebene�ts–wearealsoworkingtopromotean

understandingofLGBTQissuesandtocreateacomfortablework

environmentforeveryonethatutilizese-learning,onlineseminarsfor

managers,andthedistributionoftrainingvideostoallemployees.

Harassmentpreventioninitiative

AtKomatsuGroup,wearecommittedtoeliminatingandpreventingallformsofdiscriminationand

harassment.Eachofourbusinesslocationshasadesignatedharassmentconsultationdesk,andwehave

establishedasystemtopromptlyaddressissuesastheyarise.Whenconsultationsarereceived,weconduct

investigationswithutmostrespectfortheprivacyoftheindividualseekingguidance,implementany

necessarycorrectivemeasures,andtakeactiontopreventrecurrence,whilealsoprovidingfollow-up

supporttothepersonwhoraisedtheconcern.Additionally,weregularlyconductanti-discriminationand

harassmentpreventiontrainingforemployeesatalllevels.Thisfostersadeeperunderstandingof

discriminationandharassmentissuesamongoursta�,encouragingempathyandconsiderationforeach

other’spositions,andcontributingtothecreationofasafeandhealthyworkenvironment.

Numberofharassment-relatedreportsreceived(inJapan) 40

Anti-discriminationandharassmentpreventiontraining(in

Japan)

(e-learningandgrouplearning)

FactsabouttheinitiativeinFY2022

Basiceducation

Strati�edtraining

Managerial-levelrefreshertraining

Newmanagerial-levelemployee

training

Assistantmanagertraining

Third-andseventh-yearemployee

training

Newemployeetraining
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Employmentratioof

personswithdisabilities

NumberofBCC

locations

NumberofBCCsta�

members



Employingpersonswithdisabilities

KomatsuactivelyseekstoemploypersonswithdisabilitiesacrosstheGroup.OurgoalofaKPIinthemid-

termmanagementplanistoachievetheemploymentratioof2.5%onaconsolidatedbasisby2024forthe

GroupinJapan.

InMarch2008,KomatsuestablishedtheBusinessCreationCenter(BCC)withintheHumanResources

DepartmentinJapanasadedicatedorganizationalentityforpromotingthehiringofpersonswith

disabilities.PersonswithmentalordevelopmentaldisabilitiesareemployedbytheBCCinelevenbusiness

unitsinJapan.ByhavingBCCperformpreviouslyoutsourcedoperationsanddeskwork,BCCcanexpandits

jobscopeandimprovethee�ciencyofthecompanyasawhole.Advisorsareassignedtoeachbusinessunit

toprovidetrainingandadviceondailytasks.EachBCCsta�membermeetswithanadvisoreverysixmonths

todiscussgoals,insteadofsimplyhandlingadelimitedsetoftasks.Linkingsalarytoindividualperformance

assessments,weencourageemployeeswithdisabilitiestoworkontheirgoalstowardachieving

independenceandself-reliance.Throughthesee�ortsKomatsuisnotmerelyfocusedonachievinga

targetedemploymentratio.Rather,itisseekingtocreateaworkplacethatprovidesasenseofful�llmentfor

allindividuals,whereemployeeswithdisabilitiesworkalongsideothersta�members.

 FY2020 FY2021 FY2022

2.82％ 2.84% 2.73%

11 11 11

144 156 165

DATA

ThedataforKomatsuLtd.(non-consolidated).AsofJune1stofeach�scalyear.*

Promotinghiringofretiredemployees

AsJapan’sbirthratedeclinesanditspopulationages,webelievethate�ortstoimproveemployee

productivityacrossallgenerationsandtostrengthenourolderworkforcearenotonlyaresponsetosocietal

realitiesbutalsoawaytoensureoursustainablegrowth.Komatsuhasbeenpromotinginitiativestoachieve

theabove,includingtheintroductionofapost-retirementreemploymentsystemin2006andthe

reemploymentofallapplicantsuptotheageof65(forgeneralemployees)since2013.In2021,Komatsu

implementedanoptionalretirementagesystemfortheentireKomatsuGroupinJapan,whichallows

employeestochoosethemaximumretirementageof65.Moreover,Komatsuisexpandingitssupport

frameworktoenableemployeestocontinuetoworkatKomatsuandrealizetheiroptimalworkstylesbased

ontheirvaluesbyprovidingtrainingopportunitiesforemployeestore�ectontheircareerandlife,apaid

leavesystemforskillsdevelopment,anda�nancialaidsystem.
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SelectiveRetirementSystem

Part-timeWorkSystem

SecondJobSystem

CareerSupportSystem

Reachedage60


Continuedemployment

afterage60

 
Chosetoretireatage62

or65

 
Rehiredafterretirement

atage60


Retiredatage60

(Retirementrateatage60)

SystemsandMeasures Content

Employeescanchoosetoretireatage60,62(management),or65

(generalemployees).

Employeeswhochoosetoretireatage62or65receivethesamebene�ts

asthosewhoretirebeforeage60.

Thissystemallowsemployeestoworkpart-timewhentheychooseto

retireatage60or62andarerehiredafterretirement.

Workinghourscanbesetfrom1/2to3/4thoseoffull-timeemployeesand

workinghoursperdayandworkingdaysperweekcanbedecided.

Part-timeemployeeswhohavebeenrehiredafterretirementcanworka

secondjobundercertainconditionstosupporttheircareers.

(1)CareerLifePlanSeminar

Allemployeesaged45andolderareencouragedtodevelopan

independentandautonomouscareervisionbyconsideringtheirwork

prospects,workstyle,lifestyle,and�nancialplan.

(2)OutplacementSupportSystem

Askillsdevelopmentleavesystemandoutplacementservicesfor

employeesaged50andoverwhowanttoprogresstheircareersoutside

thecompany.

Systemsandmeasuresofemploymentandcareersupportfortheelderly

 FY2020 FY2021 FY2022

201 252 355

174 216 325

－ 202 292

174 14 33

27

(13.4％)

36

(14.3％)

30

(8.5%)

DATA

DataforKomatsuLtd.(non-consolidated).*

Selectiveretirementsystemappliestoemployeeswhoreachedtheageof60inFY2021orlater.*

PeoplerehiredafterretirementincludethoserehiredwithintheKomatsuGroup.*
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Flextimesystem

Discretionarywork

system

Teleworksystem

Realizationofdiverseworkstyles

Tosupportemployeestopursuediverseworkstyles,wepromote�exibleandautonomousworkingthatis

notrestrictedbylocationortime.Thisincludestheexpansionofthe“teleworksystem”inFY2020toallow

employeestocontinuetheircareersandimproveproductivityandtheabolitionofcorehoursinthe“�extime

system”inFY2021.

MainSystemandMeasures Content

Creationof

diversework

styles

Flexibleworkhours(5:00~22:00)with�exiblestartandend

times(nocoretime).

Aworksystemforemployeeswhoengageinhighly

discretionarywork,suchasR&D.Underthissystem,

employeescanexecutetheirworkattheirdiscretion.

Workfromhomeasoftenasdesiredtosupportcareer

continuityandincreasedproductivity.Teleworkallowance

paid.

Mainsystemandmeasure

Promotionofwork-lifebalanceandsupportforchildcare,familycare,and
medicaltreatment

Komatsupromoteswork-lifebalanceamongitsemployeesbyreducingtotalworkinghoursandestablishing

varioussupportsystems.Toreduceworkinghours,Komatsuhasworkedwiththelaboruniontosetthe

targetsof“lessthan2,100workinghoursperyearandatleast20daysofannualpaidleaveforallemployees”

basedonthe36Agreement.Moreoverinthedevelopmentofouremployeesystems,wepromoteinitiatives

tonotonlyhelpemployeesachieveawork-lifebalancebutalsosafeandhealthyworkstyles,forexample,

usingthe“IntervalSystem”betweenworkdays.

Wehavealsoexpandedoursafetynetbyprovidingmoreleaveandleaveofabsencethanlegallyrequiredto

coverchildcare,familycare,andpersonalinjuryorillness.Furthermore,wehaveimplemented,a“Life

SupportLeave”systemthatcanbeusedforvariouslifeeventsinadditiontoannualpaidleave.To

complementthesee�orts,wehaveimplementedsupportmeasurestocreateanenvironmentthatallows

employeestouseoursystemsandmeasureseasilyaccordingtotheircircumstances.
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Child-careleave

Part-timework

Paternityleave

Allowancetowardthe

costofusingchild-care

services

Child-careleave

Childcarefacilitiesand

allowance

Family-careleave

program

Part-timework

Family-careleave

SystemsandPrograms Content

Child-care

system

Availableforamaximumofthreeyearsfromthebirthofthe

childtothetimethechildentersnurseryschool(thestatutory

leaveperiodisupto18monthswithoutpay).Alsoavailablefor

amaximumofthreeyearsforchildrenuptothethirdgradeof

elementaryschoolincaseswhereaspouseistransferred,etc.

Paidleaveisavailableuntilthechildis2yearsoldandcanbe

takenininstallments.

Shorteningofworkinghoursbyamaximumofthreehoursper

daytoallowforthecareofchildrenuntilthechildgraduates

fromelementaryschool(statuteallowsthisonlyforchildren

underthreeyearsold).Split-timeacquisitionispossible.

Upto4weeks(28days)within8weeksafterthebirthofachild

isavailableandcanbetakenininstallments.Paidleaveis

availableuntilthechildis2yearsold.

Allowancetowardthecostofchildcareforinfantsuptoage

twobeforeenteringnurseryschool(10,000yen/month).

Fivedaysforthenursingcareofonechilduptothethirdgrade

ofelementaryschoolandtendaysforthesecondchildonward

(paidleave).(statuteallowsthisonlyforchildrenuptothe�rst

gradeofelementaryschool.)

Anurseryschoolfeesubsidysystem,childcareservices,and

on-siteday-carefacilitiesareavailable.Additionally,health

managementroomslocatedateachsiteo�erprivateroomsfor

childcareandmultipurposeusesuchasfreezingbreastmilk.

Family-care

system

Amaximumofthreeyearsisavailableforemployeestaking

careoffamilymembers,whichcanbetakenininstallments.

Paidleaveisavailableforatotalof93days.(thestatutoryleave

periodisatotalof93dayswithoutpay).

Shorteningofworkinghoursbyamaximumofthreehoursper

day,whichcanbetakenforuptothreeyearsintotalandcan

betakenininstallments.

Fivedaysperyearforattendingtoonefamilymemberinneed

ofnursingcare,andtendaysforthesecondfamilymember

onward(paidleave).

Mainsystemsandprograms
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Paidvacation

Lifesupportleave

Flexibleleavefor

refreshment

Intervalsystem

Volunteerincentive

program

Spousaltransfer

occupationalleave

system

Leaveforinfertility

treatment

Part-timeworkfor

personalinjuryorillness

SystemsandPrograms Content

Othertypes

ofleave

system

Statutoryannualpaidleaveisgrantedfor10daysperyearif

theattendancerateis80%ormoreattheendofthe�rst6

monthsofemploymentKomatsugrants20daysperyearfrom

thetimeofjoiningthecompany(inprinciple).Leavecanbe

takeninhalf-dayincrements.

Canbeusedassickleave,pregnancyleave,child-careleaveor

forcareoffamilymembers.Anemployeemayadd�venew

daysofaccumulatedleaveperyear.Amaximumof40daysof

unusedannualleavemaybeaccumulated.Child-careleave

maybeusedforschooleventsforchildrenageduptothird

gradeinjuniorhighschool.

Providedtoencourageemployeestotake�veconsecutive

daysofleaveformentalandphysicalrefreshment.

Employeesreceiveanadditional�vedaysofannualleaveand

atravelvoucheruponcompletionoftheir15th,25thand35th

yearofcontinuedservice.

Toprovideresttimeaftertheendoftheworkdaytoensure

thatemployeescansleepandenjoypersonaltime.Provisions

toensureatleast10hoursbetweenshifts(interval).

Long-termpaidleaveofuptotwoyears,orshort-termpaid

leaveof12daysperyear.

Acquisitionforuptothreeyearsperspousaltransfer

(Acquisitionuptooneperemployee).

Eachemployeeispermittedleaveofuptoawholeyearfor

infertilitytreatment.

Upto3hoursperday(upto5hoursperdayifapprovedbythe

companyunderspecialcircumstances)forperiodichospital

visitsduetopersonalinjuryorillness;thesecanbetakenfor

upto6months.
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Childcareservice

duringin-house

training

“ChildcareDay”

socialevent

Childcaresupport

seminarformen

Family-care

seminar

Individual

consultation

Consultation

servicefor

balancing

treatmentand

work

SupportandMeasures Content

Child-care

support

Provisionofchildcareservicesduringin-housetrainingatthe

KomatsuWayTrainingCenter(KomatsuCity,IshikawaPrefecture),a

trainingfacilitythatservesasahumanresourcesdevelopment

facilityforKomatsuGroupemployeesglobally.

Settingamonthly"ChildcareDay"andholdingasocialeventto

provideaplaceforcommunicationamongemployeesraising

children.

Childcaresupportseminarsformen,tofosterawarenessoftheneed

foractiveparticipationinchildcareamongmaleemployeeswith

childrenandtochangetheperceptionsoftheirbossesandco-

workers.

Family-care

support

Seminarheldbyexpertstoprovideopportunitiesforemployeesto

thinkabouthowtoprepareforfamily-careandhowtobalancetheir

workandpersonallives.FromFY2020,theseminarhasbeenheld

onlinetoincreaseawarenessoffamily-careamongawiderangeof

employeesacrossJapan.

Individualconsultationswithexternalexpertshavebeenheld

monthlytoprovidetailoredforemployees.

Treatment

support

Tosupportemployees’healthandsafety,aconsultationdeskhas

beensetupateachsiteforthosewantingtodiscussbalancingtheir

medicaltreatmentandwork.Wehavealsointroducedvarious

systemsincludingfertilitytreatmentleavetocreateasafeand

secureworkingenvironmentforthoseneedingmedicaltreatment.

Mainsupportandmeasures
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Numberofemployees

takingchildcareleave

(total)*1

Paternalleave

Maternalleave

Percentageof

employeestaking

childcareleave(total)*1

Paternalleave

Maternalleave

Returnrateof

employeesfrom

childcareleave

Numberandpercentage

ofemployeestaking

leaveorleaveof

absence,includingthose

takingchildcare-related

leaveotherthan

childcareleave*2

DATA

DataforKomatsuLtd.onanon-consolidatedbasis(full-timeemployees)*

 FY2020 FY2021 FY2022

83 91 184

36 49 121

47 42 63

15.7% 16.7％ 34.5％

7.5％ 9.7% 25.7％

100% 100% 100%

98.8％ 98.4% 99.9%

337（70.3％） 338（67.4％） 361（76.9％）

(1)Parentalleave

Employeeswhohadachildwithineach�scalyear.*1

Inadditiontochildcareleave,wehaveasystemthatgrantsnecessaryleaveforchildcare,childbirth,nursingcare,injuryorillness,

etc.

Maleemployeeswhohadachildwithineach�scalyear(acquisitionpercentageinparentheses).

*2
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Family-careleaves

Averagedaysgranted

Averagedaystaken

Averageratio

NumberofVTOusers

VTOinlong-term

 FY2020 FY2021 FY2022

7 3 7

(2)Family-careleave

 FY2020 FY2021 FY2022

20.0 20.0 20.0

19.8 19.9 20.8

98.8% 99.5％ 104%

(3)Paidvacation

 FY2020 FY2021 FY2022

14 27 32

0 0 0

(4)Volunteertimeo�(VTO)
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O�eringofavarietyoftalentdevelopmentopportunities
andimprovementofemployeeengagement

Improvingemployeeengagementisessentialforthecompany'ssustainablegrowth.Wehaveconducteda

globalengagementsurveyofouremployeesworldwide,andareworkingtodevelophumanresourcepolicies

thatre�ectthestrengthsandchallengesofeachregionandorganization.Wewillcontinuetomonitorand

analyzeemployeeengagementandrespondtoever-changingchallengestocreateanenvironmentinwhich

eachandeveryoneofouremployeescanworkwithmorevitalityandenthusiasm.

Wearealsoworkingtoprovideavarietyofskilldevelopmentopportunities,includingtrainingforemployees

tobecomeprofessionalsintheir�eldsandsupportfortheacquisitionoftheknowledgeandskillsrequiredat

eachlevel.Furthermore,tosupportemployees'proactivechallengesandautonomouscareerdevelopment,

wewillrollouttheCareerDevelopmentProgram(CDP)fromFY2023andstrengthentheconnectionbetween

personnelpoliciesandsupportforemployees'careerdevelopment.

Improvementofemployeeengagement

In2021,KomatsuconductedaglobalengagementsurveyofitsdomesticandoverseasGroupcompanies.

Eachdivisionhassinceformulatedanactionplantoaddresstheissuesraisedinthesurvey,andissteadily

takingactioninaccordancewiththeseplans.Thesecondsurveyhasbeenconductedin2023,andwewill

continuetoconductthesurveyregularly.Moreover,wewillfocusonemployees’needsandmotivationand

re�ecttheseininitiativestoexpandvoluntaryandautonomouschallenges.

Numberof

respondent

72%oftheEmployees(about63,000employees)ofKomatsuanditsGroup

companiesinJapanandothercountriesresponded

Objectives

Toregularlyidentifyandanalyzeemployeeengagement,clarifyourstrengthsand

challengesatthattimeandtakethemintoconsiderationwhendiscussingand

decidingplansforthefuture

Surveyoverview

60questionsrelatedtoemployeeengagementandthefactorsthatin�uenceit,

includingvision(values,managementpolicies),strategyandcompetitive

advantages(goals,policyinitiatives),leadership,andwell-being(organizational

culture,workenvironment,aspectsrelatedtosatisfaction,happiness,andmental

andphysicalhealth).

Methodology Anonymousonlinesurvey

Results
EngagementScoreOverseas:79,Japan:69(Scoreisthepercentageofpositive

responses)

OverviewofglobalengagementsurveyinFY2021
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ThesecondsurveyhasbeenconductedinFY2023.*

EngagementscoreKPIsetinthemid-termmanagementplan(targetforFY2023)

Overseas:85orhigher;Japan:75orhigher

*

Fairandappropriateevaluation/Personnelsystemthataccurately
recognizesemployeeabilitiesandachievements

Themostimportantaspectinthecreationofaworkplacethatpromoteswellbeingande�ectiveworkingis

thefairtreatmentofemployees.Komatsu'spersonnelmanagementsystemaccuratelyevaluatesour

employees,grantingrecompensebasedsolelyonmerit.Thissystemofassessmentisenforcedthrough

multiplechannels,suchasevaluationtrainingforbothmanagementandlower-levelemployees.An

evaluationcommitteehasalsobeenestablishedthatworkscloselywithlaborunionsinordertocon�rmthat

evaluationsarefairandappropriatelyconducted.Finally,Komatsuprovidesindividualfeedbackon

evaluationstoemployeesatbothmanagementandnon-managementpositions,andhassetupa

consultationo�cethroughwhichemployeescanexpresscomplaintsandconcerns.

Overview

Interviewsareconductedbetweensupervisorsandemployeestoestablishwork

goalsatthestartoftheperiodandconductaretrospectivereviewattheendofthe

period.Basedontheprimaryevaluationbythedirectsupervisor,anEvaluationand

DevelopmentCommitteeisconvenedatthedepartmentallevel.The�nalevaluation

isdeterminedthroughamulti-person,multi-facetedassessmentandrelative

evaluation.

Frequency

Generalemployeesareevaluatedtwiceayear,whilemanagersareevaluatedonce

per�scalyear.

Regardlessofthisschedule,continuousdialogueandfeedbackbetweensupervisors

andsubordinatesisencouragedtopromotetalentdevelopmentandtomanageand

improveworkprocesses.Additionally,interviewsfortargetmanagementare

conductedonacase-by-casebasisintheeventofchangesintargetsduetotransfers

oralterationsinjobresponsibilities.

Target Full-timeemployees(generalemployeesandmanagers)

Targetmanagementsystem

Conditionoflaborunions

HavingsignedtheUnitedNationsGlobalCompact,Komatsurecognizesthatfreedomofassociationandthe

righttocollectivebargainingareintrinsichumanrightsthatmustberespected.Ourengagementswithlabor

unionsthusre�ectthiscommitment,showcasingourdedicationtoensuringthebestforourpeople.We

havealaborcontractwiththeKomatsuLaborUnion,whichisorganizedbyapproximately11,300ofour

employeesacross8ofourJapanesebranches.TheUnionemploysaunion-shopsystem,andthepercentage

ofemployeeswhoareunionmembers(numberofunionizedemployees/totalnumberofemployees

includingmanagementandothernon-unionizedemployees)is77.2%.
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Subsidizingcerti�cations

Jobpostingsystem

Studyprograms

Employeeaward

programsfor

distinguished

achievement

Careerdevelopment

trainingcourses

CareerDevelopment

Program（CDP）

TheKomatsuLaborUnionisamemberofitssuperiorbody,theAllKomatsuWorkersUnionandasuperior

industrylaborunion,theJapaneseAssociationofMetal,Machinery,andManufacturingWorkers.11ofour

consolidatedsubsidiariesanda�liatesinJapanhavelaborcontractswithalaborunionthathasjoinedthe

"AllKomatsuWorkersUnion",makingupatotalofapproximately6,500employees.

Inadditiontothis,Komatsucontinuestocomplywithlegislationrelatedtolaborrights,whilerespondingin

anhonestandtransparentmannertoalldialoguesanddiscussionswithindividualemployeesandtheir

representatives.

Supportforautonomouscareerdevelopment

Toachievesustainablegrowthinarapidly-changingbusinesscontextandanincreasinglyuncertainsocial

environment,wemustacquire,developandincreasetheengagementof“humanresourceswhobreak

conventionalmethodsandthestatusquoandcreatenewthingsandservices”and“humanresourceswho

cantakeonchallengesautonomouslyandproactively."Tothisend,wewillpromoteavarietyofmeasuresto

realizeapositivecycleofsustainablegrowthforbothemployeesandthecompany.

MainSystemandMeasures Content

Supportfor

career

development

Employeeswhopasstechnicalskillstests(nationalcerti�cations)

receivepartialorfullsubsidiesfortheexaminationcost.

Postsofthe"ChallengeSupportType"fortakingonchallengesin

newbusinessareasand"HometownPersonnelType"forpursuing

anewcareerduetofamilycircumstances.Iftheemployeemeets

theapplicationandpersonnelspeci�cationssetbytherelevant

department,theycanapplytotransfertootherdepartments.

Designedtohelpemployeesacquireskillsandknowledge

bene�cialtotheirworkinanintensive,formalsetting.Ifthe

employeemeetstheapplicationrequirements,theycanapplyto

studyatuniversitiesandresearchinstitutesinJapanandabroad.

Variousawardprograms,includingperformanceimprovement

award,projectaward,individualmeritaward,healthandsafety

award,technicalmeritaward,andvolunteeraward.

In-houselanguageclassesandsubsidizedcorrespondence

coursesandexaminationsasdeterminedbythecompany.

Onceayear,supervisorsandsubordinatesmeettosharecareer

goalsandotheraspectsoftheirwork.Wedothistopromotethe

rightpersonfortherightjob,providesuitablegrowth

opportunitiesforemployees,andsupportproactivechallenges

andautonomouscareerdevelopment.

Mainsystemandmeasures

59 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

AveragehoursperFTE

AveragespentperFTE

Providevariousopportunitiesforskilldevelopment

Employeetrainingisbasedontheprincipleoftrainingaccordingtojobfunctionanddepartment,andour

primaryaimistodevelopprofessionalsintheir�eld.

Theknowledgerequiredatalllevels(TheKOMATSUWay,TQM,etc.)istransmittedthroughcompulsory

trainingbyjobrankandisimplementedacrossfunctionsanddepartments.

DATA

FY2020 FY2021 FY2022

Non-

consolidated

51 49 54

Includeslectures

deliveredbyin-

houseinstructors.

54 52 57

Consolidated

41 40 46

Includeslectures

deliveredbyin-

houseinstructors.

45 41 47

Non-

consolidated
JPY197,000 JPY215,000 JPY230,000

Consolidated JPY71,000 JPY72,000 JPY108,000

Traininghoursandcostsperemployee
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Enhancingthetechnicalcapabilitiesofourmanufacturingoperations

Komatsuhasdividedthetechniquesandskillsthatwehavejudgedtobeworthpassingoninto11�elds,

eachcomprising24speci�ccompetencies,andhasestablishedaTechnicalSkillsImprovementCommittee

foreach�eld.Komatsuplansandoperatesactivitiestoimprovetheskillsofemployeesatalllevels,from

newrecruitstohighlyskilledtechnicians.

InFY2006,KomatsuestablishedtheMeistersystemtopassdowntechnicalknow-howatmanufacturingsites.

Sincethen,highlyskilledtechniciansineach�eldhavebeencerti�edasMeisters,andaretaskedwith

guidingandtrainingengineersatdomesticplants,overseassubsidiariesaswellasbusinesspartners.

WehavedesignatedthethirdSaturdayofeveryOctoberas"TechnicalDay",holdingtechnicalcompetitions

foremployeesfromallareasofKomatsu.Theseincludepersonnelfromoverseassubsidiariesandbusiness

associates,whocometogethertomaintainandimprovetheoveralltechnicalcapabilitiesoftheKomatsu

Groupthroughmutualdedicationtostudying.

DATA

FY2020 FY2021 FY2022

Numberofparticipants 195 360 181

Fromoverseas
55

(2countries)

199

(4countries)

21

(7countries)

All-Komatsutechnologyolympicsparticipationresults

NocontestantsweresenttoJapanduetoCOVID-19pandemic.Regionalcompetitionswereheldinthefollowingthreeregions.

SoutheastAsia:ThailandandIndonesia

NorthAmerica:Chattanooga,Peoria,andNewberry(theU.S.subsidiaries)

Europe:England,Germany,andItaly

*

Servicepersonnelhumanresourcedevelopment

Ourservicepersonnel,whosupporttheoperationofourproductsdeliveredtocustomers,takeessential

responsibilityfortheKomatsuvaluesof“QualityandReliability.”Komatsuthushasestablishedspecialized

DepartmentforPromotionofDistributorHRDevelopment,whichfocusesonthehumanresource

developmentofemployeesinthecompanyandofourdistributorservicepersonnel.

Asmeansforinternaltrainingandtheservicepersonneldevelopment,weestablishedthe“TechnoService

School”fortrainingourJapanesesta�,andthe“theKomatsuPhilippines”fortrainingourFilipinosta�,to

conductplannedtrainingbyapplyingajobrotationsystemwithinthecompanyincludingouroverseas

o�ces.

FrameworkPromotedbyDepartmentforPromotionofDistributorHRDevelopment
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Wehaveestablishedtrainingcentersin21locationsin15countriesworldwidetosupportthedevelopment

ofourdistributor'ssalesandservicepersonnel,notonlyinmarketing,service,andoperatorskillsbutalsoin

managementdevelopmentandtrainingforimprovementactivities.

Thehumanresourcedevelopmentprogramsconductedateachtrainingcenterareplannedorsupportedby

Komatsu,dependingonthecontent.Komatsuprovidescurriculaandtrainingmaterialsforbasictraining

coursesonproductsandservices,andthelocalcompanies(Komatsusubsidiariesordistributors)conduct

actualtraining.Wealsoprovideadvancedtrainingcoursesbyinvitingmanagersandseniorservicepersonnel

toJapan,aswellasspecialtechnicaltrainingcoursesprovidedbythetrainingcenters(mothertraining

centers)whichhavespecializedskills.

Havingsetupthesetrainingenvironmentsandassessingthequalityofourdistributorsthroughsmallexams

sometimes,wehavebeenprovidingpracticaltrainingopportunitiesthatbringsynergytosalespromotion

activities.

InFY2022,wefurtherstrengthenedouronlinetrainingprogram,conductingmorethan400trainingsessions

worldwide,withmorethan5,000servicesta�sinattendance.

TOPICS

Developmentofasimulator

Ensuringsafety,trainingoperators,andmaximizingproductivityaretoppriorityissuesatcustomer

worksites,whicharealwaysassociatedwithacertainriskofaccidents.Komatsuisworkingtohelp

solvetheseissuesatworksitesbyutilizingsimulators.TheDepartmentforthePromotionof

DistributorHRDevelopmenthasdevelopedasimulatorthatenablestraininginavirtualreality(VR)

spaceusingpedalsandcontrollersinstalledinthesamemannerasinactualmachines.Byproviding

trainingforoperatorsusingthissimulator,wearehelpingtodevelophumanresourcesforcustomers

anddistributors,improvesafetyatworksites,andenhanceconstructione�ciency.

Simulatordeveloped
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TrainingFilipinoengineersatKPC

KomatsuPhilippinesCorporation(KPC),formerlyknownasKomatsuHumanResourcesDevelopment

Center,isnowinits15thyearsinceitsestablishmentinthePhilippines.KPCrecruitsFilipinostudents

whohavegraduatedfromscienceandengineeringuniversitiesinthePhilippinesandtrainsthemover

sixyearstobecomeengineerswhocanworkglobally.Mostrecently,weestablishedanewtraining

facility(seephotobelow)in2021tostrengthenourhumanresourcedevelopmentfunction.Wewill

continuetoutilizethenewtrainingfacilitytofurtherenhanceourtraining,andwearecommittedto

expandingourbusinessbydevelopingourhumanresources.
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DX Human

Resource

Education

(Entry

level)

(Practice

level)

AIHuman

Resource

Education

(Entry

level)

(Practice

level)

Developdigitalandopeninnovationpromotionhuman
resources

Ingrowthstrategiesofthemid-termmanagementplan,"humanresourcesdevelopmentfordigital

applicationsandopen-innovation"representsoneofthekeyinitiativesunderpinningthe"enrichhuman

resourcesbasewithdiversity".InadditiontotheAIHumanResourceEducationlaunchedinFY2019,we

initiatedtheDXHumanResourceEducationinJapaninFY2022.Thisprojectaimstopromotethe

developmentofdigitalhumanresourcesbyestablishingacurriculumthatistailoredtoeachemployee's

level,fromentrylevel(aimedatacquiringbasicknowledge)topracticallevel(aimedatsolvingproblems

throughpracticalapplicationinbusinessandprojects).FortheDXHumanResourceEducationentrylevel,

wearedevelopinginitiativestoo�erDXoverviewlecturevideostoallemployees.Itisanticipatedthis

strategywillleadtothereskillingofawiderrangeofemployees.Todevelophumanresourcesforopen-

innovation,weareconductingandutilizingbothinternalandexternalprogramstoacceleratecollaboration

withgovernmentandacademicinstitutions.FromFY2023,weplantodispatchemployees,includingthose

fromoverseassubsidiaries,toprogramsconductedbyoutsidecompaniesthatenablethemtolearndesign

thinking,athinkingprocessnecessaryforinnovationcreation.

TocreatecustomervaluethatgeneratesavirtuouscycleofsolvingESGissuesandimprovingpro�tability,

promotingdigitaltransformation(DX)acrossallareasisessential.Programstofosterthehumanresources

neededtosupplycustomerswithDANTOTSUProducts,DANTOTSUServices,andDANTOTSUSolutionswill

continuetobeimplementedgoingforward.

Educationoverview

Type of education Objective
Curriculumoutline and

objectives
Course participants

Start

year

Cultivatingtalents

whocanadapt to

digital

transformationin

various�elds.

1. AcquireDXconceptsand

basicknowledge

2. Acquiredataliteracy

skillsthat formthe

foundationofdatascience

All employees

includingKomatsu

Groupcompaniesin

Japan

FY2022

ImproveICTplanningand

systemdevelopment

managementskills

Selectionof

engineersand

professionals

FY2022

Inadditionto

acquiringknowledge

andskillsrelatedto

AI,we aimto develop

talentswhocansolve

customers'business

challengesusingAI.

Acquire problem-solving

processmethodology

usingAI

Allemployees

includingKomatsu

Groupcompaniesin

Japan

FY2019

Develop AIdesign,

problem-solving

processes,andconcrete

proposalsforbusiness

development

Selectionof

engineersand

professionals

FY2019

Programoverview
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DXHumanResourceEducation
(Entrylevel)

(Practicelevel)

AIHumanResourceEducation
(Entrylevel)

(Practicelevel)

Numberofparticipants

Type of education FY2019 FY2020 FY2021 FY2022 Total

- - - 5,341 5,341

- - - 44 44

30 30 30 30 120

10 10 10 10 40

DATA

Set KPIofcumulativenumberofparticipants for 3years from FY2022to FY2024inthemid-termmanagement plan.

DX HumanResource Education: 900participants intheentrylevel, 180participants inthepractice level

AIHumanResource Education: 30participants intheentrylevel, 90participants inthepractice level

*

For entry-level DX HumanResource Education, we releasedDX overviewlecturevideosto allemployeesmore widelythanoriginally

planned.

*
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Occupational safetyandhealth

OccupationalsafetyandhealthisacorecomponentinKomatsu'sbusinessoperations.Inlinewiththis

commitment,Komatsu thusenhances safetyat theworkplacefor ouremployeesandbusinesspartners.

Safety,health,andhealthmanagementpromotionstructure

TheKomatsuGrouppromotessafety,health,andhealthmanagementasperthefollowingstructure.

Organization
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TheKomatsuGroupholdsvariousmeetingstodiscussandshareinformationonsafety,health,andhealth

management,includingthefollowing:

Meetingcommitteestructure

ThisconferenceconveneswiththeaimtoincreaseawarenessregardingSafetyandHealthforemployeesof

theKomatsuGroupandpartnercompanieswhileraisingthelevelofSafetyandHealthactivities.The

conferenceengagesinactivities that helpalltheparticipants to share thepolicy, prioritiesandbest practices

ofSafetyandHealthactivities,andincorporatethesepracticesintothedailyoperationsatotherdivisions.

ThisisalsotheadministrationofpresidentialawardsrelatedtoSafetyandHealth.

Group SafetyandHealth Conference (Safetyconferencesat Group companies,presentations by
smallgroupswhichimplement“zeroaccidents” activities, etc.)

Thiscommitteewasformedtoenhancecooperationbetweenlaborandmanagementtoexamine,discuss

andmakedecisionsonmeasuresaimedateliminatingrisksinworkplacesandpreventinghealthrisks.This

committeeformulatesregulationsconcerningSafetyandHealth,examines,debatesanddecidesonrelated

policiesforthe�scalyear.Thisisalsotheoccasiontomanagetheprogressoftheseactivities.

Majoritems to beexaminedanddiscussed:

Group safetyandhealth committee (Safetyandhealth committees at group companies,Plants
andoperationsites)

Formulationofsafetyandhealthregulations

Actionplanforthe�scalyearandactivityprogressmanagement

Weshallshareanddiscussinformationonsafety,health,andtheenvironmentineachregionglobally,

leading itto thesafe andhealthy activities ofeach overseassubsidiary. InFY2022,we heldtheconferencesin

NorthAmerica,LatinAmerica,Europe,AsiaandChina.

Conference for safetyandhealth inthecommunity

Group health representatives meeting

Formulatesandmakesproposalsforallcompanypoliciesrelatedwithsafetyandhealthpractices.

Promotes andimplements practices based oncompanypoliciesinlocationsofeach businessoperation.

Thiscommittee consists ofbusinessownersandemployees(organized by Komatsu Union)aswell asthe

Health InsuranceSociety.Thisoccasiona�rmsacommon recognitionof"Health",andformulates measures

andpoliciesaimedto enhance thehealth carefor employeesandtheirfamilies.

Health PromotionCommittee
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Basicpolicyonsafety,health,andhealthmanagement

Komatsucommunicatesthemessageof“SafetyFirst”totheKomatsuGroupandaddressesoccupational

safetyandworks onmental andphysical health careto createasafe andcomfortable work environment.

Consideringourobligationto occupational safetyandhealth, we have implemented thefollowingguideline:

AlltheKomatsuGroupcompanies,includingalltopmanagersandemployees,shallpromoteoccupational

safetyandhealth activities sothat everyone can work inasafe andcomfortable work environment in

accordancewiththepoliciesdescribedbelow.

Occupational safetyandhealth policies

Observethelawsandregulationsconcerningoccupationalsafetyandhealthaswellasinternalrules,key

items common to theKomatsu Group aboutoccupational safetyandhealth, andparticularly items agreed as

aresultoflabor-managementconsultationsineachworkplace.

1.

Set uptargets for activities based onoccupational safetyandhealth policies,reviewtheirprogress,and

endeavortocontinuouslyimproveandenhanceoccupationalsafetyandhealthactivities.

2.

Carryoutoccupationalsafetyandhealthactivitiesinmanagement-and-laborpartnershiponafull

participation basis andkeep good communication withstakeholderswithregardto occupational safetyand

health.

3.

Identifyandevaluate theriskfor occupational safetyandhealth ofaworkplaceandtakeappropriate actions

accordingly.

4.

Activelypromote employees'healthcare management andsupportthemaintenanceandpromotionof

employees'health.

5.

Activelypromote education,training andquali�cationacquisition necessaryfor employees'occupational

safetyandhealth activities, andendeavorto develop humanresources for safely carryingouttheir

responsibilities intheworkplace.

6.

Subject to appropriate protectionofpersonal information,publiclyo�er theknowledgeandinformation

aboutoccupational safetyandhealth activities obtainedthrough thebusinessactivities inorder to secure

safetyandhealth insociety.

7.
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HealthCulture andhasbeenpromotingitsFive-YearHealthDevelopmentPlan,amedium-termhealth

developmentplan that wasestablishedin FY2014 andtheSecondHealth DevelopmentPlanwhichwas

nnouncedthe KomatsuHealthDeclaration in June2014to e�ectively promotethisgoal. The declaration

Inadditiontoourexistinghealthmanagementprograms,theKomatsuGroupstrivestocreateacorporate

establishedinFY2019.ThegoaloftheHealthCultureis:tolookafterone'sownhealthandthehealthofone's

colleagues,andtoconsiderandtakeactiononwhatisnecessaryforleadingabetterlife.Thepresident

a

wasrevisedinApril2019.

Safety,health,andhealthmanagementinitiatives

Weset keyactivityitemsandourtarget values andare promotingthefollowing activitiesthroughout

theKomatsuGroup.

SafetyandhealthkeyinitiativesofKomatsugroupinFY2022

[Safetyandhealthmanagement]

Major disasterelimination activities

Enhancementofcompliance riskmanagement.

Eliminationofaccidentsinvolvinginexperiencedworkers

Activitiesto maintain andimprove occupationalsafetyandhealthmanagementsystems.

[Healthmanagement]

Improvementofemployees’healthliteracy

Tobacco-relateddiseases

▷ Lifestyleimprovement

Extension of healthy lifeexpectancy

Mentalhealth

In FY2022,theKomatsuGroup haspromotedactivitiesunderthe Five-YearHealthDevelopmentPlan

rtheSecondHeathDevelopmentPlan,whilecontinuingtheactivitiesrelatedto thepreviousmid-term

plan,we have promotedthe creation of alifelongculture of healthby strengtheningsupportforwork-life

(FY2014)andtheSecondHealthDevelopmentPlan(FY2019)to“implementoutstandinghealth

management”and“improveemployees’healthliteracy*.”

Fo

balance,primarypreventativeactions(lifestyleimprovements),andbyestablishingsystemsand

environmentsto“improveemployees’healthliteracy,”suchastheintroductionofICTtools.

Workingtoachieveamid-termhealthdevelopmentplan

Capabilityofvoluntarilypracticinghealthyactions(lifestyleimprovement/maintaininganappropriateexerciseregimenanddiet,etc.)*
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Cancer and

lifestyle

diseases

Tobacco-

related

diseases

Lifestyle

improvement

Mental health

Majoraccomplishments inFY2022are listedbelow:

Item Initiative KPI
FY2021

result

FY2022

result

Goals

(FY2022-

FY2024)

Increasethepercentageof

employeesusingthevarious

health checkup consultations for

theearly detection andtreatment

ofcancerandlifestylediseases

andtheprevention ofsevere

diseases

Regularcheck-up

percentage
100% 100% -

(Reference)Secondary

health check-up

percentage

98.2% 98.5% 100%

Milestonecheckup

consultation percentage
85.4% 88.2％ 95%ormore

Female cancercheckup

consultation percentage
61.1% 56.9％ 80%ormore

Reducesecondaryexposureto

cigarette smoke andsmoking

percentage

Percent oftheKomatsu

Group inJapan that

smokes

28.3％ 28.4%

Not more

thanthe

national

average of

smokers

(16.7%)

Establishasystemorenvironment

that leads to theimprovement of

motivation to improve orpromote

thehealthy lifestylesofemployees

(e.g.diet andexercise)

Percent ofemployees

withHealthy Action

Competency

51.4% 52.7％ 60%ormore

Reducethenumberofindividuals

withmental disorders,provide

early care,appropriately support

theirreturnto workplaces,and

createahappy andvigorous

workplace

Percentage responding to

ourrecommendation to

interviewemployees

underhighstress

99.9％ 99.0％ 100%

(Reference)Stresscheck

implementation

percentage

99.8% 99.1% -

Percentage responding to

high-stressworkplaces
97.6％ 97.0％ 100%

(Scope ofaggregation:AllemployeesoftheKomatsu Group inJapan)

*

Capability ofvoluntarilypracticinghealthy actions (lifestyleimprovement/maintaining anappropriate exercise regimenanddiet,etc.)*

Aspart ofthe"LifestyleImprovement Promotion"ofthe"SecondHealth PromotionPlan," inFY2021,we

launchedtheKomatsu Health Promotion100(KHP100)incooperation withtheKomatsu Health Insurance

Association to furtherpromote employees’ health andhealth literacy.

UnderKHP100,we distributewearable devices to employeeswhowishto usethemto visualize theirphysical

activity andexercise. Wealsoo�er walking andother health eventsonahealth portal that can belinked to

the device, providing employees with opportunities to change their health-related behavior.

IntroductionoftheKomatsuhealthpromotion100(KHP100)
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Komatsuhasreceivedthe"SportsYellCompany2023"awardsponsored

bytheJapanSportsAgencyinrecognitionofitse�ortsinKHP100.

The"SportsYellCompany"isasystemthatrecognizescompaniesthat

areactivelyengagedinpromotingsportingactivitiestoenhance

employees’health,encouragehard-workingpeopletoplaysports,and

fostersocialmomentumforsports.

Komatsureceivesthe"SportsYellCompany2023"award

For detailsonthesafetyactivities for themembercompaniesofMidori-kai, anorganizationmadeupofour

businesspartners(suppliers), please click"Support for MemberCompanies oftheKomatsu Midori-kai" .

Supportingsupplier'ssafetyactivities

StatusinFY2022

Contents FY2022 Practice

BasedontherulesoftheIndustrial SafetyandHealth Act,

educationaltraining for mental health isconducted.

Stresstests werestarted inFY2006,andstressawareness

training werestarted inFY2007andisbeingheldfor the

employeesofallGroup companiesinJapan.

Educationaltrainingforoccupationalsafetyandhealth(inJapan)

Education regardingmental health

Stresstests/awarenesstraining

implemented in13companies,withapproximately

22,837employees

“Support Letterfor theHeart”,whichismotivational

materialfor management personnel, isdistributed

everyother month(even months)to management

personnel withintheGroup.
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Komatsugroup

consolidatedcompanies

Subtotal

Japan

Overseas

Non-consolidatedsales

companies

Subtotal

Japan

Overseas

Contractors

Subtotal

Japan

Overseas

Total



Contents FY2022Practice

SafetyandHealtheducationandmentalhealtheducation

isprovidedtoeachlevelofKomatsuGroupcompaniesin

Japanincludingnewemployees.

NewEmployees(285people)

3rdyearofemploymentwiththecompany(448people)

7thyearofemploymentwiththecompany(30people)

Mid-careerrecruitment(107people)

NewAssistantManagers(351people)

Foremen/SeniorForemen(132people)

NewManagers(215people)

Educationbasedonjoblevels

*

Totalforheado�ceemployees*

Contents FY2022Practice

Safetyandhealtheducationisprovidedaccordingto

functiontotheproductionmanagers,Production

EngineeringDivision,andworkplacesafetyandhealth

promotorsofKomatsugroupcompaniesinJapan.

Safetyandhealthpracticaltrainingforproduction

managers(15trainees)

Educationforproductionengineers(47trainees)

ISO45001standardsunderstandingtraining(58trainees)

ISO45001internalauditordevelopmenttraining(45

trainees)

ISO45001internalauditorlevel-uptraining(33trainees)

EducationbasedonFunction

  FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

1 3 1 3 0 2

0 0 0 0 0 0

1 3 1 3 0 2

0 0 0 1 0 0

0 0 0 1 0 0

0 0 0 0 0 0

0 0 0 1 0 1

0 0 0 0 0 0

0 0 0 1 0 1

1 3 1 5 0 3

Wetaketheseaccidentsveryseriously,andwillcontinuetoactivelyengageinappropriatesafetyandhealth

activitiestoensurethatsuchaccidentswillnotoccuragain.

Numberofmajorwork-relatedaccidents(fatal)
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Data



Incidencerateofoccupationalaccidents(Frequencyrateoflostworktime)

Thedataforallindustries(Japan)andconstructionandminingequipmentmanufacturingindustry

(Japan)areprovidedbytheMinistryofHealth,LabourandWelfare.

1.

ThescopeoftheKomatsuGroup(Japan)includesKomatsuLtd.andgroupcompaniesinJapan.

（ExcludingKomatsuSafetyTrainingCenter,KCSandKBS)

2.

ThescopeoftheKomatsuGroup(global)includes"KomatsuGroup(Japan)"andoverseasproduction

plants.

3.

Somedatahasbeenrevisedduetoreviewingthepastdata.4.

Frequencyofoccupationalaccidents(occupationalillnessfrequencyrate)

Occupationalillnessfrequencyrate(OIFR):Numberofoccupationalillnessabsences(times)/Totalof

workinghours(hours)x1,000,0000

1.

Occupationalillness:Backproblems,heatillnesses,chemicalpoisonings,infection,etc.speci�edbythe

MinistryofHealth,LabourandWelfare

2.

KomatsuGroup(Japan):Komatsualone+groupcompaniesinJapan（ExcludingKomatsuSafety

TrainingCenter,KCSandKBS)

3.
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Komatsu

OsakaPlant

HeadO�ce

AwazuPlant

KanazawaPlant

IbarakiPlant

OyamaPlant

TochigiPlant

KoriyamaPlant

ShonanPlant

HimiPlant

ShigaPlant

FieldTesting

Department

GroupCompany

GIGAPHOTON

KELK

KomatsuNTC

InJapan

SinceFY2007,inJapan,theKomatsuGrouphastakenstepstoacquireorrenewOSHMScerti�cationateach

businesssiteandhasbeenworkingtoobtainISO45001integratedinternationalstandardscerti�cationsince

FY2018.TheOsakaPlantacquiredISO45001integratedinternationalstandardscerti�cationforthe�rsttime

inApril2019andotherdivisionsandGroupcompaniesacquiredthiscerti�cationinApril2020.Wehavealso

takenstepstoacquireorrenewOHSAS18001certi�cationforouroverseasfacilitiesandhavebeenworking

toobtainISO45001certi�cationsinceFY2019.

ISO45001certi�cationrequiresthefollowingactivitiestobeproperlymanagedbythecompany's

occupationalsafetyandhealthmanagementsystem:

 FY ~2018 2019 2020 2021 2022

◇ ● ● ● ●

  ● ● ●

◇  ● ● ●

◇  ● ● ●

◇  ● ● ●

◇  ● ● ●

○  ● ● ●

◇  ● ● ●

◇  ● ● ●

◇  ● ● ●

◇  ● ● ●

  ● ● ●

◇  ● ● ●

◇  ● ● ●

◇  ● ● ●

OccupationalSafetyandHealthManagementSystemceriti�cationandrenewalofcerti�cation

Occupationalsafetyandhealthrisksandhazardsassessmentstoidentifypotentialhazardsinthe

workplace.

Prioritizationandintegrationofactionplanswithquantitativetargetstoaddressoccupationalsafetyand

healthrisks.

Actionstoprepareforandrespondtoemergencies.

Assessmentofprogresstowardgoalsforreducingandpreventinghealthrisks.

Internalaudit.

Investigationofoccupationalinjuries,illnesses,andaccidents.

Occupationalsafetyandhealthactivitiesforemployeesandotherstakeholderstoraiseawarenessand

reduceoccupationalsafetyandhealthaccidents.

Introductionofoccupationalsafetyandhealthstandardsinprocurementandcontractualrequirements.

(Thelegends:◇JISHAOSHMS●ISO45001OSHMSCerti�cationandRenewal)

Integratedinternationalstandardscerti�cationacquiredforFY2020onward.*
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KomatsuAmericaChattanoogaManufacturing

Operation

KomatsuAmericaPeoriaManufacturing

Operation

KomatsuAmericaNewberryManufacturing

Operation

KomatsuMiningLongview

KomatsuMiningPeru

KomatsuMiningWadeville

KomatsuMiningTianjin

HensleyIndustries,Inc.

KomatsudoBrasilLtda.

DesarrollosTechnologicosS.A.

KomatsuUK

KomatsuGermany(ConstructionDivision)

KomatsuGermany(MiningDivision)

KomatsuItaliaManufacturing

KomasuManufacturingRusLLC

KomatsuSouthAfrica(Remanufacturing

center)

BangkokKomatsu

PTKomatsuIndonesia

PTKomatsuUndercarriageIndonesia

KomatsuChangzhouConstructionMachinery

Corp.

KomatsuShantuiConstructionMachineryCo.,

Ltd.

KomatsuShandongConstructionMachinery

Corp.

HensleyLingfengCo.,Ltd.

KomatsuDalianMachineTool

Overseas

FY ~2018 2019 2020 2021 2022

□ ● ● ● ●

□  ● ● ●

 ● ● ● ●;

   ● ●

  ● ● ●

  ● ● ●

  ● ● ●

   ● ●

    ●

    ●

 ● ● ● ●

□  ● ● ●

□  ● ● ●

 ● ● ● ●

    ●

    ●

□ ● ● ● ●

□  ● ● ●

□  ● ● ●

   ● ●

  ● ● ●

   ● ●

 ● ● ● ●

   ● ●

(Thelegends:◇JISHAOSHMS●ISO45001OSHMSCerti�cationandRenewal)

OSHMS:Occupationalsafetyandhealthmanagementsystems*

OHSAS18001:Occupationalhealthandsafetyassessmentseries*
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InSeptember2019,KomatsuestablishedourHumanRightsPolicyanddeclaredthatweendeavortoconduct

ourbusinessrespectinghumanrightsincompliancewiththeUnitedNationsGuidingPrinciplesonBusiness

andHumanRights,andtoapplyrespectforhumanrightsinaccordancewithinternationalstandards

throughoutourglobalorganization.Basedonthispolicy,Komatsudevelopsandimplementsmeasuresto

preventandmitigatenegativeimpactsontheGroupandourbusinesspartners'humanrights,including

suppliers,salesandservicedistributors,andfurtherimprovesitsprocessestocorrectpotentialnegative

impactsonhumanrights.

ThishumanrightspolicyhasbeenincorporatedintotheKomatsuCodeofConduct(revisedin2021)andis

thoroughlycommunicatedbyallKomatsuGroupemployeesworldwide.

Humanrightspolicy

Humanrightspolicy

Scopeofapplication

ThispolicyappliestoallbusinessactivitiesandallemployeesoftheGroupworldwide.

Furthermore,ourbusinesspartnersincludingsuppliersanddistributorsarealsoexpectedand

encouragedtocomplywiththepolicyintheirownoperations.

1.

Respectforhumanrights

Ourpurposeis“Creatingvaluethroughmanufacturingandtechnologyinnovationtoempowera

sustainablefuturewherepeople,businessesandourplanetthrivetogether.”Thesustainability

policybasedonthispurposeadvocatestherealizationofasustainablesocietyandgrowthof

business,andclearlydeclaresthatasKomatsuGroup,weshallrespecthumanrightsrelatedtoall

ofourbusinessactivities.

Webelievethatitisessentialtoensurethatrespectforhumanrightsis�rmlyembeddedwithin

ourcompanyandthereforeappliesthehumanrightspolicytoKomatsu’sworldwideoperations

toconductitsbusiness.Thispolicyisformulatedbasedoninternationalhumanrightsprinciples

encompassedbytheUniversalDeclarationofHumanRights.Inadditiontopromotingbusiness

activitiesinlinewiththisphilosophy,wepromoteactivitiesthatrespecthumanrightsin

accordancewiththe“UnitedNations(UN)GuidingPrinciplesonBusinessandHumanRights”and

the“ILOCoreLabourStandards”.KomatsuGroupwillcomplywiththelawsandregulationsofall

countrieswhereitconductsitsbusinessactivities.Whereestablishedinternationalhumanrights

normexistsaswellasnationallaws,wewillfollowthehigherstandard;wheretheyareincon�ict

andwillseekwaystorespectinternationallyrecognizedhumanrightstothegreatestextent

possible.

2.

Healthsafety

Wewill,�rstofall,striveto“ensureasafeandcomfortableworkenvironment”and“maintain

andpromoteemployees’health”,aimingtocreateabrightandvibrantworkenvironment

ensuringmentalandphysicalhealth.
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Prohibition ofdiscrimination andharassment

Weshallrespectdiversityandtreat andappraise each andeveryemployeeinafair and

impartial manner. Weshallnot discriminateagainstanyemployeeonthebasis ofrace,ethnicity,

color,sex,sexual orientation,gender identity, age, religion, national ancestry, disability, marital

status orother legallyprotected status. Weshallvigorouslypromote equalopportunitiesfor

employment.Weshallnot tolerateinappropriate behaviorandspeechwhichprevents

employeesfromworking e�ectively andcomfortably,oranytypeofharassment including

harassment towardssubordinate personnel, sexual harassment,orharassment related to

pregnancy, childbirth,parenting,ornursing care,inandoutside ofworkplace.

Prohibition ofchildlabor

Weshallnot tolerateallforms ofchildlabor. Furthermore,we willnot assignyoung workers to

late-nightorovertimework,orto tasks that threatentheirhealth orsafety.

Prohibition offorced labor

Weshallnot tolerateallforms offorced laborincludingbondedlaborandhumantra�cking.

Freedomofassociation andrightto collective bargaining

Werespecttherights ofworkers concerningactivities related to freedom ofassociation and

collective bargaining inaccordancewiththelawsandregulations applicable to thecountries

andregionswhere itconducts businessactivities. Evenincases where freedom ofassociation

andtherightto collective bargaining are restrictedby thelawsandregulations ofeach country

orregion,we willfaithfully accommodate,whenever applicable, dialogueanddiscussionwith

employeesortheirrepresentatives.

Workinghours andwages

Wecomply withallthelawsandregulations onworking hours andwagesapplicable to the

countries andregionswhere itconducts businessactivities andpays wagesabovethelevel at

whichemployeescan ful�llaminimumlevel ofliving.Furthermore,we set working conditions

includingwagelevels that are competitive ineach region.

Stakeholder engagement

Whenwe talk about“stakeholders”,we refercollectively to allparties that are a�ected by our

businessactivities. Stakeholdersincludecustomers, shareholders,investors,distributors,

suppliers, local communities andemployees.Wewillconsult withindependentexternal

knowledgeonhumanrights issuesandrespectdialogueanddiscussionswithinternal and

external stakeholdersto understand humanrights related issues.Wewillregularlyandpublicly

communicateouractivities onhumanrights based onthispolicythrough ourreportsand/or

Group website.

3.

Localcommunities

Companies cannotcontinue to existwithoutmaintaining good harmonywiththelocal

community.Wewishto bethemost transparent companywhichactivelyseeksharmonious

balanceofinterestswiththelocal communities through closecommunication andcontributesto

thelocal communities asavalued corporatecitizen.

4.

Humanrights duediligence

Weconducthumanrights riskassessments for ourexistingandnewconstruction/mining

equipmentandforestrymachinerybusinessesworldwide based oninternationalnormssuchas

the“UNGuidingPrinciplesonBusinessandHumanRights”withthehelpofexternal experts.In

additionto riskassessments, we willconductCSR procurementassessments for suppliers and

promote CSR procurementthrough improvement activities based ontheresultsofthe

assessments. Wewillalsoperform riskassessments downstreaminthevalue chainwiththeaim

ofproceedingwithdialoguewithallrelevant stakeholdersincludingdistributors, andbuildingan

approachdirected at responsible sales.

5.
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Established:September2019

Revised:September2023

Guidance for employees

Inorder to ensure thee�ectiveness ofthispolicy, we willconductappropriate training and

activities to raise awarenessinemployeesthroughout theGroup.

6.

Remedy

Wehave establishedandmaintained aGlobal Compliance Hotline at ourheadquarters to take

reportsrelatingto non-compliance,includingregardinghumanrights issuesandmake this

Hotline numberknown to allKomatsu Group employees.Anyemployeewhobelieves acon�ict

arisesbetweenthispolicyandthelaws,customs,orpractices oftheplace where theywork,or

whohasquestions aboutthispolicyorwould like to con�dentiallyreport apotentialviolation of

thispolicy, shouldraise thosequestions andconcernswiththeHotline anonymously. Inaddition

to theHotline for Komatsu Group employees,anyone other thanKomatsu Group employeeswho

become awareofanycircumstanceoraction that violatesorappearsto violatethispolicyor

applicable lawwithrespectto humanrights, can �leareport anonymously. Theycan contact us

at https://www.komatsu.jp/en/inquiry/ orcall at +81-3-5561-4711.

7.

Thispolicyhasbeenapproved by theSustainabilityPromotionCommittee,chaired by thepresident.*
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Businessandhumanrights

Werespectthehumanrightsrelatedtoourbusinessactivitiesinaccordancewithinternationalhumanrights

principles,includingtheUnitedNations’GuidingPrinciplesonBusinessandHumanRights.Wealsoprevent

andmitigatetheoccurrenceofnegativehumanrightsimpactsandestablishfollowingprocessesfor

correctiveactionwhenitbecomesclearthatwehavecausedorbeeninvolvedinsuchimpacts.

【KomatsuGroupHumanRightsManagementSystem】

Assessmentofhumanrightsrisks:Identi�cationofpotentialrisksbasedontherequirementsofnational

lawsandinternationalhumanrightslawsandregulations.

Integrationintointernaldivisionsandprocedures,andappropriatemeasures:Adoptionofimprovement

activitiesbasedonriskassessmentevaluationresults(appropriateactionstopreventorreduceidenti�ed

risksandintegrationoftheseactionsintointernaldivisionsandprocedures).

Follow-upsurvey(Monitoring):Monitoringofthestatusande�ectivenessofriskprevention/mitigation

measuresandthepreventionoftherecurrenceofincidents.

Informationdisclosure:Disclosureofinformationonwebpagesandinreportstoprovideanoverviewof

riskassessmente�ortsandtheactionstakentoaddressidenti�edrisks.

Mainhumanrightsissuescoveredinriskassessment:Prohibitionofchildlabor,forcedlabor,and

overwork;freedomofassociation;collectivebargainingrights;prohibitionofdiscriminationand

harassment;minimumwage;occupationalsafetyandhealth,etc.

Keystakeholdersinriskassessment:KomatsuGroupcompanies,suppliers,distributors,business

partners,localcommunities,etc.
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2014

2017

In September2019,KomatsuestablisheditsHuman Rights Policyanddeclaredthat it endeavors to conduct

1. Formulationofhumanrightspolicy

itsbusinessrespectinghumanrightsin accordance withinternationalstandardsthroughoutitsglobalbase,

bothin the Groupandwithits businesspartners,includingsuppliers andsalesandservice distributors.

Thishumanrights policyhasbeenincorporatedinto theKomatsu Codeof Conduct(revisedin 2021)andis

thoroughlycommunicated by all KomatsuGroup employeesworldwide.

Target Policiesandguidelines

Groupemployees Global personnelpolicy

Suppliers
CSRprocurement guidelines

GreenProcurement Guidelines

(Reference)Policies andguidelinesrelatedto humanrights

Since humanrightsmanagementactivitiesare closelyrelatedto theoperationsof eachdepartment,

2. Promotionstructure

includinghumanresources,procurement,occupationalsafety, andmarketing,theSustainabilityPromotion

Division servesasthe secretariatandpromoteshumanrightsmanagementin cooperationwith each

department.

Human rightspolicies,measures,andactivitiesare discussedanddecidedby the SustainabilityPromotion

Committee,andthediscussionsare reportedto the Boardof Directorsat least once ayear.

3. Humanrightsduediligence

Weconduct ongoingdue diligence to identify, prevent,andmitigateanyhumanrightsabusesandexplain

howwe addresshumanrights issuesin ourbusinessactivities.

【Summaryof human rightsduediligence conductedto date】

Withthe supportofBSR(BusinessforSocialResponsibility),anexternalexpert,we conducteda

riskassessmentofhumanrightsissuesforourglobalconstruction,mining,andforestry

equipmentbusiness.

nductingthe assessment,we referredto the UniversalDeclarationof HumanRightsandthe

ConductedthesecondhumanrightsriskassessmentwiththecooperationofBSR.In

co

UNGuidingPrinciplesonBusinessandHumanRights.
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2020

2021

2022

Withthesupportofanexternalexpert,CSREurope,aBelgianbusinessnetwork,weconducted

asystematicglobalhumanrightsriskassessmentofourdownstreambusiness(salesof

equipmentandspareparts)inconstruction,mining,andforestryequipmentbusiness.Based

onthecharacteristicsofourbusiness,weassessedandprioritizedrisksfrommultiple

perspectives,includingdiscriminationbasedonrace,ethnicity,andcountryoforigin,and

forcedlabor,freedomofassociation,andfairlaborconditionstoidentifyandprioritised

potentialissuesforeachbusinesssectorandregion.

PrioritizedhowKomatsu’shumanrightsissuesshouldbeaddressedanddecidedtoconducta

surveyofsuppliersandKomatsuGroupcompanies,aswellasanon-siteimpactassessmentin

downstreambusinesses.

- ConductedahumanrightswebsurveyoftheKomatsuGroupcompaniesandmajorsuppliers

withsupportfromexternalconsultants.

- Conductedanon-siteimpactassessmentofdownstreambusinessesinSouthAfricawiththe

supportofCSREurope.

Wewillstrengthentheidenti�cationofhumanrightsrisksandissuesbyconductingconstantrisk

assessments throughoutourbusiness.

a. Internalandsupplychainhumanrightsduediligence

(1) Humanrightsriskassessmentandimpactassessment

cludinghumanrights,among156Midori-kaisuppliercompaniesin orderto furtherpromoteCSRin our

AssessmentofKomatsuGroupandthesupplychain

FromFY2020toFY2021,wehaveconductedanSelf-AssessmentQuestionnaire(SAQ)onCSRactivities,

in

supplychainandrecon�rmthatallpartiesremainfullyawareoftheguidelines.Wecon�rmedtheir

recognitionoftheCSRprocurementguidelinesandthestatusoftheirCSRactivities,andfolloweduponthe

surveyresultsonanindividualbasis.

InFY2022,weconductedaweb-basedhumanrightssurveyofallGroupcompaniesandMidori-kaisupplier

companiesinJapanandoverseas.Toensureobjectivityinthissurvey,wereceivedsupportfromanexternal

consultanttocreatequestionsandanalyzetheresultsbasedontheUNGuidingPrinciplesonBusinessand

HumanRightsandotherinternationalrules.

Althoughnoserioushumanrightsviolationswerefound,somechallengessuchasinsu�cientawarenessof

thehumanrightspoliciesandgrievancemechanismswereidenti�ed.Tomitigatetheserisks,afeedback

reportwasdistributedtoallrespondentsandtheresultswereshared.

Midori-kai:AsupplierorganizationthatisconsideredparticularlyimportanttoourbusinessandhasbeenestablishedinJapan,the

U.S., Europe,China,andThailand.Theamount procuredfromMidori-kaiaccountsforapproximately70%of the total.

*
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DATAHumanrightsassessmentresultsforgroupcompaniesandsuppliers

Period
HumanrightswebsurveyinFY2022

FromOctober2022to February2023

Content 11categories,106questions intotal

Numberof respondents

84Komatsu Groupsitesin48 countries

(allKomatsu Groupcompanies)
Midori-kai suppliers 292 companiesin4countries

Total376

Response rate 100%(total84) 72.9%(total213)

*1
*2

All consolidatedcompaniesare aggregatedto 84 forthesurvey,depending on thecountry/region and thebusiness.*1

AstheEuropean Unionisplanning to enact humanrights due diligencelegislation, the surveywasnotconductedthisyearso that it

couldbeconductedinaccordancewiththelegislationinthefuture.

*2

ourglobal operations,we have establishedascreeningsystemto checkandregulatetransactionswith

Screening

In

partnersdesignatedspeci�edinoursanctionlistsandotherdocuments.Weareensuringcompliancewith

international lawsandregulations(such asembargoes).

hen mined.Wehaveinformedourbusinesspartners of this policythroughtheKomatsuGreen

ProcurementGuidelines.Workinghand-in-handwithsuppliers,we conductedacountry-of-origin surveyto

Responsetocon�ictminerals

Inlinewithourcorporatesocialresponsibilities,Komatsuiscontinuingitse�ortstoavoidusingcon�ict

materialsproducedintheDemocraticRepublicofCongo(DRC)oritsneighbors,astheseposeahumanrisk

w

determinethelocationoforiginofourmaterials.Komatsucontinuouslyinvestigatesthesubjectminerals

usingtheRMAP*andotherprocesses.Asthenumberofmineralsofconcernisincreasing,wearetaking

action whilemonitoringthe lawsandregulationsof eachcountry.

RMAP(Responsible MineralsAssurance Process):Aprocess proposed by theResponsible Minerals Initiative (RMI), aninternational

organization.

*

KomatsuGreenProcurementGuidelines

ResponsetoUKmodernslaveryact

Inresponsetothe"ModernSlaveryAct2015"beingenactedbytheUKinOctober2015,KomatsuUKLtd.

revisedits“SlaveryandHumanTra�ckingStatementfortheFinancialYear2015.”disclosedonthewebsite.

Recognizingthepossibilityof theriskof humanrights violationsoccurringin Komatsu'sbusiness operations

anditssupplychains,thisstatementreports how suchanissuewillbeproperly managed.

KomatsuUKLtd.website
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Wehave repeatedlyconductedriskassessments andfollowedup allidenti�edrisks.Weplanto followupon

issuesinourupcomingsurveyin�scalyear2022.

(2) Follow-upsurveys

In the "KomatsuCodeofConduct," we declare thatwe shalldiscloseappropriate informationon Komatsu's

businessoperationsto ourshareholders,investorsandotherstakeholders to theextentpermissible under

therelevantlaws,regulationsandcontractswiththirdparties,andsubjecttoappropriateprotectionoftrade

secrets andothercon�dential information.Wewill alsoproactively disclose relevantinformationon human

rightsissues to improve transparencyandfairness.

(3) Disclosureofinformation

b. Humanrightsduediligenceindownstreambusiness

Wecontinue oure�orts to establisha"responsible sales"approach,consideringhumanrightsin our

downstream business,i.e.,salesandserviceof products andspare parts.

[Activitiesin2022]On-siteimpactassessmentinSouthAfrica

Based ontheresults ofthe riskassessmentconductedin theprevious year, we have startedanon-site impact

assessmenton ourbusinessimpact on humanrights from2022.

Europe.Theassessmentwasconductedin cooperation with KomatsuLtd. andKomatsuSouth Africa(Pty)

Ltd.,whichoversees salesandservicesin SouthAfrica.Basedon desk researchconductedin advance,the

on-site impact assessmentwascarriedoutto hold dialogueswithstakeholders involvedin ourbusiness in

InSeptemberthisyear,weconductedanon-siteimpactassessmentinSouthAfricawiththesupportofCSR

SouthAfrica.No majorhuman rights riskswere identi�ed,andintensivediscussionson humanrightswere

held,enablingusandourcustomers to share awarenessanddeepentheunderstandingof issuesandvalues.

Komatsuwillcontinueto conduct suchon-siteimpact assessments on salesandservicessectorsto deepen

communication in each region,while accumulatingoperationalmethods andknow-howof impact

assessments to standardize them.

DATA　Downstreamimpactassessmentresults

FY2022

Country SouthAfrica

Numberof

interviews

Individualinterviews: 7companies/organizations

(customers:5,NGOs: 2)

Dialoguewithstakeholders:12 companies/organizations

(customers,potentialcustomers,NGOs,mining industryassociations,chambers of commerce, vocational

traininginstitutions,universityassociateprofessors,etc.)
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4．Correctionandgrievancemechanisms

Komatsuhasestablisheda"GlobalCompliance Hotline"at itsheado�ce,whichcanbeusedto reportany

violation of human rightsissues,andhasmadethishotlineknownto allKomatsu Groupemployees.The

hotlinealsoacceptsreports ofviolationsor suspectedviolationsof humanrightspoliciesandlaws,aswellas

reports of non-compliance or suspectednon-compliance in procurementactivities, to whom anyonecan

contact anonymouslyifhe orshe becomesaware of factsthat mayindicateaviolation or suspected

violation.

The "Five Principles ofCompliance," whichallKomatsuGroup companiesandtheir employeesmustfollow,

makingit clearthat employees whousethesystem forappropriate reportingwill not betreatedunfairly in

anywayasaresultoftheir action.

Compliance

Webelieve thatrevitalizingthelocaleconomywillalsohelpsolvingpotentialhumanrightsissues. Through

Revitalizationoflocalcommunities(socialcontributionactivities)

humanresourcedevelopmentutilizingourcore skills,we continue to focus on education at trainingcenters

aroundtheworld,andsupportregionalvocationaltrainingschoolsthroughoursocialcontributionprograms

in wayssuchas providingcurriculumsandtrainingtools.Thiswill alsosupportthesafe deploymentof the

machines andreduces furthertherisksforaccidents andmisuse.

Since 2019,we have conducteddue diligence on Myanmarwith thesupportof externalexperts,to identify

the issuesanddiscusshowwe approach thoseissues.Asaresult,we made adecisionin 2019to terminate

Examplesofspeci�chumanrightsduediligenceactivities

sales ofminingequipmentto thejademiningmarketin Myanmar. Wealsoterminatedtheoperationsof

"KomatsuManufacturingMyanmar",oursubsidiaryengagingin miningequipmentmaintenance.Wehave

since beenintheprocessofliquidatingthe company. Wewillcontinue to workfurtherwith ourdistributors

andexternalexperts inMyanmarto take e�ective measures to strengthenrespect forhumanrightsin our

operations.
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Ourinnovativeprocessesa�ordustheabilitytoconsistentlyconceivevaluableideasinmultiple�elds,such

asenvironmentaldesignandeconomice�ciency.Outoftheseareas,theonewhichweconsidertobeofthe

mostimportanceisthatof“Safety”.

Fromprovidingsafeproductstotheoverallsafetyofourautomaticoperationalsystems,wepersistently

utilizethefullscopeofourinnovationcapabilitiesto�ndwaysinwhichsafetyisusedtomaximizethevalue

ofourproductstoourcustomers.

Improvingsafetyofproductsandsolutions

On-siteoperationalsafety

Allmanufacturers’primaryresponsibilityistoprovideproductsthataresafeandcompliantwiththelatest

internationalregulations andstandards. Inourmid-termmanagement plan,we aimto "develop safe, highly

productive, smart,andclean workplacesofthefuture withcustomers."Wealsoaimto createnewcustomer

value (DANTOTSUValue) by integratingDANTOTSUProducts (advancementofmachines),DANTOTSU

Services (advancementofmachineoperation),andDANTOTSUSolutions(advancementofworkplace

operations)to generateapositive cycle to resolveESGissues,includingworksitesafety, andimprove

earnings.

In2013and2014,Komatsu introducedtheICT BulldozerandICT HydraulicExcavatorrespectively,an

innovation that madepossibletheautomaticcontrolofbladesandbuckets. Thesesystemsby-passtheneed

for manualexperience,allowing even fresh orless-experiencedworkers to perfectlyreproduce thesame

high-level precision construction work ofaskilledworker. Thishaseliminatedthepastneedfor ancillary

workers andguidingprocesses,thusenablingourcustomers to make huge savingsonlaborcosts and

improvinggeneralsafety.

86 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

Thepinnacleofoursafetyinnovationshasbirthedafullyautomatedoperationalsystem,knownasthe

AutonomousHaulageSystem(AHS).Thisingenioussystemhasbeenfully-establishedincertainmajormines

inAustraliaandChile,whichinvolvestheunmannedoperationofgiantdumptrucksthatcarryover300tons

ofsoilandminerals.Themineisanoftenharshenvironmentwhichrequiresconstantvigilanceandsafety

protocols,havingmultipleconstructionmachinesandvehiclesthatoperatearoundtheclockona24hour

basis.TheAHSsystemutilizescutting-edgetechnologieslikesatellitecommunicationandvariousradarsand

sensorstocreateausefulsystemthatmeetsthisneedinitsentirety,respondingtothediversenatureofour

customer'ssafetyrequirements.

Despitethesesigni�cantachievements,wearefullyawarethatthereisalwaysroomforamelioration.Wewill

continuetoinnovateandimprove,furtheringtheevolutionofsuchsafetysystemsinordertorealizethe

optimalsafetyenvironmentthatourcustomersrequireintheirrespectivesitesofoperation.

ThePC490LC-11equippedwithKomVisionHumanDetection

&CollisionWarningSystem(since2022)

Exampleofsafetyactivities

Komatsuhaslaunchedhydraulicexcavators

equippedwiththein-housedevelopedKomVision

HumanDetection&CollisionMitigationSystemasa

standardfeatureforthe�rsttimeintheindustryin

theJapanesemarketin2020.

Komatsuhasdevelopedthissystembyupgrading

the“KomVision”bird’seyeviewcamerasystem

equippedwithconventionalmodelsasstandardin

theJapanesemarket.Thesystempreventsthe

motionoftheexcavatorwhenthecameradetects

peoplewhentheexcavatorstartstotravelorswing.

Thesystemalsostopstheexcavatorwhenitdetects

humanswhiletheexcavatoristravelingatslow

speeds.Withthesefunctions,thesystemhelpscurb

thepossibilityofcollisionsbetweentheexcavatorandpeople.

ThissystemcomesstandardonthePC200-11model,whichKomatsubegansellinginDecember2019.

ConcerningtheconventionalmodelsalreadyequippedwithKomVisionasastandardfeature,customerscan

updatethesoftwareandretro�ttheirexistingmachines .Withthisnewsystem,Komatsuwillcontinueto

expandsupportforworkplacesafetyasitsgoal.

Wehaveexpandedthenumberofmodelsequippedwiththe“KomVisionHumanDetection&Collision

MitigationSystem”andstartedtoinstallthesystemasastandardfeatureonnew7-tonand30-tonclass

hydraulicexcavatorsin2022.

Introducing“KomVisionHumanDetection&CollisionMitigationSystem”totheJapanese
Market

*1

*2
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PC950-11withthe“KomVision”bird’s-eye-viewcamera

systemasastandardfeature.

The“KomVision”bird’s-eye-viewcamerasystemis

usedgloballyforhydraulicexcavators,dump

trucks,wheelloaders,andmotorgraders.In2023,

welaunchedthePC950-11,alargehydraulic

excavatorequippedwiththissystem.

Humandetection structure of KomVision]

1.All-aroundmachinemonitoring with4camerasandamonitor

Fourmonocularcamerascaptureall-aroundviewsofthemachine,whichareshownonthemonitor.The

operatorcanselectright,rightfront,leftorrearviews.

2.Alertingwithbuzzer andstoppingthemachinewhenpeopleare detected

Whenhumanaredetectedinsidethedetectionorstop-controlledarea,thesystemnotonlydisplaysmarkers

(yelloworredcircles)onthemonitor,butalsoalertstheoperatorwithabuzzer.

EquippedasstandardonthePC200/200LC-11,PC210/210LC-11*1

LimitedtothemodelsequippedwithKomVisionforhydraulicexcavators.Changingbothcamerasandsoftwaremaybeneededin

somecases.

*2
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Thissystemisnotadevicedesignedtomitigatecollisionsordetecthumanunderallconditions.

Therearelimitationsontheperformance.Accidentsarepossiblewhentheoperatordependstooheavilyonthesystemorreliesupon

itininappropriatesituations.Neverrelysolelyonthissystemtoavoidcollisions.

Beforeusingthissystem,besuretoreadtheoperator’smanual,andunderstandandusethesystemcorrectly.

Thissystemisnotadevicetopreventtheoperatorfromcarelessoperations,suchasoperatingwhilelookingaside.

Thissystemdoesnotstopthemachine’soperationwhenthemachineistravellingorswingingatahighormediumspeed,orwhenthe

workequipmentisinoperation.

Thesystemdoesnotworkwhenwork-intendedhumanarelocatedinfrontorintheworkingareaofworkequipmentoroutsideof

camera-detectableareas.

Thesystemmaynotbeabletocorrectlydetectpeople,dependingontheconditionsofthedetection-intendedobject(e.g.,running,

squatted,wearingclothesincolorsandtoneswhicharenotdistinguishablefromthesurroundings),theconditionsofthecameras

(somethingattachedonthelens,foggy,etc.)andtheconditionsofworksites(badweather,dark,againstthelight,atnight,steamy

andsmokey,etc.).

Ensureasafeworkingareaaroundthemachine�rstandthenoperatethemachine,becausethesystemmightstopthemachine

suddenlyandputthemachineinunstablepositionswhenitisengagedinliftingandtraveling,workingonsteepslopes,orworkingon

slipperysurfacesorsoftground.Turno�thissystembeforeloadingonorunloadingfromtrailers,becausethesystemmightstopthe

machinesuddenly,puttingthemachineinunstablepositions.

TheaccelerationofgrowththroughinnovationisoneofthekeyactivitiesofKomatsu’smid-term

managementplan.Inthisarea,weengagedinautomation,autonomousoperation,electri�cation,and

remotecontrollingofconstruction,miningandutilityequipment(smallmachinery),whilealsoworkingto

realizedigitaltransformationofconstructionthroughbothphysicalaspects(increasedautomationand

sophisticationofconstructionmachinery)andnon-physicalaspects(optimizationofcustomers’construction

operations),therebyrealizingsafe,highlyproductive,smartandcleanworkplacesofthefuturewith

customers.TheAutonomousHaulageSystem(AHS)forunmanneddumptruckoperationhasalready

launchedinthemarket,andacumulativetotalof43unitsoftheAHSareinoperationasofMarch31,2022.In

addition,wearepromotingremotecontroloperationofthePC7000-11hydraulicexcavatorforminingsites.

Improvedsafetythroughautomation,autonomousoperation,andremotecontrol

PC7000-11hydraulicexcavatorperformsloading

operationstoInnovativeAutonomousHaulageVehicle

Consoleforremoteoperations
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Komatsu'scommitmenttoqualityandreliabilityisencapsulatedwithinthefundamentalprincipleof

“Monozukuri”(manufacturingcompetitiveness).Withthisinmind,wearededicatedtomaintaininga

portfolioof�rst-classproducts-bothhardwareandsoftware−thatbuildsoncustomersatisfaction.Ourbasic

managerialpolicieshaveastrongfocusoncustomer-centricity,creatingamanufacturingecosystemthat

placescustomersatisfactionattheforefrontofitspriorities.Wemaintainthestandardsofqualitythathave

becomeanintegralpartofourorganizationalculturethroughacontinuousprocessofassessmentand

re�nementthattakesplaceacrossallareasofourproductionprocess.

Ourqualitymanagementsystemstouchonanumberofspeci�c�elds,suchastheglobalenvironment,

qualityassurance,andtheeducationandtrainingofourpersonnel.Wealsoevaluateourperformancein

theseareasusinganumberofkeyperformanceindicators.





Qualityassurance-Ourresponsibilitytocustomers-

Ourbasicapproachtoqualityassurance

Weensureusersatisfactionbyprovidingproductsthatmeetuserneedsande�ectivelyconductingsupport

activitiestomakesurethatsuchproductsfullyfunction,incooperationwitha�liates,cooperating

companies,distributors,dealers,andallotherKomatsuentitiesacrossallactivitiesfromplanning,

development,production,sales,toafter-salesservice.

Mechanismsforqualityassurance

Komatsuemployeesacrossallareasofouroperations,fromproductplanningtodevelopment,

manufacturing,sales,andafter-salesservice,worktogetherasasinglecohesiveunittoensurethatthe

productswedeveloparesafe,innovative,andofhighquality.Ourunique“monozukuri”systemenablesthe

creationandsubsequentintroductionofhighlycompetitiveDANTOTSUproductsintothemarket,whilst

maintainingoursigni�cantcompetitiveadvantagethroughgoodsandserviceswithawidearrayof

substantialfeatures.

Keepinginlinewithourcommitmenttoproductqualityandinnovation,avarietyofmeetingsareheldat

eachstageofthedevelopmentandmanufacturingprocessinordertoensurethatouro�eringsareofthe

highestpossiblequality.Throughthismeticulousstep-by-stepprocess,theproduct'sfeaturesareenhanced

andre�neduntilitmeetsthehighstandardsthatweadhereto.

Throughsuchapproaches,thecompanyisabletostrengthensafetyassuranceandsatisfactionforcustomers

whilesimultaneouslyprovidingproductsandservicesthattaketheglobalenvironmentintoaccountand

complywithbothinternationalspeci�cationsandtheregulatoryrequirementsofindividualcountries.
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ThemajorityofKomatsu'sproductportfolioismadeupofmanufacturingequipment(constructionand

miningequipment,utilityequipment(compactmachines),forestmachines,industrialmachineryandothers)

thatlendvaluetocustomerenterprisesthroughenhancedratesofoperationandproductivity.Inorderto

ensureoptimaluserexperience,Komatsusalesagentsengagewithcustomersonbothapre-saleandpost-

salebasistoprovideadvice,conductmaintenance,andcollectfeedback.Thiscollatedinformationisthen

relatedbacktotherelevantKomatsudivisionsforevaluationand,ifitshouldbeneeded,subsequentfollow-

upsorremedialactions.

Komatsualsomaintainscomprehensivedatabasesonmarketinformationregardingproductquality.

Companysta�areabletoutilizethiswealthofinformationtoensuretherapidresolutionofquality-related

issues,shouldtheyberaised.

Structureforqualityassurance

KomatsuusesICT-basedremotevehiclemanagementsystemsinordertotrackthecurrentstatusofa

vehicle's“health”,itsoperatingstatus,andotherrelevantinformationmetrics.TheKomatsuTrackingSystem

(Komatrax)isusedforconventionalconstructionequipment,whiletheKomatsuTrackingSystemPlus

(KomtraxPlus)isusedinrelationwithlargerminingequipment.

UsingICTtosupportcustomersthroughouttheproductlifecycle

Byfullyimplementingourqualityassurancesystemsonagloballevel,Komatsuisabletoensurethatits

productsmeetastandardizedlevelofhighqualityacrossallcountriesofoperation.Regardlessof

geographicallocation,ourproductsaresubjecttostrict,uniformstandardsinrelationtotechnicaldrawings,

manufacturingsystems,inspectionmethods,informationcollection,andqualitymanagement.

Qualityassuranceactivitiesatthegloballevel
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Komatsuhasanumberofmanufacturingfacilitiesthatitreferstoas“Motherplants”.Theseplantshave

productdevelopmentcapabilitiesandserveasthecentralhubforglobalproductdevelopmentinitiatives

usingcutting-edgetechnologiesandtechniques.Anyformofprogressoradvancementthatisconceivedata

“Motherplant”isimmediatelydisseminatedtootherKomatsumanufacturinglocationsaroundtheworld,

creatingauniformecosystemthatpromotestechnologicaldevelopmentandenhancesproductquality.

DATA

Trendsintheclaimexpensestosalesratio

Standardsforproductsafety

Safetyandcustomertrustareattheforefrontofallourqualityassuranceactivities.Inlinewiththis

dedication,KomatsuhasformulatedanumberofProductSafetyStandardsandassociatedprinciplesthatall

employeesareexpectedtocomplywithintheexecutionoftheirduties.Thisenablesustoliveuptoour

establishedreputationbydeliveringproductsthatexceedcustomerexpectationsintermsofsafety,quality,

andlongevity.

Whilewehaveutmostcon�denceinthesafetyofourproducts,Komatsuisnonethelessawareofthefactthat

potentialissuescouldariseinthecourseoftheirusage.Inordertofacilitatearapidresponsetoany

problemsthatoccur,wehaveestablishedaninformationsystemthatdealsexclusivelywithproductsafety

concerns.

Thesystemexecutesaconsistentprocessofeducationandre�nement,makingconstantimprovementsand

allowingemployeesatalllevelstorespondquicklytoproblemswithoutdelay.Usingthesystem,

thecompany-wideproductsafetycommitteeisableto(1)assessthecauseoftheaccidentandsubsequent

procedurestobetaken,(2)contacttherelevantgoverningauthorities,and(3)establishasystemthat

enablesthebestcourseofaction,includingdecisionsonremedialmeasures,suchasproductrecalls,tobe

carriedoutpromptlybytopmanagementandotherrelevantpersonnel.

Informationsystemforproductsafety
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Komatsumeetslegalrequirementsfortheprovisionofsafetyinformationthrough(1)informationon

productsorinusermanuals,(2)directexplanationsbypre-saleandpost-salebysalesdealerpersonnel,and

(3) consultationswithpre-saleandpost-saleservicedealer.Inadditiontothis,weprovidefurther

engagementonacase-by-casebasis,withengineersorupper-managementvisitingcustomerswhen

necessary.

Providingproductsafetyinformationtocustomers

Komatsustrictlyoverseescompliancewithlegalrequirements.Shouldadefectbefoundinitsproducts,the

companyinitiatespromptcorrectionmeasuresandmovesforwardwithproactiveinformationdisclosure,

andstrivetoensuresafetyinthemarket.

Systemfordealingwithrecalls

Procedure regardingrecalls

Obtain defectinformationfromthemarket1.

Proposalforrecti�cationofthesituationbasedoninformationregardingthedefect;decisionregarding

whatmeasuresthecompanywilltaketowardthemarket

2.

Fileanoticewithrelevantauthoritiesasprovidedunderthelaw3.

Informcustomersthroughappropriatechannels4.

Takeappropriatecorrectivemeasuresincluding,forexample,repairs,replacements5.

Grasptheprogress situationofthecorrectivemeasures6.
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Komatsustrictlyoverseescompliancewithlegalrequirements.Shouldadefectbefoundinitsproductsor

services,thecompanyinitiatespromptcorrectionmeasuresandmovesforwardwithproactiveinformation

disclosure.

Systemto deal withrecallsappropriately

Strengtheningofinformationcollectingsystemsonproductqualityinthemarket1.

Promotionoftechnicalveri�cationoftheprobleminvolvedintherecallandtimelydecisionmaking2.

Promotionofearlyresolutionincompliancewithlawsandregulations(noti�cationtoauthorities,

informationdisclosure,recallcollection,etc.)

3.

Grasptheprogresssituationofthecorrectivemeasures4.

Regularauditingofrecall-relatedoperations5.
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Ourbusinesspartnersareimportantmembersofourvaluechain,whosupplythematerials,partsand

componentsnecessaryforthecontinuedoperationofourmanufacturingenterprise.AtKomatsu,weaimto

buildaWin-Winrelationshipwithourbusinesspartnersbymakinginteractivee�ortsunderarelationshipof

mutualtrust.Alongwiththeexpansionofourglobaloperation,oursupplychainhasalsobeenexpandingall

overtheworld.TakingseriouslytherecentgainofmomentumforthespreadofCSRintheoverallsupply

chain,weareworkingtorealizeCSRprocurementgloballybybeingproactiveinprovidingintensesupport

fortheCSRinitiativesofourbusinesspartners.

TopromoteCSRactivitiesinthesupplychain,weestablishedandreleasedtheCSRProcurementGuidelines

in2011.InaccordancewithinternationalguidelinessuchasISO26000andthe10principlesoftheUnited

NationsGlobalCompact,theguidelinesspecifytheitemswewouldlikeourbusinesspartnerstoaddress,

whilere�ectingtheconceptsofKomatsu'sWorldwideCodeofBusinessConductandtheKomatsuWay.

TheguidelinescovervariousESGissues,includingcorporategovernance,compliance,environmental

protection,humanrightsandlabor,corporateethicsandsocialcontribution,andcoexistencewithlocal

communities.E�ortstocomplywiththeseguidelinesareincorporatedintothebusinesscontractswe

establishwithourbusinesspartners.Intheunlikelyeventaclearviolationoftheseguidelinesisdiscovered

atapartnercompany,andappropriatecorrectivemeasuresarenottakenwithinareasonableperiodoftime,

wemaysuspendorterminateourbusinesswiththatcompany.

Outlineofprocurementpolicyandsupplychain

1.Basicpolicyforprocurement

Komatsu'sprocurementpolicyisbasedonthephilosophyofaimingtobuildaWin-Winrelationshipwithour

businesspartners,whoareonanequalfootingwithus,andencouragingeachother.Thepolicyaimsto

evaluateandselectsuppliersinafairandequitablemannerfromaSLQDC(Occupationalhealth&Safety,

CompliancewiththeLaw,Quality,Productioncapacity&deliveryandCostcompetitiveness)andESG

perspective.

KomatsuhasestablishedCSRProcurementGuidelinesandGreenProcurementGuidelinestoserveas

evaluationcriteriaforselectingsuppliersandevaluatingongoingtransactions.Theseguidelineshavebeen

postedonourwebsite.Inadditiontomakingtheseguidelinesknowntooursuppliers,weprovidethe

necessarysupportandguidancetoensuretheirbusinessactivitiesalignwithourrequirements.Oursupport

andguidanceincludethefollowingexamples:

Providingemployeeeducationcurriculumandtrainingonrelevantlawsandinternationalrules.

O�eringsupporttohelpsuppliersbuildapromotionsystem(e.g.,formulatingoperationrules),auditing

andadvisingontheoperationstatus.

Awardingprizesandrewardstobusinesspartnersthathavemadesigni�cantprogressinCSRactivities.

2.CSRprocurementguidelines
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Requesttobusinesspartnersregardingtheguidelines

InaccordancewiththeKomatsuCodeofWorldwideBusinessConduct(establishedin1988),allcompaniesof

theKomatsuGrouphaveworkedtogetherinpursuitofthoroughcompliance.Moreover,Komatsuhas

focusedoncorporatesocialresponsibility(CSR)initsbusinessmanagementwiththeaimofcoexistingwith

societyandachievingsustainablegrowth.Aspartofthise�ort,KomatsuhasparticipatedintheGlobal

Compact,avoluntaryprincipleofactioninrelationto“humanrights,labor,environmentandpreventionof

corruption”advocatedbytheUnitedNations,sinceNovember2008andhasalsoexpresseditspositionasa

globalenterpriseoncriticalissuesconfrontinginternationalsocietyfaces.

Againstthisbackdrop,ISO26000waso�ciallyissuedinNovember2010toprovideinternationalguidanceon

socialresponsibility.KomatsusincerelyreactstotheissuessetforthinISO26000andwillexerciseleadership

sothatsocialresponsibilitywillbebornethroughouttheentirevaluechain.

AccordingtotheKomatsuCodeofWorldwideBusinessConduct,weshall“seektoestablishlong-lasting

stablerelationshipsonthebasisofmutualtrust”byconsideringbusinesspartnerstobeimportantpartners

oftheKomatsuGroup.TherevisioninApril2011addedstatementsthatweshallencouragebusiness

partnerstofollowthespiritofKomatsuCodeofWorldwideBusinessConductandthatthecriteriaforthe

selectionofbusinesspartnersshallincludetheircompliancewithrulesofbusinesssociety.

TheCSRProcurementGuidelinescontainalistofpracticesrecommendedforourbusinesspartnersinline

withthebasicpolicyabove,coveringcomplianceandCSR.Sinceitsestablishmentin2011,wehaverevisedit

toaddressnewissuesthatmeetthesocialneeds.CompaniesoftheKomatsuGrouparekindlyrequestedto

takenoteofandincorporatetheguidelinesintotheirmanagementprinciplesandunfailinglypromoteCSR.

Moreover,wehopethatthesecompaniesmakesimilarrequeststotheirsuppliers.

April1,2021

GoroSenda,PresidentofKomatsuProcurementDivision

KomatsugroupCSRprocurementguidelines

(EstablishedonAugust30,2011;RevisedonApril1,2019andonApril1,2021)

(1)Buildasystemoroperationalstructuredesignedtomeetvariousrisks.

(2)Establishlegalandtransparentdecision-makingprocessesconcerningmanagement.

(3)Conductappropriateaccountingprocedures,tax�lingandsettlementofaccounts.

(4)Placeimportanceoncommunicationwithstakeholders(customers,shareholders,businesspartners,

employees,etc.).

(5)Ensurethattopmanagementwillbenoti�edpromptlywhenanyabnormalconditiondevelopsandthat

yourcompanywillbeabletopromptlyandaccuratelyrespondtothesituation(s).

(6)Ful�llaccountabilitytosocietythroughactivedisclosureofcorporateinformation.

(7)Properlyhandlethepersonalinformationofcustomers,businesspartnersandemployees.Take

appropriatemeasuresforinformationsecuritytoensurethatthecon�dentialbusinessinformation

providedbyKomatsuorbybusinesspartnerswillnotbeleaked,lostordestroyed.

(8)Createane�ectiveBCPsothat,evenintheeventoflarge-scalenaturaldisaster,infectiousdisease

pandemicoranyotheremergency,wecanappropriatelytakeinitialmeasurestoensurethesafetyof

employees,quicklyrestorebusinessoperationsandful�llourresponsibilitytosupplycustomerswith

products.

1.Operationsforsoundmanagement
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(1)Engageinbusinessoperationswhilecomplyingwiththelawsandregulations,aswellastherulesofthe

businesscommunityinthecountriesandregionswhereweconductbusinessoperations.Inaddition,

makee�ortstorespectinternationallyacceptedstandards.

(2)De�neacodeofconduct,comprisingcompanyrules,undertheleadershipofseniormanagement,and

developacorporateclimatethatplacestoppriorityoncompliance.

(3)Establishacomplianceregime,inaccordancewiththescaleandcharacteristicsofthecompany,that

preventsthecompany,executives,andemployeesfromengaginginillegalconduct,andpromptly

addressessituationswhereissueshaveoccurred(e.g.awhistle-blowingsystem).

2.Thoroughenforcementofcompliance

(1)Complywiththelawsandregulationsconcerningproductsafetyanddeliverproductsandserviceswhich

willo�ersafetyandpeaceofmindtocustomers.

(2)Inadditiontomaintainingthequalityandcostcompetitivenessofproductsandserviceswhichyour

companydeliverstocustomers,standbytheagreedupondateofdeliveryandsupplyyourproductsina

stablemanner.

(3)Establishaqualitymanagementsystemandmakee�ortstomaintainandimproveit.

(4)Constantlyengageintechnologydevelopmentandprovideinnovative,safeandenvironmental-friendly

productsandservices.

3.Productsafety,QCDandtechnologyinnovation

(1)Continuee�ortstoreduceenvironmentalimpactresultingfrombusinessoperations.

(2)Appropriatelymanagechemicalsubstancescontainedinproducts.

(3)BuildupenvironmentalmanagementsystemssuchastheISO14000seriesand"EcoStage."

4.Considerationsfortheenvironment

(1)Respecthumanrightsincludingtherightstofreedomofassociationandcollectivebargaining.

(2)Nevergetinvolved,directlyorindirectly,inanychildorforcedlabor.

(3)Createaworkenvironmentwherethereisnodiscriminationorharassmentinanyaspectofemployment.

(4)Respecttherightsofworkers,throughpaymentoffairwagesandproperworkinghoursmanagement.

(5)Establishasystemforoccupationallaborhealthandsafety,undertheleadershipoftopmanagement,and

createaworkingenvironmentwhereallemployeescanworksafelyandhealthily.

(6)Establishfairandequitablehumanresourcesystem,andpayattentiontohumanresourcedevelopment

andemployeeeducationaswell.

(7)Giveconsiderationtoimprovingcommunicationbetweentopmanagementandemployees.

5.Measurestorespecthumanrights,appropriatelaborconditionsandoccupationalsafetyand
health
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(1) Complywithallrelatedlawsandregulationsandengageinfreeandfaircompetitionandbusiness

transactions.

(2) Respectintellectualpropertiesofotherpartiesandworktopreventinfringementthereof.

(3) Neveracceptinappropriatecash,giftsorotherfavorsfromanycivilservantorstakeholder(customeror

businesspartner)eitherdomesticallyorinternationally.<

(4) Carryoutproperforeigntradetransactions(goodsandtechnologies)whilecomplyingwiththerelated

lawsandregulations.

(5) Neverhaveanyrelationshipwithantisocialforcesorgroups.

6. Fairbusinesspractices

(1) Engageinsocialcontributionactivitiesbasedonyourcompany'smanagementprinciple(s)andsupport

employees'volunteeractivities.

(2) Placeimportanceonco-existencewithlocalcommunitieswhichisthefoundationofyourbusiness,and

proactivelysupportthegrowthoflocalcommunities.

7. Socialcontributionsandco-existencewiththelocalcommunity

(1) Encouragebusinesspartnersofthecompanytoobservetheitemsstipulatedintheguidelines.Make

e�ortstoencouragethespreadoftheseguidelinesintotheentiresupplychain.

8. Spreadoftheguidelinesthroughouttheentiresupplychain

Theseguidelineswillberevisedasneeded.*

3. Greenprocurementguidelines

TheGreenProcurementGuidelinesareacompilationofcontentsupplementstotheenvironment-related

issuesincludedintheCSRProcurementGuidelines.KomatsuestablishedtheKomatsuEarthand

EnvironmentPolicyin1992anddeclaredthattheywouldengageinenvironmentallyconsciousbusiness

activitiestorealizeasustainablesociety.

Byusingtheseguidelines,wepreferentiallypromoteenvironmentally-consciousprocurement,oftheraw

materialsandprocuredcomponents/parts,whichareimportantelementsinourproduction.Italsoprompts

businesspartnerstoengageintheirownenvironmentalmanagementandenvironmentalimpactreduction

activities.

Komatsugreenprocurementguidelines(1.25MB)

Inrelationtotheseguidelines,wehavealsoconductedthefollowingsurveysinoursupplychain.
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Inlinewithourcorporatesocialresponsibilities,Komatsudoesnotcondonetheuseofcon�ictmaterials,

suchastin,tantalum,tungsten,andgold(3TG),producedbytheDemocraticRepublicofCongoorits

neighbors.WehaveinformedourbusinesspartnersofthispolicywithintheKomatsuGreenProcurement

Guidelines.Workinghand-in-handwithsuppliers,weconductedasurveyonthecontentrateofcon�ict

mineralsandcountryoforigin(re�ner)foreachpartusingthetemplate(JAPIAsheet)oftheJapanAutoParts

IndustriesAssociation(JAPIA)from2011to2014.Wefoundthatsomeelectronicpartsandlampelectrodes

containedtantalumandtungsten,andsoldermaterialsforradiatorscontainedtin.However,theweightof

thesubjectmineralsintherelevantpartswasverylow,anditwasdeterminedthatnocon�ictmineralswere

used.Sincethissurvey,wehavecontinuedtore�neourCSRSAQandhumanrightsduediligencesurveysto

includequestionstoinvestigateessential3TGandsimilaritemsinsomeofourproductsandcon�rmno

con�ictmineralshavebeenused.TheseinquiriesarebasedontheResponsibleMineralAssuranceProcess

(RMAP).WewillcontinuetoinvestigatetheseimportantCSRmattersinaccordancewiththeRMAP.Inthe

unlikelyeventtheuseofcon�ictmineralsisdiscoveredatourcompanyoranyofourbusinesspartners,we

willworktopromptlyswitchtoproductsprocuredfromsmelterscerti�edbyRMI.

TheREACHregulationgovernstheregistration,evaluation,authorizationandrestrictionofchemical

substancesintheEU.CompaniesthatmanufacturetargetchemicalsubstancesintheEUorexport�nished

productscontainingtargetchemicalsubstancestotheEUmustcomplywiththisregulationandapplyfor

registrationandauthorizationwhentheannualuseoftargetchemicalsubstancesexceedscertainstandards.

Substancessubjecttotheregulation,especiallythoseofVeryHighConcern(SVHC),areadditionally

designatedannually.Aswithcon�ictminerals,Komatsusurveysthecontentoftheregulatedsubstancesin

eachcomponentusingJAPIAsheetsforitsbusinesspartnersandreportstheresultstotheEUauthorities.

Furthermore,KomatsuisworkingwithitsbusinesspartnerstoreducetheuseofSVHCsandswitchto

alternativesubstancesthathavebeenveri�edassafe.

(1) Con�ictminerals(U.S.Dodd-FrankAct)

(2) REACHregulation
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4.Componentcategoryandprocurementpolicy

Komatsu'sgeneralproductionpolicyistomanufactureproductsdirectlywithintheareaofdemand.Wehave

48ofour60plantsrelatedtoconstructionorminingequipmentoverseas.

Concerningcomponents,parts,materialsandotheritems,wearepromotinglocalprocurementproactively

basedonproductionandprocurementpoliciesthatwesetinaccordancewiththecharacteristicsofeach.

Aboveall,forComponentsBandClistedbelow,weareexpandingcrosssourcingbetweenregionsto

respond�exiblytochangesintheinternationaltradeenvironmentsuchasexchangerate�uctuations,FTA

andEPA,andimport/exportregulationsaimingforgloballyoptimalprocurement.

PolicyonProductionandProcurementofComponentsandPartsforConstructionandMining
Machinery

Category De�nition
Productionand

procurementpolicy
Examplesofparts

ComponentsA
Keycomponentsfordi�erentiationthat
determineproductqualityandfunctions

Permanentdevelopment
andproductioninJapan
(supplyfromJapantothe
world)

Engines,transmissions,
axles,hydraulic
equipment,andelectronic
equipment

ComponentsB

Componentsthatweneedtopurchase
intensivelyfromcerti�edsuppliersfrom
theviewpointsoffunctions,quality,and

investment

Optimalprocurement
from2or3regionsinthe
world

Floorpartsofcabin,
coolingparts,
undercarriageparts,
cylinders,high-pressure

hoses,tires,rims,and
operator'sseats

ComponentsC

Partswithrelativelylowlevelsof
technologicaldi�culty,whichshould
desirablybeproducedorprocuredcloseto

theassemblyplant

Localprocurement

Thick/thinsheet-metal
parts,machinedparts,and
castandwroughtproducts

asmaterials

Thebreakdownofprocurementinmonetarytermsintheconstructionandminingequipmentbusinessof

theKomatsuGroupinFY2022isshownbelow.

ComponentsTypesbyPercentageofProcurement
inMonetaryTerms

OriginofcomponentsbyPercentageof
ProcurementinMonetaryTerms
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5.TheKomatsuMidori-kai&supplychain

Intheconstructionandminingequipmentbusiness,Komatsuhasagreementswithapprox.2,700business

partners(primarysuppliers)allovertheworld.Fromamongstthem,wehaveestablishedtheKomatsu

Midori-kaiwhichconsistsofparticularbusinesspartnerswhoaredeemedespeciallyimportantorcriticalfor

theKomatsuGroup.Themembersareselectedthroughevaluationfromtheviewpointofmanagement

cultureincludingthemanagementphilosophyoftopmanagement,SLQDC*performanceincluding

developmentandproposalcapabilitiesinbusinesstransactionswithKomatsu,thelevelofimportanceofthe

supplieditemsinlightofourprocurementstrategiesandtechnologies,thetrackrecordandthesizeof

businesstransactionswithKomatsu,andotherelements.Atpresent,theKomatsuMidori-kaioperatesin�ve

regions--Japan,China,Thailand,NorthAmericaandEurope.ProcurementfrommembersoftheKomatsu

Midori-kaiaccountforapprox.73%oftotalprocurementinmonetaryterms.TheKomatsuMidori-kaiineach

regioncollaborateswithKomatsu'smanufacturingplantsinpromotingactivitiesthattakeadvantageof

characteristicsoftheregion.ItalsoholdsregularmeetingstopromoteunderstandingofKomatsu's

businessesandactivatecommunicationbetweenKomatsu'sexecutivesandtopmanagementofmember

companies.Manyoverseasmembercompanies,aswellasthoseinJapan,participateinthegeneralmeeting,

whichisheldinNovembereveryyear.Atthismeeting,executivesofKomatsugivebusinessbrie�ngs,and

explainourglobalprocurementpolicyandpriorityactivities.InJapanandChina,asameasuretosupport

theimprovementofmembercompanies'competitiveness,theKomatsuMidori-kaidividesitsmembersinto

somegroups(subcommittees)basedontheitemstheysupply,andpromotesimprovementactivitiesin

cooperationwithKomatsubyselectingcommonthemessuchassafety,theenvironmentandcutting-edge

productiontechnology.Informationaboutactualimprovementsthathavebeenmadeissharedby

companiesinthesamegrouptopromotethehorizontalspreadofinformation.

SLQDC:abbreviationforSafety,compliancewiththeLaw,Quality,DeliveryandCost*

GeneralmeetingofMidori-kai(Japan) InauguralceremonyofMidori-kaiinThailand
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Detailofcriticalsuppliers

Area

Numberof Critical Suppliers

Total

Sub-contracted Proprietaryparts

Invested by

Komatsu

Highly
dependon

business
w/t

Komatsu

Invested by

Komatsu

Highly
dependon

business
w/t

Komatsu

Big

enterprise

Trading

rm,
Material

Midori-kai

Japan 156 6 87 2 7 43 11

China 60 2 34 1 4 14 5

Thailand 31 18 1 10 2

USA 44 1 15 1 19 8

EU 42 3 37 2

subtotal 333 9 157 4 12 123 28

NonMidori-kai

Japan 1 1

USA 1 1

EU 1 1

Indonesia 4 1 1 2

India 18 4 14

Vietnum 4 3 1

Philippines 1 1

subtotal 30 2 8 0 1 17 2

G.Total 363 11 165 4 13 140 30

*1 *2

Businesspartnerswhomanufacturegoodsbasedondrawingsand/orspeci�cationsfromKomatsu(mostlymediumandsmall

enterprises)

*1

Businesspartnerswhomanufacturegoodsbasedontheirowndrawingsand/orspeci�cations(mostlymajorcompanies)*2

Classi�cationofcriticalsuppliers(FY2023)

Category Numberof Company AnnualPurchase amount

1 TotalTier1suppliers 2,717 100% 100%

2

Critical
suppliers*

Level-3 363 13% 73%

3 Level-2 193 7% 63%

4 Level-1 15 1% 8%

* Numberofupper"Level"includesthoseoflower"Level".

Level-1:CriticalsuppliersofwhichsharesKomatsuG.investsin.

Level-2:CriticalsupplierswhodependhighlyonbusinesswithKomatsu.

Level-3:AllofCriticalsuppliers.
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Overviewofsupplychainmanagementprocesses

Category Evaluation item Weight(%)

Generalmanagement
Managementpolicy,organization,�nancial

structure,employeetraining
28%

Quality
Assurancesystem,on-sitemanagement,�rstarticle

management
12%

Productioncapacity

Planning,progressmanagement,delivery

managementsystem,procurementcapacity,

outsourcingmanagement

24%

Competitiveness
Technologicaldevelopment,cost,facility

maintenancecapability
8%

ESG
Occupationalhealthandsafety,environment,

compliance,exportcontrol,informationsecurity
28%

Total 100%

2. Screening

Weconductregularriskassessmentsusingspecializedexternaldatabasestoscreennewandexisting

businesspartnersforcompliancepurposes.Thisprocessincludesverifyingwhethersuppliersareassociated

withhigh-riskcustomers,regulatedcountries,items,andtechnologiesintermsofexportcontroland

whethertheyhaveanyconnectionswithorinvolvementinanti-socialforces.Weutilizepublicinformation

andquarterlysurveystoevaluatethe�nancialandmanagementstatusofpotentialsuppliers.Ifcompanies

ofconcernareidenti�ed,weemploycreditreportingagenciestoconductfurtherveri�cation.IntermsofCSR

andESG,weregularlyverifycompliancewithoccupationalhealth,environmentallawsandregulations,

antimonopolyacts,subcontractinglaws,andimmigrationactsthroughgovernmentagenciesandrelated

localauthorities'websites.Aspartofourriskmanagementprocessesforrawmaterialprocurementinthe

constructionmachineryindustry,wealsocontinuetoconductinvestigationsonthecountriesoforiginof

con�ictminerals.

1. Priortocommencingatransaction
Whendeterminingwhethertostartabusinesswithanewbusinesspartner,weconductapreliminary

evaluationofthecompanybyresearchingpublicinformation,performinginterviews,andconductingon-site

audits.WealsoutilizethenewsupplierevaluationchecklisttoassessboththebasicSLQDCcriteriaandESG

aspectsofthecompany.

UnderstandingoftheaforementionedCSRProcurementGuidelinesandGreenProcurementGuidelinesare

alsoincludedintheevaluationitems.

Weightofpointsfornewsupplierevaluationbyitem
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Riskassessmentprocessforbusinesspartners
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Compliance

Management

ESG

BCP

Category No Objective Content
Measuresto

check
Frequency

Target(○tobeimplemented) ImplementationstatusinFY2022*1

Critical suppliers (Tier1

suppliers only)

OtherTier1

suppliers
Numberof

companies

Numberof

companies

subjectto

individual

follow-up

Numberof

companies

with

completedor

planned

corrective

actions
Level-1 Level-2 Level-3 Japan Overseas

1
Determine companiesof

concernforexportcontrol.

Checkwhetherthe

company fallsunderor

isrelatedto thelistof

companiesofconcern

publishedby Japanese

andoverseas

governmentagencies.

Chasersearch

intheCISTEC

database.

Oncea

year
〇 〇 〇 〇 〇 2,176 0 -

2

Determine

association

withanti-social

forces.

Checkwhetherthe

company fallsunderor

isrelatedto anti-social

forces.

Verifythrough

public

information

andspecialized

agencies.

Twice a

year
〇 〇 〇 〇 2,235 0 -

3

Con�rm

management

status.

Credit

investigation

Con�rmmanagement

and�nancialstatus.

Public�nancial

information

andreports

fromprivate

credit

investigation

agencies.

Asneeded 〇 〇 〇 〇 〇

2,235 3 3

4

Periodic

surveyof

business

conditions

Surveysonpro�tand

loss,employment,

operationrate,

investment,andoverall

management.

Questionnaires Quarterly 〇 〇

5

Checkforviolationsoflabor,environment,antitrust,

subcontracting,immigration,and otherlaws and

regulations.

Searchforcases

ofviolations

announcedby

theLabor

Standards

Bureau,local

governments,

JapanFair

Trade

Commission,

Immigration

Bureau,etc.

Monthly
〇

(Japan)

〇

(Japan)

〇

(Japan)
〇 2,235 2 2

6
Identifyany riskofnaturaldisasters (�ooding,tsunami,

landslide,etc.)basedonbusinesslocation.

Checkhazard

mapspublished

by theMinistry

ofLand,

Infrastructure,

Transportation

andTourism,

andAqueduct.

Onceevery

3years
〇 〇 〇 〇 〇

1,385

(Japan)
11 11*2

Ifannualsurveysare notperformed,the most recent surveyresultsare shown.*1

Includesourresponseby stockpiling ourinventory.*2

3. Riskassessment/Auditandsupportforcorrectiveandimprovement
activities

To addressanypotentialrisksidenti�ed in thesupplychain,Komatsu's experts conduct riskassessments

andaudits forindividualareasof businessactivitiesbased on the importance of ourbusiness partners.These

riskassessments andauditsare conductedthroughdesktop surveys suchasself-assessmentquestionnaire,

andon-sitesurveys.The tablebelow shows the content,scope,andimplementationstatus of the

assessments andaudits inFY2022.

Wereportto ourbusinesspartners on the apparentandpotentialrisks identi�edthroughthese risk

assessments andaudits andrequest themto implementappropriate correctivemeasureswithina

reasonableperiod.If itis deemeddi�cultforthe subject companyto take correctivemeasures

independently,Komatsu'sexpertsprovideguidanceandsupportuponrequestfromthecompany

concerned.

Majorscreeningandimplementationstatusforsuppliers
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General

Management

andQCD

Compliance

andESG

The ProcurementDivisionreports thestatus andresults of the implementationof these processes, especially

for risksconsideredsigni�cant,to Komatsu'stop management monthly, alongwiththedetailsof anyrisks

deemedto be particularly important andtheprogressof correctivemeasures.

Wethenfeed the results of theseassessments andaudits back into ouractual purchasing policiesto

maintainconsistencybetweenoursuppliercodeof conductandpurchasingactivities.

In parallelwiththeseindividualcorrective activities,we openandprovidevariousin-house educationand

trainingprogramsande-learningmaterials to supportourbusiness partners in improvingtheir

understandingandresponsivenessin their CSRactivities.

Wealsoencouragethem to obtaino�cialcerti�cation fromexternalthird-partyorganizationsto improve

their environmentalmanagement andhealth andsafetypromotionsystems.

Category

Form of

survey

No. Content
Measuresto

check
Freuency

Target(○tobeimplemented) Implementationstatus inFY2022

Desktop
On-

site

Critical suppliers (Tier

1suppliers only)

OtherTier1

suppliers

Numberof

companies

Numberof

companies

subjectto

individual

follow-up

Numberof

companies

with

completed

orplanned

corrective

actions

Level-

1

Level-

2

Level-

3
Japan Overseas

〇 1

Strengthen

interactive

communication

throughMidori-kai

activities

(1)Interaction among

company leaders at

regularmeetings.

Meeting Twice ayear

〇 〇 〇

333 - -

(2)Promote activities

to improve

productivity,energy

conservation,etc.

through

subcommittees.

Plantvisit,

activity brie�ng,

etc.

all-year 216 - -

○ 2
Corporate

evaluation

Evaluateannual

SLQDC performance

andfactors related to

corporate

management.

KPIresult,

management

interview

Annually 〇 〇 99 0 0

○ ○ 3

Qualityauditand

heattreatment

audit(onlyfor

companieswith

safetyparts and

heattreatment

processes)

Con�rm quality

assurance systemand

processcontrol

status.

Writtensurvey,

onsite audit,

voucher check,

etc.

Annually

(designated

companies)

〇 〇 〇 〇 〇

Heattreatment

audit

337

Onsite audit

337
0

○ 4
Monthly operation

capacitycheck

Con�rmmonthly

operationcapacity

forecastandtheway

to forecast.

Writtensurvey,

management

interview

Monthly
〇

Japan

〇

Japan
166+α(*1) 7 7

○ ○ 5

Compliance risk

(CR)auditon

important process

Identifypotential

risks intheareasof

accountingand

�nance, labor

management,

procurement

(subcontracting law),

andinformation

security.

Writtensurvey,

onsite audit,

voucher check,

etc.

Once every

2years
〇 7 2 2

○ 6

Surveyonthe

employment status

ofoverseas

workers

Surveyon

compliancewithlaws

andregulations

regarding

employment of

overseasworkers

(including trainees).

Questionnaire

and interview
Annually 〇 〇 99 9 9

○ ○ 7

Occupational

health and safety

level assessment

(including

compliancecheck)

Con�rm

organizational

structure to promote

occupational safety

andhealth activities,

compliancewith

labor-relatedlaws

andregulations, and

evaluationof

activities.

Onsite audit

suchassafety

patrol, interview

with

management

and safety

managers,etc.

Twice ayear 〇 〇 99 15 15

Majorindividualriskassessmentsandauditsofbusinesspartners
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BCP

Management

Category

Form of

survey

No. Content
Measuresto

check
Freuency

Target(○tobeimplemented) Implementationstatus inFY2022

Desktop
On-

site

Critical suppliers (Tier

1suppliers only)

OtherTier1

suppliers

Numberof

companies

Numberof

companies

subjectto

individual

follow-up

Numberof

companies

with

completed

orplanned

corrective

actions

Level-

1

Level-

2

Level-

3
Japan Overseas

○ ○ 8

Promotionof

environmental

management

system(EMS)

acquisitionand

environmental

audits (including

legalcompliance

checks)

Mandateacquisition

ofthird-party

certi�cationfor

environmental

management,and

checkandevaluate

thestatusof

compliancewith

environmentallaws

andregulationsand

thestatusof

activities.

Writtensurvey,

onsite audit,

Interviewwith

management

and

environmental

o�cers,etc.

Annually 〇 〇
〇

EMS

Environmental

audit

2

2 2

○ 9 CSRSAQsurvey

Self-assessmentof

overallCSRusing a

checklist.

Questionnaire

and interview

Onceevery

3years
〇 〇 〇 156 8 8

○ 10
Risksurveyon

humanrights

Self-assessment

focusedonhuman

rightsand

occupationalhealth

andsafetyusinga

checklist.

Onceevery

2years
〇 〇 〇 292 8 8

○ ○ 11

Information

security self-

assessment

Self-assessmenton

thestatusofcyber

securitymeasures

Annually 〇 〇 〇 156 14 14

○ 12

Checkthedamage

&abilityofsupply

incaseof

occurrenceof

naturaldisasters &

pandemic

Identifytheriskofdamagetosuppliers

throughthesupplychainrisk

managementsystem(KS-Link)linkedto

earthquake andtyphooninformation,

etc.Then,con�rmthedamagesituation

by phoneore-mail,conductonsite

inspections,andprovidesupportfor

restoration.

Asneeded 〇 〇 〇 〇

7,662

IncludingTier2

and

subsequent

suppliers

Numerous

applicable

Restoration

support　1

Checkwith Tier 2andsubsequentsuppliersifrisk isanticipated.*1

Category No. Majorsupport Content

1 Cashmanagementsupport

Advance payment,cashpayment,etc.

Purchaseofexcessinventory,advancedordering&

receiving, etc.

Purchaseofproductionequipment,lending,etc.

2 Human resourcesupport
Dispatchofmanagers andtechnicalinstructorson

secondment,acceptanceoftrainingatourcompany,etc.

3
Provisionofeducationand

trainingprograms
Formanagersandgeneralemployees

Compliance

andESG

Examplesofcorrectiveactionsupportforbusinesspartners
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Komatsugroup'ssupplychainmanagementandpromotion
ofCSRprocurement

KomatsuemploysacentralizedprocurementsystemwheretheProcurementDivisiondealswithalmostall

thecomponentsandmaterialsusedinmultipleplantsinJapan.Foroverseasproduction,A-andB-category

componentsasspeci�edinthecomponentcategoriesdescribedabovearedealtwithbytheProcurement

Division,andtheCcomponentsaredealtwithbytheprocurementdepartmentsofoverseassubsidiaries.In

addition,wehaveestablishedanoverseasprocurementcenterwithineachsiteintheU.S.,Europe,China,

andAsiatoensurethepenetrationofthepoliciesoftheProcurementDivisionandensuretheconsistencyof

theprocurementactivitiesofeachoverseassubsidiary.Wearealsousingthissystemforglobalsupplychain

managementandthepromotionofCSRprocurement.Furthermore,weholdmeetingstoexchange

informationwiththeprocurementdepartmentsofproduction-relatedgroupcompaniesonaregularbasisto

respondtocommonissuesonagroup-widebasis.

1. Promotionsystemandhumanresourcedevelopmentinprocurementdepartments

Categoriesforthedivisionofrolesforprocurement

departments

Meetingsfortheexchangeofinformationwithgroup

companies

partners --in the KOMATSUWay(Procurement).In addition,we have

beenfacingsigni�cantchangesin laws andregulationsof Japanand

Thedevelopmentoftheprocurementsta�whowillberesponsiblefor

CSRprocurementisalsoanimportantissue.Wehavecompiledbasic

mattersthatpurchasingdepartmentsmustnotforgetinpromoting

globalprocurement-inparticular,thebasicphilosophyandcodeof

conductthatshouldbekeptinmindwhenworkingwithbusiness

othercountriesonbusinesstransactions,employmentandlabor,

environmentalprotection,exportcontrolandothermatters.

Responsiblepersonsfromtheprocurementdepartmentarerequired KOMATSUWayprocurement

tounderstandthesetrendsandre�ectthemappropriatelyintheirdailyprocurementactivities.In2022,

Komatsuconductedcompliancerefreshertrainingforatotalof482managersandotheremployeesinthe

procurementdivisiontoimprovetheirawarenessofCSRprocurementandtocommunicatetheimportance

ofraisingawarenessthroughoutthedivision.AtKomatsu,westrivetoinformallemployeesofthetrendsby

providinggrouptrainingande-learningdesignedforeachoneofthejobclasses,fromnewemployeesto

managers.
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The PartnershipDeclaration is ourvoluntarycodeof conduct and

states that alargecompany, or parententerprise, shallpartnerand

cooperatewithsmallandmediumcompanieswiththe aim of

facilitatingtheir coexistence andcoprosperityandshall, in fair dealing

withthesmallandmediumcompanies,enhance theaddedvalueof

the supplychainoverall.

Komatsuannouncedthe declaration in August 2020, expressingits

LogoofPartnershipDeclaration

supportfortheactivitiesimplementedby theCabinet O�ce,theSmallandMediumEnterpriseAgencyand

di�erenteconomicorganizations.

Komatsucomplieswiththerulesandregulationsstatedin the Actagainst Delayin Paymentof Subcontract

Proceeds,Etc. to Subcontractorsandin thepromotionalstandardsof theActon the Promotionof

SubcontractingSmallandMedium-sizedEnterprises.Moreover, Komatsuwill continue to help itsbusiness

partners to becomeorganizationallystrongerby providingsupportfortheir e�orts to enhance productivity

andstreamlineworkwiththe useof ICT andby providingtrainingprograms.

In July2022,the basic principles(Article3)of theActon thePromotionof SubcontractingSmallandMedium-

sizedEnterprises were revised.Inresponse, Komatsuhasissuedaletterto alldomestic Tier-1suppliers,

includingsub-materialssuppliers,encouragingthemto re�ect �uctuatingrawmaterial,energy, andlabor

costsin productprices,andisactivelypromotingtheoptimizationof purchasingprices. Wewill continue to

regularlydiscusspricingwithourbusinesspartners in 2023andbeyond.

In January2023,we launched the"KomatsuGlobalportal,"awebsiteforsharinginformationwith our

businesspartners.Thissite allowsbothouremployeesandbusiness partners to share dailyorderand

etectionof�uctuationsinproduction,orders,anddemandforintermittentproductionparts,andforthe

2023,approximately1,122companiesusethe website.Wewillcontinue to increase thewebsitecontentand

productiondataandutilizetoolsthatfacilitatedataprocessingandanalysis,allowingforthetimely

d

monitoringofmanagementindicatorssuchasdeliverydateachievementratesanddefectrates.AsofMay

usernumbers.

2. Partnershipdeclaration

Pleaseaccessthefollowingwebsiteto readthe PartnershipDeclaration.

Thepartnershipdeclaration*onlyavailableinJapanese（221KB）

National associationof smallandMedium enterprisepromotionorganizations*only availablein

Japanese
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AtKomatsu,welaunchedawhistleblowingsystemforsuppliersinMarch2017toacceptwhistleblowing

reportsfromsuppliersonactsinprocurementactivitiesoftheKomatsuGroupwhichareviolatingoralleged

tobeviolatinglawsandregulations.Mattersreportedviadedicatedcontacts,whichwesetupinsidethe

company,arehandledbyadepartmentinaneutralposition.Thisdepartmentinvestigatesandveri�esfacts

totakecorrectivemeasurespromptly.Wehavepledgedtoensurethatbusinesspartnerswhosubmit

whistleblowerreports donot receivedisadvantageoustreatmentbecause thereporthasbeenmade.

3．Komatsu'swhistleblowingsystemforsuppliers

Komatsu'swhistleblowingsystemforsuppliers(171KB)

Changesinreportedcases

Procurementfrombusinesspartners accounts forasubstantialpercentage of ourproductioncosts.It

forthestablecontinuationof ourbusinessactivities,it is essentialto identify andrespondto risks in our

odalshiftsto reducelong-distance transportation,optimizingthelayoutof loadingandunloadingareasto

reachesnearly90%inmiddle-sizedhydraulicshovels,atypicalpieceofconstructionmachinery.Therefore,

supplychainatanearlystage.Thereareawiderangeofrisksinthesupplychain,includingthemanagement

ofbusinesspartners,theirSLQDCstatus,naturaldisasters,pandemic,internationaltradecon�icts,and

import/exportregulations.Komatsuvisualizesrisksthroughregularriskassessmentsthatweconduct,

particularlyforcriticalsuppliers,andwearecarryingoutactivitiestoreducethoserisks.Intheconstruction

machineryindustry,therecoveryindemandintheaftermathoftheCOVID-19pandemichasbeenevidentin

Japanandabroadsincethethirdquarterof2020,andtheproductionsectorcontinuestooperateathigh

levels.Meanwhile,fromApril2020,theovertimeworklimitregulationshavebeenappliedtosmalland

medium-sizedenterprisesaspartoftheWorkStyleReforminJapan.Komatsumonitorstheloadstatusof

applicableMidori-kaicompaniesinJapanonamonthlybasis.Companiesatriskoffallingfoulofthe

regulationareidenti�ed,andappropriatemeasuresareimplemented;forexample,levelingproductionby

reviewingproductionplansandsupportingproductionatothercompanies.From2024onwards,the

overtimeworklimitregulationswillapplytothetransportationindustryaswell.Itisanticipatedthese

regulationswillleadtoanationwideshortageofdrivers.In2020,Komatsuannounceditsdeclarationof

voluntaryactiontoimprovelogisticsbasedonmutualunderstandingandcooperationwithsuppliersand

logisticscompanies.Italsojoinedthe"WhiteLogistics"promotioncampaignpromotedbytheMinistryof

Land,Infrastructure,TransportandTourism.Weareworkingtoachievesustainablelogisticsbyutilizing

m

reducedriverworkhours,andsettingappropriatefreightrates.

4. RiskAssessmentinthesupplychain
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Examplesofhearingsurveyofbusinesspartners'overtimestatus

Company

Name
36Agreement

Number
of

Overtime

Result
by

2020
/3

2021
/4

2021
/5

2021
/6

2021
/7

2021
/8

2021
/9

2021
/10

2021
/11

2021
/12

Result Result Result Result Result Plan Plan Plan Plan

CompnayK

OperationDegree(aftermeasures) Hr/day 2.1 2.6 2.5 2.4 3.6 3.8 2.5 2.4 2.3

Numberofdirectworkers

Number
of

people

232 236 234 257 252 262 (286) (286) (286) (286)

Overtime
45H/
month

6 2

Overtime
Max

80H/
month

5 1 17

Overlimit
Count

6times/
year

4 11 21 20

Consecutive
Number

Upto6
times

3 6 24 27 12

Starting
Month

April 2 16 25 35 24 24

1 34 72 49 42 36 36

Company T

OperationDegree(aftermeasures) Hr/day 2.5 2.2 2.5 2.6 2.3 2.4 2.4 2.5 2.5

Numberofdirectworkers

Number
of

people

49 65 64 66 74 79 (81) (81) (81) (81)

Overtime
42H/
month

6 2 2

Overtime
Max

70H/
month

5 3 1 2

Overlimit
Count

6times/
year

4 7 6 8 8

Consecutive
Number

Upto6
times

3 15 18 16 16 16 16

Starting
Month

January 2 13 11 8 8 9 6

1 16 15 13 18 15 15

occurredfrequentlyandbecomediversi�ed,we

have begunto operateasupply chain management

quicklyinspectingdamageto ourbusinesspartners

ndassessingtheimpact on our supply chain after

andproductionitemswithover20,000sites

managedby 7,662businesspartners,including

Torespondtonaturaldisasterswhichrecentlyhave

systeminJapanlinkedtodisasterinformationfrom

theJapanMeteorologicalAgency.Thisisaimedat

a

anaturaldisaster,suchasanearthquake,tsunami,

ortyphoon.Wehavebuiltadatabaseoflocations

secondaryandsubsequentsuppliers,thereby

visualizingtherisksofinterruptioninproduct

disaster.Thisenables usto take focused

ersonnelto thecompaniesto supporttheir activitiesforthe prompt recoveryof production.

In 2019,our supplychain wasgreatlyimpactedby the �oodingof rivers causedby Typhoon Hagibis (No. 19),

systemto the hazard mapsreleased by the Ministryof Land,Infrastructure,TransportandTourismto

Epicenter of the Northern Osaka Earthquake in June 2018
supply that can be expected to be caused by a

andtheCooperativeCompanyDistributionMap

countermeasurespromptly.Intheeventofadisaster,we�rstcheckthedamagetooursuppliersathighrisk

whichhavebeenassessedthroughthesystem.Wherenecessary,wedispatchsecuritymaintenance

p

whichdamagedmultiplebusinesspartners.Inlightofthis,welinkedtheKomatsusupplychainmanagement

understand in advance the potential location-related risks faced by our business partners. We have taken
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measuresforourbusinesspartners withlocation-relatedrisks;forexample,backingup to storeweldingand

processingprogramsandimportantproduction data(BOM,toolinglists,productiondrawings, jigandtool

of eachcompany. In addition,since 2020, the globalsupply chain hasbeenseverelydisrupteddue to the

shortage ofsemiconductors inawiderange of industries,COVID-19 lockdown,US-Chinadecouplingand

disruptionsin international logistics.Moreover, thereduction in modelchangeoverperiodsin automobiles

andhomeapplianceshas increased the riskof suddenproductiondiscontinuationof construction

drawings,etc.),andbuildingupsafetystockandsecuringalternativesuppliersinresponsetotheBCPstatus

machineryparts,especiallyelectricalandelectronic parts.Wehave addressedthese emergingrisks by

strengtheninginventorymanagementincludingat the distributionstage,promotingreplacementwith

stablyavailablegeneral-purposesemiconductors andparts,expandingthescopeof pre-orders andforecasts

forcritical parts,andaccumulatinginventory. Weare expandingourAsianProcurementCenterto further

increaselocalprocurementin ASEANmembercountriesandSouth Asiain Spring2023.Weare also

promotingmulti-sourcingpolicy, evenin cross-sourcingactivity(placingconcurrentorders withsuppliers in

multipleregions),to reduce the riskof over-reliance on procurementfrom aspeci�cregion.

Disasterrecoverysupport(lending electricgenerators) Disasterrecoverysupport(assistingthecenteringof

workingmachines)

Informationsecuritymeasures in thesupplychain are alsoanurgentissue.In2021,Komatsuestablished

informationsecurityguidelinesforbusinesspartnerstoclarifythestandardswerequireofoursuppliers.We

alsoprovided e-learningeducation to 156 Midori-kaicompaniesin Japan.Weare strengtheningsecurity

measuresthroughoutthe supplychain by askingsuppliers to conduct securitysurveysusingself-check

sheetsandfollowinguponanysupplierissuesthatare identi�edduringthis exercise.
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Numberofcompanies

implementingself-checksheets

Numberofpeopleengagingin e-

learning

Numberofcompaniessubject to

individualfollow-up

Implementationstatusofinformationsecurityself-check

FY2021 FY2022

156 156

120 117

12 14

To raiseourbusinesspartners'awarenessof Komatsu'sCSRprocurementguidelines,we are carryingout

awarenessbuildingactivitiesaround Compliance andBCPat theKomatsuMidori-kaimeetingsandmonthly

businessmeetingheldin each o�ce.In addition,"CSRReport" issuedforMidori-kaimembercompanies

sharesCSR-related "Everybody's Compliance"articleswhich are publishedforthe employeesof theKomatsu

Group,andinformationregardingtherevision of relatedlaws andregulationsin Japanandothercountries.

To ensurethe further penetration of CSRin thesupplychain,in FY2021,we conductedanSAQsurveyon CSR

activitiesusingthestandard surveytool released by theGlobalCompact NetworkJapan(GCNJ),of which

Komatsuis aparticipant.Thesurveywasdesignedto gatherdatafrom 156Midori-kaicompanies.To date,

153companieshave submittedtheir responses.Fromthisdata,we cancon�rmthat95% of therespondent

companiesare aware ofourCSRprocurementguidelines.

Moreover, inFY2022,as partofourhumanrightsduediligence,we conductedahumanrightsrisksurvey

acrossatotalof 292Midori-kaicompaniesin Japanandoverseas. Basedon the UN GuidingPrincipleson

BusinessandHuman Rightsandotherinternationalnorms,we collectedresponseson adedicatedwebsite

regardingthestatus ofhumanrights initiativesin 11 categories,includinghumanrightsmanagement,

occupational safetyandhealth,andworkingconditions.To ensure objectivity, theentire surveyprocess from

questionformulationto results analysiswasconductedandoverseenby outsideexperts.Wethentranslated

the surveyresults into variouslanguagesandissuedareportto eachcompanyto provide themwith

personalizedfeedback onissuesandresponses.Based on the results of this survey, we will provide

individualfollow-upsupportto businesspartners that needto increase their awareness of CSRandhuman

rightsissues.

5. AwarenessbuildingactivitiestoensurethepenetrationofCSRintothesupplychain

JapanMidori-kaiCSRSAQself-evaluationresults
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Implementationstatusofhumanrightsduediligence

Category Numberof companies surveyed Responses received

SupplierMidori-

kai

Japan 156 143 91.70%

Overseas

Thailand 29 18 62.10%

North

America
44 21 47.70%

China 63 31 49.20%

136 70 51.50%

292 213 72.90%

*excludingEurope

Questioncontent

Surveyitems
Numberof

questions

1
Humanrights

management
Policy, monitoring, andcommunication 11

2 Grievanceresolution Reportingandconsultationsystem 4

3
Discriminationand

inhumanetreatment
Inhumanetreatmentanddiscrimination 8

4 Childlabor Childlabor,youngworkers,andstudentworkers 7

5 Forcedlabor Forcedlabor (e.g.,retainingworkers’passports) 5

6

Employmentand

employment

relationships

Employmentregulations,employmentcontracts,and

personaldataprotection
7

7
Workingconditions

andsocialsecurity

Workinghours,leave,breaks,maternityandchildcare

protections,bene�ts,wages,andretirementrestrictions
21

8 Socialdialogue
Laborunions,collectivebargaining, collective agreements,

andlabordisputes
10

9
Occupationalhealth

andsafety

Policies(guidelines,rules andregulations,and

anagementprocedures),riskassessments andresponses,m

monitoring,communication,occupationalaccidents,etc.

29

10

Humanresource

developmentand

training

Educationandtraining 2

11 Communityimpact Localcommunitiesandcon�ictminerals 2
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KomatsusupportsMidori-Kaimembercompaniesinavarietyofways.Mainsupportactivitiesthatwehave

carriedoutaredescribedbelow.

SupportformembercompaniesoftheKomatsuMidori-kai
(managementandsociety)

1.Safety

Komatsuprovidessupportfortheestablishmentofsystemsforsafetyactivitiesandimprovementofthe

activitylevelto99companies,themajorityofwhicharecustomgoodssuppliersoutoftheMidori-kaiin

Japan.ThesupportincludescontinuoussafetypatrolsbyspecialistsfromKomatsu,sharinginformationand

horizontalapplicationofoccupationalsafetymeasuresconductedbyothercompanies,theintroductionof

managementsystem,andsoon.TheseactivitiesarealsocarriedoutattheMidori-kaiinChina.

Inaddition,duetoourbusinesspartners'laborshortages,therehasbeenanincreaseinthenumberof

foreigners,olderadults,andwomenworkingonsite.Someoftheworkersfromthesegroupshavesustained

injuries.Inresponse,wehavecontinuedtoprovidesupportbymakingsafetyandhealth-relateddocuments,

suchasworkstandards,availableinmultiplelanguagesandcreatingaworkplaceenvironmentthatisless

physicallydemandingfortheelderlyandfemaleemployees.

Usingchecksheetsandon-sitepatrolsweconductsurveystoensurecompliance,particularlywithlaws(e.g.

reportsandinspections),unsafelocationsonsite,andtheexistenceofunsafeactions.Ifanything

problematicisfound,werequestthesubmissionofacountermeasurereport,whichdescribesthemeasures

topreventrecurrence,asafollow-up.InFY2017,wereviewedthechecksheetsandevaluationcriteriasothat

wewouldbeabletousethesamestandardstoevaluatetheactivitiesofMidori-kaimemberscompany-wide

andfollow-up(One-rank-upActivities)withthemtoimprovethelevelofeachcompanyeveryyear.

Inthefollow-up,wealsotrainon-sitesupervisorsofbusinesspartnersthrough�xed-pointobservationof

workcyclesonsiteandjointimplementationofriskassessments.

Toeliminateseriousaccidents,weregularlyconductcomprehensiveinspectionsofthesafetydevices

installedonautomatedlinesandmachinesandtheoperationofthesedevices,forkliftandcraneoperations,

andthestatusofthestandardsestablishedforworkinginhighplaces,usingauni�edchecksheet.In

particular,wearepromotingsafetymeasuresforautomatedlinesandmachines,duetothepolicytosecure

safety,notonlybyoperators’cautionbutbymachines’functionand/ormechanism.

(1)Komatsuexpertsconductingsafetypatrols

OneoftheMidori-kaicommitteeactivitiesistheimplementationofmutualsafetypatrolsbybusiness

partnerswithsimilarbusinessstandpoints.Wealsoputalotofweightoninspectingfromperspectives

speci�ctoeachbusinesscategory(e.g.thehandlingofheavygoodsortherisksoftouchinghotsurfaces).

(2)Encouragingbusinesspartnerstoimplementmutualsafetypatrols
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ExecutivesfromtheMidori-kaimembercompaniesinJapanparticipateintheKomatsuGroupSafetyand

HealthConference,whichisheldinJuneeveryyear.ExcellentZeroAccidentcirclesselectedfromJapanese

andChineseMidori-kaimembercompaniesprovidepresentationsabouttheiractivities.Inaddition,we

opentheSafetyDojo(SafetyTrainingHall),afacilityincludedineachKomatsuplant,toourbusiness

partners,aimingtoimprovethesafetyawarenessoftheemployeesofeachcompanythroughdanger

simulationexperiencesanddangerpredictiontraining.

(3) ConnectingandinformationsharingthroughsafetyactivitiesinKomatsu

WeselectcompaniesthathavehadrepeatedaccidentsastargetcompaniesforSpecialSafetyActivitiesand

providespecialsupportandguidanceaccordingtotheuniquesituationofeachcompany.

(4) Focusedguidanceforcompanieswithrepeatedaccidents

Toincreasetheleveloftheactivitiesateachcompany,wesupportthemintheirestablishmentoftheirown

occupationalsafetyandhealthmanagementsystems,includingISOandOSHMScerti�cation.In2015,we

supported97companiesthatimplementedJapanIndustrialSafetyandHealthAssociation(JISHA)'s

WorkplaceSafetyHealthImpactProjectforsmallandmedium-sizedbusinesses,andtheyareusingthe

projecttoobjectivelyevaluatetheirownactivities.

(5) Introducinglaborsafetyandhealthmanagementsystems

Riskassessmenttraining Groupperformingamutualsafety

patrol

PresentationbySekigaharafactory

ataKomatsusafetymeeting
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ChangesinthenumberofaccidentsatMidori-kaimembercompaniesinJapanandChinaTable1

Changesin the results of safetyactivityevaluationsfrom2018 to 2022(99 Midori-kaimember

companies,116o�ces)
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Statusofone-rank-upactivities

2.Compliance

TheKomatsuGroupconductscomplianceandriskaudits(CRaudits).In2016,webegantoconducttheCR

auditsevenfor9outofthe15businesspartnersinwhichKomatsuhasmademinorityinvestmentsand

whicharelocatedinJapan.Theauditisconductedinfour�elds--accounting,labormanagement,

procurement(theSubcontractAct)andinformationsecurity.Itisaimedatidentifyingpotentialrisksand

takingcorrectivemeasuresatanearlystage.Therisksareidenti�edmainlybycheckingthestatusof

compliancewithrelevantlawsandregulations,con�rmingbusinessrules,segregationofbusinessand

decision-makingauthorities,inspectingrelevantbusinessdocumentsandconductingon-siteexaminations.

VoluntaryestablishmentofcompliancesystemsbybusinesspartnersisessentialforpromotingCSR

procurement.Webelievethatsuchasystemshoulddesirablybeestablishedby1)formulatingrules

(establishingcodesofconductofeachcompany),2)buildingastructureforpromotingCSRprocurement

(includingtheappointmentofpersonsinchargeofCSRprocurementandpracticala�airs),3)introducinga

whistleblowingsystem,andthen4)providingemployeeswithawarenesstraining.Underthispolicy,we

providedsupportto99companies,mainlycustomgoodssuppliersbelongingtotheMidori-kai,fortheir

establishmentofcompliancesystemsbyprovidingpracticalexamplesatKomatsuandemployeetraining

materials,etc.AsoftheendofFY2021,wehavecompletedsupportactivitiesforallofthecompanies.The

follow-upaftercompletionofthesupportactivitiesandtheinspectionofthestatusoftheactivitiesofmajor

businesspartnerswillinvolveaSAQsurvey.

InFY2022,noseriousviolationsofJapaneselabor-relatedlawsandregulationsorenvironmentalviolations

werereportedbyanyofJapanMidori-kai's156companies.
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Finance&

Accounting

LaborControl

Subcontract

Law

Items Problem found by audit Countermeasures

Missing/Insu�cientoperation�ow,rules Review�owandrulesInstructthe

mannerofinventorycheck
Missing/Insu�cientperiodicalinventorycheck

Insu�cientrulefordispositionofabsoletestock

Separateapproversandapplicants
Inadequatecontroloncompanyo�cial

seals/password/authoritymanagement

Inadequatelaborcontract Changetodirectemployment

Reviewtimecardsystem
Inadequateworkingtimemanagement

Missing/Insu�cientdescriptiononpurchase

ordersheet

Reviewformat

Reviewoperational�ow

Riskfordelayedpayment

Riskforadvancedo�setofsuppliedmaterials

Riskforirrationaldiscount

Insu�cientruletogetwrittenacceptancefrom

suppliersincaseofordercancellation.

3. Personneldevelopment

WebelievethatthegreatestsupportthatwecanprovidetotheMidori-kaiishumanresourcedevelopment.

Basedonthisbelief,weprovidevariousjob-leveltrainingprogramsaslistedbelow.Since2020,itwas

necessarytocancelmostoftheface-to-facetrainingprogramsduetotheCOVID-19pandemic.Intheirplace,

aremoteeducationcurriculumusinganonlinemeetingsystemwasprovidedtotheMidori-kaicompaniesto

providematerialsforemployeetraining.InFY2022,wewereonceagainabletoholdin-personproduction

engineertraining.

TheproblemsfoundbyCRauditandcountermeasures

ResultofCRaudittoLevel-1CriticalSuppliers
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Amongthesupportactivities,wehaveparticularlybeencommittedtoManagementSalonsandskillstransfer

activitiesinrecentyears.ManagementSalonsareaimedatdevelopingyoungindividualsinmanagement

positions,whohaverecentlytakenonnewbusinessresponsibilities.Throughtheseevents,Komatsu

executivesanalyzethecurrentstrengthsandweaknessesofeachcompanyandexchangeviewsonthe 
medium-termmanagementvisionsofthecompanieswiththeircounterpartstoalignandsharemanagement 
policiesandideas.Theskillstransferactivitiesareaimedatfacilitatingtheimprovementandsuccessionof 
theon-siteskillsofeachcompany.Intheseactivities,wehelpeachcompanybuildsystemsforpromoting

skillstransferandskillsevaluationanddevelopinstructorsincoreskill�eldsbydisseminatingourown
knowledgeandskills.

Targetjoblevel Program Outline
Major

achievements

FY2022

results

Management

Commissioned

training

Komatsuacceptssonsand

daughtersofcorporate

managersofmember

companiesandprovides

themwithon-the-job

trainingforupto�veyears.

56traineeshave

beenaccepted

since1972.

1person

Middle

management

training

Komatsu'strainingprogram

foritsexecutivecandidatesis

opentocandidatesfor

membercompanysuccessor.

Durationofthetrainingis

sevenmonths.

29peoplehave

participated

since2005.

1person

Management

Salons

Youngcorporatemanagersof

membercompaniesmake

presentationsonmedium-

termmanagementvisionsof

theirrespectivecompanies,

whicharediscussedand

sharedwithKomatsu.

Providedtoa

totalof28

companiessince

2014

2companies

Employeesin

managerial

positions

Managerial

training

Fornewlyappointed

managersandon-sitejob

leaders(e.g.general

managersofcentersand

teamleaders)

Around40

people

participateevery

year.

32people

Leadertraining

(for�eld

managers)

Exclusivetrainingprograms

fortheMidori-kai.The

trainingisprovidedtwo

timesayear.

Around60

people

participateevery

year.

35people

ESG Databook 2023

TrainingandOtherProgramsforMidori-kaiMemberCompanies
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Targetjoblevel Program Outline
Major

achievements

FY2022

results

Representatives

KomatsuTechnical

Institute

Intendedforleader

candidatesrelatedto

productionengineeringand

manufacturingwhoareaged

30oryounger.Itisaboarding

schoolwhichprovidesatwo-

yearprogram.

30peoplehave

enteredsince

2008.

1company

Production

engineertraining

Itisanexclusivetraining

programfortheMidori-kaion

sheetmetalprocessingand

mechanicalengineering.

Five-daytrainingisprovided

onceayear.

Around40

people

participateevery

year.

25people

Skilledworkers

Instructortraining

A30-dayprogramfor

candidatesforskilled

instructorsofeachcompany

141peoplehave

participated

since2015.

14people

Inspectiontraining

school

Inspectionskillstrainingand

classroomlectures
Heldasneeded

40

companies

Others

AllKomatsuQC

competition

Participantsareselected

fromamongtheMidori-kai

members. Around20

companies

participateevery

year.

6companies

AllKomatsuskills

competition

(Advanced

Technique

Contest)

Participantsareselected

fromamongtheMidori-kai

members.

13

companies,

18people

AllKomatsuSafety

Competition

Participantsareselected

fromamongtheMidori-kai

members(reporton

ExcellentZeroAccident

circles’activities).

Around5

companies

participateevery

year.

6reports

(including2

from

overseas)

Instructortraining Anonlinemeetingsystemisusedtoprovideremote

education.
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4. SupportingproductivityimprovementactivitiesbyusingICT

Addressingtheissueofthelaborshortage,whichhasbeengrowingmoreseriouslyinrecentyears,isan

urgenttask for Komatsu andmembers oftheMidori-kai aswell. Wepromote thenetworkingofproduction

sitesandfacilitiesbymakinge�ectiveuseofICT(Kom-mics)andusingthenetworktoimproveproductivity

andsavehumanresources.Asacountermeasureagainstthelaborshortage,weareexpandingthese

activitiestomembersoftheMidori-kaiproactively.Toolssuchasonesformonitoringoperatingratesthatwe

developed onourown (K-MICSPAD) automatically collectdata,includingoperationalstatus andoperating

conditions,fromthecontrollersofmachinetoolsandweldingrobotsofeachcompany.Thesedataare

accumulatedonthenetwork,andprocessedandeditedonaPCwithapplicationpreparedforeachpurpose.

Wethusvisualizetheissuesthatneedtobeovercometoimprovetheoperatingrate,leadingtocollaborative

analysisandimplementationofmeasures.

Outlineof Kom-mics

Changes inthenumberof K-MICSPAD units
installedat suppliers' site

Thesituation of productivityimprovement
through theutilizationof K-MICSPAD
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5.BCPtopreparefornaturaldisasters

Naturaldisasterssuchasearthquakes,heavyrainsandtyphoonshavefrequentlyoccurredinrecentyears.

Worse,therearenewclearriskssuchastheCOVID-19pandemic,cyberattacks.Theimportanceof

establishingaBCPsystemforthesupplychainisincreasing.StartingaftertheGreatEastJapanEarthquake

in2011,Komatsuhasprovidedsupportbyimplementingmeasurestowithstandearthquakesandwater

damage,etc.atthebuildingsandfacilitiesof104companies,mainlycustomgoodssuppliersbelongingto

theMidori-kai.Inadditiontothesetangiblemeasures,itisalsonecessarytostrengthenintangiblemeasures,

includingtheestablishmentofaninitialresponsesystembycreatingaBCPmanual,etc.,andasystemfor

facilitatingearlyrestorationofbusinessoperations.SinceFY2019,wehaveheldBCPworkshopsfor104

Midori-kaimembercompanies,mainlyfocusingonsupportfortheestablishmentoftheirowninitial

responsesystems.

Inthefuture,wewillextendoursupporttoactivitiestoenablethesystemtakerootthroughsimulationsand

otheractivities,somethingthatmanyofourbusinesspartnersbelievenecessaryforthepromotionofBCP,

andtoproactivelypreparetorestorebusinessoperations(e.g.thesharingofinformation,dispersionofin-

houseproductioncapacity,considerationofcollaborationwithothercompaniesinthesameindustry).

BCPworkshops

Issuestoconsiderwhenadvancingthecompany’s
BCP(responsesobtainedfrom87Midori-kaicompanies)

IssuestoconsiderwhencreatingBCP
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SupportformembercompaniesoftheKomatsuMidori-kai
（environment）

１．Supportforthoseobtainingenvironmentalmanagement
certi�cations

WehaverequestedallmembercompaniesoftheMidori-kaiinJapanandChinatoobtaincerti�cationsfor

environmentalmanagementsystems(EMS),suchasISO14001andEco-Stage,andprovidedthemwith

instructionsandsupportforobtainingthecerti�cations.InJapan,all156membercompanieshaveobtained

thecerti�cations,andwebegantochecktherenewalstatusofthecerti�cationsin2018.InChina,atotalof

60companieshavealreadyobtainedthecerti�cations.WeencourageMidori-kaicompaniesinU.S.,Europe

andThailandtoobtainsimilarcerti�cations,aimingtoensurethat95%ofthesesuppliers(includingall

manufacturersandexcludingtradecompanies)havebeencerti�edbytheendofFY2024.

OvertenyearshavealreadypassedsincetheMidori-kaimembersinJapanobtainedthecerti�cations.Likein

thecaseofthesafetyandhealthactivities,itisimportanttofollow-upthestatusofthecerti�cationsineach

company'sbusinessactivities.Torealizethis,westartedenvironmentalauditsfortheoutsourcing

companiesoftheMidori-kaifrom2021,and4companieswereauditedby2022.Throughwrittensurveyson

compliancewithenvironment-relatedlawsandregulations,etc.andon-siteinspectionsateachcompany's

o�ces,wewillinspecthowEMShastakenrootonsiteandlinktheresultstooursupportfortheir

improvementinthefuture.SinceFY2022,wehaveexpandedchecksheet-basedvoluntaryveri�cationtoall

Midori-kaioutsourcingcompaniesinJapanandhaveheldstudysessionsonenvironmentallawsand

regulations.Wewillcontinuetoincreasethenumberofonsiteaudits,especiallyforcompaniesbearing

anticipatedrisks.

Environmentalaudits

Onsiteaudit Documentsscreening
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Japan

China

Thailand

North

America

Europe

Total

NumberofMidori-kaimembercompanieswithEMScerti�cations(asoftheendofApril2022)

Region

Numberof

member

companies

Numberof companieswhichhave obtainedcerti�cation
Percentage of companies

withcerti�cation

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
FY2024

Target

FY2024

Target

FY2022

Progress

156 156 156 156 156 156 156 156 100% 100%

60 53 55 57 58 60 60 60 100% 100%

31 N/A 16 16 18 20 65% 58%

44 19 19 19 19 27 27 40 91% 61%

42 29 29 32 34 34 35 39 93% 83%

333 257 259 264 283 293 296 315 95% 89%

2. Respondingtoclimatechange:reducinggreenhousegasemissionsin
thesupplychain

Komatsuhassetamid-termESGtargetof50%reductioninCO₂emissionsinproductsandproduction
(comparedto2010)byFY2030andpromotesimprovementactivities.Inrecentyears,wehaveemphasized

theimportanceofreducingCO₂emissionsintheentiresupplychainrelatedtoitsownbusiness,andworked
toreduceCO₂emissionsfrommanufacturingprocessofpurchasedpartsandmaterials,whichaccountfor
about10%ofindirectCO₂emissions(Scope3)otherthanScope1and2.
From 2012to 2016,inresponseto tightpower supplyanddemandandthesteepincrease in electricitycosts

followingtheGreat East JapanEarthquake,we beganto rolloutactivitiesto reducethepowerconsumption

of96Midori-kaicompaniesinJapanbysettingatargetreductioninelectricityconsumptionofatleast15%

comparedto 2010.Despite comparative obstaclesdueto large�uctuationsin productionvolumesandnew

capitalinvestments,we almostachievedourtarget by theendof FY2016. Asaresultof theexpansionof these

activitiesacrossalloursuppliers,somesuppliers wonthe ECCJEnergyConservationGrandPrizeAward.

Since 2017,we have workedto maintain andimprove the levelof reductionthroughindependent

improvements at each company. Since FY2019, we havealsobeenprovidingconcretesupportforthe

reductionofCO₂emissionsinallkindsofenergyuse,includingelectricity,heavyoil,andgas,targetingthe
toptenhighest-emittingcasting,forging,andheat treatmentcompanies.From FY2023,we have requested

thatallof156Midori-kaicompaniessetmid-andlong-termreductiontargetsinaccordancewiththeSBTand

implementtangibleimprovementactivities.Inparticular, for93Midori-kaicompaniesthat serve assub-

contractedsuppliers,wehavesetacommontargetofreducingCO₂emissionsby20%fromtheFY2022level
onabasicunitbasisbyFY2030andhavebegunCO₂emissionsreductionactivities.Withthestartofactivities
inFY2022,weintroducedourlatestcasestudiesofimprovements.WewillcontinuetopromoteCO₂
reductionthroughtechnicalexchangemeetingsandotheractivitiesin whichourimprovementpromotion

divisionandtheMidori-kaicommitteecollaborate.Progressofeachactivityismonitoredthroughperiodic

CO₂emissionssurveysandSAQquestionnaires.
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Short-termtarget

Medium-and

long-termtarget

Changesinelectricpowerconsumption
(Midori-kai93companies)

Independentpractitioner'sassurance

ChangeinCO emissions
(Midori-kai93companies)

Independentpractitioner'sassurance

2

Statusofsettingoftargetsforthereductionof
GHGemissions(156companiesintheMidori-kai)

 Alreadyset
Notset/not

answeredyet

124 32

39 117

3.Addressingwaterrisks

Weareinspecting135o�cesof96Midori-kaimembersinJapantounderstandtheirgeneralwaterrisks,

includingtheabove-mentioned�oodandtsunamirisks,locationenvironments,potentialandactualwater

intake/dischargecapacities,waterquality,andhowtheyaddresstheseissues.WealsouseAqueductinthese

analyses.

Inresponsetotheseinvestigations,wehavebeenconductingactivitiestoreducewaterconsumptionsince

FY2017.Intheseactivities,thetoptencompaniesintheconsumptionofcleanwaterareconsideredtobe

modelcompaniesandwepresentKomatsuimprovementexamplesandprovideguidanceonimprovement

throughon-sitevisits,withatargetof15%reductionofwaterconsumptionbyFY2021.InFY2018,thetarget

wasachieved.Sincethen,wehavevoluntarilystayedawareoftheamountofwaterusedandhaveextended

theactivitiestootherMidori-kaicompaniesthroughthedistributionofimprovementexamplesfrom

Komatsuandtenothercompanies.Wehavealsoconductedenvironmentalauditsandcon�rmed

compliancewiththeWaterPollutionControlActandotherwater-relatedlawsandregulationssinceFY2020.
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On-siteinvestigationofwaterrisks

Anexampleofmeasurestomeet

regulationsinChina(Daikyo

MachineryShandongCo.,Ltd.:

Installationofaweldingfumedust

collectorandexhaustairducts)

4. RespondingtoenvironmentalregulationsinChina

ThebasicgoaloftheenvironmentalregulationsinChinaisthe

eliminationofthreethings:exhaustgases,dischargedwater,andsolid

waste.However,whenoperatingunderthoseregulations,the

regulationsandstandardssetforthbyeachlocalgovernmenthave

priority.Regardingdischargedwaterfromplants,toaddressthe

aggravatedwaterpollutioninriversandlakes,thestandardsfor

BOD/COD(BiochemicalOxygenDemand/ChemicalOxygenDemand),

whichareindexesofamountsoforganicsubstancesindischarged

water,areespeciallystrictwhencomparedtothecountry-wide

standardsinJapan,andthereisanincreasingnumberofcaseswhere

centralizedwatertreatmentsystemsfordischargedwater,etc.needto

beinstalled.

KomatsucheckstheregulatorycompliancestatusoftheMidori-kaimembersinChinaonaregularbasis.

Inaddition,inChina,extremelytoughenvironmentalregulationswereimposedin2015,mainlyinthecoastal

areas,aimingtoimproveairpollutionissues(PM2.5)drastically.Asaresult,companiesengagingin

businessessuchaspainting,welding,castingandplatingarerequiredtotakethoroughmeasurestoreduce

exhaustair,smokeandsoot(includingVOCs).WorkingtogetherwithmembercompaniesoftheMidori-kaiin

China,weprovidesupportforcomplyingwiththeregulations,includingtheinstallationoffacilities.Asa

resultofmeasurestakenbythecompanies,18companieshadbeencerti�edasexemptfromtheregulations

(asgreencompanies)asofMarch31,2022.Wewillcontinuetoworkwitheachcompanytoreducerisksto

ourbusinesscontinuity.

Changesin cleanwaterconsumption by thetop10

largestwaterusersintheMidori-kai

127 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

CherrytreeplantingactivityinChina

(Jining,ShandongProvince)

5.Dealingwithbiodiversity

In2011,Komatsuestablished“theDeclarationofBiodiversityby

Komatsu”,adeclarationthatwewillworkforthereductionof

environmentalimpactthroughourbusinessactivitiesandforthe

conservationofbiodiversitythroughoursocialcontributionactivities.

ReceivingsupportforourpoliciesfromMidori-kaimembersinJapan

andothercountries,weareconductingcommunitycontribution

activitiesincooperationwiththem,suchasenvironmental

conservation.Wehavealsoprovidededucationalprogramsand

encouragedthecompaniestoimplementtheirownendeavorsin

accordancewiththeiruniquesituationsandgeographicallocations

sinceFY2021.Werequesteachcompanytoreportonthedetailsoftheir

e�ortsannually.

SupportforconstructionandenvironmentalconservationoftheYusen-jicopperminein
KomatsuCity,Ishikawaprefecture
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Corporategovernance

Basicstanceoncorporategovernance

Komatsu believes its corporatevalue isthetotal sumoftrust given to theCompany by society andall

stakeholders.Tobecomeacompanywhichenjoysmoretrustfromshareholdersandallotherstakeholders,

theCompanyisworkingtostrengthencorporategovernance,improvemanagemente�ciency,advocate

corporateethicsandensuresoundmanagementonagroup-widebasis.

Tofurtherimprovethetransparencyofmanagementforitsshareholdersandinvestors,theCompany

disclosesinformationinafair andtimelymannerandactivelyengagesininvestor relations’ activities by

holdingmeetingswithshareholdersandinvestors.

Corporategovernanceframework

At theCompany,theBoardofDirectorsispositionedasthecoreofcorporategovernance,andto improve the

e�ectiveness ofdiscussionsat meetings oftheBoardofDirectors,theCompany hasworkedto putinplace a

systemto ensure thorough discussionsofimportant management mattersandpromptdecisionmaking,and

reformtheiroperationalaspect.HavingintroducedtheExecutiveO�cer(ShikkoYakuin)Systemin1999,the

Company hasseparatedmanagement decisionmakingandsupervisoryfunctions from executive functions

to theextent permittedby lawsandregulations, andwhileappointingboth Outside DirectorsandOutside

Audit &SupervisoryBoardMembers, limits theBoardofDirectorsto asmallnumberofmembers.

Corporategovernanceofthecompany(AsofJune30,2023)
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Forfurtherinformation,pleaserefertothefollowinglinks.

DisclosurebasedoneachprincipleoftheCorporateGovernanceCode,statusofcorporategovernance(directors,

auditors,independentdirectors,incentives,directors'remuneration),etc.

Messagefromoutsidedirectors,activitiesoftheboardofdirectors,summaryofresultsoftheboardofthedirectors

e�ectivenessassessment,corporategovernancereform,activitiesofoutsidedirectors,advisorycommitteeactivities,

successionplan,executivecompensationsystem,etc.

CorporateGovernanceReport(593KB)

KomatsuReport

InstallingAdobeAcrobatReader isrequiredtoopenPDF�ledata.
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NumberofDirectors
Enteringthenumberof
peopleaftertheordinary
generalmeetingof
shareholders

*

NumberofInternal
Directors

Women

Members

Men

Total

Numberof
Independent
Directors

Women

Men

Total

Total

NumberofCorporateExecutiveO�cersontheBoard Members

%ofCorporateExecutiveO�cersontheBoard

％%ofIndependentDirectorsontheBoard

%ofWomenontheBoard

NumberofAudit&
SupervisoryBoard
Members

NumberofInternal
Members

Women

Members

Men

Total

Numberof
IndependentMembers

Women

Men

Total

Total

%ofIndependentAudit&SupervisoryBoardMembers
％

%ofFemaleAudit&SupervisoryBoardMembers

AverageAgeofBoardMembers Age

TermLimitsforBoardMembers Years

NumberofBoardMeetings Times

BoardMeetingAttendance ％

AttendanceofIndependentDirectorsatBoardMeetings ％

NumberofDirectorsAttendingLessThan75%ofBoardMeetings Members

NumberofAuditCommitteeMeetings Times

AuditCommitteeMeetingAttendance ％

AttendanceofIndependentAuditorsatBoardMeetings ％

NumberofAuditorsAttendingLessThan75%ofBoardMeetings Members

CorporateGovernance

   Unit
Fiscal
2016

Fiscal
2017

Fiscal
2018

Fiscal
2019

Fiscal
2020

Fiscal
2021

Fiscal
2022

0 0 1 1 1 0 0

7 5 4 4 4 5 5

7 5 5 5 5 5 5

0 0 0 0 0 1 1

3 3 3 3 3 3 3

3 3 3 3 3 4 4

10 8 8 8 8 9 9

6 4 4 4 4 4 4

60 50 50 50 50 44 44

30 38 38 38 38 44 44

0 0 13 13 13 11 11

0 0 0 0 0 ０ 0

2 2 2 2 2 2 2

2 2 2 2 2 2 2

1 1 1 1 1 1 1

2 2 2 2 2 2 2

3 3 3 3 3 3 3

5 5 5 5 5 5 5

60 60 60 60 60 60 60

20 20 20 20 20 20 20

61.8 63.2 63.2 60.6 61.6 61.6 62.6

1 1 1 1 1 1 1

17 15 15 15 15 15 15

99 100 100 99 100 100 99

98 100 100 100 100 100 97

0 0 0 0 0 0 0

15 15 15 15 15 15 15

97 100 99 100 100 100 97

96 100 98 100 100 100 98

0 0 0 ０ 0 0 0

Corporategovernanceindicators

AsofMarch31,Fiscal-Yearend*
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NumberofExecutiveO�cers
Excl.BoardMembers*

Women

MembersMen

Total

RatioofFemaleExecutiveO�cers ％

NumberofExecutiveO�cers
(GlobalO�cers)

Women

MembersMen

Total

HumanResourceAdvisory
CommitteeMeｍbers

Numberof
InternalMembers

Women

Members

Men

Total

Numberof
Independent
Members

Women

Men

Total

Total

NumberofHumanResourceAdvisoryCommitteeMeetings Times

HumanResourceAdvisoryCommitteeMeetingAttendance ％

NumberofCompensation
AdvisoryCommitteeMeｍ
bers

NumberofInternal
Members

Women

Members

Men

Total

Numberof
Independent
Members

Women

Men

Total

Total

NumberofCompensationAdvisoryCommitteeMeetings Times

CompensationAdvisoryCommitteeMeetingAttendance ％

CorporateGovernance

   Unit
Fiscal
2016

Fiscal
2017

Fiscal
2018

Fiscal
2019

Fiscal
2020

Fiscal
2021

Fiscal
2022

2 2 1 2 2 2 2

32 30 29 31 26 25 28

34 32 30 33 28 27 30

6 6 3 6 7 7 7

0 0 0 0 0 0 0

26 27 29 26 28 27 27

26 27 29 26 28 27 27

0 0 0 0 0 0 0

2 2 2 2 2 2 2

2 2 2 2 2 2 2

0 0 0 0 0 1 1

3 3 3 3 3 3 3

3 3 3 3 3 4 4

5 5 5 5 5 6 6

1 1 2 3 2 5 3

100 100 100 100 100 100 100

0 0 0 0 0 0 0

1 1 1 1 1 １ 1

1 1 1 1 1 1 1

1 1 1 1 1 2 2

3 3 3 3 6 6 6

4 4 4 4 7 8 8

5 5 5 5 8 9 9

2 2 1 1 1 1 4

100 100 100 100 100 100 100
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CompensationofChief
ExecutiveO�cer

BasicRemuneration

Millions
of
Yen

Performance-BasedBonusinCash

Performance-BasedRemuneration
(Stock-Based)

Total

CompensationofDirectors
ExcludingExternal
Directors
Includingthosewhoretired
duringtheterm

*

*

BasicRemunerations

StockOptions

Performance-BasedBonusesin
Cash

Performance-Based
Remunerations(Stock-Based)

Total

CompensationofAudit&
SupervisoryBoard
Members
ExcludingExternalAudit&
SupervisoryBoardMembers
Includingthosewhoretired
duringtheterm

*

*

BasicRemunerations

StockOptions

Performance-BasedBonusesin
Cash

Performance-Based
Remunerations(Stock-Based)

Total

CompensationofExternal
DirectorsandExternalAudit
&
SupervisoryBoardMembers

BasicRemunerations

StockOptions

Performance-BasedBonusesin
Cash

Performance-Based
Remunerations(Stock-Based)

Total

Anti-TakeoverMeasures

Malusandclawbacksystem

PoliticalContributions MillionsofYen

Compensation

  Unit
Fiscal
2016

Fiscal
2017

Fiscal
2018

Fiscal
2019

Fiscal
2020

Fiscal
2021

Fiscal
2022

100 100 102 103 103 103 116

36 73 93 41 28 65 120

19 19 99 46 35 57 87

155 192 294 190 166 224 323

427 357 357 345 331 331 359

0 0 0 0 0 0 0

154 246 310 130 88 207 369

83 68 300 147 108 182 249

664 671 967 622 527 720 977

86 86 87 87 87 87 90

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

86 86 87 87 87 87 90

85 85 103 108 109 122 146

0 0 0 0 0 0 0

9 9 0 0 0 0 0

4 5 0 0 0 0 0

98 99 103 108 109 122 146

ShareholderRights

None

Compliance

Yes

Intheeventofasigni�cantrevisionof�nancialstatementsoraneventthathasasigni�cant
impactonthereputationoftheCompanyduetotheexecutionofbusinessbyDirectors,the
performance-basedrenumerationpaidtotheInternalDirectorscouldberequiredtobereduced,
con�scatedorrefunded.Inprinciple,thecontentoftherefundrequest,etc.willbedecidedbythe
BoardofDirectorsafterthedeliberationbytheCompensationAdvisoryCommitteeaccordingto
eachevent.

 Unit Fiscal2017 Fiscal2018 Fiscal2019 Fiscal2020 Fiscal2021 Fiscal2022

  8 8 8 8
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Compliance

Promotingcompliance

KomatsuconsidersthemaximizationofcorporatevaluewiththepursuitofQualityandReliabilityasacore

componentofourmanagementprinciples.TheCompanybelievesitscorporatevalueisthetotalsumoftrust

giventotheCompanybysocietyandallourstakeholders.

Inordertoraisethetotalsumofreliability,itisnecessarynotonlytoimprovebusinessperformanceandto

enhancethesoundnessandtransparencyofmanagement,buttoalsobecomeacompanythathasacquired

societaltrust.Thus,itisincreasinglyimportantforanycompanytocomplywiththerulesofbusinesssociety.

TomakecertainthattheentireKomatsuGroupcomplieswiththerulesofthebusinesscommunity,Komatsu

hasappointedanexecutiveo�cerattheheado�ceinchargeofcompliance,andestablishedthe

ComplianceDepartmenttohandlethisissueexclusively.TheComplianceCommittee,chairedbythe

presidentandCEO,deliberatestheGroup'sactionpoliciesandimportantissueswhileregularlyreportingthe

stateofcompliance-relatedactivitiestotheboardofdirectors.

Frameworksforpromotingcompliance

ThecompanyhasformulatedKomatsu'sWorldwideCodeofBusinessConduct(establishedin1998and

revisedtentimestodate)asacompilationofbestbusinesspracticestobeobservedbyo�cersand

employeesofKomatsuGroupcompaniesaroundtheglobe.

WhileKomatsuisexpectedtoachieveitsownsoundandsustainablegrowthasaglobalcorporation,a

growingnumberofstakeholdersalsoexpectKomatsutogivedueconsiderationtotheenvironmentaland

socialimpactsofitsbusinessactivities,productsandservices,andtomakepositivecontributionstothe

sustainabledevelopmentofsociety.Komatsubelievesthatmeetingtheseexpectationsisoursocial

responsibilityasagoodcorporatecitizen,whileweseekto�ndsolutionsforESG(Environmental,Socialand

Governance)issuesthroughourcorebusinessactivities.Inaddition,apositivecycleofsolvingESGissues

andimprovingourearningsisexpectedtofacilitatesustainablegrowthforKomatsu.Part1of“Komatsu’s

WorldwideCodeofBusinessConduct”(the“Code”)providesprinciplesandstandardsforresponsible

businessconductthatKomatsufollowstoful�llitssocialresponsibilities.ForKomatsutocontinuetoearn

thetrustofsociety,eachandeveryemployeeofKomatsuisrequiredtoactingoodfaith,ethicallyandin

compliancewithlaws,regulationsandotherrulesgenerallyrecognizedandrespectedbysociety(the

“Rules”).Accompaniedbyexamples,Part2oftheCodecontainsselectuniversallyapplicableruleswhichset

thecodeofconductthatmustbefollowedbyallemployeesofKomatsu.

Ifanyactionsarediscoveredtobeinviolationof"Komatsu'sWorldwideCodeofBusinessConduct,"

disciplinarymeasuressuchassalaryreductionandsuspensionofpayraiseswillbetakenaccordingtothe

employmentregulations.Suchactionswillalsobetakenintoconsiderationinperformanceevaluations.

Komatsu'sWorldwideCodeofBusinessConduct
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KomatsuconsidersCSRasakeyresponsibility,whichisshownbyKomatsu'sWorldwideCodeofBusiness

ConductclearlyfocusingontheimportanceofCSR.TurningaPDCAcycleof(1)formulatingacodeof

conduct,(2)implementingthecode,(3)determiningwhetherandhowthecodeisfollowingand(4)reacting

tocontingenciesforcorrectionsandpreventingrecurrencesofproblemsisthepillarofKomatsu's

complianceactivities.

ThecompliancesystemfortheCodeofConductisregularlyauditedbyanauditingcompany.

Komatsu'sWorldwideCodeofBusinessConductisavailableat:

Komatsu'sWorldwideCodeofBusinessConduct

Processforcomplianceactivities

FormulatetheCode:

FormulatetheCodeandtheFivePrinciplesofComplianceasafoundationforcomplianceactivitiesand

revisetheCode(currentlyinits11thedition)asrequiredtore�ectsocialchange.

1.

ImplementtheCode:

ImplementtheCodethrougheducationthatcorrespondstoemployeerankandtheirrespectiveduties,

andbycommunicatinginformationinaccordancewiththeCode.

2.

Determinethecurrentstatus:

Determinewhetherwecomplywithrulesofbusinesssocietybyhavingallbusinessunitsregularlyreport

ontheiruseoftheCode,implementingcomplianceandriskaudits,conducting"visualizationsurvey"of

potentialrisksandenhancingKomatsu'sinternalreportingsystem.

3.

Reactingtocontingencies:

Anyissuesidenti�edduringtheaboveactivitiesorotherwisewillbeaddressedinaccordancewiththe

Codeandberecti�edthroughimplementedpreventivemeasures.

4.

Sothatemployeesremainacutelyawareofcomplianceallthetime,theGroupisworkingtocultivatetheir

consciousnessofbestbusinesspracticesbydisplayingbusinessunitpostersineveryKomatsuGrouplisting

TheFivePrinciplesofCompliance(acondensedversionofKomatsu'sCodeofWorldwideBusinessConduct).

Foremployeeeducation,wehavebeenexpandingglobale-learningsincethe10theditionofKomatsu'sCode

ofWorldwideBusinessConducttohelpemployeesaroundtheworldunderstandtheCode,andthe11th

editionoftherevisededucationstartedinApril2021.InJapan,grouptrainingoncomplianceisconducted

formanagersandgeneralemployeesbyjoblevel.Inaddition,weareexpandingbusiness-speci�c

compliancetraining,andindividualtraininginresponsetorequestsfromdepartments.Furthermore,as

trainingforrisksforoverseasoperations,educationonanti-corruption,antitrustlaws,exportcontroland

moreisprovidedtoprospectiveemployeestobebasedabroad.

Wehaveestablisheda"CompliancePortal"onourintranettoensurewide-spreadawareness.Themonthly

magazine"Everybody’sCompliance"providesexplanationsofimportantlaws,lessonslearnedfromother

companies,andarticlesonhumanrights,harassmentpreventionandtra�crulesforgeneralbusiness-

relatedpractices.Articlesonanti-corruption,antitrustlaws,andexportcontrolhavebeenrepeatedly

publishedasparticularlyimportant�elds.Byissuingcompliance-relatedjournals,wealsoexpand

Upholdingthoroughcompliance
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Numberofinternal

reports

(numberofserious

cases)

awareness-raisingactivitiesforouroverseasa�liates.Inthisway,wearecommittedonaglobalscale.

TheGroupstrivestodetectrisksearlyandimplementreformsatKomatsubusinessunitsandGroup

companiesthroughmonitoringduring�nancialauditsandcomplianceandriskaudits.Themonitoring

coverscomplianceinhighlyimportantareassuchassafetyandenvironmentalpractices.

KomatsuhasestablishedtheGlobalComplianceHotlineinitsHQtoo�ercounsellingtoandhandlereports

fromemployeesofKomatsuGroupcompaniespertainingtotherulesinthebusinessworld.Inthisway,we

strivetodetectandcorrectproblemsearly.Inaddition,KomatsucompaniesestablishandmaintainRegional

ComplianceHotlinethatproperlyhandlescomplianceofallegedorsuspectedviolationoftheRulessothat

whistleblowerscanraiseclaimsintheirnativelanguages.PleasenotethatreportsdirectedtoGlobal

ComplianceHotlinewillbeforwardedtothecorrespondingRegionalCompliaceHotlineforinvestigationand

applicationoftheRules.TheGlobalComplianceHotlinewillmonitorhowthereportishandledbythe

employeeinchargeoftheRegionalCompliaceHotline,withthegoalofassuringglobalpossessacrossthe

globe.TheGroupactivelyencouragesconsultationsandreportingthroughKomatsu'sWorldwideCodeof

BusinessConduct,theFivePrinciplesofCompliance,andGroupcompanies'workplacerules,makingitclear

thatemployeeswhousethesystemforappropriatereportingwillnotbetreatedunfairlyinanywayasa

resultoftheiraction.

ThecontactpersonsontheGlobalComplianceHotlinediscussthehandlingofallconsultationsandreports

toensuretheyarehandledappropriately.Theyalsoparticipateintrainingsessionsandworkshopsto

improvetheirskillsinhandlingreports.

Internalreportingsystem

Noincidentsofnoteoccurredduring2022.

StatusinFY2022

DATA

 FY2020 FY2021 FY20222

89(0) 126(0) 141(0)

1.Numberofinternalreports
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Established January1,1998

Lastrevised April1,2021(11thedition)

Languages

20languages

Japanese,English,Chinese,Spanish,Portuguese,German,Dutch,Italian,

Polish,French,Swedish,Finnish,Indonesian,Thai,Russian,Turkish,

Persian,Tamil,Taiwanese,Korean

2.AboutKomatsu'sWorldwideCodeofBusinessConduct

Globaltrainingonthecode

ofconduct(e-learningand

grouptraining)

Approx.45,930people

<Grouptraining(inJapan)>

・Level-basedtraining

・Individualtrainingby

request(o�cesandrelated

companiesinJapan)

Approx.1,480people

Approx.22,380people

<Grouptraining(overseas)>

・Individualtrainingby

request(overseas

subsidiaries)

45people

3.ComplianceeducationinFY2022

0complianceviolationhadasigni�cantimpactonthemanagementofthecompany.

4.ComplianceviolationinFY2022

Numberofemployeeswho

weredismissedbecauseof

con�ictwithKomatsu's

anti-corruptionpolicy

(global)

FiscalYear2022:Zero

FinesimposedonKomatsu

relatedtocorruption/

amountofpenalties(global)

FiscalYear2022:Zero

5.Withregardstoanti-corruption
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Numberofemployeetraining

sessionsonanti-corruption

prevention(inJapan)

Fiscalyear2022:12times

Approx.110people(plannedoverseasassignment)

Establishmentofinternal

reportingsystemrelatedto

corruption(global)

Preventionofcorruptionisspeci�edin"Komatsu'sWorldwideCodeof

BusinessConduct"asakeypriorityissue.Ifthereisanysuspicionor

concerninvolvingcorruptionortheviolationofbusinesssocietyrules,

concernedpartiesareinvitedtousetheGlobalComplianceHotlines

establishedattheKomatsuHeadO�ceorwithineachregiontoreport

theproblem.
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TheKomatsuGrouprecognizesalluncertaintiesthatcouldthreatentheGroup'ssustainablegrowthtobe
majorrisks,particularlycompliance,environmentalissuesincludingclimatechange,productquality
concerns,accidents,infectiousdiseases,informationsecurityissuesandanti-socialforces.Thecompanyhas
adoptedthefollowingmeasurestocountertheserisks.

Riskmanagement

1.Basicprinciplesandstructureforriskmanagement

Inadditiontothebasicpolicyforriskmanagementtoensurebusinesscontinuityandstabledevelopment,Komatsu

hasestablishedRiskManagementRulestocorrectlyrecognizeandmanagerisks.

KomatsuhasestablishedaRiskManagementCommitteetodeviserelevantpoliciesfortheentireGroup,reviewtherisk

managementsystem,andevaluateandimproveuponresponsemeasuresinplaceforeachrisk,aswellastotake

controlofriskswhentheyarise.Inadditiontotheregularonce-a-yearmeeting,furthermeetingsareheldasneeded;in

FY2022,theregularmeetingwasheldinFebruary,thenothermeetingswereheldinJuneandOctober.The

ChairpersonoftheRiskManagementCommitteeisthePresidentofthecompany,andtheViceChairpersonisthe

ExecutiveO�cerinchargeofGeneralA�airs.ThesecretariatoftheRiskManagementCommitteeismanagedbythe

RiskManagementGroupwithintheGeneralA�airsDepartment,whichspecializesinriskmanagementactivities.

Thecommitteeregularlyreportsonitsdeliberationsandactivitiestotheboardofdirectors.DuringFY2022,wehave

discussedriskmanagementandreceivedsuggestionsfromadvisersoftheInternationalAdvisoryBoard(IAB),aswe

aimtoincorporatetheobjectiveadviceandsuggestionsofexternalexperts.

Komatsuwillestablishanemergencyheadquarterswhenseriousrisksoccurandimplementappropriatemeasuresto

minimizedamage.

Wearedevelopingriskreportinglines,preparingrelatedmanualsandmakingothere�ortstofurtherimprovetherisk

managementsystemoftheentireGroup,includingoverseassubsidiaries.

Riskmanagementstructure
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2.Businessandotherrisks

WerecognizethefollowingbusinessandotherrisksasdescribedintheAnnualSecuritiesReport.

Economicandmarketrisks1.

Exchangerate�uctuationsrisks2.

Risksrelatedto�uctuationsinthe�nancialmarkets3.

Nationalregulationsrisks4.

Risksrelatedtoenvironmentalregulations,climatechange,etc.5.

Productandqualityliabilityrisks6.

Risksrelatedtoalliances,cooperation,acquisitions,etc.7.

Risksrelatedtoprocurement,production,etc.8.

Risksrelatedtoinformationsecurity,intellectualproperty,etc.9.

Risksrelatedtonaturaldisasters,accidents,infectiousdiseases,etc.10.

War,terrorism,geopoliticalrisks11.
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Geopolitical
Risk

3.Emergingrisks

Theemergingrisksthatmaya�ectusinthemediumterm(3-5years)andareofhighsigni�canceareas
follows.

Risktitle
Risksandbusiness
background

Businessimpact Risk-reductionactions

Komatsuoperates239
globalbases(32inJapan

and207overseas)and
conductsbusinessinover
150countriesandregions.
Asaresult,escalating
social,political,ormilitary

tensionsinspeci�careas
canadverselya�ectour
supplychain,which
includesproduction,sales,

andservices.
Additionally,thetightening
ofexportregulations
relatedtoadvanced
technologiesalsoimpacts

certainsegmentsofour
business.
Thegeopoliticallandscape
isincreasinglyuncertain,
withtheRussia-Ukraine

situationbeinganotable
example.Shouldtensions
escalatetothepointofwar
orothercon�icts,wemay

becompelledtoscaleback
operationsinthea�ected
areas.Suchascenariocould
leadtoadecreaseinsales,
assetdevaluation,and

marketlossdueto
customerattrition,allof
whichcouldpotentially
impactourfuturebusiness.

Inlightofthe
situationinRussia

andUkraine,Komatsu
hassuspended
shipmentsofits
primaryproducts,as
wellaspartsand

components,to
Russia.Wehavealso
haltedoperationsat
ourproduction

facilitieswithinthe
country.Thebusiness
environmentinthe
CIS—whichincludes
Russia,Belarus,and

sixothernon-
sanctionednations—
remainsunstable.
Shouldthisstateof
a�airspersist,

particularlyour
inabilitytoprovide
customersupportin
theresource-rich

countriesofCentral
Asiaamongthenon-
sanctionednations,it
couldhavepotential
implicationsforour

futurebusiness.
Moreover,our
productsrelatedto
electronicsfeature

advanced
technologies,someof
whichfallunder
exportcontrols
governedbyexport

traderegulations.
Althoughtheimpact
isminimalatpresent,
anyfuturetightening

oftheseregulations
couldresultinlost
salesopportunities
andhinderour
servicesupport,

therebypotentially
a�ectingouroverall
business.

AmongtheCIScountries,thesixnon-
sanctionednationsareimportantmarkets

situatedinresource-richCentralAsia.To
capitalizeonthis,wehaveestablished
KomatsuCentralAsiaLLP,awholly-owned
subsidiaryintheRepublicofKazakhstan.This
newentityistaskedwithhandlingsalesand

serviceoperationsintheCentralAsianregion,
withtheaimoffurtherexpandingbothsales
andrevenue.
InlightofamendmentstotheExportTrade

ControlOrder,wehaveinstitutedaspecialized
departmentwithinthecompanytoswiftly
gatherrelevantinformation.Thisdepartment
collaborateswithrelatedbusinessunitsto
ensuretimelyandappropriateactionistaken.

Regardingtheexportcontrolsonadvanced
technologies,weareproactivelyworkingto
mitigatepotentialrevenuelosses.Ourstrategy
involvesdiversifyingandbroadeningour
revenuestreamsbyventuringintomarkets

outsideregulatedregions,enhancingproduct
di�erentiationfeatures,elevatingcapabilities
throughlong-lastingmodules,andboosting
thepro�tabilityofourpartsbusiness.
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Risksrelatedto
the
developmentof

low-
carbon/low-
emission
products

Risktitle
Risksandbusiness
background

Businessimpact Risk-reductionactions

Wehavesetamid-term
managementplantargetof
reducingCO emissionsby

50%fromthe2010levelby
2030andhavedeclaredour
goalofbecomingcarbon
neutralby2050.Toverify
ourprogress,wecompared

theproductperformancein
thebaseyear(FY2010)and
inFY2022andcalculated
theresultingreductionin

CO emissionsfrom
improvementsinfuel
consumptionandwork
e�ciency.Wefoundthatin
FY2022,productsachieveda

21%reductioninCO
emissionscomparedwith
thebaseyear.
However,ourproductsand

solutionsmaynotbe
adoptedwithinthelow-
carbon/low-emission
productmarketinthe
futureifthedevelopmentof

low-carbon/low-emission
productsandsolutionsdoes
notproceedasplanned,if
rivalproductsarelaunched
byourcompetitors,orifwe

donothavesu�ciently
establishedprocurement,
production,andservice
systemswhenwebringEVs,

hydrogenandother
productstomarket.

Low-carbon/low-
emissionproductsare
expectedtobein

demandinthe
European,North
American,and
Japanesemarketsin
thefuture.The

construction,mining
andutilityequipment
segmentsaccountfor
93%ofKomatsu’s

totalsales,withthe
European,North
American,and
Japanesemarkets
accountingfor46%

(inFY2022)ofthetotal
salesbyregion.
Additionally,major
resourcecompanies

thataremine
machinerycustomers
areacceleratingtheir
e�ortstodecarbonize
theiroperationsand

takeanenvironment-
conscious
managementstance.
Ifsuchrisks
materializeinthe

future,ourproducts
andsolutionsmay
losetheir
competitiveness,

whichmayhavea
signi�cantand
prolongedimpacton
ourbusinessplan.

Wehaveworkedtoimprovetheoperating
e�ciencyofourmachines,reducefuel
consumption,andtransitionfrominternal

combustionenginessuchasdieselenginesto
cleanerpowersourcessuchashybrids,
electri�cation,andfuelcells.Weintroducedto
theJapanesemarketthePC30E-5electric
excavatorinApril2020andthePC01E-1in

March2022throughjointdevelopmentwith
theHondaMotorCo.,Ltd.(hereinafterHonda).
Furthermore,weandHondahavejointly
developedthePC05E-1,anexpansionofthe

PC01E-1model,andplantointroduceittothe
domesticJapanesemarketinFY2023.
InDecember2022,wealsolaunchedthe
FE25G-2andFE30G-2electricforklifttrucks,
whichare2.5-tonand3.0-ton-classelectric

forklifttrucksequippedwithhigh-capacity
lithium-ionbatteries.Thiswillfurtherhelp
customerstoreducetheirCO emissions.
Wewillfurthercontributetoclimatechange

mitigationandcarbonneutralitybypromoting
themechanizationofallprocessesrelatingto
a�orestation,silviculture,forestgrowth,and
logging,andbysupportingthereforestation
cycleasarecycle-orientedbusiness.

Wewillalsostrengthenourremanufacturing
business,inwhichcomponentsarerecycled
andreused,bypositioningitasarecycle-
orientedbusinessthatcontributestoCO
reduction.

RegardingCO reductioninminingoperations,
in2021,KomatsuformedtheKomatsu
GreenhouseGas(GHG)Alliancewithfourof
theworld’sleadingresourcecompanies,Rio

Tinto,BHP,Codelco,andBoliden.The
alliance’sinitialtargetistheroll-outofa
super-largedumptruckthatcanrunona
varietyofpowersources.
Moreover,startingin2024,Komatsuhas

agreedtocollaboratewithCodelcototriala
newenvironmentallyfriendlytunnel
excavationmethodusingKomatsu’snewly
developedMiningTunnelBoringMachine

(TBM)forundergroundhardrockmining.This
methodhasbeendevelopedwithafocuson
"NoBlasting,""NoBatch,"and"NoDiesel.”We
aimtointroducethisinnovativetechnologyas
soonaspossibletohelpimprove

environmentalperformanceatourcustomers'
sites.

2

2

2

2

2

2
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Risksrelatedto
providing
solutionsto

customers

Risktitle
Risksandbusiness
background

Businessimpact Risk-reductionactions

Komatsupromotes
solutionsbusinessesin
smartconstruction,

automationinmining(e.g.,
AHS),anddata-driven
business(e.g.,KOMTRAX);
however,Komatsumaylose
competitivenessinnew

marketsifitisunableto
developsolutionsthatmeet
customerneedsbythetime
requiredbythemarketorif

technologiesdevelopedand
providedbyKomatsuare
notwellreceivedby
customers.

Ifweareunableto
providesolutionsthat
maintainour

competitive
advantage,our
businessperformance
maybea�ectedand
theimpactmaybe

prolonged.

InApril2021,Komatsu,NTTDOCOMO,Sony
SemiconductorSolutions,andNomura
ResearchInstitutelaunchedanewcompany

namedEARTHBRAINLtd.togrowtheir
solutionsbusinesses.Inresponsetothe
demandforworkstylereformatconstruction
sitesaroundtheworld,weareworkingto
promoteDXintheconstructionindustryto

improvesafety,productivity,and
environmentalfriendliness.
Asanexample,KomatsuandEARTHBRAIN
havejointlydevelopedaremotecontrol

systemforconstructionmachinery,which
theybegano�eringtocustomersinMarch
2023.Thissystemcanalsobelinkedwiththe
SmartConstructionFleetandSmart
ConstructionRetro�t,andwhenlinkedwith

theseservices,wecanexpecttomaximize
dumptruckloadinge�ciencyandfurther
improvesafetyinconstructionmachinery
operations.

KomatsuhasbeguninstallinganAutonomous
HaulageSystem(AHS)atLosBronces,a
Chileanopen-pitcoppermineoperatedbythe
globalminingcompanyAngloAmerican.We
plantodeployatotalof62930Eultra-class

haultrucksby2024.ThiswillbeKomatsu’s
�rstAHSinstallationforAngloAmerican.
KomatsuhasacquiredMineSiteTechnologies
PtyLtd,aproviderofoperationaloptimization
platformsforundergroundminingthat

leveragescommunicationdevicesand
position-trackingsystems.Throughthis
acquisition,weaimtoenhancethespeedof
advancedtechnologysolutions,includingthe

automationandteleoperationofunderground
miningmachinery,andfurtherimprovethe
safetyandproductivityofourcustomers'
sites.
Furthermore,startingin2022,wehave

expandedthenumberofmodelsequipped
withtheKomVisionHumanDetection&
CollisionMitigationSystem.Thissystem
recognizeshumansaroundtheexcavatorand

controlsthemotionoftheexcavatorwhen
peoplearedetectedastheexcavatorstartsto
travelorswing.
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4.Speci�cinitiativesinFY2022

TheKomatsuGrouphasestablisheddevelopment,production,sales,andotherbasesaroundtheworldand
conductsbusinessglobally.Therefore,heightenedsocial,political,ormilitarytensionsinaparticularregion
maya�ectourbusiness.Tominimizetheimpactofdiversi�edgeopoliticalrisksonresourceprice
�uctuations,import/exportregulations,supplychains,andsoon,theGroupiscontinuouslyassessingthe
politicalandeconomicsituationsandtrendsinlawsandregulationsworldwideandtakingappropriate
measuresinresponsetothisassessment.RegardingthesituationinUkraineinparticular,inlinewithour
crisismanagementpolicy,wehaveestablishedanemergencytaskforceheadedbythepresidenttoensure
thesafetyofouremployeesandtheirfamiliesandtocomplywithexportregulationsinalljurisdictions.

(1)Responsetogeopoliticalrisks

Toful�llitsresponsibilitiestoitscustomersengagedinessentialbusinessessupportingsocialinfrastructure,
theKomatsuGrouptakesthoroughmeasurestopreventinfectionasitcontinuestosupplyofproducts,parts
andservicestoitscustomers.InFY2022,wecontinuedtomonitortheemployees’infectionstatusglobally
andrespondedtothesituationaccordingtothegovernmentpolicyineachcountry.InJapan,inaccordance
withgovernmentandprefecturalpolicies,weworkedtopreventinfectionamongemployeesandmonitored
theoperationalstatusofproductionsitesandpartnercompaniestocurbtheimpactofthepandemicon
production.

(2)ResponsetotheCOVID-19

KomatsuhasestablishedaBCPtocontinueorquicklyrestoreimportantoperations.Weimplementedinitial
responsetrainingateachbaseinJapantoimprovetheirriskmanagementlevelandtheirabilitytorespond
todisasters.Wehaveintroducedthesafetychecksystemtopromptlycheckthesafetyofemployeesand
theirfamilieswhenadisasteroraccidentoccursaswellaswide-areawirelessdevicesandothertoolsateach
baseofthegroup.Throughregularsafetyreportingandcommunicationtraining,weareenhancingthe
emergencycommunicationcapabilitiesoftheentiregroup.EachofourdomesticsitesconductsannualBCP
roleplaystoensurethatemployeescanactappropriatelyandpromptlyintheeventofadisasterby
independentlyassumingdutiesbasedonhazardmaps.
Furthermore,consideringtherecentfrequentoccurrenceoflargenaturaldisasters,eachofourbaseshas
reinforcedtheseismicresistanceoftheirbuildingsandfacilitiesandenhancingcountermeasuresto
concentratedheavyrainsbasedontheirownplans.WearefocusedonnotonlystrengtheningtheBCPof
eachbaseoftheKomatsuGroupbutalsostrengtheningthesupplychainsystemthroughoursupportofour
businesspartnersastheyestablishandimprovetheirBCPs.
WewillcontinuetopromoteandstrengthenBCPsandrelatedactivitiestobuilda�exibleandsustainable
supplychainthatcanrespondtodiverserisks.

(3)Establishingabusinesscontinuityplan(BCP)andprovidingtraining

＜ExamplesofInitiativesinFY2022＞

Previously,eachdomesticsitehadconductedtrainingonathemeofitschoice,suchasearthquakesand
typhoons;however,inFY2022,BCPtrainingwasconductedonthecompany-widecommonthemeofthe
eruptionofMt.Fuji.Thistraining,conductedbasedontheassumptionofspeci�cdisasterscenarios,was
designedtostrengthencooperationbetweensitesandenhanceresponsecapabilities.Belowareexamplesof
thetrainingconductedattheheado�ceinTokyoandtheShonanPlantinKanagawaPrefecture,whereash
fallisexpectedasaresultoftheeruptionofMt.Fuji.
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①ShonanPlant(Hiratsuka-shi,Kanagawa)

Weareconsideringmeasurestopreventashfallattheproductionsite,holdstrategicinventory,andtransfer
productiontootherplants.

②HeadO�ce(Minato-ku,Tokyo)

Weareconsideringmeasurestomaintainbuildingutilities.Additionally,weareidentifyingcriticaloperations
thatmustcontinueevenintheeventofadisasterandexaminingcountermeasures.

Greaterpoliticaldivisionsgloballymayleadtotighterregulationsinsomecountries.Inresponsetothe
EconomicSecurityPromotionActandothertrendsineconomicsecurity-relatedregulation,theKomatsu
Grouphasappointedanexecutiveo�cerinchargeofeconomicsecuritytocollectandanalyzeinformation.

(4)Responsetoeconomicsecurityissues

5.Conductingcomplianceandriskaudits

Asapartofitsriskmanagementactivities,Komatsuhasbeenconductingcomplianceandriskaudits(CR
audits)sinceFY2008.ThesecoveredareasarenotincludedinJ-SOXaudits,whichareconductedin
accordancewiththeFinancialInstrumentsandExchangeActofJapantoevaluatetheinternalcontrols
relatedto�nancialreporting,andidentifypotentialcomplianceriskswithinthecompany,withaparticular
focusoncon�rmingandevaluatingthestatusoflegalcompliance.Ourinternalspecialistteamconductsthe
internalauditsatKomatsuanditsJapanese/overseasa�liates,aswellasatindependentlyowned
distributorsandbusinesspartners.Throughtheseaudits,westrivetoraisecontrolandcompliance
awarenesslevelsateachcompanyandineverydepartment.Weareimprovingourauditmethodaccording
tochangesinthebusinessenvironmentandraisingtheoperationallevelofCRauditsasapartofourrisk
managementfunctions.
TheauditeditemsinFY2022are:
1.Safety,2.Environment,3.Labor,4.FinanceandTreasury,5.QualityAssuranceandRecall,6.Vehicle
InspectionsandSpeci�cVoluntaryInspections(inspectionsrequiredbylaw),7.ExportControl,8.
InformationSecurity,9.theAnti-monopolyAct,10.theSubcontractAct
Inaddition,asCRauditsthatcoverareasacrosstheaboveitems,weimplement�eldinstructoraudits
(Safety,Environment)andauditsofsaleso�cebases(FinanceandTreasury,Labor,InformationSecurity),
whichareimplementedateachdistributorbase,aswellasauditsofoverseasrepresentativeo�ces(Finance
andTreasury,Labor,InformationSecurity),whichareimplementedforoverseaso�ces.

Implementationofcomplianceandriskaudits
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Recognizingthatthreatstoinformationsecurityarebecomingmoreadvancedandsophisticatedeveryyear,

KomatsuispromotingactivitiestoimproveinformationsecurityacrosstheentireKomatsuGroup.

Giventhatcyberattackshaveasigni�cantimpactonbusiness,KomatsuhasestablishedtheComputer

SecurityIncidentResponseTeam(CSIRT)torespondtothisthreat.

Informationsecurity

1.Riskmanagementanditspromotion

KomatsuhasestablishedandisoperatingtheCSIRTforitsworldwidesitestodevelopandoperatean

organizationalstructureforinformationsecurity,includingtheabilitytorespondtocyberattacks,etc.The

roleoftheCSIRTistopreventinformationsecurityincidentsfromoccurringthroughdatagathering,various

system-levelmeasures,employeeeducation,andsoon.Shouldaninformationsecurityincidentoccur,the

CSIRTwilltaketheleadinminimizingdamageandrestoringtheimpactedsystemassoonaspossible.

TheactivitiesoftheCSIRTarereportedregularlytotheRiskManagementCommittee,whichmanages

company-widerisks.ThisisdonetoshareissueswiththeCommitteemembers,includingthepresidentand

directors,andthusensureappropriateoperations.

2.Protectionofpersonaldata

Komatsubelievesthatappropriatelyprotectingthepersonaldataofitscustomers,businesspartners,

employeesandothersisasocialresponsibilityitbears.Komatsuformulatesandpublishesitsprinciplesfor

theprotectionofpersonaldata.Throughthee-learningopportunities,internalauditsandotheractivities,we

thoroughlyensuretheappropriatehandlingofpersonaldata.Overseas,weadaptoure�ortstoprotect

personaldatatonationalandregionallawssuchastheEU’sGeneralDataProtectionRegulation(GDPR)and

theexpectationsofsociety.

3.Systemmeasures

Komatsuhasbuiltamultilayerdefensesystemcombiningmanysystemmeasurestoprotectinformation

fromunauthorizedaccess,virusinfectionandotherthreatsandtopreventtheleakageofdataresultingfrom

thesethreats.Forexample,wehavemultiplerequiredprocesseswheneverapersonaccessesthesystem

fromtheoutsidetoteleworktostrictlyauthenticateindividualusers.
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4.Educationandtraining

AllKomatsuemployeesmusttakeregulare-learningcoursestoincreasetheknowledgeandawarenessofall

employeeshandlingdataandtoensuretheyareabletohandledataproperly.

Toaddresstheriskofsuspiciousemails,weorganizemultipledrillseveryyearwhereemployeessimulatethe

handlingoftargetedemailattacks.Suspiciousemaildrillsarealsoconductedatsomea�liatesbothinJapan

andoverseas.Weareworkinggloballytoraisethelevelofourinformationsecurity.

5.Informationsecurityauditing

TheinformationsecurityofKomatsuGroupcompaniesisauditedtoincreasethelevelofinformationsecurity

throughouttheKomatsuGroup.Komatsuemployeeswithspecializedknowledgeauditandadviseto

increasethee�ectivenessofthesee�orts.Conductingauditsasathirdpartywithnodirectinterestshelpsto

ensureindependenceandimpartiality.

Inprinciple,theinformationsecurityofeachgroupcompanyisauditedeverythreeyearsandKomatsustays

updatedonthestatusoftheinformationsecurityofthegroupcompanies.

6.E�ortstoimproveinformationsecuritythroughoutthesupplychain

Komatsuasksitsemployees,KomatsuGroupcompanies,itsdistributorsandbusinesspartnerswithwhom

wesharecon�dentialbusinessinformationtofollowKomatsu’sinformationsecurityprinciplesaswe

continuetoe�ectivelysupportthem.

Wealsoencourageourdistributorsandbusinesspartnerstoconductperiodicchecksandmeetingson

informationequipmentmeasuresandinformationmanagementmethodsandtouseourdesignated

informationsecuritymaterials.Theseactivitiesallowustocommunicatethevitalimportanceofappropriate

informationsystemmanagementtothesafehandlingofcon�dentialbusinessinformationandthe

achievementofstablebusinessoperationsandtoreducerisks.
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Ourconceptofenvironmentalactivitiesandpromotion
system

We,attheKomatsuGroupclearlyde�nesthebasicpoliciesofenvironmentalconservation,whichwillbethe

guidelinesofbusinessactivities,whenengaginginbusinessactivitieswhileworkingtorealizeasustainable

society,andpromotesenvironmentalconservationactivities.

KomatsuEarthandEnvironmentPolicy(June2022revision)

CorporatePrinciples

Humankindmustnotonlypromotethefurtherdevelopmentofaprosperousandcomfortablesocietybut

alsopassdownourplanetearthanditsindispensableenvironmenttofuturegenerationsinasoundand

healthycondition.

WeattheKomatsuGroupde�neenvironmentalconservatione�ortsasoneofthehighestpriority

managementtasks,andendeavortocontributetothesustainablegrowthofsocietybyintegratingadvanced

technologiesintoenvironmentalconservatione�ortsinallourbusinessactivities.Wealsoaimtoachieve

carbonneutralitywithnetzeroCO emissionsby2050,andcontributetosustainabledevelopmentthrough

e�ortstoreduceCO emissionsfromproductsandinourmanufacturing,andtoestablisharecycling-

orientedsociety.

1.Contributions to Realization of aSustainableSociety

2

2

Asagroupofcompaniesworkingtoimproveourmanufacturingforthesatisfactionofourcustomers,weat

theKomatsuGrouparecommittedtoimprovingbothourenvironmentalperformanceandeconomic

e�ciency.Tothisend,weareconstantlyengagedintechnologyinnovationtoprovideeconomicalproducts,

servicesandsolutionsthroughimprovingfuele�ciencyatourcustomers’workplacesandstrengthening

theircyclicalbusinesses,whilestrivingtominimizetheenvironmentalimpactsrelatedtotheentirelifecycle

ofproductsfromproductiontodisposal.

2.Simultaneous Realization of EnvironmentalandEconomic Performance

WeattheKomatsuGrouppromoteenvironmentalconservationbynotonlycomplyingwiththeapplicable

lawsandregulationsofourhostcommunities,regionsandcountriesbutalsobyestablishingourown

voluntarystandardsaddressingglobalandlocalenvironmentalconcerns.EachcompanyoftheGroupalso

strivestoful�llourcollectivecorporatesocialresponsibilityandcreatevaluetowardasustainableplanetand

futurethroughparticipatinginenvironmentalconservationactivitiesineachregion,disclosingenvironment-

relatedinformationtosociety,andmaintainingclosecommunicationswithourstakeholders.

3.Observance of Corporate Social Responsibility

149 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

ESG Databook 2023

GuidelinesforCorporateActivity

Weat het KomatsuGr upo ut brinco te to us st lbanai e ed nemoplve t na dclimate nach ge itigm ationa dn

a ad pt ioat n hrt ough ht e llfo inow g iitin iat .sve

1.Initiativesfor ht eEarthand Environment

Wewill dre uce the amountof ene rgyusedandgr uhonee segas onme issi s egen ratedacrossthee tin re

lifec lyc eof our e ssbusin .We donot itiml ou elrs vesto cuttingemissionsfromourbasesandfrom het useof

ourp ucrod ts.Ra het r, we bro enad thetarget to includecus emto r kplarwo cesin ireth entirety.

1) pRes onseto mliC ate anhC ge

Thr guo hour sinesbu spro sce sse ,we workto minimize ht euseof naturalresourcessuchasmaterials and

water, promotetheir reuse,orrecyclethemas ucm has lebsisop .At the msa e imet ,we ensure eth

compre shen ivere ud ction of wastein la lbusinessareas.We lsa o tnco utrib eto het est sliba enhm tof a

c inycl g-o enri ted iecos tyby st nhetnre ing gourfore rst y c renhiam y inessbus ,which psup orts asusta abin le

forest agnma me entc lyc eof iplant ng, icult vating na dharve ginst ,aswell asourremanufacturing(Reman)

re

operations,whichinvolvetherefurbishmentandreuseofcomponents.

)2 Est enmshliab tof a cRe g-o ienliyc rn tedSocie yt

We mco plywithnot onlylocallaws andre lagu tionsbut sal owith ourownest ba sli hedst dana rdsconcerning

het nco serva it on of waterq lua ityandthepre onitnve of ira tilulpo on, oisen andvibratio .ns

As um chas elibspos ,we sal o usen re theco pm iensreh ve managementof icchem al ubs stancesusedin rou

eniub s ssact vii siet , ilwh e uo lusnitnco y r nwo ki gto udre ce theuseof pot ntialle y mfurha lchemical ubs st na sce

or larep ce them itw h la nrte ivat esfor het sid uanitnco t oni of their .use

)Conser3 vationof Air, WaterandOtherNatural Systems as llwe asMan m neage tof imeCh cal
Substan sce

it inall uro insub essareas,andworkon ourtasksaccordingto the itrc iaer of heghi st impact d/an or osm t

Werecognizebiodiversityasanimportantenvironmentalissue,evaluate,understandandanalyzeimpacts

on

e�ectiveactions.

4) oResp nseto ivoBi d ersity

andwill rwo kto maintainand pim rove e irvn nemno tala ieitvct s.i eOth rgroupcompanies na dsup liep rs will

alsoworkto establishenviro menn tal aman emge ntsystemsthat helpto maintain na dimprove

envi enmron talac .sietiivt

ac

KomatsuandmajorcompaniesoftheKomatsuGroupwillestablishanEnvironmentalManagementSystem,

E hcom npa yor i esnbus sunitof the KomatsuGroup willset itsownmid- na dlo gn -termtargetsin

accor and ce withthe dim -andlong-termtargetsset based on theKomatsu idm -term naam ngeme t lap n, na d

will ed velop and lp enemim tspeci�cactivityplans.Topmanagementwill regularly reviewtargets, activity

anpl s na dst usat , na d rwo kon usuonitnco pim ro tnemve .

2.Frameworkof loG bal,Group id-w eEnvi ntnmero al naMa emge ntSyst me

150 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

WeattheKomatsuGroupbelievethatitisimportanttoenhancetheenvironmentalawarenessofeach

employee.Tothisend,wewillactivelypromoteenvironmentalawarenessandeducationprogramsamong

allemployees.

Wewillgatherenvironment-relatedinformationfromeachcompanyorbusinessunitoftheKomatsuGroup,

andstrivetodiscloseinformationconcerningallbusinessactivities.Wewillalsofacilitateproactivedialogues

withallourstakeholders,suchascustomers,employees,localcommunitiesandsuppliers,therebyfurther

improvingthecontentofourenvironmentalcommunication.

3.Environmental EducationandCommunication

ThispolicyhasbeenapprovedbytheSustainabilityPromotionCommittee,chaired bythepresident.*
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Organizationalchartoftheenvironmentalmanagement
structure

ourbusinessstrategies.

The SustainabilityPromotionCommitteeandtheRiskManagementCommitteeall discussclimatechange

Amongourimportantbusinesschallenges,theKomatsuGroupincludesclimatechangeintheobjectivesof

andprovideadvicetotheStrategyReviewCommitteeandreportstotheBoardofDirectors,whoestablisha

systemthat realizesappropriatesupervision.

In addition,the Executive O�cerMeetingcontrols progressin theachievementof theobjectives.

Systemforreportingandreviewingenvironment-relatedissues,includingclimatechange
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Board of Directors

StrategyReview

Committee

TheExecutive O�cer

Meeting

SustainabilityPromotion

Committee

RiskManagement

Committee

Mainthemesregardingtheenvironment,includingclimatechange

Body Chairperson Majordiscussionitems relatedto climatechange

Chairmanofthe Board

President

President

Body Chairperson Majordiscussionitemsrelatedto climatechange

President

Executiveo�cer

supervisinggeneral

a�airs

Discussionsregardinggoalof achievingcarbon

neutralityby2050

EstablishmentofSustainabilityPolicy

Formulation ofnewmid-termmanagementplan

ReportfromtheSustainabilityPromotion

Committee

Reports from research, development,andproduct

lanningdivisionsandthe ChiefTechnologyp

O�cer

Reports from productionandprocurement

divisions

Mid-termmanagementplanprogressreport

Low-carbon productdevelopmentstrategies

Miningbusinessgrowthstrategies

Forestrymachinerybusinessgrowthstrategies

SmartConstruction growthstrategies

Growthstrategiesformajorproduction bases

ReportfromtheSustainabilityPromotion

Committee

Reports from the RiskManagementCommittee

Progressinproduct development(including

climatechange-related KPIs)

InitiativesforaddressingESGissues

CSRactivityreports

Deliberationsandreports regardingimportant

environmentalmattersandkeyperformance

indicators(KPIs)

Revisionof environmentalpolicies

Reportonresponsesto naturaldisasterrisks
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Products

Production

Komatsuhasbeenmovingforward under thenewmid-termmanagementplanfrom2022.Weset newESG

targetsandexpressedourcommitmentto sustainablegrowththroughapositivecycleof pro�timprovement

throughgrowthstrategiesandinitiativesforESGissues.

Our2030target isto reduceCO emissionsfromproductoperation andproduction by 50%.In addition,asa

newindicator, we decided to aim foraratioof 50% of renewable energypower(REratio)by 2030.

The 2030target,includingotherindicators,is asfollows:

Mid-andlong-termtargets

Area Application Object Index BaseYear 2030Targets

FY2022

Achievements

andProgress

Construction

Equipment

Mining

Equipment

Forest

machines

etc.

CO

Fuel

consumption

reduction

2010
50％

reduction

21%

reduction

Domestic

and

overseas

production

bases

CO

Improvement

rate of basic

unit

2010
50%

reduction

43%

reduction

Electricity

Ratio of

renewable

energyin

total

electricity

usage

- 50% 17%

Water

Improvement

rate of basic

unit

2010

2024target:

70%

reduction

2030target:

under

consideration

69%

reduction

Waste

Improvement

rate of basic

unit

2010
40%

reduction

38%

reduction

Settingmid- and long-termtargetsand progress

2

2

2

154 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

ESG Databook 2023

Logistics

External

evaluation

Area Application Object Index BaseYear 2030Targets

FY2022

Achievements

andProgress

Japan CO rate of basic

Improvement

unit

2006
39%

reduction

39%

reduction

Overseas CO

Improvement

rate of basic

unit

2011
22%

reduction

17%

reduction

- -
External

evaluation
-

CDP

AList

（Climate,

Water)

DJSI World

CDP

Climate：A

Water：A

DJSIWorld:

Selected

2

2

Wehaveachievedourprevious2030targetforwaterinputvolume(i.e.a60%reductioninwaterinputintensitycomparedwith2010)

andarenowconsideringanewtarget.

*
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From1997

2008

2015

From2018

ISO14001:2015
Domestic Integrated
Certi�cation

KomatsuhasimplementedaGroup-wideinitiativetoacquireISO14001

certi�cation,aninternationalstandardforenvironmentalmanagement

systems.Theobjectiveistoenhancemanagementqualityby

strengtheningsystematicstepstowardsenvironmentalconservation.

《Komatsu ISOCerti�cationStatus》
*ExceptKMC

ProductionsitesinJapanandothercountriesbeganto

acquirecerti�cationsindividually.

TheKomatsuGroupinJapanacquiresintegrated

certi�cation.

Mainproductionsitesinoverseascountriesachieve

100%certi�cation.

Salesandservicedivisionsareaddedtointegrated

certi�cationinJapan.

2018:KomatsuCustomerSupportJapanLtd.

2019:Fourbases(Nagoya,Osaka,Hiroshima,Fukuoka)of

KomatsuIndustriesCorp.

2022:Onebase（Kantou）ofKomatsuIndustriesCorp.

AcquiringISO14001

ExceptKMC:KMChasbeencarryingoutinternalauditsbyspecialistsfromKMCor

Komatsuheadquarters.

*

Scopeoftheintegratedcerti�cationinJapan

ScopeoftheIntegratedCerti�cationinJapan(216KB)

Globaloperationslistofcerti�edsites

GlobalOperationsListofcerti�edsites（125KB）
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EnvironmentalpoliciesofplantsinJapan

Awazu Plant(212KB) KanazawaPlant(212KB)

Osaka Plant(212KB) Oyama Plant(264KB)

IbarakiPlant(160KB) KoriyamaPlant(212KB)

HimiPlant(212KB) Shiga Plant(164KB)

Hiratsukadistrict(112KB) Techno Center (208KB)

TestEngineeringCenter (82KB)

To viewPDF�lesyou willneedto downloadandinstall

AdobeAcrobat Reader
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Relationshipbetweenbusinessactivitiesandthe
environment

Inputsandoutputsintheproductlifecycle

TheKomatsuGroupprocuresvariouspartsandmaterialsand,throughthemanufacturingprocess,utilizes

theearth'sresources,includingrawmaterials,water,energy,andchemicalsubstances,amongothers,to

provideproductstocustomers.Suchbusinessactivitieshavethepotentialtoimpacttheenvironmentat

eachstageintheprocess.

TheKomatsuGroupwillcontinuetoprovidehighvalue-addedproductsandserviceswhileassessingthe

environmentalimpactsresultingfromitsbusinessactivities,formulatingmedium-andlong-termobjectives,

andintroducingmeasurestoreducesuchimpacts.

IndependentPractitioner'sAssurance

EnvironmentalImpactResultingfromBusinessActivitiesofKomatsuGroupCompanies,
includingFacilitiesoutsideJapan(FY2022)

EnvironmentalImpactResultingfromBusinessActivitiesofKomatsuGroup

Companies,includingFacilitiesoutsideJapan(FY2022)(516KB)
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Environmentalimpactindicatorsbyregion

Scope1:CO emitteddirectlyby manufacturing2

facilities

IndependentPractitioner'sAssurance

(byusinggenerators,boilers,etc.)

Scope2:CO emittedindirectly bymanufacturing2

facilities

IndependentPractitioner'sAssurance

(bypurchasingelectricity,steamandhotwater)

Energy WaterInput

CO （Scope1andScope2)

IndependentPractitioner'sAssurance

Amountofgeneratedwaste

IndependentPractitioner'sAssurance

2

IndependentPractitioner'sAssurance IndependentPractitioner'sAssurance
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Climatechange

Mitigatingclimatechangethroughproductsandservice

ReducingCO2emissionsfromconstruction equipment

HB335-3

Weprovideproductswhichhavebeendesignedto

operatewithgreatfuele�ciencywhilereducing

grossCO2emissions.Komatsupioneeredthecreation

andintroductionofthehybridhydraulicexcavator,

markedasthe�rstofitskindtobeintroducedinto

themarket.

Thesehybridconstructionmachineshavebeen

certi�edbytheMinistryofLand,Infrastructure,

TransportandTourismofJapanasa“LowCarbon

TypeConstructionEquipment.”

AsofApril2023,atotalof16ofourhybridmodels

havereceivedsuchcerti�cation,suchastheHB215-3,

HB205-3,HB335-3,andHB365-3.

Inadditiontothis,another24ofourproductmodels

(includingthebulldozerD71PX-24,thehydraulic

excavatorPC78US-11,thewheelloaderWA150-8)

havebeencerti�edtomeettheMinistryofLand,

Infrastructure,TransportandTourism's

“ConstructionMachinesFul�llingFuelEconomy

Standards”signifyingtheseproductsasconstruction

equipmentwithgreatfuele�ciency.

ThemainbulkofCO2emissionsproducedthroughoutthelifecycleofourconstructionequipmentiscentered

onproductoperation,duringwhichapproximately80to90%ofemissionsareproduced.Wehave

acknowledgedthisfact,andareworkingtoreducetheseoperationalemissionsthroughthreedi�erent

initiatives:“DANTOTSUProducts”,“DANTOTSUService”,and“DANTOTSUSolutions”.

Step1:reductionofCO2emissionsthroughDANTOTSUProducts
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TheKomatsuTrackingSystem“Komtrax”isasystemdevelopedbyKomatsuthatautomaticallygathersthe

operationalinformation/healthinformationofourconstructionvehiclesthatoperateallovertheworld,

makingitpossibletothenmonitor/manage/analyzethevehiclesremotely.Informationwithregardsto

operationtimes,fuelconsumption,andothersuchrelevantdataiscommunicatedtoourcustomersviathe

internet,whichisthenanalyzedtocreateopportunitiesforimprovement.Thisenhancedoperational

e�ciencyhelpstoreducefuelconsumption,whichresultsinareductioninoverallCO2emissions.

Step2:reductionofCO2emissionbyproductsthroughDANTOTSU Service(Komtrax)

Step3:reductionofCO2emissionsforoverallconstructionworkthroughDANTOTSUSolutions
(providingsolutionswithSmartConstruction)

IndependentPractitioner'sAssurance

KomatsuhassetthetargetofreducingtheCO2emissionsfromtheoperationofproducts(suchas

construction,mine,andforestryequipment)by50%byFY2030(comparedtoFY2010).

Toevaluateprogresstowardthisgoal,wecomparedtheperformanceofthecurrentyear’sproductstothe

productsofthereferenceyear(FY2010)andestimatedCO2reductionsthroughtheimprovementoffuel

consumptionandworke�ciency.TheproductsofFY2022achievedaCO2reductionof21%,comparedtothe

referenceyear.

CO2emissionindexforproductoperations

In2013,Komatsuintroducedtheworld’s�rstautomaticbladecontrolICTbulldozer,D61PXi-23,totheNorth

American,European,andJapanesemarkets.Followingthis,in2014,Komatsudevelopedandreleaseda

hydraulicexcavatorwithsemiautomaticcontrolfunctions(PC210LCi-10forNorthAmericaandEurope,and

PC200i-10forJapan).Preliminarycalculationsbasedonin-housetestingwerepromising,withconstruction

dataforICThydraulicexcavatorsshowingthatfore-slopeshapingworkusingthePC200i-10resultedinan

approximatereductionof30%infuelconsumption.Inaddition,thesametestingshowedthatICTbulldozers

(liketheD61DXi-23)usedinlandpreparationworkresultedinanapproximatereductionof25%infuel

consumption.Ourtestingwithhydraulicexcavatorsalsoshowcasedasigni�cantdecreaseinCO2emissions.

Toconsolidateoure�ortsinthissector,Komatsuisimplementing“SmartConstruction”,asystemthatuses

ICT-typeconstructionmachinesalongsidedronesand3Dscannerstotakereal-timetopography

measurements.Thisinitiativehelpsshowcasethee�ciencyofourmachinesbyrecordingprogressin

constructionsitesandotherrelevantperformanceindicators.

ReducingCO2emissionsfromproductoperation
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FE25G-2electric forklifttruckwithlithium-ionbattery

introducedto themarket.

To achieve carbon neutrality, in December2022,

Komatsulaunchedthe FE25G-2andFE30G-2 forthe

Japanesemarket.Thesemodelsareequippedwith

high-capacitylithium-ionbatteriesin the FE Seriesof

2.5-tonand3.0-tonclasselectricforklifts thathelp

reduce CO emissions.

The newmodelsinherit theFE Seriestruck

dimensionsandotherfeatures(FE25-2andFE30-2)

whileadoptinghigh-capacity, fast-charginglithium-

chargers.Thesebatteriesexpandthescopeof

applicationof electricforklifts.Thismakesthem

suitableforsiteswhere extended operation times

(withnorechargingtimeavailable)are required

applications;domainspreviouslyservedonly by

engine-poweredforklifttrucks.By increasingbattery

capacityby 35%(comparedwiththeFE25-2)for2.5-

tonmodelsand22%(comparedwiththeFE30-2)for

3.0-tonmodels,operatingtimeshavebeenextended

approximately20-30%(*1).Additionally, the

reducedfrommorethan8hoursto 1hourand50

minutes,aboutaquarterof thechargingtimeof

Komatsu's conventional electric forklifttrucks(*2).A

fast batteryreplenishmentfeatureenables

ionbatteriesandthenewly-developedstationaryfast

and/orheavyattachmentsareusedinheavy-duty

by

chargingtimetoreach100%chargehasbeen

rechargingduringdowntime.Furthermore,the

optional dualfast charger enablesfullrechargingin

lessthanonehour, contributingto continuous

operationat siteswhere�ndingtimeforrecharging

equipmentischallenging.

By expandingtheFE serieslineup, we will further

increasethe number of siteswhereelectricforklifts

are operatedandhelpto reduceourenvironmental

impact andachieve carbonneutrality.

-Expandingtheuseofelectricforklifttrucksatworksitestoachievecarbonneutrality-
KomatsulaunchedtheFE25G-2andFE30G-2electricforklifttrucksequippedwithlithium-ion
batteries

2

Basedonin-house test results.*1

*2 FEseriesandothervehicleswithlead-acidbatteries.
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PC950-11hydraulicexcavator

Komatsuintroducedanew90-ton-classlarge

hydraulicexcavator,modelPC950-11(bucket

capacity:4.0m3),to themarketinJuly2022.The

machineisequippedwithanelectroniccontrol

closed-loopswingsystem,newlydeveloped by

Komatsu,whichregeneratesenergyduringswing

decelerationusinghydraulicpressure,thereby

realizingfuelsavings.Additionally,ahigh-e�ciency

oil�owrecyclesystemhasbeenintroducedforarm

INandboomRAISE functions to achieve both higher

equipmentspeedandreducedfuelconsumption.

Thehydraulicsystemiselectronicallycontrolledto

optimizethecontrolofthehydraulicequipmentper

theoperatingconditionsofthevehiclebody,

achievinggoodoperabilityandsigni�cantlyreducing

hydrauliclosses.Therenewalofthehydraulicsystem

andtheinstallation ofanewenginehave resultedin

a40%improvement inthefuele�ciencyoftheentire

vehiclebodycomparedwiththeconventionalPC850-

8E0.Allofthismachine’smajorcomponents,suchas

controlvalves,mainpumps,swingmotors, traveling

motors, andhydrauliccylinders, are developed and

manufactured in-house.Thehydraulicequipment

pursues"qualityandreliability,"thebasisof

Komatsu'smanagement policy, andthusreduces

machinedowntime andhelpscustomers improve

productivityattheirsites.

DevelopmentofanelectronichydraulicsystemforPC950-11largehydraulicexcavator
-Signi�cantimprovementinenvironmentalperformancethroughtherenewalofthehydraulic
system-

ReducingCO emissionsinmanufacturingoperations

Asapart ofoure�ortsto mitigate climatechange, Komatsu promotes activities to reducetheamountofCO

emissionsperunit,usingCO emissionsperunitofmanufacturingvalue asourmainindicator for theamount

ofelectricity,gas, oilandother typesofenergyusedinresearch/development at ouro�ces andin

manufacturingoperations.

InFY2022,CO emissionsfrom productionactivities increasedboth inJapan andoverseasdueto the

expansionofproductionvolume. However,newphotovoltaic andbioenergyfacilities, green electricity

purchases overseas,andenergy-savingactivities, mainlyat plants withhighloads (suchasthosethat

perform casting,forging,heattreatment,andmachiningprocesses)have enableda6%reductionintheCO

emissionsbasic unitperinternal manufacturingvalue overthepreviousyear’s �gure, whichindicates a43%

reductioncompared withFY2010.

Wealsoincreasedtheproportion ofourrenewable electricity useto 17%.Wewillcontinue to actively

promote theintroductionofnewproductiontechnologies andimprovement activities to reduceourCO

emissionsbasic unit.

2

2

2

2

2

2
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Item FY2021 FY2022 Target of FY2030

CO2emissionsbasicunit(comparedtoFY2010) 63 57 50

Therateofrenewableenergyuse 14％ 17％ 50％

Japan

Overseas

MajorachievementsinFY2022

Improvedproductivityandenergye�ciencyofutilityfacilities

Expansionofphotovoltaicfacilitiesandbiomasspowergeneration

Improvedpowerfactorofelectricpowerfacilitiesandforgingmethods

Expansionofphotovoltaicfacilitiesandgreenelectricitypurchases

CO2emissions,energyindicatorsinproduction activities

IndependentPractitioner'sAssuranceCO2emissions

Note:ThebreakdownofemissionswaschangedtoScope1and2.

IndependentPractitioner'sAssurance

Theamount andratio of renewable electricity

Note:Partiallyrevisedasaresultofrevisionstopastdata.

IndependentPractitioner'sAssuranceEnergy consumption

Not :e Partiallyrevisedas aresultofrevisions to past data.
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SouthHarbor aerialview

Expandable solarpanelarray

In 2022,Komatsucompleted construction of anew

corporatecampusin Milwaukee,Wisconsin,U.S.,

calledSouthHarbor.The campus,whichincludesan

o�ce buildingandamanufacturingfacility, engages

in the manufacture andsaleof surface mining

equipmentusedaroundthe globe.SouthHarbor was

designedwithafocuson reducingenergyandwater

consumption andcreatingareasof biodiversity. The

campus’s o�ce buildinghasbeencerti�ed LEED

Gold,agloballyrecognizedsymbol of excellence in

greenbuilding. SouthHarbor incorporatesmany

innovative featuresdesigned to helpthe company

reachitsgoal of reducingenergyconsumption by

75%comparedto usageat legacyMilwaukee

facilities.Solarpanelarrays andwindspires are used

to helppower the buildingsandparkingstructure.

Other featuresincludeLEDlightswithoccupancy

sensors,anddaylight harvestingtechnologythat

utomaticallyadjustsinteriorlights based on the

amountof sunlightenteringthe buildings’windows.

Fortheremainingenergyconsumed,renewable

energycredits arepurchased equalto 100%of

electricityused.To reduce waterconsumption,the

campus installed arainwatercollection system for

non-potablereusein facilitylavatories.All

manufacturingprocesses useclosed loopwater

coolingsystems.Theseimprovements andothers will

helpKomatsureachits goalofreducingtheamount

of waterconsumedby approximately80% compared

to legacyfacilityusage.Biodiversityis encouragedon

the campus groundswithplantinghardyperennial

varietiesthatprovidenaturalhabitatsandrequire no

watering. Theenvironmentaladvancements

implementedat SouthHarbor willhave asigni�cant

bene�tinreducingenergyconsumption,reducing

waterconsumptionandincreasingbiodiversity

a

throughoutthesite.

Environmentaladvancementsimplementedinthenewcampus
– KomatsuMining,Milwaukee,U.S.
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ReductionCO2emissions inlogistics

Independent Practitioner's Assurance

In domestictransportation,we have focused on reducingtransportationdistancesthroughthee�ectiveuse

(BasicunitofCO2emissionspercargoweight)

of Kanazawa andHitachinakaports adjacentto manufacturingplants,improvinglong-distance andoverland

transportation by activelyutilizingcoastal vesselsandrailways(modalshift),andimprovingtheloading

ratio. Althoughthe increasein production volumein FY2022ledto anincrease in transportationvolume,the

CO emissionsbasic unitindex (percargoweight)fortransportationimprovedcomparedto thepreviousyear

bothin Japanandoverseas,withdomesticimprovingby 3points andoverseasby 5points in thebasic unit

dex.

Wewillcontinueoure�orts to reduceCO emissions by promotingmore e�cienttransportation.

CO2emissionsintransport

*Abasicunitindex is anindexrelativeto theCO emissionspercargoweightin areference year(2006forJapan,2011 for

Overseas)as100.

CO2emissionsreductionconditionsinglobaltransport

2

in

2

2

Komatsuis promotingamodal shiftto reduceCO emissionsgeneratedby domestictransportation.In

FY2022,we focusedon improvingtransportation betweenourplants in theHokurikuandKanto regions.

Speci�cally, we switchedfromconventionaloverlandtransportationby truckto rail transportationusingJR

ntainersto transportcomponents andparts fromtheHokurikuregion(HimiPlantandAwazu Plant)to the

Kanto region(OyamaPlant andIbaraki Plant).Asaresult of this improvement,we have reducedCO

co

2

emissionsby150tonsperyear.

ReductionofCO2emissionsindomestictransportation
Usingtherailwaytotransportcomponentsandparts(fromtheHokurikuregiontotheKanto
regioninJapan)

2
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Japaneserailtransportationroute
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Ourchallengetoestablishrecycling-basedsociety

Developmentofour“Reman”remanufacturingbusiness

Komatsupromotesthe“Reman(remanufacturing)business”atourRemanplants/centersin11countries

worldwide.“Remanbusiness”involvesremanufacturingtheusedengines,transmissions,andother

componentsremovedfromconstructionandminingmachinerythathavebeeninoperationatcustomer

sitesforalongperiod.Weengageinvariousprocessesinvolvingthecollection,disassembly,cleaning,

salvageorreplacement,reassembly.Wesubsequentlyconductperformancetests,paint,andconduct

shippinginspectionsbeforesupplyingthepartsbacktothemarketasnewlymanufacturedcomponents.

Eachplant/centernotonlyfunctionsindependentlybutisalsoconnectedtoeachotherthroughanetworkto

sharetechnicalinformationnecessaryforRemanBusinessonaglobalbasis.Inaddition,weobtainthe

durabilityinformationofRemancomponentsoperatinginthemarketandprovideimportantfeedbackto

developcomponentswithanoptimumlifetime.WiththeRemanbusiness,approximately43,600tonsofCO2

reductione�ectinFY2021wasestimatedcomparedtothecaseofmakingnewproducts.

Weo�erthefollowingbene�tstocustomers.

Qualityandperformancethatmatchesnewcomponents

Lowercostfor"remanned"components

Reducedidletimeforconstructionequipmentbecauseofadequateinventoryof"remanned"

components

Resourceconservationandwastereductionthroughreuseandrecyclingofcomponents

ChangesinRemansales(baseFY2010=100)

168 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

Remanfactoriesandcentersmap

Remanprocess
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KomatsuhasopenedanewReman

(remanufacturing)plantat KomatsuChile (Santiago,

Republic ofChile) inLaNegra in the Antofagasta

region.The plantmanufacturesandsupplieshigh-

quality, high-e�ciencyReman components to

supportthe supersizedelectric dumptrucks

operatinginmines inthenorthernregion of Chile.

ThisRemanplanthasimprovedareaproductivity

andthe workenvironmentby consolidating

functionsandoptimizingprocessesbased on the

KomatsuGroup's production technology.

Furthermore,the parts warehousehas been

consolidatedandstreamlined to providecustomers

with9,000tonsofprompt,high-qualityReman

components per year,contributingto waste

reduction andresourcerecycling.

Wewillpromotethe followingactivitiesto further

reduce ourenvironmentalimpact andmake the plant

cleaner.

1.Introductionofsolar power generation and

operationwith100%renewableenergyfromgreen

energyproviders.

2.Introductionofaplantwaterreusesystemand

greenirrigationsystem.

PromotingresourcerecyclingactivitiesbyReman
-ReinforcingrecycledcomponentoperationswiththelaunchofthenewRemanplantinChile-

Komatsuis workingontheconservation ande�ective useof limitedresourcesby reusingcriticalmaterials

usedin products,etc.

An increasingnumber of dieselengines,which are usedin constructionmachines, are now equippedwith

E�ectiveuseofcriticalmaterialsinproducts

exhaust gasprocessingdevicesto reducethedensityof NOx(nitrogenoxide)andPM(particulatematter)in

exhaust gases.Theexhaustgasprocessingdevices usenoblemetals asacatalyst to reducethedensity of

NOxandPM.To e�ectivelyuse theseresources,OyamaPlantin Japan,forexample,collectstheexhaust gas

processingdevices ofconstruction machinesthat havebeenreplacedandrecyclesthenoblemetals in them.

Theyarealsorecyclingothercriticalmaterials to make themreusable,ensuringtheir e�ectiveuseand

aimingto reducetheconsumptionof newcriticalmaterials.
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recycleande�ectivelyusethegeneratedwaste.

ourmanufacturingsites,we are mainlyworkingto convertwasteplastic into valuable resources, reduce

Activitiestoe�ectivelyutilizeresourcesinproduction(1.waste)

Komatsupromotesactivitiestoreducewastedischargewhilealsoimplementing"zeroemission"activitiesto

At

woodwastebyimprovingpackagingmethods,andreusepackagingmaterials.Theseimprovementsledtoa

reductionofthewasteemissionsbasicunitby38%inFY2022comparedwithFY2010.

Wewillpromotethe e�ectiveuseof resourcesat ourplants in Japanandoverseasto reducewaste

emissions.

Item FY2021 FY2022 Target of FY2030

Index of wastegenerated perunit

(Reference year:2010)
61 62 60

《Japan》

《Overseas》

MajorachievementsinFY2022

Reductionofwoodchipsthroughpackingmodeimprovements foritemsprocuredoverseas

Promotionofwastesortingto turnwasteplasticsinto valuablecommodities

Reuseofpackagingmaterialsfortransportation

Independent Practitioner's AssuranceAmountofgeneratedwaste

171 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

Komatsuhasoperatedwood biomassboilers usingwoodchipsasfuel, predominantlymade of unusedleft-

over wood afterforest thinning, at itsAwazu Plantin theKaga areaof Ishikawa Prefecturesince 2015.This

haspromoted energysavings,energygeneration,andenvironmentalimpact reduction.Komatsu supports

approximately20tonsofwoodash(biomasscombustionash) asindustrialwasteannually.Since this

biomasscombustion ashcontainspotassiumandphosphorus, necessarynutrients of agriculturalproducts,

matsuhasbeenconductingresearchanddevelopmentforfertilizerproductionin collaborationwith the

fertilizeras biomasscombustion ash-based fertilizerwiththeMinistryof Agriculture,ForestryandFisheriesin

April2022asapromisingrawmaterialforafertilizerthat is accessiblein Japan.Currently, the Awazu Plant

delivers almost allof thebiomasscombustionashto ASAHIAGRIAasarawfertilizermaterial, andASAHI

thesoundmanagementofforestsbyusingabout6,000tonsofwoodchipsannually,whiledisposingof

Ko

IshikawaAgricultureandForestryResearchCenterandASAHIAGRIACO.,LTD.since2016.Komatsuregistered

AGRIApromotessalesofthefertilizermadefrombiomasscombustionashtofarmersinIshikawaPrefecture

andothercustomers.

E�ortstoconvertbiomasscombustionashintofertilizer(AwazuPlant)

Woodbiomassboiler　

Fertilizermadefrombiomasscombustionash
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Giventhatour plants intheHokuriku areaof Japanuseparticularly largeamounts of water, Komatsu

optimizes wateruseforsnowmeltingpurposes in winterandalso reducestheamountof newwaterinputin

Activitiestoe�ectivelyutilizeresourcesinproduction(2.waterresources)

productionprocessesby recyclingcoolingwaterforfacilitiesandtheair-coolingof water-coolingfacilities.

In FY 2022,we reducedthebasic unit of waterinput by 69%comparedwithFY 2010.Havingachievedour

previous2030target (60%reduction of waterinputbasicunit comparedwithFY 2010),we have set anew

target in ournewmid-termmanagementplan.Wewillcontinue to optimizewateruseandpromotewater

usagereductionactivitiesinproduction anddaily operations.

Item FY2021 FY2022 Target of FY2024

Index of waterinput volumeperunit

(Reference year:2010)
36 31 30

Newtargetfor2030isunderconsideration.*

《Japan》

《Overseas》

MajorachievementsinFY2022

Recyclingcoolingwaterforheat treatmentfacilitiesandair-coolingcompressors

Optimizationofwateruseforsnowmelting; installation of water-savingnozzlesin welfare buildings

Useof rainwaterandrecycled waterforsprinklers

Independent Practitioner's AssuranceWaterinputvolume

Waterinputinproductionactivities
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air conditionersandmeltingsnow in winter. Historically, thewater-cooledair compressorsusedto supply air

to theplantwere oftenturnedon,evenwhen air wasnot beingused,resultingin unnecessarywaterand

erate,makingitdi�cultforworkers to stop the compressor easily. Therefore,KomatsuNTC installeda

KomatsuNTCisworkingtoreducewaterconsumptionbyusinggroundwaterforcoolingaircompressorsand

electricityconsumption.However,theaircompressorwasremotefromtheworksiteandchallengingto

op

remoteON/OFFone-touchbuttontoenableworkerstoeasilyoperatetheaircompressordirectlyfromthe

worksite.Thismadeiteasiertoceasetheoperationoftheaircompressoratnightandbeforeholidays,

reducingwaterconsumptionby approximately15,000m3/year. Whenreplacingthewater-cooledair

compressorslongsinceinstalled,theplantadoptedanair-coolingsystemrequiringnowater,andtoreduce

CO2emissions,it adoptedinverters,downsizing,andswitchedfromanoil-freesystemto awater-lubricated

system.Furthermore,KomatsuNTCachieveda60% reductionin waterconsumptionin FY2021comparedto

olingwaterforheattreatmentequipmentfromapouringsystemto acirculatingsystem.KomatsuNTC will

FY2010bysequentiallyreplacingwater-cooledairconditionerswithair-cooledversionsandchangingthe

co

continueitswater-savingactivitiestocoexistwithnature.

Activitiestoreducewaterconsumptionforaircompressors,etc.(KomatsuNTCLtd.)
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CO（kt-CO）2 2

Environmentalinitiativesatsalesandservicecompanies

Supportforsalesandservicedivisionsindevelopingenvironmental
managementsystems

KomatsualsocontinuestobecommittedtosafetyandtheenvironmentinthesalesactivitiesofKomatsu

Groupconstructionmachinery.Toraiseawarenessaboutenvironmentalmanagement,inFY2022,we

supportedthedevelopmentofenvironmentmanagementsystemsandimprovementsofourworksites.We

alsotookfurtherstepstoprovidesupport,suchasconductingon-sitecompliancechecksandfollowingup

onimprovementmeasures,aswellasprovidingextensiveremotestudysessionsandothereducational

opportunities.

Item FY2021 FY2022 Year-on-year

8.1 7.54 7.0％decrease

AcquisitionofISO14001certi�cation

KomatsuCustomerSupportCo.,Ltd.(“KCSJ”)hasimplementedactivitiesinFY2022torenewISO14001

certi�cation,aninternationalstandard.Wepromotedenvironmentalimprovementactivitiesmainlyatour

certi�edsites,includingattheHeadO�ceofeachcompany,implementedstandardizedenvironmental

improvementinitiativesatothersites,andsuccessivelyrenewedthecerti�cationofallcompanies,including

HeadO�ces,asplanned.

FacilitiesCon�rmationStatusatSales

Sites

Activitiesbasedontheenvironmentalguidelines

Wedistributeour"EnvironmentalGuidelines"toallofoursalessites,

andfollowtheguidelinesinpushingforwardwithourenvironmental

activities.Theguidelinessummarizetherulesandstandardsthatshould

beobservedattheworkplacesofoursalesandrentalcompaniesin

compliancewiththelawandalsotoavoidnegativelyimpacting

neighborsintermsofwastedisposal,wastewatertreatment,controlof

noiseandvibrationandotherproblemsdeeplyrelatedtothe

environment.RepresentativesofKomatsuandarelevantcompany

jointlyvisitoursites(includingon-sitecheckspartlyperformedona

remotebasis),provideguidancetoon-siteworkersanddevelop

proposalsforimprovementsothattheenvironmentalguidelinescanbe

consistentlycompliedwith.
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Properdischargeofwaste

Thewastedischargecompliancemanagementsystem(whichcentralizesthemanagementofelectronic

manifests,consignmentcontracts,permits,andmore)hasbeenintroducedandhasimplementeduni�ed

operationsinallKCSJcompaniesandsomeKomatsuGroupsalescompanies.Thishasenabledalldivisions

tovisualizethemanagementcontrolstatusofthewastegeneratedateachsiteandtomanagethesystem

properly.

AdemonstrationheldatanIOT

center

Reductionofenvironmentalimpactinourregularoperations

Komatsuhasfocusedonthesalespromotionofeco-friendlymachines

suchasmachinesequippedwithTier4Finalwhichsatis�esemission

regulations,ICTconstructionmachinesandbatteryforklifts,andhas

aimedtoreduceenvironmentalimpactthroughouroperations(sales

andservice).Moreover,wehaveintroducedelectricpowerexcavators

intothemarketsinceFY2021andhavemadeproposalsto

environmentallyconscioususers.

Additionally,KomatsuGroupsalescompaniesarepromotingtheSmart

ConstructionRetro�tKit,whichretro�tsconventionalconstruction

machinerywithICTfunctions,areactivelypromotingSmart

Constructionmethods,andareworkingtoreducetheirenvironmental

impactbyimprovingon-siteworke�ciency.KCSJhasestablishedIoT

CentersthroughoutJapanwhereuserscanexplorethefunctionsofICT

constructionmachinesandexperiencetheSmartConstructionmethod

andisstrivingtoincreaseawarenessofconstructionmethodswitha

reducedenvironmentalimpact.

-Supportingthesaleofenvironmentallyfriendlyproducts-
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Environmentalriskmanagement

Promotinglegalcompliance,andpollutionmitigationandprevention

Komatsucomplieswithnationalandlocallawsandregulationsandensuresthatitperiodicallyreportsand

maintainsmeasurementresults.

InFY2022,therewerethreeviolationsofenvironmentalregulationsinJapan,andeachofthemminor.No

�nesareimposedandtheyhaveallbeenresolved.

Atoverseassites,therewereexceedancesofe�uentstandardsinNorthEurope(KFAB)andmismanagement

ofhazardouswasteinLatinAmerica(KCH).A�neofUS$1,500wasimposedinLatinAmerica;however,they

havesincebeenresolved.

Komatsuhasestablishedguidelinesfortestingsoilandgroundwater,inspectsanybusinessunitthatis

scheduledtobesold,closed,orremovedpursuanttolawsandregulations,andtakespuri�cationmeasures

uponcon�rmationbylocalauthoritiesifcontaminationisdiscovered.

WevoluntarilyinvestigatebusinessunitsinoperationinordertotestforcontaminationstemmingfromVOCs

incleaningsolvents,etc.usedinthepast.

WehavebeensurveyingsoilandgroundwaterforVOCcontaminationatdomesticbusinessunitssince2005,

andhaveimplementedcountermeasuresatanysitesthathavebeenfoundtobecontaminated.Weuse

methodsthatfacilitatethecleaningprocessintheshortestperiodoftimepossible.

Wewillcontinuetothoroughlyclean-upandregularlymonitorgroundwateratsiteboundariestoensurethat

thereisnoout�owofgroundwaterthathasexceededthestandardoutsidethepremises.

Addressingsoilandgroundwatercontamination

KomatsustoresanddisposesofPCB-containingwaste(suchastransformersand�uorescentstabilizers)in

accordancewiththe"ActonSpecialMeasuresconcerningPromotionofProperTreatmentofPCBWastes"

andthe"WasteManagementandPublicCleansingLaw".

Appropriatemeasuresweretakenforhigh-concentrationPCBwastebythedisposaldeadline(endofMarch

2023).WeintendtocontinueourappropriatetreatmentofPCBwaste,includinglow-concentrationPCB

waste,accordingtoourplan.

ManagingPCB(PolychlorinatedBiphenyl)waste
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Managementofchemicalsubstancesandpollutionprevention

In FY2022,thenumberofPRTR substanceswithahandlingvolumeof 1tonor more(0.5tonsor morefor

ClassIDesignated ChemicalSubstances)was25,unchangedfrom the previous�scalyear.

The PRTRsubstancesxylene,ethylbenzeneandtolueneaccountforapproximately 90%of theemissions

fromKomatsuandKomatsuGroupproduction sites.Mostof these emissionsare releasedinto the

atmosphere.

In FY2022,eachbusinesssitemadeprogressin switchingto paintthinner, whichcontainslessPRTRClass 1

substances,but emissionsincreased withtherisein productionvolume.

In FY2023,we willcontinueto make e�orts to switch to paints containinglessPRTRClass 1substances,

introducehighsolidsthinnersandpaints,improve coatinge�ciency, reducecoating�lm thickness, and

recyclepaintthinner.

ReducingtheamountofPRTR-relatedsubstances

*

PRTR:Law designedto mandatethedisclosure ofthe amount ofspeci�c chemicalsubstancesreleasedintothe environmentto

promotethemanagementofsuchsubstances(The noti�cation systembasedonthePRTRLaw)

*

Independent Practitioner'sAssuranceKomatsuGroupManufacturingFacilitiesinJapan

BreakdownoftheamountofPRTR-relatedsubstancesreleasedandtransferredfromKomatsu
groupmanufacturingfacilitiesinJapan

Totalsmaynotmatchexactly dueto roundeddecimalsinindividualcategories.*
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IndependentPractitioner'sAssuranceKomatsuGroupManufacturingFacilitiesinJapan

NOTE:Substanceshandledinquantities1tonormore(0.5tonsormoreforClass1speci�ed)

AmountofPRTR-relatedsubstancesreleasedintotheatmosphere

ThemajorityofVOCemissionsarefromVOCscontainedinpaintsuchasxyleneandethylbenzene.

AlthoughemissionsinFY2022increasedslightlycomparedtothepreviousyearduetotheriseinproduction

volume,wesuccessfullymaintaineda50%reductionintheamountofVOCemissionsperunitof

manufacturingvalue(comparedtoFY2005).

ReducingVOCEmissions

IndependentPractitioner'sAssuranceKomatsuGroupManufacturingFacilitiesinJapan

AmountofVOCReleased
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Reducingtheuseofsubstancesofenvironmentalconcernandcomplying
withtheEUREACHandSCIPregulation

Komatsuisawareoftheharmfulenvironmentalimpactsthatcertainmaterialspossess,andhasmade

continuouse�ortsfromanearlystagetoreducetheuseofanumberofsuchsubstances.Theseincluded

asbestos,lead,andothersuchitems.InFY1999,wecreatedourownlistofbannedandlimited-use

substances(Referto“SubstancesofEnvironmentalConcernBannedortoBeReducedforUseinProducts”),

whichwasbasedinpartonJapaneselegislation(JapaneseLawConcerningtheExaminationandRegulation

ofManufactureofChemicalSubstancesControl)thatbannedanumberofchemicalmaterialsaswellas

regulatorymeasuresinothercountries.

Wehavealsoimplementedmorestringentmeasuresinthecontrolofsubstancesthatraiseenvironmental

concerns.IncompliancewithREACH andSCIP ,webeganrevisionsofourFY1999listingofbannedand

limited-usesubstances.Wehavealsocollaboratedwithsupplierstocreatearegulatorysystemthat

strengthenscontrolofpotentiallyharmfulmaterialsbeingusedforproduction.Wehaverolledthissystem

outinJapanandEurope,withplanstocontinueimplementationinotherareasofoperation.

Throughtheuseofthissystem,weidentifySVHC(substancesofveryhighconcern)innotonlyvehiclesfor

exporttotheEUorproducedatlocalEUcompanies,butalsoinvehiclescurrentlyinproductionandinnewly

developedvehicles.Furthermore,wealsoregularlycheckfornewSVHCstobeaddedtothelist.

Asof2023,thereare233SVHCsregistered,withthelistbeingrevisedeverysixmonths.Weexpectthis

numbertoincreasetoabout1,500inthefuture.Wehavealsodevisedawork�owtomonitorcontrolofthese

substances.

*1 *2

Controlsystemforsubstancesofenvironmentalconcern
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EUREACH
Regulations



Wearereducingandendingouruseofsubstancesofenvironmentalconcern.Oneofoure�ortstoachieve

thisisourplantoreplacecomponentscontainingspeci�cphthalateesterswithalternativesby2024.

Rank Number ChemicalSubstance

21

15

(233)

Komatsucontrolstheuseofthefollowingsubstances,whichmightbeusedinKomatsuproducts.

Substancesofenvironmentalconcernthatarebanned,oraretoseereduceduseinproduction

HexavalentChromium Cadmium Mercury

PBB/PBDE/DBDE /HBCDD*4 Tri-substitutedOrganostannic
Compounds

SulfurHexa�uoride*4

PCB Asbestos Speci�edCFCs/Alternative
CFCs(HCFC)

Trichloroethylene Triethanolamine Hexachlorobenzene

PFOS(Per�uorooctane
sulfonate)

RCF
(Fire-ResistantCeramicFibers)
(AluminaandScilicaTypes)*4

2,4,6-Tri-tert-butylphenol*4

Pentachlorothiophenol*4 Hexachlorobutadiene*4

Lead Arsenic Selenium

AlternativeCFCs(HFC) Speci�edphthalateester(DEH
P/DBP/BBP/DIBP)*3

Speci�edChlorinatedFlameR
etardents(TCEP)

PolycyclicAromaticHydrocarb
ons(PAH)

Methanol DZ

BNST DOTE UV327

*5

DEHP/DBP/BBP/DIBPetc
(5substances)

HBCDD/DBDE/
Trisphosphates
(2-Chloroethyl)

RCF

Speci�edLeadCompounds
(4substances)

DOTE UV327

REACH:EUregulationsfortheRegistration,Evaluation,AuthorizationandRestrictionofChemicals*1

SCIP(SubstancesofConcernInarticlesassuchorincomplexobjects(Products))*2

Diethylhexylphthalate,dibutylphthalate,benzylbutylphthalate,diisobutylphthalate*3

Reviewforstricterlimitsduetoregulatorytrends.*4

ThenumberofsubstancesregisteredupuntilMay,2023(progressivelyupdated).IncludesmaterialsthatarenotcontainedinKomats

uconstructionequipment

*5
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NOx(g/kWh)

PM(g/kWh)

IndependentPractitioner'sAssurance

NOxandPMemittedfromproducts

ToreducetheNOx(nitrogenoxide)andPM(particulatematter)containedintheexhaustgasesofdiesel

engines,whichareusedinconstructionequipmentandothermachinery,newemissioncontrolregulations

havebeenestablished,andwehavebeendevelopingproductsthatemitcleanerexhaustgasses.About78%

oftheconstructionmachinerymanufacturedinFY2022complieswithregulationsequaltoormorestringent

thanU.S.Tier3andEUStageIIIAregulations.Asaresult,theaverageNOxandPMemittedbythe

constructionequipmentproductsproducedbyKomatsuareshownbelow:

AverageemissionvalueofNOxandPM

FY2020 FY2021 FY2022

3.1 3.5 3.5

0.16 0.18 0.17

Komatsu'se�ortsregardingwater

Duetoclimatechange,populationgrowthandotherphenomenabroughtbyglobalwarming,risksofriver

�ooding,droughts,watershortagesandotherwater-relatedproblemshavesurfacedallovertheworldand

arebecomingmoreseriouseveryyear.

TheKomatsuGroupbelievesthateveryonehastherighttoaccesstosafeandsanitarywater,andwerespect

itasoneofthemostimportantrights.Wealsofullyunderstandsthatwedependonthatwaterandour

businessoperationsarein�uencedbyandexertin�uenceonthequantityandqualityofthatwater.

Therefore,weengageinproductionactivitiesthatminimizeenvironmentalimpact,providegoodproducts

andservicesandtakeappropriateactionstomitigatewater-relatedrisksinane�orttoconservelocalwater

resourcesandensurethatthewaterstayssafe.ItisourgoaltopromotetheseactivitiesatAllKomatsuand

leadtotheconservationoftheglobalenvironment.

Basicinitiatives

Inourproductionactivities, to reducewater consumptionincleaning andother processes,we set

objectivesandare continually carryingoutwater reductionactivities. Inaddition,we promote the

introductionofwater circulationsystemsthat collectusedwater for recycling at selectedbases to

increasethee�ciencyofwater use.Whenreturningthewater dischargedfrom productionandsales

bases to nature,we disposeofitincompliancewithnational andregionallawsandregulations andalso

themanagement standards we have established.

1.

Using construction machinesequippedwithICT andother advancedtechnologies, we contributeto

measuresmitigatingwater-related riskssuchassafe ande�cientshore protectionwork anddisaster-

relief work.

2.

Weregularlycarryoutwater-related risksurveysat ourproductionbases, salesbases, andsuppliers and

takeappropriate measuresto mitigate risk.

3.

Weprovidequalitydrinkingwater andsanitaryservices to thoseinvolvedinourbusiness,includingthe

local community.

4.
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Throughtheseinitiatives,wecontributetotheSDGs,asetofcommongoalsfortheworld.

Welearnaboutwatertogetherwithstakeholderstoraiseourawarenessofwaterandourresponsibilities

andaimtorealizebetterplanetandfuture.

5.

Wecarryoutwater-relatedinitiativesandproactivelydiscloseachievements.6.

BasedontheKomatsuEarthEnvironmentCharter,theKomatsuGrouphaspromotedthereductionofwater

usageandrecyclingandhascarriedoutactivities,mainlyfortheprotectionofwaterquality.In2020,we

conductedawater-relatedrisksurveyatour76maino�cesinJapanandothercountries,irrespectiveof

whethertheyhandleproduction.Inthissurvey,weconducted(1)versatileandobjectiveidenti�cationsof

water-relatedrisksusingWRIAqueduct,and(2)subjectiveawarenesssurveysofwater-relatedrisksthat

Komatsuconsiderstobeimportant.Combiningthesetwosurveys,weexpandedthescopeofthewater-

relatedrisksurveyandincreaseditsaccuracy.Thewater-relatedrisksurveyshowedthatKomatsuGroup

hadsomeareasfacingrisksofdisasterssuchasheavyrains,river�oodingandtsunami(includingrisk

awarenesstothesupplychain).

Goingforward,wewillconductawater-relatedrisksurveyonaregularbasistokeepupdatedonthewater-

relatedissuesoftheKomatsuGroup.

Actionsagainstwater-relatedrisks

UsingWRIAqueduct,wesurveyed34mainproductionbasesoftheKomatsuGroupaboutwaterstressrisks

inthewaterresourceusagerequiredfortheirproductionactivities,suchascleanwater(tapwater/city

water),industrialwater(cleanwaterforindustrialuse),andwellwater.WecorrectedtheresultsfromWRI

Aqueductbasedonuniqueevaluationsofthespeci�cbusinesslocations.

Asof2020,thebusinesslocationswhosewaterstressriskswereratedashighormiddle-to-highaccountfor

9%ofourwaterusage.Whileapproximately64%ofthewaterusedbyKomatsuasawholewaswellwater,

wefoundthatallofthewaterusedinthebusinesslocationswithhighormiddle-to-highwaterstressrisks

wascleanwaterandthatwaterusagereductionandwaterrecyclingareimportantforsecuringwater

resourcesintheseareas.

Thetablebelowpresentstheresultsofthewaterriskassessmentofproductionsitesaggregatedby

personnelratio.

WaterRiskSurveyofGlobalProductionSites(Percentagesarepersonnelratios)

Surveycoverratio 100％

Waterstresshighriskratio 8％

Floodhighriskratio 8％

Waterstressrisksurveybyarea
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Wewille�ectivelyusethesesurveyresultsforactivitieswehaveconventionallyengagedin,suchasthe

promotionofwaterusage(inputvolume)reductionandrecycling,adaptationtophysicalrisksofheavyrain

and�ood,aimingtoreducethewater-relatedriskstheKomatsuGroupisexposedto.Inaddition,when

planningtheconstruction ofanewbusinessbase orthetransferofabase, we willsurveywater stressinthat

areato identifytherisklevel.

Wehave initiatedtheconstruction ofmultiplesafetymeasuresagainsttherisksimposedby heavy rain.

Theseincludethebuildingofthree reservoirs(capableofholdingupto anhour's worth of100mm/hrainfall),

installationofheavyrainfallwaterpipes,theconstructionofundergroundreservoirs,andthewideningof

rainwaterdrainageways.Inadditiontothis,wehaveinstalledwaterblockwallsandstopbarstoprevent

water from �owing outside ofthepremises.

CurrentStatus ofReservoirs:

Domesticcasestudies(OyamaandTochigiplants)

Ourreservoirsalsoservetoalleviatethesurrounding district'slackofdrainagecapacity.*

OyamaPlant20,000ton10,000tonand4,000tonreservoirs1.

TochigiPlant12,000tonreservoir2.

KIPL:Floodingfromriversmayenterthepartswarehouseandremanufacturingstoreduringheavyrainfall.

Thefollowingmeasureshavebeentakentopreventtheentryofriver�oodwater:

KRA:Thisareareceivesheavyrainfallandislocatedinacanyon,solargeamountsofwatermayenterthe

site.Thefollowingmeasureshavebeentakentopreventtheentryofwater:

Internationalcasestudies(KIPL:KomatsuIndiaPvt.Ltd.;andKRA:KomatsuRemanufacturing
Asia)

Installationofarainwaterdrainageditchoutsidethepartswarehouseandremanufacturingstore;1.

Installation ofarainwaterdrainageditch around thetesttrack andwater treatment facility (by 2024).2.

Installationofaprotectivewalltopreventtheentryofwaterfromtheplantentrance;1.

Installationofaconcretewallanddrainageditch.2.

Ourwater-related risksurveywas conducted at theoperationsofoneofourmainsupplychaincompanies

(Midori-kai), andMidori-kai hasmadecollaborativee�ortsinourwater-related riskreductionactivities since

FY2017.
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2011 2019

2012 2020

2013 2021

2014 2022

InFY2022,weconductedauditsinSoutheastAsiaandtheUnitedStates.Weconductedremoteauditsin

SoutheastAsia,wherethetimedi�erenceisminor,andthee�ectsofthenewcoronaviruswerenotyet

completely eradicated,andon-site audits inNorthAmerica, where theriskofinfectionbeganto subside.The

resultsshowedthat noneofthecompanieshadanymajorproblems that could lead to environmentalrisks,

andtheywereallactivelyengagedinactivities to reducetheirenvironmentalfootprint.Remote auditing

doesnot enableusto seewhat ishappeningat thesite. Weusedthechecksheet inourfact�ndingaboutthe

sites,asisdoneinatypicalaudit.Inaddition,wegatheredmanydi�erentdocumentsabouttheresultsof

watertestsandtheadministrativeproceduresoflocala�liatesbeforebeginningtheaudit.Wealso

conductedapaperaudit.Weplantomainlyconducton-siteaudits,butwillcontinuetocarryoutfollow-ups

checksusingaweb conferencesystemasneededat areaswhere audits have alreadybeencompleted, and

planto conductfurtherenvironmentalaudits ofourgroup companiesinother regions.

Year Area Year Area

China Thailand

— IndiaandIndonesia

ThailandandIndonesia RussiaandChina

India IndonesiaandBrazil

Brazil ChinaandtheUnited States

RussiaandCzechRepublic Europe

United State ChinaandEurope

United StatesandBrazil
SoutheastAsiaandtheUnited

States

PastEnvironment Audits

Holdingregionalenvironmentmeetings

At overseasbusinessunits, employeesinchargeoftheenvironment andsafetyineach regionhave gathered

to holdregionalmeetings since FY2019.By exchanginginformationofanddiscussingcommon issuesinthe

region,theyaimto improve complianceandthelevel oftheenvironmentalimpactreductionactivities at

each businessunit.Meetings inFY2022wereheldinNorthAmerica, Latin America, Europe, SoutheastAsia,

SouthAfricaandChina,withtheexceptionofOceania.Intheseregions,meetings wereheldonlinedueto

COVID-19.Thesemeetings wereallattended by manyparticipants whoreportedontheircompanies’

environmentalactivities. Through activities like this,we would like to furtherrevitalizetheenvironmental

activities oftheKomatsu Group.

Complianceandriskauditatoverseasgroupcompanies

Komatsu hasbeenconductingplannedcomplianceandriskaudits (CRaudits) since FY2007for risk

prevention at overseasgroup companieswiththesupportofenvironmentalmanagersat mother plants in

Japan.
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Recognizingthepotentialimpactofourbusinessactivitiesonourecosystem,wehavetakenstepsto
maintainingourcommitmenttoprotectbiodiversityinourareasofoperation.

BiodiversityInitiatives

Initiativesthat deal withbiodiversity

WiththeestablishmentofKomatsu's"DeclarationofBiodiversity"and"BiodiversityGuideline"inJanuary

2011,Komatsubusinessunitsworldwidebeganactivitiesdesignedtopreservebiodiversity.

Komatsupromotesinitiativestopreservebiodiversityontwolevels.

First,theCompanycontinuestopromoteongoinge�ortstoreducetheenvironmentalimpactofKomatsu's

businessactivities.Komatsualsoconsidersbiodiversitywhendecidinghowlandistobeused,suchaswhen

buildingfactories.

Second, Komatsu isbecoming directlyinvolvedinthepreservationofbiodiversity, andat thesametime

expandingour"one-site, one-theme activities" to raise employee's awarenessoftheneedto preserve local

ecosystems.

Komatsu DeclarationonBiodiversity(RevisedJune2023)

Komatsu recognizes that its businessactivities are dependentonandin�uence thebiodiversityof

ecosystems.

Basedonthisunderstanding, Komatsu strivesto takeactions inaccordancewiththeguiding

principlesdescribedbelow,asitshares asenseofresponsibility regardingthebiodiversitycrisis,and

strivesto conserve diverseresources andpromote theirsustainableuse.

Ⅰ(RecognitionbyManagement)

Komatsurecognizesthattheconservationandmaintenanceofbiodiversityareimportant

managementtasks.

Ⅱ(Initiatives)

Komatsushallpromoteitsbiodiversityactivitiesintegrallywiththosetoaddressclimatechange

issuesfromthefollowingtwoperspectives.

Komatsushallreducetheenvironmentalimpactofitsbusinessactivitieswhicharea�ecting

biodiversity.

1.

Reductionofenvironmentalimpactofproducts(1)

Reductionofdirectenvironmentalimpactfromproductsthroughouttheirlifecycle.(2)

Contributiontosustainableforestrymanagementbypromotingmechanizationofall

processesfromplanting,cultivating,andharvestingtrees.

(3)
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Inparticular,avoidoperationalactivitiesinareasandnearsitesofcontaininggloballyor

nationallyimportantbiodiversity.

Ⅲ(Operation)

Komatsushallpromoteactivitiesbymeansofastep-by-stepapproach,takingfeasibilityinto

consideration.

Ⅳ(Workingwiththeexternalpartners)

Inordertoprotectbiodiversityintheregionsinwhichweoperate,Komatsuwillundertakeactivities

togetherwithadministrativeagencies,localcitizens,NGOsandotherentities;bydoingsoweaimto

becomeacorporationlocalcommunitiescanbeproudof.

Ⅴ(Fullparticipationactivities)

Komatsuwillpromulgatetheimportanceofbiodiversitytoallemployeesandundertakeactivities

withtheirfullparticipation.Wewillinvolveoursuppliersanddealersaswellascustomersrelatedto

thelifecycleofKomatsuproductsintheseactivitiesandpromoteourinitiativesonaglobalgroup-

widescale.

Ⅵ(Communication)

Komatsuwilleducateanddiscloserelatedinformationtoemployees.Inaddition,Komatsuwill

activelydiscloseinformationonactivitiesbeingundertakenandworktocontributetoheightening

thelevelofsocietalawarenessoftheimportanceofbiodiversity.

*Sitescontaininggloballyornationallyimportantbiodiversity:

Komatsushallworkfortheconservationandmaintenanceofbiodiversitythroughitssocial

contributionactivities.

2.

Speciesclassi�edasCriticallyEndangered,Endangered,orVulnerableontheIUCNRedList,endemicspecies

Internationallyrecognizedareas:WorldHeritagesites,RamsarWetlands,UNESCOMAB

Nationallyimportantbiodiversitycanincludelegallyprotectedareas,habitats,andspecies.

Biodiversityactivities

KomatsuestablisheditsDeclarationofBiodiversityandBiodiversityGuidelineinJanuary2011.Forthe10

yearssincethen,wehavecontinuedtoperformOne-site,one-themeactivitiesateachbase(plantando�ce)

globally.

2020isalandmarkyearas10yearshavepassedsincetheConferenceoftheParties(COP10)washeldandthe

Aichitargetswereselected.2021isamilestoneasitmarksthetenthanniversaryofKomatsu’sDeclarationof

Biodiversity.Coincidingwiththis,wedistributedaquestionnairetotheKomatsuGroupandsurveyedtheir

biodiversityconservationactivitiestoidentifyfuturesubjectsandpoliciestoimplementinthefuture.

Theresultsofthesurvey,showingthestatusofeachbase,arebelow.

Themanagementofeachbaserecognizesandunderstandsthebiodiversityconservationactivitiestobean

importantmanagementtask,andallemployeesparticipateintheactivities.

(4) Considerationforbiodiversityinlanduse

187 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

Inthefuture,toexpandbiodiversityconservationactivitiestotheentirelifecycle,wewillexplainthese

activitiestothesupplychainandmotivatethemtoproactivelyparticipateinactivities.

Becausetheactivitiesalsoserveasenvironmentaleducationforthenextgeneration(e.g.thechildrenof

theemployeesandthecommunity)andarepromotedincooperationwiththegovernmentandlocal

communities,theactivitieshavegainedtheunderstandingofthecommunityandarealsoasourceofpride

forthecommunity.

Recognizingthatbiodiversityconservationactivitiesarecloselyassociatedwiththeestablishmentofa

societyinharmonywithnature,theyhavesetnotonlygoalsforthebiodiversityconservationactivitiesina

restrictedsensebutalsoimprovementgoalsforCO andwaterconsumptionandwastereductioninour

operations(throughoutthelifecycle)andareimplementingactivitiestoachievethem.

2

[ExamplesinJapan andother countries]

1．Landuseconsideration

KoriyamaPlant:Biotopeonthepremises Hensley'sDallasfacility：Bioswale

2．Communitycontribution

Oyamasite:Tidepreventionforestrestorationvolunteer

projectinIwaki

PlantingatreeinInnerMongolia(China)

188 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

3．Ecosystemconservation

OyamaPlant:AroundtheManabi-noMori Rarevegetationpreserveontheplant’spremises

(Indonesia)

PTKomatsuIndonesiaisworkingtoconservebiodiversitytorealizeasustainablesocietyasamanufacturing

company.ThecompanyhasbeenpromotingareforestationprojectinaforestreserveinWestJava,

Indonesia,tocultivatedi�erentspeciesoftreesinanareaofapproximately268hectares.Inadditionto

enrichingtheexistingecosystem,theseactivitieshavealsohelpedtoconservevariousspeciesof�oraand

fauna.Inaddition,KomatsuhasenrichedtheecosystematitsIndonesiansitetogrowabout40di�erent

speciesoftreesandplants,coexistwithplantsandanimalsinreservoirsandencouragebirdstosettleinthe

area.RecognizingthatKomatsu'sbusinessactivitiesdependonanda�ectbiodiversity,thecompanywill

continueitse�ortstocontributetobiodiversityconservation.

ImprovementoftheriparianenvironmentinPTKomatsuIndonesia

4.Anexampleofactivities at ourbusinesssites (PT Komatsu Indonesia)
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Scope1CO emission2

Scope2CO emission2

Scope1+2emission

Scope3CO emission2

Energyconsumption

Renewableelectricityuse

Renewableelectricityratio

Generatedwaste

Waterinput

Environmentaldata

1.Changesinmajorenvironmentaldata

IndependentPractitioner's Assurance

Item FY2018 FY2019 FY2020 FY2021 FY2022 Unit

132 112 104 109 113 kt

386 292 278 352 350 kt

519 404 382 461 464 kt

29,769 22,125 21,729 30,893 34,271 kt

9,826 8,183 7,838 9,612 9,916 TJ

43.0 76.6 84.7 111.8 145.7 GWｈ

5 11 13 14 17 %

117.8 95.6 74.2 92.7 104.0 kt

3,963 3,570 3,238 3,140 3,081 thousandm3

Note:Theabovedatashow total datafor manufacturingsites

Note:Partially revisedasaresult ofrevisionsto pastdata.

2．Manufacturingsites

IndependentPractitioner's Assurance

Energyconsumption

Item Actual value

Purchased electricity 824 GWh

Lightoil,Gasoline,et al. 10,826 kℓ

Gas 29,907 thousandm

LPG 6,239 t

Districtheating 8 GWh

Steam 5,606 t

Total energyconsumption 9,916 TJ

CO 464 kt-CO

Private Power generation 22 GWh

Water input 3,081 thousandm

Total emissionsof waste 103,978 t

Total of ManufacturingSites

3

2 2

3
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Environmentalimpact

Item Actual value

Total CO emissions 220 kt-CO

NOx total amount 43 t

SOx total amount 4 t

Total emissionsofwaste 19,071 t

BODemissions 6 t

COD emissions 9 t

Wastewater 1,828 thousandm

Outputofin-housepowergeneration 14 GWh

Energyconsumption

Item Actual consumption Convertedto calorie equivalents(TJ)

Purchased electricity 414 GWh 3,923

Heavy oilA 3,065 kℓ 119

Kerosene 2,065 kℓ 75

Lightoil 3,736 kℓ 142

Citygas 4,110 thousandm 169

LPG 4,971 t 249

Gasoline 129 kℓ 4

Biomass,Solar - 104

Total 4,786

Water input

Groundwater 1,796 thousandm

Industrial water 0 thousandm

Supplywater 225 thousandm

Total 2,020 thousandm

Japan

2 2

3

3

3

3

3

3

*1）Total emissionsofwaste are expressedasacompositeoftheamountrecycled andtheamountdisposed.

*2）Outputofin-housepowergeneration includeselectricity sold.

IndependentPractitioner's Assurance
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Energyconsumption

Item Actual value

Purchased electricity 142 GWh

Lightoil,Gasoline,et al. 768 kℓ

Gas 12,278 thousandm

LPG 244 t

Districtheating - GWh

Steam - t

Total energyconsumption 1,886 TJ

CO 41 kt-CO

Private Power generation 1 GWh

Water input 294 thousandm

Total emissionsof waste 41,418 t

TheAmericas

3

2 2

3

IndependentPractitioner's Assurance

Energyconsumption

Item Actual value

Purchased electricity 31 GWh

Lightoil,Gasoline,et al. 138 kℓ

Gas 3,944 thousandm

LPG 1 t

Districtheating 8 GWh

Steam - GWh

Total energyconsumption 478 TJ

CO 11 kt-CO

Private Power generation 1 GWh

Water input 66 thousandm

Total emissionsof waste 10,982 t

Europe

3

2 2

3

IndependentPractitioner's Assurance
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Location-based

Market-based

IndependentPractitioner'sAssurance

Energyconsumption

Item Actualvalue

Purchasedelectricity 238 GWh

Lightoil,Gasoline,etal. 925 kℓ

Gas 9,575 thousandm

LPG 1,023 t

Districtheating - GWh

Steam 5,606 t

Totalenergyconsumption 2,767 TJ

CO 192 kt-CO

PrivatePowergeneration 6 GWh

Waterinput  701 thousandm

Totalemissionsofwaste  32,507 t

Asia

3

2 2

3

*1）Totalemissionsofwasteareexpressedasacompositeoftheamountrecycledandtheamountdisposed.

*2）Outputofin-housepowergenerationincludeselectricitysold.

IndependentPractitioner'sAssurance

Scope-2CO emissions(Totalofproductionsites)

Standard CO (kt）

424

363

2

2
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Location

Activities

Numberofbases

Numberofemployees

DataofISO14001certi�cation

acquisition

３．Salesandafter-salessites

IndependentPractitioner'sAssurance

CompanyName KomatsuCustomerSupportJapanLtd.

Shirokane,Minato-ku,Tokyo

Sale,serviceandrentalofconstructionequipmentandforklifttrucks

214

4,598

May2018



Environmentalimpact

Item Actualvalue

TotalCO emissions 7.5 kt-CO

Totalemissionsof

waste
12,020 t

Amountrecycled 10,071 t

Recyclingrate 83.8 %



Energyconsumption

Item
Actual

consumption

Convertedtocalorie

equivalents(TJ)

Electricity 13.9 GWh 132.2

HeavyoilA 120 kℓ 4.7

Kerosene 406 kℓ 14.8

Lightoil 87 kℓ 3.3

Gasoline 7 kℓ 0.2

LPG 18 t 0.9

Citygas 50 thousandm 2.1

Total   158.2

FY2022　KomatsuCustomerSupportJapanLtd.　Environmentalperformancedata

2 2

3
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TotalCO emissions2

Purchasedelectricity

HeavyoilA

Kerosene

Lightoil

Citygas

LPG

Gasoline

Total

４．Othersites

IndependentPractitioner'sAssurance

 Sitedataofnon-manufacturingdivisions

Manufacturing

facilityincluded

HeadO�ce,AdvancedandCoreTechnologyCenter,FieldTestingDepartment,

TechnoCenter,GeneralEducationCenter,ShinomiyaBuildingT,RecreaionFacilities

（5sites）

Environmental

impact

Item Actualvalue

4.1 kt

Energy

consumption

Item Actualconsumption
Convertedtocalorieequivalents

(TJ)

6.4 GWh 61.0

87 kℓ 3.4

78 kℓ 2.8

304 kℓ 11.6

9 thousandm 0.4

68 t 3.4

2 kℓ 0.1

82.6

3
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IndependentPractitioner'sAssurance

AmountofCO emissionsbyscope32

Independent Practitioner's Assurance

Category Rate (%) SummaryDatakt-CO

Scope3(1)ManufacturingofPurchasableGoods 9.9 3,382

Scope3(2)CapitalGoodsConstructionandothers 0.4 127

Scope3 (3)Fuel Procurement 0.4 122

Scope3 (4)Upstream Transportationdisposal 0.3 110

Scope3 (5)Waste Transportation 0.0 13

Scope3 (6)BusinessTrips 0.3 93

Scope3(7)Commuting 0.1 44

Scope3(8)UpstreamLeasedAssetsOperation - -

Scope3 (9)DownstreamTransportation - -

Scope3 (10)ProcessingSoldProducts - -

Scope3 (11)Customer Use 88.6 30,361

Scope3(12)Productdisposal 0.1 20

Scope3(13)DownstreamLeasedAssetsOperation - -

Scope3 (14)FranchiseMemberCompanies - -

Scope3 (15)InvestmentManagement - -

Total CO EmissionAmount(kt-CO /year) 100.0 34,271

Reference:PiechartforScope1,2,and3

2

2 2

Note:Whenthe�gures ineach categoryare rounded ortruncated .

Theamountmaynot coincide withtheaggregate oftherelevant gures.

Category8isincludedinScope1,2,whenit'sevaluated.

Category13isincludedinCategory11,whenit's evaluated.

Categories14and15have noactivities subject to evaluation.
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Scope1+2

Breakdown
Scope1

Scope2

Scope3

SBT(Science-BasedTargets)approved

SBT(Science-BasedTargets)approved

Komatsu'sCO reductionobjectiveshaverenewedcerti�cationby

SBTasofMarch,2022.

Science-BasedTargets(SBTs)aregreenhousegasemission

reductiontargetsconsistentwiththerequirementofCOP21(Paris

Agreement).

2

Komatsu'sSBTareasfollows

SCOPE1+2: Total -30%(TargetYear2030;BaseYear2019)1.

SCOPE3: Total -15%(TargetYear2030;BaseYear2019)2.

IndependentPractitioner's Assurance

ProgressofSBT

Baseyear

(2019)

FY2021 FY2022

Emission

amount

Rate of

change

(from base

year)

Emission

amount

Rate of

change

(from base

year)

470(kt-CO ) 521(kt-CO ) +11% 524(kt-CO ) +11%

128(kt-CO ) 123(kt-CO ) -3% 128(kt-CO ) 0%

343(kt-CO ) 398(kt-CO ) +16% 396(kt-CO ) +16%

20,819(kt-CO ) 27,310(kt-CO ) +31% 30,361(kt-CO ) +46%

2 2 2

2 2 2

2 2 2

2 2 2

Scope1+2includesmanufacturingsitesandmajorsalessitesetc.*

Scope3indicatescategory-11(customeruse)*

Note:Partiallyrevisedasaresultofrevisionstopastdata.*

Scope1and2emissionamountsmaynotmatchexactlyduetotheuseofdecimalpoints.*
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Komatsuiscommittedtoemployeeeducationwithregardstogoodenvironmentalpractices.Underourbasic

framework,provisionofeducationisdividedaccordingtotwouniquecategoriesaccordingtotype;

DisseminationofcommonknowledgefallsundertheoversightoftheHeadO�ce,whereasspeci�c

vocationaltrainingismanagedbyrespectivedivisions.

InFY2022,wefocusedontheonlineeducationprogramsfortrainingandimprovingthecompetence

ofinternalauditorsontheenvironmentandsafety.

Environmentaleducationfornewmanagerial-levelemployees,whichwasbeguninFY2014,iscurrently

beingprovidedonline.

Despitethefactthatwealreadymeetthelegislativelymandatedquotaofpersonnelwithenvironment-

relatedcerti�cation,weintendtoimplementfurthertraininginordertoincreasethisnumber.

Environmentaleducation

CoursesinenvironmentaleducationandtraininginJapan(excluding
generalenvironmentalcourses)*

IndependentPractitioner'sAssurance

No. Coursename Target
Participants

FY2019 FY2020 FY2021 FY2022

1
Newlyappointedmanager

training

KomatsuGroupnewly

appointedmanagers
155 207 182 213

2 Trainingnewemployees
NewEmployees

(Komatsuanda�liates)
383 318 314 288

3

Advancedenvironmental

education

(heldeverytwoyears)

Environmental

specialists

(Komatsuanda�liates)

19 - 19 -

4 OverviewoftheISO14000series

Managers

(Komatsu,a�liates,and

businessassociates)

46 98 182 259

5
Trainingofinternalauditors/

Refreshercourses

Environmentalauditors

(Komatsu,a�liates,and

businessassociates)

87 80 182 190

6
Developmentandmanufacturing

(introductory)

Developmentand

manufacturingsta�

(forsecond-year

employees)

190 208 202 140

Heado�ce
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No. Course name Target
Participants

FY2019 FY2020 FY2021 FY2022

7
Environmentaltraining for

manufacturingengineers

Assistantforemen/

foremen/manufacturing

engineers/ studentsof

Komatsu Instituteof

Technology

145 80 218 129

8
Lectures ontheenvironment,

experience-oriented education

Komatsu Group

employees
1,267 645 745 411

Note:Partially revisedasaresult ofrevisionsto pastdata.

IndependentPractitioner's Assurance

Komatsu andKomatsu Groupmanufacturingfacilities inJapan

(includingAdvancedandCore TechnologyCenter,FieldTestingDepartment)

No. Course name Target
Participants

FY2019 FY2020 FY2021 FY2022

1
Education inthebasics of

auditing

Managersand

employees
196 57 57 35

2 OverviewoftheISO14000series
Managersand

employees
565 351 338 175

3 Trainingofinternal auditors Environmentalauditors 26 13 13 5

4 Trainingnewemployees NewEmployees 1,205 1,075 1,351 1,605

5
Regulatoryeducationand

personnel exchange

Employees(andother

participants)
15 172 123 247

6 Specialist training

Environmental

conservation

practitioners (persons

involvedinregulatory

a�airs,etc.)

429 370 435 581

Divisionsoverseeingenvironmentalmanagementatplants

Inadditionto theeducationandtraining courseslistedabove,Komatsu alsoheldcoursesdealing withenvironmentalissuesintended

for salesagents.

*

Note:Partially revisedasaresult ofrevisionsto pastdata
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Pollutioncontroladministrators

Energyadministrators

Environmentalmanagement

systemassociateauditors

Numberofpersonshavingenvironment-relatedcerti�cate

IndependentPractitioner's Assurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingHeado�ce,AdvancedandCoreTechnologyCenter,FieldTestingDepartment)

Certi�cate name
Numberof persons withcerti cate*

FY2019 FY2020 FY2021 FY2022

220（35） 225（35） 206（35） 202（35）

37

（9）
37（9） 36（9） 34（9）

5 5 4 4

Figuresinparenthesesindicatethenumberofo�cersrequired.*

Note:Partiallyrevisedasaresultofrevisionstopastdata.
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FY2021 FY2022 FY2021 FY2022

Investment
(millionsofyen)

*1 Investment
(millionsofyen)

*1
Contents

Expenses
(millionsofyen)

*1 Expenses
(millionsofyen)

*1
Contents

1.Businessareacost

Breakdown

2.Upstream/
downstreamcost

3.Administrationcost

4.R&Dcost

5.Socialactivitycost

6.Environmentalremediation
cost

Komatsufullyreportsonthecontentofourenvironmentalaccountingsystemsinordertoobtainan
objectiveandaccurateevaluationofourenvironmentalconservationactivities.

Environmentalaccounting

Environmentalcosts(investmentsandexpenses)

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan(exceptgroupcompaniesinthefacilities),

FieldTestingDepartmentandMandaarea

Category

Investment Expenses

1,762 2,174  2,180 2,291 

(1).
Pollution
preventioncost

434 342 328 356

(2).
Global
environmental
conservation
cost

1,008 1,638 969 936

(3).
Resource
circulationcost

320 195 883 999

0 2 316 661

58 47 1,100 1,146

191 4,342 19,963 25,343

0 0  9 10

0 0  366 121

Total 2,011 6,564  23,944 29,572 

Countermeasure
constructionfor
torrentialrain,
installationof
waterquality
monitoring
equipment,etc.

Environmental
measurementand
sludge/soil
treatmentcosts

Installationof
solarpanels,etc.

Biomassboilerfuel
andotherfacilities
maintenancecosts,
etc.

Installationofsoil
classi�cation
systems,etc.

Wastematerial
processingcost

Installationof
palletsforlarge
frames,etc.

Reductionofthe
environmental
impactofmass-
productionunits

Greeningofthe
areaaround
manufacturing
sites,etc.

Costofcreating
greenspacesand
beautifying
manufacturing
sites

Biodiversitysurvey
costs

Investmentinair
conditioningand
ventilation
equipmentfor
enginetestingand
electrodefoil
coatingmachine,
etc.*2

CostofR&D
activitiestoreduce
theenvironmental
impactofproducts

CostofR&D
activitiesto
develop
environmentally-
friendly
construction
equipment

Depreciationof
investmentin
development
facilities*2

Costofcommunity
beauti�cation
activities

Membershipfeefor
local
environmental
groups

Soilcontamination
remediationcosts

All�guresareroundedo�tothenearestmillionyen.*1

FromFY2022,thecapitalinvestmentanddepreciationexpensesoftheDevelopmentDivisionareincluded.*2
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CO emissions2

Waterinput

Wastematerialsgeneration

Energy

conservation
372

Full-scaleoperationofbiomass

gaspowergeneration,etc.

Resource

conservation
50
Reduceheavyoilforheatingand

coolingbybiomassutilization

Wastematerials

reduction
187

Controltheamountofwaste

generatedandpromotionof

recyclingthrough

thoroughgoingsorting

Gainonsaleof

valuables
768

Saleofscrap,usedpaper,waste

oil,etc.

Other 0 -

Environmentale�ects

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

Items of environmentalimpact Change of amount(t/year) Rate of year-on-year changes (%)

6,220 +3

-143,526 -7

1,032 +6

Environmentalimpactreductione�ects

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan(exceptgroupcompaniesinthefacilities),

FieldTestingDepartmentandMandaarea

Tangible bene�ts

Avoidance bene�ts of

environmentalrisks
Contributionto pro�ts

Type

Monetary

value

(millionsofyen)

Majoractivities

Total 1,377

Economicbene�ts

*2
*2

*1

InFY2022,therewerenomajor

accidentsorlegalinfractionsthat

wouldcontaminatetheenvironment.

*

Nolitigationcostswererequiredin

JapanduringFY2022.

*

Proceedsfrommobile

recyclingequipment

Proceedsfromvalueadded

duetoreducedenvironmental

impactofproducts

Figuresareroundedo�tothenearestmillionyen.*1

Komatsuusedstatementsinsteadofnumeral�gurestodescribethe"Avoidancebene�tsofenvironmentalrisks"andthe

"Contributiontopro�ts".Wewillgivefurtherconsiderationtotheinterpretationandtheunderstandingofe�ciency.

*2

E�ects on society *1

Environmentalimpact reductione�ects Tangible bene�ts

Environmentalimpactreductionresultingfrom

on-siterecyclingmethods

Environmentalimpactreductionresultingfrom

productoperation

Wastecomponentsreductionresultingfrom

"Reman"business

Reductionofexpensesforprocessingwaste

materials

Savingsinoperatingandmaintenancecosts

Reductionofrepaircosts

Weareawareofthepotentialimpactsonsocietythatcouldarisefromtheuseofourproducts.Qualitativeinformationregardingthe

mostsigni�cante�ectsarereferencedhere.

*1
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MajorenvironmentalachievementsinFY2022

Environmentalmanagement

Theme Index
Reference

year

FY2022

Goal

FY2022

Achivement
Remarks

Publicrelationsof

environmentalactivities
CDPevaluation -

Climate :A

Water :A

Climate :A

Water :A


Publicrelationsof

environmentalactivities

Publicationof

ESGDataBook
- Publishing Published(July） 

Research&Development

Theme Index
Reference

year
FY2022Goal FY2022Achievement Remarks

Developmentof

low-emission

construction

machineryand

industrialvehicles

(Compliancewith

emissioncontrol

regulations)

 

-Developmentof

Tier4regulation-

compliant

vehicles

-Developmentof

StageV

regulation-

compliant

vehicles

-Continued

development

-Continued

development



ReductionofCO

emissionsfrom

products

(Promotionoffuel

e�ciency

improvementduring

productoperation)

CO

emissions

reduction

(unit:%)

2010

-Reductionof

CO emissions

fromuseof

products

(construction

machinery,

mining

machines)

Goal:20%

reduction

-Continued

development

Achievement:21%

reduction

Goalfor

2030:50%

reduction

2

2

2
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Theme Index
Reference

year
FY2022Goal FY2022Achievement Remarks

ReductionofCO

emissionsfrom

construction

machineryand

industrialvehicles

(changingtoBDF

biofuel)

 

-UseofB50-

compliantmixed

lightoil

-Continued

development


Improvementof

recyclingpercentage

ofconstruction

machineryand

industrialvehicles

 

-Achieve99%or

moreinthenext

developed

vehicle

-Achievedin

developedvehicles(for

productionandsalesin

Japan)



Thorough

managementand

reductionof

materialswith

environmental

burdensin

construction

machineryand

industrialvehicles

 

-Reductionofthe

volumeof

hazardous

substancesinthe

nextvehicletobe

developed

(Maintaininga

90%reduction

comparedto

1998)

-Operatinga

systemthat

manages

hazardous

substancesper

part

(REACH

Compliant)

-Maintained90%

reductionofleadusage

comparedto1998

-AddednewSVHC,

whicharespeci�edin

REACHandmanaged

usestatusesofSVHC.

Usedthesystemto

recorddataofthe

modelsfortheEUand

themodelsmass-

producedordeveloped

intheEU

(Investigated

substancescontained

ineachpart)

2
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Production

Theme Index
Reference

year
FY2022Goal FY2022Achievement Remarks

CO emissions
Improvementof

basicunit
2010

43％ormore

reduction
43％reduction

Goalfor2030:

50%reduction

Recyclableenergy

usage

Percentageof

electricity

consumed

 16％ormore 17％
Goalfor2030:

50%

Waterinputvolume
Improvementof

basicunit
2010

66％ormore

reduction
69％reduction

Goalfor2024:

70%reduction

Dischargedwaste

volume

Improvementof

basicunit
2010

27％ormore

reduction
38％reduction

Goalfor2030:

40%reduction

Chemicalrelease

volume(VOC

emissionsvolume)

Improvementof

basicunit
2005

50%

reduction

53.1％reduction

(deteriorated0.4point

fromtheprevious

year）



2

Wehaveachievedourprevious2030targetforwaterinputvolume(i.e.a60%reductioninwaterinputintensitycomparedwith2010)

andarenowconsideringanewtarget.

*

Logistics

Theme Index
Reference

year
FY2022Goal

FY2022

Achievement
Remarks

Shifttotransportation

meanswithalow

environmentalburden

Increaseuseof

domesticvesselsand

JR

Modalshiftrate

per500km
- 62% 61%

Weexpandedtheuseofrail

forthetransportationof

itemsfromtheAwazuand

HimiPlantstothosemoving

betweentheOyamaand

TochigiPlants,butfell1%

shortofourtarget.

Decreaseof

transportation

distance

Promotinguseof

nearbyportsfor

exportedvehicles

Increaseuseof

KanazawaPort

KanazawaPort

usepercentage

forexported

vehicles

- 50% 27%

Increasedproductionmade

itdi�culttodeterminelead

timesandtheindex

worsenedasshipmentsfrom

KobeandNagoyaPorts

increased.

Decreaseof

transportation

distance

Exportvehiclesusing

nearbyports

Increaseinuseof

HitachinakaPort

HitachinakaPort

usepercentage

forexported

vehicles

- 99% 99%
Ongoinge�ectiveuseof

HitachinakaPort.
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Theme Index
Reference

year
FY2022Goal

FY2022

Achievement
Remarks

ImprovementofCO

emissionspercargo

weight(basicunit)

fromtransportationof

productsandparts

Domestic

transportation

Improvement

perbasicunit
2006 66 61

Themodalshiftand

increasedexportsoflarge

modelsreducedthebasic

unit.

ImprovementofCO

emissionspercargo

weight(basicunit)

fromtransportationof

productsandparts

Overseas

transportation

Improvement

perbasicunit
2011 87 83

Resultofimprovementsin

themodalshifttorailroad

transportationinNorth

America.

2

2

Procurement

Theme Index
Reference

year
FY2022Goal FY2022Achievement Remarks

Horizontalexpansionof

Komatsu'sactivitiestocut

electricityconsumptionbyhalf

- -
Expandto93Midori-kai

membercompanies

Continuedtoexpand

toall93member

companies



Implementationof

environmentalregulationsaudit
- -

Implementingat

twoMidori-kaimember

companies

Implementedat

2membercompanies


Activitiestoreducewater

consumption(10companies)
- -

Reducecleanwateruse

15%ormore
19%reduction 
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Sales&Services

Theme Index
Referen

ceyear
FY2022Goal

FY2022

Achievement
Remarks

Implementatio

nofmeasures

topreventoil

leakage

- - AllKCSJbases AllKCSJbases

Installationofsandbags,drainage

routediagrams,andemergency

contactnetworks

Introductionof

waste

management

systems

- -

AllKCSJ

companies(7

companies)

KomatsuGroup

sales

companies(2

companies)

Implemented

at9companies


Provisionof

environmental

education

Numberof

baseswhere

on-site

instruction

workshops

wereheld

- 60bases 55bases
Conductedon-siteinstruction

workshops.

Sales

expansionof

environmental

products

- 

Promotionof

Smart

Construction

work

Numberof

Smart

Construction

sites

- BPforFY2022
106.7%ofthe

criteria

-Sales

expansion

activitiesfor

Tier4models

-Sales

expansion

activitiesfor

FE

-Salesplan

criteriaforFY

2022

-Salesplan

criteriaforFY

2022

-110.4%ofthe

criteria

-90.2%ofthe

criteria
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Scopeofenvironmentaldata/calculationstandards

KomatsuGroupmanufacturingfacilitiesinJapan

AwazuPlant,KanazawaPlant[includingKanazawa-DaiichiPlantandKanazawa-DainiPlant],OsakaPlant

[includingRokkoPlant],IbarakiPlant,OyamaPlant[includingKomatsuCumminsEngineCo.,Ltd.,Industrial

PowerAllianceLtd.andGIGAPHOTON,Inc.],KoriyamaPlant,ShonanPlant,TochigiPlant,HimiPlant,Shiga

Plant,Komatsu NTC Ltd.,KELKLtd.

AwazuPlant,OsakaPlant,RokkoPlant,IbarakiPlant,TochigiPlant,KanazawaPlant,ShonanPlant,Oyama

Plant,KoriyamaPlant,HimiPlant,ShigaPlant,KomatsuLogisticsCorp.(KantoHokyuCenter,KansaiHokyu

Center,AwazuHokyuCenter,HokkaidoCenterandKyushuCenter)

KomatsuGroupmanufacturingfacilitiesinJapan,withafocusonthefollowing12plants

Logisticso�cesinJapan:thefollowing16plantsandcenters

KomatsuGroupmanufacturingfacilitiesoutsideJapan

Komatsu Americas Corp. [Chattanooga][Peoria], Komatsu doBrasil Ltda.,Komatsu UKLtd.,Komatsu

GermanyGmbH[Düsseldorf],Komatsu ShantuiConstructionMachineryCo., Ltd.,Komatsu (Changzhou)

ConstructionMachineryCo., Ltd.,Komatsu (Shandong)ConstructionMachineryCo., Ltd.,PT Komatsu

Indonesia,Bangkok Komatsu Co., Ltd.andKomatsu IndiaPvt.Ltd

Komatsu Groupmanufacturingfacilities outside Japan, speci�cally the21businessunits appearing onthe

world mapbelow.

Overseas logistics o�ces: thefollowing11companies

Komatsu Groupmanufacturingfacilities, both inJapan andoverseas:Pertainingto all33oftheo�ces

mentionedabove,including12domestic and21internationalo�ces.

Guidelines
“EnvironmentalReport Guidelines2018”(MinistryoftheEnvironment ofJapan)

BasicGuidelinesonAccountingfor Greenhouse GasEmissionsThroughout theSupplyChainVer 2.5

(MinistryoftheEnvironment andMinistryoftheEconomy, TradeandIndustryofJapan)

Database onEmissionsIntensities for Calculating Greenhouse GasEmissions,etc.through aSupplyChain

Ver.3.3(MinistryoftheEnvironment andMinistryoftheEconomy, TradeandIndustryofJapan)
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GHGEnergy

GRIStandards

Seethe GRIcontentindex

GRIStandards INDEX

Periodcovered

Primarily, thisreport covers dataacquiredfrom April 2022to theendof March 2023,withaportion of

informationthat involvesdataacquiredafter April 2023.

Calculationbaseoftypicalenvironmentaldata

Classi�cation Item Calculation Method

Energy

Energy=(fuel,electric energy, etc.)xenergyconversion factor

GHG

EnergyoriginatedCO =(fuelquantity, electricity quantity)xCO

emissionfactor

Non-energyoriginatedGHG =GasemissionsxGlobal warming

potential(GWP)

Energy, CO

emissioninbasic

unit

Basicunit for each plant=(energy, CO )/(Internal manufacturing

value), index isavalue withbase year100.

Baseyear:2010

Total basic unitindex =weightedaverage ofthepercentage

improvement in basic units ofeach plantfrom thebase yearby the

energyconsumptionratioortheCO emissionsratiointhebase

year.

Location-based

Scope 2

CO emission=purchased electricity quantityxCO emissionfactor

Fuels (other thanbiomass),conversion coe�cient of electric

power:standard heatingvalue of the Agencyfor NaturalResources

andEnergy(2013value revisedin August 2018)

Biomassfuel:National WoodchipsIndustryAssociation (Japan)

Regionalheat:site reportedvalue (1.54 GJ/MWh)

2 2

CO emission factor

Electricity: 2010value ofIEACO2 EMISSIONS FROMFUEL

COMBUSTION 2012

Fuel: Japan,Overseas;MinistryoftheEnvironment,Ministryof

Economy, TradeandIndustry,　Greenhousegas emissions

calculationandreport manualVer4.7

2

GWP: Value ofgreenhouse gas emissionscalculation,reporting

andpublicationsystem

2

2

2

2 2

CO emissionfactor:

Japan; MinistryoftheEnvironment,MinistryofEconomy, Trade

andIndustryEmissionFactor by Electric UtilitySubstitution Value

Overseas; 2010value ofIEACO EMISSIONS FROMFUEL

COMBUSTION 2012

2

2
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Classi�cation Item Calculation Method

Market-based

Scope 2

CO emission=purchased electricity quantityxCO emissionfactor

Scope3

C1
Purchased productservice: Productweight xemissionfactor +

cooperating companyCO emissionamounts

C2 Capital goods: capitalinvestmentamountxemissionfactor

C3

Fuels andenergyrelated activities not includedinScope 1and2:

fuelquantitypurchased xemissionfactor ontheupstream side+

purchased electric energyamountxupstream sideemissionfactor

C4

Transportation,Delivery(upstream): Fuel consumption(amount)x

Emissionfactor (coe�cientaccording to Komatsu actual result

survey)

C5
Waste from project:Waste volume xEmissionfactor (coe�cient

according to Komatsu performancesurvey)

C6 Businesstrip:travelexpenses xemissionfactor

C7 Employercommuting: commuting expenses xemissionfactor

C9 Downstreamtransport:transport volume xemissionfactor

C11
Useofproductssold:Σ(Productionvolumeperproductmodelx
Fuel consumption(L/h)xProductlife(h) xEmissionfactor)

C12 Disposalofproducts sold:Productweight xEmissionfactor

Emissionfactor

C1,C2,C3,C6,C7,C11,C12:Emissionbasic unitdatabase (Ver 3.3)

for calculatinggreenhouse gas emissionsoforganizationsthrough

thesupplychainoftheMinistryoftheEnvironment

C3Fuel: CarbonFootprintCommunicationProgramBasicDatabase

(Ver 1.01)

C9:MinistryofEconomy, TradeandIndustry・MinistryofLand,

Infrastructure,TransportandTourism Guidelinesfor EstimatingCO

EmissionsintheLogisticsField

CO emissions

index during

productoperation

CO emissionsindex estimated based onchanges inproductfuel

consumptionreduction,etc.intheaggregate year, with2010asthe

base yearandnochange inproductcomposition from thebase year.

2 2

CO emissionfactor:

Japan;Emission Factor by Electric Power Company

Overseas; 2010value ofIEACO EMISSIONS FROMFUEL

COMBUSTION 2012

However,theelectricity generatedfrom renewable energysource

haszeroemissionfactors

2

2

2

2

2 2

GHGEnergy
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Exhaust

Drainage

Water

Waste

PRTR

materials

Classi�cation Item Calculation Method

SoxEmissions
Totalforheavyoil,kerosene,lightoilandcoke:

Calculatedfromfuelquantityxsulfurcontentinfuel

NOxEmissions
Totalforheavyoil,kerosene,lightoil,citygas,andLPG:

CalculatedfromExhaustgasquantityxNOxconcentration

BODEmissions
CalculatedfromWastewaterxBODAverageConcentration

MeasurementValue

CODEmissions
CalculatedfromWastewaterxCODaverageconcentrationmeasured

value

Amountofwater

used

Totalamountofwaterintake,includingcleanwater,industrialwater

andgroundwater

Intensityofwater

input

Intensityataplant=(amountofwaterused)/(internal

manufacturingvalue);thebaseyearoftheindexis100.

Baseyear:2010

Totalbasicunitindex=weightedaverageofpercentage

improvementinbasicunitsofeachplantfromthebaseyearbythe

ratioofwaterinputinthebaseyear.

Amountofwaste Totalamountofwasteexcludingvaluables

Wasteintensity

Intensityataplant=(amountofwaste)/(internalmanufacturing

value);thebaseyearoftheindexis100.

Baseyear:2010

Totalbasicunitindex=weightedaverageofpercentage

improvementinbasicunitsofeachplantfromthebaseyearbythe

ratioofwasteamountinthebaseyear.

Amountofthese

materialsemitted

ormoved

Multiplythenumberofsecondarymaterialsusedbythecontentof

speci�edchemicalsubstancesandtherateofemissionsand

movementinaccordancewiththeActonCon�rmation,etc.of

ReleaseAmountsofSpeci�cChemicalSubstancesinthe

EnvironmentandPromotionofImprovementstotheManagement

Thereof(PRTRAct).

Maindata,ISO14001certi�cationacquisitioncoverage

ThecoveragerateofmaindataandISO14001wascalculatedusingthenumberofpeopleasanindex.

Datacoveragerateatproductionsites:96%

ISO14001certi�cationacquisitioncoveragerateatproductionsites:93%(IfKMCisnotincluded:100%)

1. Maindatacoverage

2. ISO14001certi�cationacquisitioncoverage
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Independentpractitioner'sassurance

Komatsuviewsanindependentpractitioner'sassuranceprocessascrucialforensuringthereliabilityofthe

quantitativeenvironmentalinformationandoccupationalsafetyandhealthinformationforthe2022�scal

yeardescribedonits"Sustainabilitywebpage".Forthisreason,Komatsuhasreceivedanindependent

practitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,Ltd.,ana�liateoftheDeloitteTouche

TohmatsuLLC.

DeloitteTohmatsuSustainabilityCo.,Ltd.

IndependentAssuranceReport(PDF：2.12MB）

PointsofanIndependentPractitioner'sAssurance

Komatsuhasreceivedanindependentpractitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,

Ltd.forthisWebdata,whichismarkedbytheindependentpractitioner'sassurancelogo where

appropriate.
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OtherCSRdata

Politicalcontributions

OurpoliticalcontributionsinFY2022totalled8millionyen.

Wehavecon�rmedthatthiscontributiondoesnotcon�ictwiththeprovisionsofKomatsu'sCodeof

Conduct,includingtheprovisionsregardinghonestandfairbusinessactivitiesandhonestandappropriate

businessoperations.

*

DescribedintheIncomeandExpenditureReportsonPoliticalFundsreleasedonNovember25,2022(onthewebsiteoftheMinistryof

InternalA�airsandCommunications)

*
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Social Contribution Activities

216

219

220

224

233

235

237

Accomplishments and approaches for social 
contribution activities

Nurturing the next generation

Developing people needed by the community

Clearing anti-personnel landmines and
community development support

Disaster relief

Komatsu's initiatives for the social issues

An employee-participatory social contribution program
"One World One Komatsu"

Promoting sports̶
the Komatsu women's judo club 241
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Komatsude�nesCSRactivitiesasthethingswedotomeetsociety’sneedsthroughourcorebusiness,andit

hasidenti�editsmaterialissuesthroughthediscussionofinitiativesthatareabletoprovidevaluetoboth

societyandKomatsu,asbelow.WeengageinCSRactivitiesbasedontheideasderivedfromthese

discussions.

TheguidingprincipleisthatacompanyshouldassumeitsresponsibilitytoconductCSRactivitiesinthe

regionsitoperateswithin.Wefocusonthethemesthatenableustoleverageourexpertiseinourcore

business.

Accomplishmentsandapproachesforsocialcontribution
activities

Materiality
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Basicapproachestosocialcontribution(from“Komatsu’sworldwidecode
ofbusinessconduct”)

CSR(CorporateSocialResponsibility)isamulti-facetedtopic,ofwhichspeci�celementspertainingtothe

di�erentaspectsofitsimplementationaresubjecttochangeaccordingtocountry,region,orbusiness

practices.However,regardlessofthesevariations,theunderlyingaxiomsthatdrivetheseinitiativesremain

thesame:companiesmustco-existinharmonywithsociety,respondingtoexpectationsandbuildinga

relationshipofmutualtrust.Asmentionedinothersectionsofthisreport,oneoftheprinciplesthatguides

theKomatsuGrouponaglobalscaleistheunderstandingthatKomatsushouldful�llitscorporatesocial

responsibilitiesthroughintegrationofCSRintoourbusinessoperations.Wefurtherbuildonthatbeliefby

de�ningclearrequirementsforgoodcorporatecitizenship:acompanyshouldliveuptosocietalexpectations

bypromotingharmonyandmakingrealcontributionsforthebene�tofthecommunityinwhichitoperates.

Komatsuisproudtoreportthatweliveuptothesehighstandards,andareproactivelyengagedinsocial

contributoryactivitiesacrossmultipleregions.

Wheneverwestartanewproject,weevaluateitsabilitytobene�tbothKomatsu’sbusinessoperationsand

itsstakeholders.InourimplementationofourCSRactivities(includingdonations),weintroducedacheck

sheetinFY2013tobeusedbytheSustainabilityPromotionDivision,functioningasanadministrativeo�ce,

toquantitativelyevaluatethee�ectsoftheactivitiesfrombothaspects,andinvolvedo�cersreviewthis

evaluationtoensurethee�ectivemonitoringofourCSRactivities.

Governanceregardingdonations

5Basicprinciplesforsocialcontribution(from"Komatsu'sworldwidecode
ofbusinessconduct")

ToclarifytheresponsibilitiesofKomatsuGroupanditsemployeesasmembersofthelocalcommunityand

guidetheiractivitiesforsocialcontributionaccordingly.

Aims:

Principles:Activitiesforsocialcontributionshould:

havecontinuity; contributetotheadvancement

ofpublicwelfare;

bevoluntary(notforced);

bereasonabletoemployees;and notbedesignedtoadvertiseour

productsorservices.
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Cashcontributions

Timecontributions

In-kindgiving

Managementoverheads

SocialcontributionexpendituresoftheKomatsugroupinFY2022

Wehavedividedandsummarizedtheresultsofoursocialcontributionsinto6generalcategories.Thesecan

befoundintheinfographicbelow:

(Millionsofyen)

767

340

209

722

Total 2,038

Typeofsocialcontributionexpenditure
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Nurturingthenextgeneration

Komatsuo�ers�oraleducationprogramstailoredforpreschoolanddaycarechildren,fosteringan

appreciationforbeautyandkindnessthroughexposureto�owersandgreenery.Thisprogramisa

collaborativee�ortoftheFlowerAssociationofJapan,KomatsuCity,andtheNPOMidori-no-Komatsu

Sukusuku-kai,hostedatKomatsunoMori,aforestparkfacilityinKomatsuCity,IshikawaPrefecture.Italso

encouragesintergenerationalexchangebetweenchildrenandseniors,leveragingtheuniversallanguageof

�owersandgreenerytocontributetocommunityrevitalization.

InFY2022,theprogramreachedapproximately100childrenacrossthreecerti�eddaycarecentersand

preschoolsinKomatsuCity.Thecurriculumteacheschildrenabouttheplantgrowthprocessviaayear-

roundsetofactivities,includingbothspringandfallsowing.

219 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

Whenweaskedourselves:"Whatsortofsocialcontributionactivitieswouldmeettheneedsofregional

communitiesandmakethebestuseofKomatsu'sstrengths?"Wearrivedattheanswer:"developingpeople."

Weareworkingincooperationwithseveralentitiessuchasnationalandlocalgovernmentsaswellas

schools,tocarryouthumanresourcedevelopmentprogramsthataretailoredtoeachregion'sneedsand

enableparticipantstoacquireskillsthatwillopenupvariousemploymentopportunities.

Developingpeopleneededbythecommunity

Variousareasandformsofsupport

Usingtheskillsandknow-howcultivatedthroughourcorebusiness,Komatsusupportsthedevelopmentof

humanresourcesthatareneedednotonlywithinourcompany,butalsoinlocalcommunities.

Expectationsforhumanresourcedevelopmentcanvarygreatlyfromcommunitytocommunity.AtKomatsu,

aswedobusinessonaglobalscale,wemakee�ortstounderstandwhateachcommunityneedsandwork

onprovidingthatsupportaccordinglyinvariousareasandindi�erentforms.

ThepyramidgraphbelowshowstheareasinwhichKomatsuissupportinghumanresourcedevelopment.It

alsoshowsthatthecloseryougettothetopofthepyramid,themorecloselylinkedtheprogramiswith

Komatsubusinesses.Thebaseofthepyramidshowsouractivesupportofactivitiessuchasscienceclasses

inelementaryschools,mainlyindi�erentpartsofJapan,USAandEurope.Thenextlevelupistoprovide

basiceducation,whichconsistsofoursupporttowardspeoplewhocannotorwerenotabletoreceivethe

levelofeducationnecessaryto�ndemployment,duetocircumstancesspeci�ctotheircountryorregion.

WecurrentlyrunsuchprogramsinChileandSouthAfrica.Atthenextlevel,wesupportuniversitiesand

vocationaltrainingschoolsinmanyregionsbyprovidingKomatsu'scurriculumandequipment,aswellas

instructors.Atthetopofthepyramid,weareworkingwithnationalandlocalgovernmentsandwithour

customerstodevelophumanresources,particularlyinregionswherehumanresourcedevelopmentisa

socialchallenge.

Theactualcontentofthesupportincludesdispatchinginstructorsandtrainers;providingeducational

materials,equipmentandfacilities;acceptingapprentices;andvariousothermeansutilizingthefull

potentialofourknow-how.

DevelopingHumanResourcesTailoredtoRegionalNeedsWorldwide
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Supportforⅾevelopinghumanresources

Dispatchinginstructors Providingeducational
materialsand
equipment

Providingfacilitiesand
supportingoperations

Acceptingapprentices

WebelievethatcollaborativeCSRactivitiesdelivermoree�ectiveoutcomesthanthoseconductedalone,by

sharingthepeople,know-how,andotherresourcesofeachcompany.Inpromotingsocialcontribution

activitiesinthepast,Komatsuhascollaboratedwithentitiessuchasnon-pro�torganizationsthathavetheir

ownuniqueknow-how.In2016,weagreedwithourbusinesspartner,CumminsInc.intheU.S.,to

collaborateinthe�eldoflocalhumanresourcedevelopment.

CollaborationwithCumminsInc.

KomatsuandCummins'commonobjective

KomatsuandCumminsInc.,amajorenginemanufacturerintheU.S.,havebuiltastrongrelationshipoftrust

overtheyearsaspartnersintheenginebusiness.Bothcompanieshavealreadyexpendedmuchenergyinto

supportinghumanresourcedevelopmentinlocalcommunitiesaspartofsocialcontributionactivities,and

havealreadycollaboratedinseveralareas.OneofthemainprogramsisTechnicalEducationfor

Communities(TEC).Bothcompanieshavepartneredthroughcontracttoutilizetheirpoolofresourcesand

bestpractices,toexpandthesupportofhumanresourcedevelopmentglobally.
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CumminsPro�le

Corporatename CumminsInc.

Established 1919

Headquarters Columbus,Indiana,U.S.

Business

segments
Engine,Powersystems,Components,Distribution

URL http://www.cummins.com/

WorkingwithCumminsInc.topromotesocialreintegrationinChile
－Rehabilitationprogramforprisoners－

OneofourcollaborativeactivitieswithCumminsis

o�eringsupportfortheReInventarseFoundation’s

prisoners’rehabilitationprogram,withwhichwe

havebeeninvolvedsince2011.Thisprogramis

designedtoreintegrateyoungpeoplewho

committedcrimesasminorsandwereplacedon

probationorparoleintosociety.

KomatsuandCumminshavesupportedthe

Foundation’sactivitiesandworkedtogethertohelp

theseyoungpeopleacquiresocialskills,suchas

obtainingadriver’slicense,andtoprovideprograms

thatenablethemtoacquiretechnicalskillsrelatedto

Cummins’business.

ThisactivityhasbeenwellreceivedbyChilean

society,withtheMinisterofJusticeandHuman

Rightsstatingthat“thee�ortsoftheReInventarse

Foundationhavebecomeamodelforrehabilitation,

allowingyoungpeopleto�ndthemeanstogrowin

society.”Morethan1,000youngpeoplehavebeen

reintegratedintosocietythroughtheFoundation’s

supportsofar.

Youngpeoplereceivingtechnicaltrainingfromthe

ReInventarseFoundation
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CareerdevelopmentforyoungpeoplethroughSTEMeducation

IntheUK,wecontinuetobeinvolvedwithSTEM

Ambassador,aninitiativetonurtureyoungpeople’s

careersinScience,Technology,Engineering,and

Mathematics.In2021,KomatsuUKparticipatedina

regionalcareerdevelopmentevent,“Bringiton.”As

Ambassador,weo�ersciencechallengestoschools

inthenorthernregionoftheUK.

Throughthesee�orts,wewillcontinuetosupport

thecareerdevelopmentoffutureengineersand

otherprofessionals.
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Clearinganti-personnellandminesand
communitydevelopmentsupport

Intheareasa�ictedbyanti-personnellandmines,Komatsuhasengagedinactivitiesto

supportcommunitydevelopmentthroughouttheprocessfromdeminingto

reconstruction.UtilizingKomatsu’sdeminingmachinesandconstructionequipment,

developedbycombiningitstechnicalexpertiseandknowledgeinmanufacturing,Komatsu

starteditsprojectinCambodiain2008partneringwiththeauthorizedNPO"JapanMine

ActionService"(JMAS)andanotherprojectinLaosin2016.

Fromalandcontaminatedwithdangerouslandminestoalandwherepeoplecanlivein

safetyandsecurity,andfurtherontoalandwithaddedvaluethroughtheconstructionof
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roadsandelementaryschools.Komatsuwillcontinuetopromoteactivitiesthatcontribute

totheindependentreconstructionoftheentirecommunitybyprovidingsupportthrough

constructionequipment,whichisourcorebusiness.

-Cambodia-

Deminingdozer

Clear landminesfrom thevasttracts of land.Intheaftermathofwar andcivilwar,

landminesandunexploded ordinanceremain inmanyareasinCambodia.Still today

citizens continue to su�ersevereinjuriesandeven deathfrom landmines.Buriedinthe

vasttracts oflandnear theThaiborder inthenorthwestern part ofthecountryare

countless anti-personnel landmines,preventing restoration anddevelopment.Inorder for

peopleto returnto theabandoned farmlands anddeserted villages, ourclearing ofthe

landminesandmakingthelandsafe to live andwalk uponmust beour�rsttask.

Visitourspecialisedwebpage to learn more at Deminingdozer
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Farmland&Infrastructure-reconstruction

Byrestoringfarmlandandroads,peopleregaintheirlivelihoods.TheProjectdoesnot

endwiththeclearingoflandmines.Thatsteponlyrestorestheland’sabilitytoful�llitsrole

inthedevelopmentoffarmlandsorconstructionofroads.Thetwomaincropsof

Cambodiaarericeandcassava.Fore�cientcultivationandharvesting,landintendedfor

ricepaddy-useneedstohavetheunevennessofthegroundandotherirregularities

eliminated.TheresultofusingbulldozersequippedwithICTtolevelthelandandprepare

itforricepaddycultivationandharvestingisanearlydoublingofyield.Inaddition,

irrigationcanalsandreservoirshavebeencreatedtoalleviatewatershortages.Previously

farminginthedryseasonwasnotpossible.Nowmoreandmorefarmersareenjoying

accesstowaterfromirrigationcanalsfortheircrops.Moreover,constructionofanetwork

ofnewandimprovedroadsconnectsfarmersnotonlywithtownsandtheregionbutalso

withvitallifelines.Theimpactofalltheseimprovementsislarge.Peoplelivinginvillages

arechoosingtostay.Thosewholeftto�ndworkinothercountriesarereturningtobuild

prosperouslivesontherebornland.Soonthenewlyconstructedroadswillbebusywith

peoplecomingandgoingbetweenhomeandvillagesalivewithhopeandvitality.

Visitourspecialisedwebpage to learn more at

Farmland &Infrastructure-reconstruction
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Schoolconstruction

"Learningiscreatingyourfuture".Thatiswhattheprincipalofalocalelementaryschool

saidtohisstudents.Therewasachildwhogaveupgoingtoschoolbecausetheschoolin

themine�eldwasfaraway.Therewerealsoschoolswheretheschoolbuildingswereso

dilapidatedthatitwasdi�culttostudy.Ithasbeenmorethantenyearssincewestarted

buildingelementaryschools.Somechildrenhavegraduatedfromthe�rstandsecond

schoolsandarenowcollegestudents.Asmallbudseemedtoopenintoalarge�ower.

Peoplegatherinplacesthatusedtobemine�elds,schoolsarebuilt,andstudentslearn.

Eachpersonwill�ndtheirowndream.That'swhychildren'ssmilesshinesobrightly.

Visitourspecialisedwebpage to learn more at Schoolconstruction

Infront oftheuniversity

where three ofthe

scholarship recipientsattend

News:Scholarshipprogramlaunched

Komatsu hasbeeninvolvedintheconstruction ofatotal

of10elementaryschoolsinCambodia,asofApril2023.

Alloftheseelementaryschoolswerebuiltonformer

mine�elds,andmanyofthestudentsare from

economicallydisadvantaged families. However,the

numberofuniversitystudentsisgradually increasing

amongthem,soKomatsu haslaunchedanew

scholarship programfor studentsgraduated from those

Komatsu-built elementaryschools.InFY2023,the�rst

yearoftheprogram,sixstudentswillbeawarded.

227 ESG Databook 2023

https://www.komatsu.jp/en/aboutus/brandcommunication/cambodia/school


Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

-Laos -

Westartedsupportofunexplodedordnancedisposalactivitiesin2016inXiangkhouang

province,northernLaos.

InLaos,morethan30%ofthelandiscontaminatedwithunexplodedordnances,mostly

clustermunitions,whichharmchildrenandfarmerseveryyear.Komatsuplaysitspartby

o�eringthenecessarymachinesfreeofchargeforthemechanizedoperationsjointly

conductedbyUXO-LAO(aLaounexplodedordnancedisposalsquad)andtheJapanMine

ActionService(JMAS),alongsideengineeringsupportforthemachinesitprovides.

DespitethevariousrestrictionsimposedbytheoutbreakofCOVID-19,theUXOdisposal

projectinLaoswasconductedcontinuouslyasplanned.Komatsusupportstheprojectby

providingremotesupportthroughonlinemeetingsandbysupplyingsupplementalspare

partsfromJapan.

Explorationofunexplodedordnance Commemorationofthe�rstelementaryschool
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VisitinglecturesinJapan

Aspart ofthe"VisitingLecture" initiative,Komatsu employeesvisitschoolsinJapan to

lectureabouttheactivities ofthedeminingproject.Thelecturesare attended by di�erently

aged studentsranging from elementaryto universitylevels. Upto thepresent,we have

given atotal of99lectures(includinglecturesheldonline)attended by about7,500

students.

Thefeedbackwe received from some�rst-year highschoolstudentsincluded,“After

listeningto thislecture,Iwas reminded that working overseascan beveryenjoyableand

rewarding,even ifthelanguage andculture are di�erent.Ihave beeninterestedinworking

abroadbuthave beenalittle apprehensiveaboutthosedi�erences, butafter listeningto

thistalk,Iamnow verymuchlookingforwardto working inthefuture. AndIrealized that it

isveryimportant to make useofwhat Iaminterestedininthefuture.”

Komatsu willcontinue its e�ortsto providevisitinglecturessothat theyoungergeneration

willhave theopportunityto thinkaboutworld peace,theirfuture, andtheirlives.

Visitinglecturesat juniorhighschoolsinJapan

Applicationtoattendavisitinglecture

Readthefollowingbeforeapplying:

DownloadtheKomatsu VisitingLecture/OnlineClassapplicationform

Reservationsare ona�rst-come-�rst-served basis. Weadviseyou to applyearly.

Please applyat leastonemonthpriorto thelecture.
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Inconsiderationofthetopicsdiscussedinthelectures,wedonotapproveapplications

fromstudentsintheir4thyearofelementaryschooloryounger.

Yourapplicationmaynotbeapprovedifwereceivetoomanyapplicationsorforourown

businessreasons.Ifthishappens,wewillcontactyoubeforethelecture.

Pleasenotethatlecturesmaybepostponedorcancelledduetootherunforeseen

circumstances.
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1998

1999

2002

2003

2004

2006

2007

2008

2009

2010

2015

2016

2017

Year
Activity(internationaltreatiesandactivitiesoftheJapanesegovernmentare

underlined)

KomatsudevelopsoldtimberremovalmachinefordemininginCambodia

TheOttawaTreatyisenacted(theMineBanConvention)

TheJapanesegovernmentstatesitwouldexcludeantipersonneldemining

machinefromtheThreePrinciplesonArmsExports

AsubsidizedprojectbytheMinistryofEconomy,TradeandIndustryandNEDO

developsdeminingmachine(Figure(1)below)

WithsupportfromtheMinistryofForeignA�airsofJapan,Komatsuconductson-

sitetestinginAfghanistan

WithsupportfromtheMinistryofForeignA�airsofJapan,Komatsuconductson-

sitetestinginCambodia

The�rstmachineisintroducedinAfghanistan(JapanesegovernmentODA)

KomatsubeginstheCambodiareconstructionprojectjointlywiththeJMAS,an

incorporatedNPO

KomatsubeginstheAngolareconstructionprojectjointlywiththeJMAS,an

incorporatedNPO

TheOsloTreatyisenacted(thetreatybanningClusterMunitions)

Komatsudevelopsdeminingmachine(Figure(2)below)

KomatsubeginstheLaosreconstructionprojectjointlywiththeJMAS,an

incorporatedNPO

KomatsucompletestheAngolareconstructionproject

Historyofdeminingactivities(international
treaties,JapanesegovernmentandKomatsu)

*
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2019

2020

2022

Year
Activity(internationaltreatiesandactivitiesoftheJapanesegovernmentare

underlined)

Komatsuconstructsits9thelementaryschoolinCambodia,and1stinLaos.

KomatsubeginstheagricultureCSRprojectinCambodia

Komatsuconstructsits10thelementaryschoolinCambodia

(1)DeminingMachine (2)DeminingMachineforprocessingunexploded

ordnance
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ManyofKomatsu'sproducts(especiallyconstructionequipment)arevitalforrecoveryandreconstructionin

thewakeofanaturaldisaster.

Intheeventofanemergency,wepromptlygraspthelocalsituationandsupportdisasterrecoveryina

substantialway,suchasprovidingequipmentneededbythedisasterarea.Aspartofthesee�orts,wehave

initiatedsupportactivitiesusingdronesaswellasconstructionmachines.Thelatestactivitiesareasfollows:

Disasterrelief

ReliefaidtoearthquakedamagesinTurkeyandSyria

InFebruary2023,theTurkey-Syriaearthquake,centeredinsoutheasternTurkey,struck,causedextensive

damageinbothcountries.

Komatsu haslentconstruction equipmentneededfor relief e�ortsto thea�ected areasfree ofchargeand

dispatchedoperatorsandservicemechanicstoassistthereliefe�orts,whichshouldamounttoJPY20

millionequivalent,incooperationwithitslocaldistributorMarubeniDağıtımveServisA.Ş.(hereinafter
“MDS”), awhollyowned subsidiaryofMarubeniCorporation.Komatsu alsodonatedJPY 10millionthrough

theJapanese Red Cross Society (total supportof30millionyen).

Since establishingano�ce inTurkeyin1975,Komatsu hasbeenengaging its locally-anchoredbusinessin

Turkey, amajormarketintheMiddleEast region.Komatsu willcontinue to providematerialassistance to

helpthea�ectedareasrecoverasquicklyaspossiblewhilemonitoring theconditions withMDS.
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SupportingAreasStrickenby

TyphoonNo.19in2019:Donatinga

usedPC30MRtoOPENJAPAN

InJapan,Komatsuhasmainlyassistedinareasa�ectedbyearthquakes.

Forwindand�ooddamage,whichhaveincreasedinrecentyears,the

damageisconcentratedinlimitedareasorvillagesinmanycases,and

thus,wecouldnotprovideassistanceinamoredetailedmannerin

somecases.

Komatsuisprovidingthefollowingsupport,includingtheprovisionof

equipmentandsupplies.

OPENJAPAN(heado�ce:Miyagiprefecture)isagroupofvolunteerswhohaveexpertiseinconstructionand

civilengineering.Theyquicklyrushtoa�ectedareasaroundJapantocleanupa�ectedhousesaswellas

conductrecoveryandreconstructionwork.Thoughmanyofthevolunteerspossessagreatdealofskillto

operateconstructionvehicles,recoveryfromdisastersalsorequirestherelevantexpertise.Throughdaily

training,theyaimtocarryoutsafeande�ectiverecoveryandreconstructionoperations.

InresponsetoarequestfromtheMarumori-machigovernmentinMiyagiprefecture,whichsu�eredextensive

damage,andafterhearingfromthepeopleon-siteabouttheirneeds,KomatsudonatedausedPC30MRmini

shovel,aswellasmoneyfortherentalofheavyequipment,fuel,andmaterials(e.g.bluetarpsandcrane

tools)thatwerenecessaryfortheOPENJAPANactivitiesinMarumori-machisothattheycanbeusedfornot

onlythereconstructionsupportactivitiesinMarumori-machi,butalsofuturetraining.

SupportforOPENJAPAN,aconstructionskillNPOprovidinggrassrootssupportina�ected
areas

Supportforreconstructioninareasa�ectedbynaturaldisastersinJapan

Cooperationwithprobonoworkers*

Pro bono:Initiativesandorganizationsto applyspecialized jobexperiencesandknowledgeinvolunteeractivities.※
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Therearevarioussocialissuesintheworldineachregion.

AstheKomatsuGroupdevelopsitsbusinessglobally,welistentothevoicesofpeoplelivinginthevarious

localcommunitiesinourareasofoperation,andactivelycarryoutsupportactivitiestoimprovetheliving

standards.Weconsiderconductingsuchsocialcontributionactivitiesasaresponsibilityofdoingbusiness

aroundtheworld.

Komatsu'sinitiativesforthesocialissues

Initiativesforasustainableenvironment–A�orestationactivities

Inordertobalanceresourcedevelopmentandenvironmentalconservation,Komatsubelievesthatitis

importanttorestoreformerminelandtoforestsandfarmlandandtoexpandgreenspacesbyplantingtrees.

WeareinvolvedinreforestationprojectsonformerminelandsinNorthAmerica,andouremployeesin

China,Indonesia,andothercountriesareengagedintreeplanting.

InNorthAmerica,intheMonongahelaNationalForestinWestVirginia,wearecontinuingtoworkona

projectwithGreenForestWork,areforestationnon-pro�torganization,torestoreformerlyminedlands.Asa

resultofactivitieswhichstartedin2018,over370,000treeshavebeenplantedforreforestation.Komatsu

machineryisusedtopreparethelandforthespringplanting.

InDecember2022,KomatsuRemanufacturingAsia(KRA)ofIndonesia,collaboratingwiththeMinistryof

PublicWorksandSpatialPlanning(PUPR)andUnitedTractors(UT),aconstructionmachinerydistributor,

planted700treesintheBalikpapanarea.

KRAandUThavesignedanagreementwiththeHeadoftheKalimantanIVSamarindaRiverRegionO�ce,as

thelandowner,EastBalikpapanSub-DistrictHead,andTeritipSub-DistrictHeadtopromotetreeplantingin

thearea.
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Activitiestoimprovethelivingenvironment　－　NorthAmerica

Komatsucontinuesitse�ortstoaddresssocialissuesintheregionswhereitdoesbusiness.Onesuch

initiativeistheHabitatforHumanityprojectinIllinoisandWisconsin,NorthAmerica.Weareinvolvedina

voluntaryprogramtobuildhousesforpeoplewhocannota�ordhousingduetopovertyordisasters,and

manyKomatsuemployeesareparticipatingbytakingupopportunitiestocheckontheprogressof

construction.
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Anemployee-participatorysocialcontributionprogram
"OneWorldOneKomatsu"

Komatsu’sbasicpolicyistoconductCSRactivitiesthroughitscorebusiness,andthecompanystrivesto

achievesustainablegrowthtogetherwithsocietythroughtheresolutionofESGissues.Ontheoccasionof

the100thanniversaryofitsfounding,Komatsuhasbegun"OneWorldOneKomatsu,"our�rstglobalsocial

contributioninitiativedesignedforallKomatsuGroupemployeestoparticipateinfromaroundtheworld.

Thethemeof"OneWorldOneKomatsu"is"EnvironmentandSustainability,"whichisacommonissue

aroundtheworldandhasahigha�nitywithourbusiness,andeachandeveryemployeewilltakepartin

activitiesthatarefamiliartothemintheirdailylives,suchas"reducingwaterconsumption"and"turningo�

lightsinunusedrooms.

Inordertopromotetheseactivities,wehavesetupadedicatedplatformthatallowstheentiregroupto

consolidatetheactivitiesofeachindividual.ThisnewplatformcanbeeasilyloggedinfromaPCor

smartphone.Komatsuwillcontinuetopromoteactivitiesforasustainableplanetbyfosteringasenseof

unityamongKomatsuGroupemployeesaroundtheworld,transcendingdi�erencesincountriesand

languages,andworkingtowardacommongoal.

Fourprioritythemesof"OneWorldOneKomatsu”

ReductionofCO emission

Waterconservation

Renewableenergy

Reductionofwaste

2

KomatsuGlobalWatchPartyonJune2023
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InsupportoftheUnitedNations'EarthDay(April22),aswehaddonethepreviousyear,wehelda"Global

WatchParty"inJune2023,whereemployeesfromaroundtheworldengagedinvolunteeractivitiesthat

werereportedinvideoformatandsharedonourwebsite.

Thiseventcanbeseeninthevideo(inmultiplelanguages).

Komatsu2023EarthDayglobalwatchparty-YouTube

OneWorldOneKomatsucontestawardsheldinNovember2022

Over200employeesworldwidesubmittedentriestothe2021“OneWorldOneKomatsu”contest.Awinner

wasselectedforeachofthe10competitioncategories.InNovember2022,�veofthewinnersattendedan

awardsceremonyinTokyowherePresidentOgawapresentedthemwiththeirtrophies.

○RexRonterG.Ruiz,Philippines,KomatsuLtd,Manilarepresentativeo�ce

AwardCategory：Educator

Rex’sprojectcentersontheclimatechangeissuesfacedbytheislandsofTubigon,

Bohol–hisbirthplaceinthePhilippines.Heisworkingtoeducateislandersabout

theircurrentvulnerabilitiesandequipthemwithrighttoolstoadapttothe

challengesofclimatechange.Heseekstoreducedisasterdeaths,waste,and

CO /methaneemissionsthroughhiseducationalandresearchactivities.。

○AndrewAtherton,KomatsuMiningCorp.(KMC)–JoyGlobalUK(Ltd)

AwardCategory：EnergyEnthusiast

AndrewrecentlycompletedafeasibilitystudyintotheincorporationofasolarPV

systemontheroofspacesofourManchesterfacilityintheUnitedKingdomto

supplementfutureenergyconsumption.Aproposedsolarinstallationhasbeen

designedandisawaiting�nancialapproval.

○RustamWiyadi,KomatsuUndercarriage,Indonesia

AwardCategory：CarbonConscious

RustamrunsaYouTubechannel(RumahAnggurIndonesia)whichheusesto

educateviewersaboutsustainabilityissues.Healsousesthechanneltoprovide

gardeningassistanceandpromoteacampaigntoreducecarbonemissions.

Winnersofthe2021Contest

Winners'organizationala�liationsareasof2021.*

2
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○PolinaZvyagintseva,KomatsuCIS

AwardCategory：UnsungHero

Polinaactivelyparticipatesinenvironmentalprotectionactivitiesandeducatesher

fellowemployeesabouttheimportanceofcaringfortheenvironment.Her

volunteeractivitiesinclude:organizingandpromotingabatteryrecyclingprocess;

cleaningupthecoastlineoflakesandrivers,forestsandnearbyterritories;and

personallydeliveringallthewastepapergatheredduringarecento�cemovetoa

localenvironmentalorganization.

○CaroliniOrrico,KomatsuForestBrazil(KFB)

AwardCategory：WasteWatcher

Carolini’sprojectwasfocusedonrecycling,whichisapersonalpassionofhers.Not

onlydoesshemakesuresherecycleseverythingshecan,sheteachesothershow

torecycleandwhyit’ssoimportant.Shealsoparticipatesinaspongerecycling

programinwhichshegathersusedspongesfromneighbors,familyandfriendsand

bringsthemtoberecycled.

○SriLestari,KomatsuUndercarriage,Indonesia

AwardCategory：People’sChampion

Sriisengagedinmanyactivitiestohelptheenvironment.Shehasdonevolunteer

worktohelpcreateamangroveplantation,helpedestablishan“eduforest”and

engagedincleanupe�ortsaroundherKUIfacility.

○WesleydosSantosGomes,KomatsudoBrasil

AwardCategory：WaterWise

Wesley’sprojectfocusedonreducinghisfamily’swaterconsumption.Thefamily

startedtoreusewaterfromtheirwashingmachinetowashthe�oor,thencollected

thatsamewateragaintowash�oorsinotherareas.Wesleyalsobuiltaplumbing

systemusinga200-literdrumtocapturerainwaterforreuse.

○AndersonFernandes,KomatsudoBrasil

AwardCategory：Visionary

Andersontransformedanarea�lledwithgarbageanddebrisintoacommunity

spacethathisneighborhoodcouldbeproudof.Afterpartneringwithlocal

authoritiesandthepublicsectortocleanthespace,Andersonandhisteamof

fellowvolunteersbuiltachildren'splayground,createdagardenattheentranceto

theparkandplantedtreesthroughouttheentireareaalongthestreetandthe

stream.
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○RakhiSharma,KomatsuIndiaPvtLtd

AwardCategory：HabitChanger

Rakhinotonlyactivelyengagesinprojectstohelptheenvironmentand

community,butshealsoeducatesothersaswell.She’sparticipatedinprojectsto

cleanuppublicareasnearherhome,helpeddistributeuseditemsforre-useby

others,andhelpededucatecommunitymembersaboutpersonalhygieneandthe

importanceofpersonalhealth.

○NayanaJaquelineCostaMaia

AwardCategory：PlatformPioneer

NayanafeltsostronglyabouttheimportanceoftheOneWorldOneKomatsu

platformthatsheplannedacampaignstrategytopromotetheplatform,thenspent

herownmoneytobuyandmakeallthecampaignmaterials.Sheusedherlunch

breaktoprintandcutbrochures,cameworkearlytotalktopeopleaboutthe

program,andpromoteditregularlythroughmeetingsandemployee

communications.
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Foundedin1991aspartofsocialcontributionactivitiesduringthe70thanniversaryofthecompany

founding,theKomatsuWomen'sJudoClubiscelebratingits32ndyear.Sinceitsestablishment,atotalof90

athleteshaveparticipatedincompetitionsworldwide.Theclubhasactivelyengagedinteachingjudoat

homeandabroad,andinwelcomingforeignjudocompetitors,withthegoaltodevelopandpopularizethis

sport.

Promotingsports—theKomatsuwomen'sjudoclub

ResultsofclubactivitiesinFY2022

WiththeTokyoOlympicsnowcomplete,theclubmembersarealreadystartingtoprepareforthe2024Paris

Olympics.WakabaTomitawontheAll-JapanJudoChampionshipsbyWeightCategory,theEmpress’sCup

All-JapanWomen’sJudoChampionships,andotherdomesticcompetitions,andattheTashkentWorld

ChampionshipsheldinUzbekistan,shewonabronzemedalintheover78kgclass.Shealsowongold

medalsinthemixedteam,contributinggreatlytoJapan’s�veconsecutivetitles.MikuTakaichi(Tashiro),in

the63kgweightclass,wontheKodokanCupAll-JapanJudoChampionshipsbyWeightCategoryinher

returntocompetitionafterkneesurgery,followedbythreeconsecutivewinsattheGrandSlamTokyoand

theWorldJudoMasters.ShehasalsobeenselectedtorepresentJapanattheWorldJudoChampionshipsin

Doha,Qatar,inMay2023.LienChen-ling,inthe57kgweightclass,willrepresentTaiwaninthesame

tournament.

WakabaTomita,thethree-timeconsecutivewinnerofthe

All-JapanJudoChampionshipsbyWeightCategoryinthe

over78kgclass.

WakabaTomitasmilesafterwinningtheEmpress’sCupAll-

JapanWomen’sJudoChampionships.
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Bronzemedalintheover78kgclassatthe2022World

Championships.

TheJapaneseteamwinsthemixed-teameventforthe�fth

yearinarow.

MikuTakaichiwinstheKodokanCupAll-JapanJudo

Championships.

MikuTakaichiwinstheGrandSlamTokyo.

KomatsuWomen’sJudoClub

Socialcontributionactivitiesthroughjudo

TheKomatsuWomen’sJudoClubhascontinuedtocoachtheKomatsuKidsJudoClubinTokyo,whilealso

directingandcoachingjudoclassesaroundtheworld,includingJapan,aimingtopopularizethissportand

trainthenextgenerationofjudoka.

In2022,nojudoclasseswereheldduetothesituationfacedbysociety.Asidefromthisexceptionalsituation,

weorganizejudoclasseseveryyearintheplacesinJapanandoverseaswhereKomatsu’productionbases

arelocated,andover100childrenusuallyparticipateoverseas.Judoclassesatthefairsofourdomestic

plantsalsoencouragetheparticipationofchildrenwhohavehadnoexperienceinthesport.
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Therearevarioussocialissuesintheworldineachregion.

AstheKomatsuGroupdevelopsitsbusinessglobally,welistentothevoicesofpeoplelivinginthevarious

localcommunitiesinourareasofoperation,andactivelycarryoutsupportactivitiestoimprovetheliving

standards.Weconsiderconductingsuchsocialcontributionactivitiesasaresponsibilityofdoingbusiness

aroundtheworld.

Komatsu'sinitiativesforthesocialissues

Initiativesforasustainableenvironment–A�orestationactivities

Inordertobalanceresourcedevelopmentandenvironmentalconservation,Komatsubelievesthatitis

importanttorestoreformerminelandtoforestsandfarmlandandtoexpandgreenspacesbyplantingtrees.

WeareinvolvedinreforestationprojectsonformerminelandsinNorthAmerica,andouremployeesin

China,Indonesia,andothercountriesareengagedintreeplanting.

InNorthAmerica,intheMonongahelaNationalForestinWestVirginia,wearecontinuingtoworkona

projectwithGreenForestWork,areforestationnon-pro�torganization,torestoreformerlyminedlands.Asa

resultofactivitieswhichstartedin2018,over370,000treeshavebeenplantedforreforestation.Komatsu

machineryisusedtopreparethelandforthespringplanting.

InDecember2022,KomatsuRemanufacturingAsia(KRA)ofIndonesia,collaboratingwiththeMinistryof

PublicWorksandSpatialPlanning(PUPR)andUnitedTractors(UT),aconstructionmachinerydistributor,

planted700treesintheBalikpapanarea.

KRAandUThavesignedanagreementwiththeHeadoftheKalimantanIVSamarindaRiverRegionO�ce,as

thelandowner,EastBalikpapanSub-DistrictHead,andTeritipSub-DistrictHeadtopromotetreeplantingin

thearea.
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Activitiestoimprovethelivingenvironment　－　NorthAmerica

Komatsucontinuesitse�ortstoaddresssocialissuesintheregionswhereitdoesbusiness.Onesuch

initiativeistheHabitatforHumanityprojectinIllinoisandWisconsin,NorthAmerica.Weareinvolvedina

voluntaryprogramtobuildhousesforpeoplewhocannota�ordhousingduetopovertyordisasters,and

manyKomatsuemployeesareparticipatingbytakingupopportunitiestocheckontheprogressof

construction.
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GRI2:General

Disclosures2021

Statementof use
KomatsuhasreportedtheinformationcitedinthisGRIcontentindexfortheperiodApril1,2022toMarch

31,2023withreferenceto theGRIStandards.

GRI1used GRI1:Foundation2021

GRISTANDARD DISCLOSURE LOCATION

2-1Organizationaldetails

2-2Entitiesincludedinthe

organization’ssustainabilityreporting

2-3Reportingperiod,frequencyand

contact point

2-4Restatementsofinformation

2-5External assurance

2-6Activities, value chainandother

businessrelationships

2-7Employees

2-8Workerswhoare not employees －

2-9Governance structure and

composition

2-10Nomination andselection ofthe

highest governancebody

GRIcontentindex

Companyinfo

Globallocations

Industrieswesupport

Innovation

AnnualSecuritiesReportOverviewofSubsidiariesandA�liates

Globallocations

ESGDatabook:Editorialpolicy

Contactfor inquiries

ESGDatabook:Independentpractitioner's assurance

Company info

Industrieswesupport

Innovation

Global locations

Performancebybusinessdivision/region(fullyear)

ESGDatabook:Outlineofprocurementpolicyandsupplychain

Company info

ESGDatabook:TheKomatsu Way andpolicyonhuman

resource development

Articlesofincorporation

Komatsu Report (Corporate governance)

Corporate Governance Report

ESGDatabook:Corporate governance

ESGDatabook:Corporate governanceindicators

ESGDatabook:Oursystemto promote sustainability

ESGDatabook:Organizationalchartoftheenvironmental

management structure

Articlesofincorporation

Corporate Governance Report

Noticeofconvocation

ResultsoftheExercise ofVotingRights

(ExtraordinaryReport)
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GRISTANDARD DISCLOSURE LOCATION

2-11Chairofthehighest governance

body

2-12Role ofthehighest governance

bodyinoverseeing themanagement

ofimpacts

2-13Delegation ofresponsibility for

managingimpacts

2-14Role ofthehighest governance

bodyinsustainabilityreporting

2-15Con�ictsofinterest

2-16Communicationofcritical

concerns

2-17Collectiveknowledgeofthe

highest governancebody

2-18Evaluation oftheperformanceof

thehighest governancebody

2-19Remuneration policies

2-20Processto determine

remuneration

2-21Annualtotal compensationratio ー

2-22Statementonsustainable

development strategy

2-23Policycommitments

Management team

Komatsu Report (Corporate governance)

Corporate Governance Report

ESGDatabook:Corporate governance

ESGDatabook:Dialoguewithourstakeholders

ESGDatabook:Materialityanalysis

Komatsu Report (Corporate governance)

ESGDatabook:Oursystemto promote sustainability

ESGDatabook:Organizationalchartoftheenvironmental

management structure

Komatsu Report (TCFD)

ESGDatabook:Oursystemto promote sustainability

ESGDatabook:Organizationalchartoftheenvironmental

management structure

ESGDatabook:Oursystemto promote sustainability

Komatsu'sWorldwideCodeofBusinessConduct

Corporate Governance Report

ESGDatabook:Riskmanagement

Noticeofconvocation

Komatsu Report (Corporate governance)

Komatsu Report (Corporate governance)

Corporate Governance Report

AnnualSecuritiesReport :Compensation

NoticeofConvocation

Policy,etc.regardingthedetermination remuneration, etc.for

individualDirectors

AnnualSecuritiesReport :Compensation

NoticeofConvocation

Policy,etc.regardingthedetermination remuneration, etc.for

individualDirectors

Komatsu Report(Messagefrom thePresident)

Investor Relations:President interview

Corporate Governance Report

ESGDatabook:Riskmanagement

ESGDatabook:Compliance

ESGDatabook:Promotinglegalcompliance,andpollution

mitigationandprevention

ESGDatabook:Management ofchemical substances and

pollutionprevention

Komatsu'sWorldwideCodeofBusinessConduct

ESGDatabook:TheKomatsu Way andpolicyonhuman

resource development

GRI2:General

Disclosures2021
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GRI3:MaterialTopics

2021

GRI201:Economic

Performance2016

GRI202:Market

Presence2016

GRISTANDARD DISCLOSURE LOCATION

2-24Embeddingpolicycommitments

2-25Processesto remediate negative

impacts

2-26Mechanismsfor seekingadvice

andraising concerns

2-27Compliance withlawsand

regulations

2-28Membership associations ー

2-29Approachto stakeholder

engagement

2-30Collectivebargaining agreements

3-1Processto determinematerial

topics

3-2List ofmaterialtopics

3-3Management ofmaterialtopics

201-1Directeconomic value

generatedanddistributed

201-2Financialimplicationsandother

risksandopportunitiesdueto climate

change

201-3De�nedbene�tplanobligations

andother retirement plans

201-4Financialassistance received

from government
ー

202-1Ratiosofstandard entrylevel

wageby gender compared to local

minimumwage

ー

202-2Proportion ofsenior

management hired from thelocal

community

Komatsu'sWorldwideCodeofBusinessConduct

CSR procurementguidelines

ESGDatabook:Materialityanalysis

ESGDatabook:Compliance

ESGDatabook:Environmentalriskmanagement

ESGDatabook:Dialoguewithourstakeholders

Investor Relations:Shareholder events(Japanese)

ESGDatabook:Conditionoflaborunions

ESGDatabook:Materialityanalysis

ESGDatabook:Materialityanalysis

Komatsu Report (TCFD)

ESGDatabook:Materialityanalysis

ESGDatabook:TheKomatsu way andpolicyonhuman

resource development (remuneration data)

ESGDatabook:Promotingdiversityandinclusion(Work-life

balancedata)

AnnualSecuritiesReport:Income Taxes

ESGDatabook:Developing peopleneededby thecommunity

ESGDatabook:Komatsu'sinitiativesfor socialissues

ESGDatabook:Disasterrelief

Komatsu Report (TCFD)

ESGDatabook:Mitigatingclimatechange through products and

services

ESGDatabook:Reducing CO emissionsinmanufacturing

operations

2

AnnualSecuritiesReport:Pension andRetirement Bene�ts

ESGDatabook:Promotingdiversityandinclusion

GRI2:General

Disclosures2021

248 ESG Databook 2023

https://www.komatsu.jp/en/-/media/home/aboutus/corporate-identity/kwcbc_11th_en_extra.pdf?rev=425b393b6d9145bab9897c332bfc8682&hash=8E43993D7E9C66C7035018A90C1BD856
https://www.komatsu.jp/ja/ir/shareholder/event
https://www.komatsu.jp/en/ir/library/annual
https://www.komatsu.jp/en/-/media/home/ir/library/annual-security-report/ja/154th_q4_houkokusyo_e.pdf?rev=0dfc45b49bf14371b9d7d6e13ce30cc7&hash=0E3EA437E535CDCFB7C6C72BB21F6682
https://www.komatsu.jp/en/ir/library/annual
https://www.komatsu.jp/en/-/media/home/ir/library/annual-security-report/ja/154th_q4_houkokusyo_e.pdf?rev=0dfc45b49bf14371b9d7d6e13ce30cc7&hash=0E3EA437E535CDCFB7C6C72BB21F6682


Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

GRI204:Procurement

Practices2016

GRI205:Anti-corruption

2016

GRI206:Anti-

competitiveBehavior

2016

GRI207:Tax2019

GRI301:Materials2016

GRI302:Energy2016

GRISTANDARD DISCLOSURE LOCATION

203-1Infrastructureinvestmentsand

servicessupported

203-2Signi�cantindirecteconomic

impacts

204-1Proportionofspendingonlocal

suppliers

205-1Operationsassessedforrisks

relatedtocorruption
ー

205-2Communicationandtraining

aboutanti-corruptionpoliciesand

procedures

205-3Con�rmedincidentsof

corruptionandactionstaken

206-1Legalactionsforanti-

competitivebehavior,anti-trust,and

monopolypractices

(NoneforFY2022)

207-1Approachtotax

207-2Taxgovernance,control,and

riskmanagement

207-3Stakeholderengagementand

managementofconcernsrelatedto

tax

207-4Country-by-countryreporting

301-1Materialsusedbyweightor

volume

301-2Recycledinputmaterialsused

301-3Reclaimedproductsandtheir

packagingmaterials

302-1Energyconsumptionwithinthe

organization

302-2Energyconsumptionoutsideof

theorganization
ー

302-3Energyintensity

302-4Reductionofenergy

consumption

302-5Reductionsinenergy

requirementsofproductsandservices

ESGDatabook:Komatsu'sinitiativesforsocialissues

ESGDatabook:Disasterrelief

Smartconstruction(Japanese)

InvestorRelations:Presidentinterview

ESGDatabook:Developingpeopleneededbythecommunity

ESGDatabook:Komatsu'sinitiativesforsocialissues

ESGDatabook:Disasterrelief

ESGDatabook:Outlineofprocurementpolicyandsupplychain

ESGDatabook:Compliance

ESGDatabook:Compliance

AnnualSecuritiesReport:FinancialInformation

AnnualSecuritiesReport:FinancialInformation

AnnualSecuritiesReport:FinancialInformation

AnnualSecuritiesReport:FinancialInformation

ESGDatabook:Inputsandoutputsintheproductlifecycle

ESGDatabook:Activitiestoe�ectivelyutilizeresourcesin

production

ESGDatabook:Activitiestoe�ectivelyutilizeresourcesin

production

ESGDatabook:Inputsandoutputsintheproductlifecycle

Scopeofenvironmentaldata/calculationstandards

ESGDatabook,Environmentaldata

ESGDatabook:Inputsandoutputsintheproductlifecycle

ESGDatabook,Environmentaldata

ESGDatabook:Inputsandoutputsintheproductlifecycle

ESGDatabook:Mitigatingclimatechangethroughproductsand

services

GRI203:Indirect

EconomicImpacts2016
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GRI303:Waterand

E�uents2018

GRI304:Biodiversity

2016

GRI305:Emissions2016

GRISTANDARD DISCLOSURE LOCATION

303-1Interactions withwater asa

shared resource

303-2Management ofwater

discharge-related impacts

303-3Water withdrawal

303-4Water discharge

303-5Water consumption

304-1Operationalsites owned,

leased, managed in,oradjacent to,

protected areasandareasofhigh

biodiversityvalue outside protected

areas

ー

304-2Signi�cant impacts ofactivities,

products andservices onbiodiversity
ー

304-3Habitats protected orrestored ー

304-4IUCNRed List speciesand

national conservationlist specieswith

habitats inareasa�ected by

operations

ー

305-1Direct(Scope 1)GHGemissions

305-2Energyindirect(Scope 2)GHG

emissions

305-3Otherindirect(Scope 3)GHG

emissions

305-4GHGemissionsintensity

305-5ReductionofGHGemissions ー

305-6Emissionsofozone-depleting

substances (ODS)
ー

305-7Nitrogenoxides (NOx), sulfur

oxides (SOx), andother signi�cant air

emissions

ESGDatabook,Komatsu'se�ortsregardingwater

ESGDatabook,Komatsu'se�ortsregardingwater

ESGDatabook,Environmentalimpactindicators

ESGDatabook,Komatsu'se�ortsregardingwater

ESGDatabook,Komatsu'se�ortsregardingwater

ESGDatabook:Inputs andoutputs intheproductlife cycle

ESGDatabook,Environmentalimpactindicators

ESGDatabook,Calculation standards

ESGDatabook,Environmentalimpactindicators

ESGDatabook,Calculation standards

AmountofCO emissionsby scope 32

AmountofCO emissionsby scope32

Scope ofenvironmentaldata/calculation standards

ESGDatabook:Reducing CO emissionsinmanufacturing

operations

2

ESGDatabook:Inputs andoutputs intheproductlife cycle

Scope ofenvironmentaldata/calculation standards
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GRI306:Waste2020

GRI308:Supplier

Environmental

Assessment2016

GRI401:Employment

2016

GRI402:

Labor/Management

Relations2016

GRI403:Occupational

HealthandSafety2018

GRISTANDARD DISCLOSURE LOCATION

306-1Waste generation and

signi�cant waste-related impacts

306-2Management ofsigni�cant

waste-related impacts

306-3Waste generated

306-4Waste divertedfrom disposal ー

306-5Waste directed to disposal

308-1Newsuppliers that were

screened usingenvironmentalcriteria
ー

308-2Negativeenvironmental

impacts inthesupplychainand

actions taken

ー

401-1Newemployeehires and

employeeturnover

401-2Bene�ts providedto full-time

employeesthat are not providedto

temporaryorpart-time employees

ー

401-3Parental leave

402-1Minimumnoticeperiods

regardingoperationalchanges

403-1Occupational health andsafety

management system

403-2Hazardidenti�cation,risk

assessment,andincident

investigation

403-3Occupational health services

403-4Worker participation,

consultation, andcommunication on

occupational health andsafety

403-5Worker training onoccupational

health andsafety

403-6Promotionofworkerhealth

403-7Prevention andmitigationof

occupational health andsafety

impacts directlylinked by business

relationships

ESGDatabook:Inputs andoutputs intheproductlife cycle

ESGDatabook:Development ofour“Reman”remanufacturing

business

ESGDatabook:Green procurementguidelines

ESGDatabook:Activities to e�ectively utilize resources in

production(1.waste)

ESGDatabook:Inputs andoutputs intheproductlife cycle

ESGDatabook:Activities to e�ectively utilize resources in

production(1.waste)

ESGDatabook:Inputs andoutputs intheproductlife cycle

ESGDatabook:TheKomatsu Way andpolicyonhuman

resource development (Dataonemployment andturnover)

ESGDatabook:Promotingdiversityandinclusion(Dataon

pregnancyandchildcareleaves)

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth
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GRI404:Trainingand

Education2016

GRI405:Diversityand

EqualOpportunity2016

GRI406:Non-

discrimination2016

GRI407:Freedomof

Associationand

CollectiveBargaining

2016

GRI408:ChildLabor

2016

GRI409:Forcedor

CompulsoryLabor2016

GRI410:Security

Practices2016

GRI411:Rightsof

IndigenousPeoples2016

GRISTANDARD DISCLOSURE LOCATION

403-8Workerscoveredbyan

occupationalhealthandsafety

managementsystem

403-9Work-relatedinjuries

403-10Work-relatedillhealth

404-1Averagehoursoftrainingper

yearperemployee

404-2Programsforupgrading

employeeskillsandtransition

assistanceprograms

404-3Percentageofemployees

receivingregularperformanceand

careerdevelopmentreviews

405-1Diversityofgovernancebodies

andemployees

405-2Ratioofbasicsalaryand

remunerationofwomentomen

ESGDatabook:TheKomatsuwayandpolicyonhumanresource

development（Annualtotalreｍuneration）

406-1Incidentsofdiscriminationand

correctiveactionstaken
(NoneforFY2022)

407-1Operationsandsuppliersin

whichtherighttofreedomof

associationandcollectivebargaining

maybeatrisk

408-1Operationsandsuppliersat

signi�cantriskforincidentsofchild

labor

409-1Operationsandsuppliersat

signi�cantriskforincidentsofforced

orcompulsorylabor

410-1Securitypersonneltrainedin

humanrightspoliciesorprocedures

411-1Incidentsofviolationsinvolving

rightsofindigenouspeoples
(NoneforFY2022)

ESGDatabook:Occupationalsafetyandhealth

ESGDatabook:Occupationalsafetyandhealth

ESGDatabook:Occupationalsafetyandhealth

ESGDatabook:O�eringofavarietyoftalentdevelopment

opportunitiesandimprovementofemployeeengagement

(Dataonemployeetraining)

ESGDatabook:Developdigitalandopeninnovationpromotion

humanresources

ESGDatabook:O�eringofavarietyoftalentdevelopment

opportunitiesandimprovementofemployeeengagement

ESGDatabook:O�eringofavarietyoftalentdevelopment

opportunitiesandimprovementofemployeeengagement

ESGDatabook:Promotingdiversityandinclusion

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagement

andpromotionofCSRprocurement

ESGDatabook:O�eringofavarietyoftalentdevelopment

opprtunitiesandimprovementofemployeeengagement

(Conditionoflaborunions)

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagement

andpromotionofCSRprocurement

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagement

andpromotionofCSRprocurement

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

GRI403:Occupational

HealthandSafety2018

252 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

GRI413:Local

Communities2016

GRI414:SupplierSocial

Assessment2016

GRI415:PublicPolicy

2016

GRI416:Customer

HealthandSafety2016

GRI417:Marketingand

Labeling2016

GRI418:Customer

Privacy2016

GRISTANDARD DISCLOSURE LOCATION

413-1Operationswithlocal

communityengagement,impact

assessments,anddevelopment

programs

413-2Operationswithsigni�cant

actualandpotentialnegativeimpacts

onlocalcommunities

414-1Newsuppliersthatwere

screenedusingsocialcriteria

414-2Negativesocialimpactsinthe

supplychainandactionstaken

415-1Politicalcontributions

416-1Assessmentofthehealthand

safetyimpactsofproductandservice

categories

416-2Incidentsofnon-compliance

concerningthehealthandsafety

impactsofproductsandservices

(NoneforFY2022)

417-1Requirementsforproductand

serviceinformationandlabeling
ー

417-2Incidentsofnon-compliance

concerningproductandservice

informationandlabeling

(NoneforFY2022)

417-3Incidentsofnon-compliance

concerningmarketing

communications

(NoneforFY2022)

418-1Substantiatedcomplaints

concerningbreachesofcustomer

privacyandlossesofcustomerdata

(NoneforFY2022)

ESGDatabook:Businessandhumanrights

EESGDatabook:Developingpeopleneededbythecommunity

ESGDatabook:Komatsu'sinitiativesforsocialissues

ESGDatabook:Disasterrelief

ESGDatabook:Developingpeopleneededbythecommunity

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagement

andpromotionofCSRprocurement

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagement

andpromotionofCSRprocurement

Politicalcontributions

ESGDatabook:Improvingsafetyofproductsandsolutions

253 ESG Databook 2023



Management of 
sustainability

Sustainability policy With people With business With the planet Data
Social

contribution
activities

Index

Energy

management

Employeehealth

&safety

Fuel economy &

emissionsinuse-

phase

Materials

sourcing

Remanufacturing

design&services

SASBcontentindex

Topic Accountingmetric Reference Code

(1) Totalenergyconsumed
Environmentalimpactresulting

from businessactivities

RT-IG-130a.1(2) Percentage gridelectricity
Environmentalimpactresulting

from businessactivities

(3) Percentage renewable
Reducing CO emissionsin

manufacturingoperations

(1) Total recordable incidentrate

(TRIR)
Occupationalsafetyandhealth

RT-IG-320a.1(2) Employeefatalityrate Occupationalsafetyandhealth

(3) Near missfrequencyrate

(NMFR)
-

(1) Sales-weighted�eet fuel

e�ciencyfor medium-andheavy-

dutyvehicles

N/A RT-IG-410a.1

(2) Sales-weightedfuele�ciency

fornon-roadequipment

Reducing CO emissionsfrom

productoperation
RT-IG-410a.2

(3) Sales-weightedfuele�ciency

forstationarygenerators
N/A RT-IG-410a.3

NOx、PM Sales-weighted

emissionsof:(1)nitrogenoxides

(NOx) and(2)particulate matter

(PM)for:(a)marinediesel

engines,(b)locomotive diesel

engines,(c)on-roadmedium-and

heavy-duty engines,and(d)other

non-roaddieselengines

NOx andPMemittedfrom

products
RT-IG-410a.4

Description ofthemanagement of

risksassociatedwiththeuseof

critical materials

E�ective useofcritical materials

inproducts
RT-IG-440a.1

Revenue from remanufactured

products andremanufacturing

services

Development ofour“reman”

remanufacturing business
RT-IG-440b.1

2

2
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Activity

metric

Topic Accountingmetric Reference Code

Numberofunitsproducedby

productcategory

Environmentalimpactresulting

from businessactivities
RT-IG-000.A

Numberofemployees Company info RT-IG-000.B
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